
Managers Meeting Minutes 
Septeaber 4, 1984
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Ed reviewed the LWC injury which occurred last week In the warehouse. One 
contributing factor any have been events outside the plant that resulted in a 
preoccupied state of mind. An liicMefftjreport will be distributed when 
completed. " •• •'- /

Auditing of 57 Plant Procedures

Bob Ream will present his department's auditing activity next week for MT 
understanding. More group work with DH's Is likely to occur In September and 
October.
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Approved C. Fry's "Procedure for Auditing Procedures."

MT - DH - Second Level "SOS" Meeting

Managers will meet at the Library Tuesday to begin planning a new "Safe 
Work-Habit Observation" Program.

EP Audit
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A Corporate Audit was conducted last week. Some asbestos handling Issues Z 
were raised In the feedback. Lines labeled "asbestos" must not be in. ^ "
disrepair with exposure of asbestos. *

We will receive a formal document as feedback.

Hiring Process

A modified procedure for getting candidates into the "pool" was adopted. Leon y.v ^,0*- 
and the Affl's will communicate appropriately. cr<£^u u c
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Rehire of Former Employees 

Leon's recoirmendation:

LC" , (i^

. * >'* 
t* I ' , 4 Jcc^ . \
\^\ A'*' .0 .vto . ** .te

* ' a

* .■‘•'V
Treat like all other applicants - evaluate based on qualifications.,
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Polyols Supervisor

Steve Lett accepted for promotion to First Line Supervisor at Polyols.
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