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Peoxics for use at the anpual mecting of stodk-
holders 1o be held at the oflice of the company,
South Hound ook, N. ). on April 26, 1946,
at 1:30 DML, will he sequested by the man-
agement of the corporation at a later date.
Beginning on or about March 29, 1946,

proxics and proxy statencms witl be nuaited

o stochholders.

Vho dota Aoogrn ave pabbudecd oonlely fuo 1
torfusme sbean wf tha vempany 2 e bbolden and
vaiplagiar Nu iy mint s 1hag booklet iv wood,
For the paspuce of tudu.ong the puriha wny
brmeaty toracd by the cwemipany

ANNUAL REPORTY
FOR THE YEAR 1945

Vo our Stockbolders and :E\.\.QNZ :

I accotdance with our established policy, yons company’s
anmial seport foc 1945 1 addiessed jointly 1o stochholdess
and cmployees. Accondingly, this report indudes hnancial
statements for stockholdes, togethes with facts of paticnlar
interest to employees, such as the company’s policy on wages,
_::._.:::: accomplishments, outlook for caployment and

__:::um::v (or pessonncl wellare,

Financial Resalts in 194s

The net prohit feom the company’s operations av 1945 afta
providing for estimated taxes and conlingenaies, amonnied
to 3825118, or $2.0) pet share of stodk, compared with
3826694, or $2.08 per shiace of stack in 4L The not proi
in 1945 represents actun of 45 per cent on the invested
capital andd 2./ per cent on sales,

Dividends pacd in 199 amonnted 10 $197,257 i 125
poe share oncthe 397,800 shaes oubstunding  the same as
i 1944,

The number of stochholdens at the ead of 1945 was 2,05y,
compared with 1878 in 1911

Net sates in 1905 aenounted 1o $30, 714,634, omparcd wath
$24,630, 158 m 191, a0 maease of 703 potaant Fhe trend

1y
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ol annual net sales and prices icalized per ton stnee 190
ts shown in Freme 1.

As arault of renegotiation, w1943, of the company's
19:04 Government business, under the Renegotiation Act, the
War Contract Price Adjustment Noard detesmined that the
company tealized no excessive profits during that year. In
the opinion of officers of the company, no excessive profits
ware realizad on Government business duting 1945,

The distiibution of gross profits since 1911 is illustrated
in Figure 2,

How cacls doblar seccived fromthe sales of Ruberoid prod-
wdts in 1943 was utilized, is illusteated in Prgure 3.

Appropriations Lotalling $1,607,116 were made during
1945 for factory improvements and modernization, comparcd

Figwe )
Munual Net Sales and Prices Realized per Ton since 1941

ANNUAL NET SALES PRICES REALIZED
BL MILIONS OF DUALARY PER TON

uw.u “ uo..q . + mr * .‘—m

ar.
5.0 “ .48 TE PPN

|
[1941] 1942 [1943] 1944 | 1945 F_ME_‘:%?:_@.__%_
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with a charge of $957,1418 for deprectation canscd by wear
and tear and obsolescence of cquipment, and for amontiza.
ton of war Lacilitics,

Cargent assets b the dose of 1945 were # tunes conend
ablitics. Warking aipital amonnted to $9,131,749, com
pared with $8371,312 at the cose of 194410 Datals of the
maore stgnificant changes i the company’s 1963 hinancial
and opciating statistics aig Proseoted e the tabolation on

KUK 0.
Paytolls and oduction

The average number of cnployees in 194 was 3,07,
compared with 3,309 in 194 Wages and salarics in 1945
lotalled $8968,073, an maease of 984,222, on 7 per cent
over 19O thes wnoont, 368,922, o1 86 por cent, e

scated the excess over tepula houely wape Lales _..:._ lor

Figae 2

DISTRIBUTION OF GROSS PROFITS SINCE 1941

IN MILLIONS OF DOLLARS
1

AND {3C13Y
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ovetime work, resulting from the manpower shortage and
Exeautive Order 9301, requicing a minimum 48 hour work-
EF.F.—/..

Production of finished malcrials in 1945 amounted to
674,253 Wons, compared with 609,791 tons in 1944, anincrease
of 106 per comt. Pignre 4 shows the telationship between
tatal tons of faished materials praduced and man hours per
ton since 1941,

Wages and _m.:_._:v..:a.:

"The average straight time hourly wage rate of factory em
ployees at all Ruberoid plants has been increased in excess
of 30 per cent since January 1941

Vigure 3

:ai EACH DOLLAR RECEIVED from SALES of
RUBEROID PRODUCTS in 1945 WAS UTILIZED

STUME MoV,
& MSC. (1P,

(1]

The wanpower shatage, previously o severe handicap, s
graduatly heing overcome though the welcome et of
maay of our employees from the asmed forces, whose fomice
expericnce and preseat ability will save o increase om
operating cfficiency.

Fuployce Reludions ol Welfare

AH annual agrecments with wions were tenewed or ox-
tended during ihe yon Urrongh the normad counse of wolle
tive bargamiog batween management and anployee repre:
sentidives asnd i conformty with governmental policies an

wige stabilization aml tonmodily prce continl.

The Labor-manapemant imcetings inanguiated several years
ago have continned 1o yicld benchicial results. Maay prob

Figure 4
TONS PRODUCED and MAN-IIOURS PER TON since 1941
Thousands of TONS o MAN-HOURS

LI J

19111902 (905 1944 1945

’ Coapbor by o 3 00 Y

3]
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COMPANISON OF T11E COMPANY'S
BUSINESS FORU 1945 AND 1944

Net Sales: 1913 1944
Dollaes (nct) L L0 14,634.01 328,630,158 27
Tonage . L 624,293 tuns 609,791 luns
e reddread poton $43.33 $4695

N tsofie: ... e e $823,118 00 $426,694 40
Percetage of sabes L R 2.7 percant 2.9 per cent
Porshare of stk . $2.07 $208

Dividends:

Total . . . $492,257.30  $497,231.30
Percntage of act prolt... 604 pescemt GO.2 per cont
Per shase of stk . TP $1.23 3125

Wipes and Safavies:

Total .. . $68,968,073.76 $8,30),851 44
Pacentape of sales 0 9.2 percent 293 per cent
Avciage namber of anployees.. 3,457 3,309

Phircot Vanes:

Total e SLTYD.OUBYY  $),593,685 6
P'ee shaee of stk . e $1.52 $101
Porcentage of dividends 362 per cent 321 pee cent
Pacentage of nct _::_... ............ 219 per :.:.. 193 per cent
P employee L $520.12 $411.62
eak-down of Direat Faxes:

Fadesa) Paxes .. . oL 12488068 $1,192,164 34
Forcign Tases e 31,447.59 3, 45454
Social Sconnty Taxes . 141,226.44 188,653 30
Prapeity Faxes oL L 114,3359.67 104,224.59
Foanchise Taxes e 28,483 43 20,H6Y 53
Miscelbascvus Dot Vases . 35,692 32 36,339 31

Fokal Dovedt Tawes L w?&\.&..-.»:.vu $1,593.685 61

e Mdaonl Co o doeyr st

cominandsbies du sis sateol Wil

der tndu futme wtincats fut the sade or purchae of

1 a1 atey bernn bainnc 3 anatesial @em an she companp’t

buancisl praitien

(6]

letns of anmtual concers were wothed out e conberonces
and the maagement o parhiculanly appieaative ol the s,
gostions emanating Feom eoployces witliiapedd ta seanning
additional workers, chiminating waste, providing gicater

safcty and inproving manubaciuring procedunes 1o macas

production. I~
Approximalely 83 per cent of all digible conployees e m
. e H N e . . N } .
f.:::_...::m in the LEiployees Retnement Plan which went -
into ellea on Decemlaes 1 1911, This plan has been desigmed ™
to provide salavicd and howly paid conployees with asepula <
monthly tethiemcent mcome avaddinn to Govesnment social ©
scouity benchis,
Expenditures tor vinious types of employee wellare
amonnted to appsoxiinatcly 85 per cent of tolad payroli du
ing 1945 and indluded the Tollowing:
Company’s Voluntary Expenduarc:
_..:._._:3,3 Hetinenieot 1Mlan L $153 240
Vacation pay . 228360
The company’s contidmtion to cnployces gronp diaubiny and
bfc imaance, puovetons tor pliysial cxvmmtoas and
hiast anl . . PRNCTT
Pensions . . : IZRYA)
Extea compensation paid empluyecs adenng oithtary scovace aml ﬁ L .
R L) .
to uthaey fur umosoal savi o . A jutl w.:. A

Fedoral and Stace Stanuies: .....\. .o
. o g
Provestons under the Wokimen's € ompensstion Jaws for aca 1

Lo eyana’

deat companatian and dealnlity bonchies H, 29 / Je v
Social scaanty taxes (uncmployarad ansovame and ol apc
bunehitsy . . . o 2y
Total 1915 expundinucs log cployce wallae $r01 307

Preseat Stunacon and Owtlook

Aside from the absence of any mcchanical plantvccanvar

(71




sion problem, the building industey has thiee highly impor-
tant laclors in #s favor:

oA hage backlog of Lome tepairs and madernization.

2

3.

I'he need for homes by many new families and return-
ing scevice men,

Substantial savings accumulated during the war years,

a large pontion of which may be expected to be spent
for the foiegoing.

In consequence of the price ceilings which have been
placed upon the company’s line of finished products, conpled
with the steady advance in wage rates and the increased cost
of cartain saw materials and fuel, the problem of maintaining
the company’s profit margin is hecoming increasingly difli-
citt. To help solve this problem, three najor plans are being
pursucd: .

2,

3.

Development of new and improved products by aggres-
sive rescauch, and improvement and mechanization of
factory equipment to lower production costs. This it is
expected will increase the company’s sales volume,
The unfilled orders on hand at the close of 1945 were
largee than at any preceding time.

Construction of a new ashestos cement unit at Mobile,
also steps being taken at our various felt mitls to in-
ceease the production of dry (elt wtilized in the manu-
lacture of asphalt roofings and shingles, since the
demand for this impostant raw material fac exceeds
the present supply.

Cuttailment of expenses wherever possible, without,

[u]

however, sactbcing operating cthidency o the quality

of the hnished produdts.

This 1epotl would not be conmplete without spectal weler-
ence ta the e teamwan k in all departinents of our organiza
tion that has made possible the year's accomplishments. And
to our stockholdars sincere thanks ae extended for their

continned support.

Respectfully submitted,

7X<<$>3a?t“?)
Prestdent

February 29, 1946

(21
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Tok RUBEROID Co. Anp Wt 1y Owi . Sunsimany COMPATIIES

GAF 12659

CoMparanivi CONSOLIDATED Batance Surtr, Dectamer 34, 1945 anp Diceatn 314 i

ASSETS , LtABILIrLEsS
. Decenber Decembet Precabice et
Cun iy Asseis: 31, 1943 31, 1944 ,f Cunrint Liasonrs: 3,191 3, H
. Trade accoants paysble . § G600 § GULE oY
Coh e G 2L03 17 $ 233361292 r
Aconued wapcs and commnsions . . 20,739 3) 190376 30
Haited States G ¢ igali
el States Goverwsent obligations, at eost........... 1,674,501.04 932,000 00 . Sundry [ialititics :.:.:::_: prapesty, {rane b,
socal sewanty, and withlichd taxes, and deposits) 339,15 G0 JOuH7 I
Acconnts and notes ieceivable, less reserves (Nora 1) 2,324,116 85 2,293,834 22 f
e Rescove for Pederad incume amd cxeess _::37 tangs
. e (after dedictiog 11 S Trcory potes, L scis
Ioventotics (Noss 2) 0L e 3,410,797 03 3,346,676.02 1943, $L,414,000; 1911, §1 135.000)
Tovat CORRENy ASSEFS o v e .. .. 10,022,418 41§ 9320123 16 Torar Conntser Diamnn s : Borenne g e s gl
IHvISIMINGS ANU ADVANCES:
,, . ftrseaves:
: Lhe Rubesoid Company Limited (England), a panly
owncd subssidiary company not consolidated: For ool maintenance, cnnpensation insseame, amd
Lavastinest in o_._:;& shases, 2t nomingd value | 1.00 1.00 other :.::,:n:.:: R 1,090 756 31 RIS IRARINFN
Mascellancous investinents, at cost, and . :
s, a and sdvances (less For wactime contingendics . . ... ... . . 361,000 00 429,000 00
toscrves: 1913, $4,663 38, 1944, $12,313.38) ... 13,4G66.11 30,602 81
Post-war Ruvunn oF Excess Protns Tax i
(esne CAriI AL SIOLK (Nuar 4} e 13.034.163 60 13031163 G0
wated) . T - ... 283,900 VO
t
- !
Provinies ano Pranes, 1oss Rustavis(Nois y) o 9,689,141.38 9.830,143.28 FaaNi b Surrius, per statement wy pige 12 ERE R EY AT [RTUAYE A
DUEaannin CHARGES .oy e e eveves e, 254,410 (Y 139,499 16
- A - )
$20,079.437 59 $19,654,269 11 | [ R R AT IDYAY RIUNT

{to] {1 )




T ROBEROID Co

ARD WHOLIY OWRNED SUBMWHARY COMPPANIES

Comrananve ConotmatTin S1ATEMENT OF oOEyr
Vo the Yeaos Eaded Dacembiar 31,

190
..... $30,714,631 01
e 25,560,053 70

. o n v.—va.vzc.u—
Sclhng, advestising, adoinnstiative and genernal
exprnses

Sales, o cetunns, disconnts and allowances |
Cost of poads sold (1o )

2,971,021, i

. 2,183,530 3

Other income:

Cashi divilends 1cccived frwn The Raberoid

AND LOss

194> and December 31, 1944

1944
$28,630,158.27
23.432,750 01

$ 4,777,408 26

2,636823.18

$ 2,110,583.08

Company Linnted (Fngland) (Nuiw 6) 31,437 33 31,424 48
biterost 1ccaval . e RO 24,435.13 21,682.8)
Redease of a _.:...:: of 1escive _c- warlime

contingencies (Referwo Noas) 63,000 00
Miscellancous othies inome ... ... .. 18,344 86 18,368.19

u N 322,276.19  § 2,212,0%8.58

Other charges (Nowny) U7,169 31 193,199 84
Profit before provision for Federal income and T
CxeCysy .:::7 taxes (Nosew) | e - $ 2,233,606 64 7§ 2,018,858.74

Deduct — Piavision for _C_...-.._ income u:._

exeeyy profits taxes (estunated) (Norw 9) 1,412,488.68

Net prohit for the year (added 10 carned surplus) § 82311000

1,192,164.3 ¢

1 .:a Sa 40

Tne RUBEROID Co.

AND WIOLIY OWNED SUDSIDIARY ¢ OMPANIES
CoMparATIVE CONSOLIDATED STATEMENT OF FARNED SutrLus

For the Yeass Ended December 31,

1945
Pavned surplus st Leginning of the year.... .. . § 4,019,377 34
Add - Nat profit for the year .. R $23,118.00

o a 842,695.38
Deduit — Dividends paild in cashi: 1945 and
1944, 81,23 per share

197,257 30

ined smpluy ot end of the year, pee balaie
sheat L L

m 4,349,437 ny

1945 and December 31, 1944

1944
$ 3.690,140.44
$26,694.40

$ 4,516,834 68

497,257 50

§ 10197738

xrranatony Notes 1o Consor{patin Fiianicias Stane s

Nows 1@ Ac

Nuwx 2:

Lass Husenvis.

Customers
Sundiy

Employees

Lers  Reserves four doulnfal s

ourges anio Floses Huctivaniag

InvENTORIES AR Bases or Vaitltaiton,

luvenmtoney
Rew snatcnials and
Lacrory supphics

Poebincts in process
of sunulatie

Finished products

Vahuation hasss n_.—

to sndeeadial pruoe

Avesage cost ue
W of Jrraces

>_..._..-_.:..: ot
nd custs

wate  cosl

scthing pinces

el

(TTR Y

Iheer
s

$ 2.t Hy
12,462 6
[ANIEX]!

u 2,332,282 11
w._:.:v "

f ~:._:..Z

Prevenihu s
1L

$ 2.1G013R 61

Lasal

ANNGEH 16

based
on stambitd costs or net

r.:.a.z. 7%

- 340,097 0%

®An it of $308,366 61 scilassificd as raw mateaial

Norx 3: Propentias At o ardss 185y lleseavies:

(1and, minceat
ey

estate, ctc )

popettics,
iproent, smachincry and tools, vatside seal

Ladhings

Decemnhes
3 o9 nv

At seproductive valucs ss spprained by The
1932,

Amesicsn Appranal o

ny s k1927,

‘and 1916, subisequent ahlitions st canst

Av sale

A salvope o waehud valuos oy dara

$12.312,62) 00

wined by [he Awcaivcan Appiaisal € oagany,
December 31, 1930 .

HALRIIERIR]

fru iy ui

et - Noackves to scduie sepsnbuctive vabus
1o sonnnd values a3 appaanal, togales with

subiseruent provise

depletion .

A emunned <m menr pagey

1131

depreciation anid

H,313.200 46
[V RCUVNREIRT]

Ihvends
YT

$ 2. 17y e
PXIVIRIR]
12,091 36

§ 251857 1t
IZANAL NN

| B UENRY I

$reicmlbuy
B VAN

$ 2.2y

Mgore Iy

4 THI I N6

$ 351661602

Froceater
31,1414
16 090 473 107

181,202 9%

$12.607. 136

INSYRSINE

f vyuio 11y sy
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Nore 7: Onien Ciances:

Hune Y. Frovision fur exass poofins tax (alice Jedue

ExErARATORY Notes 1o Consotipasn FiNAne Al SEAiltrMENTS

(Contianed)
Nose 4: Cariiat Srock,
Awthresed . L L00.000 shases of e (rdt value
[RITR .. AWV haier . $13,493,558 18

Sen . 44,236 shagcs, 3 Dty Licacquiicd and hedd i
——— ficasuly al tust}

V1806 shaes. ... §13,034,163 60

tmm o ammemnen

Nust 52 Gt of g sobd was compured on the Bty of standard (osts and adpusted at the

Yoot end whea extabiliabing the value of invewtuiics.

Nose 6. The Gpaity of ‘The Rubeiont Co. 1 the piofit of The Rubetud Company ¥ united

{rnglad), o paatly owied subspliagy iy ool consolsdated, enveeded the
dwvidonds scicived fiom that company lur ihe year 1943 Ly sppiosimatcly 18,700,

1943 1944
brcsest paid ... R .. N ] 0 8 1620 8>
Llle plant cxpeme - 22310 18 28,078 99
Peovision fur w e gunfngeiies . . L L . V1,000 00
Past seevice cost wndes empluyees settement plin 31,331 69 73,300 00
bon va dnporal of capited anscis.... .. ... ... 10,316 94 vee

§ 82063 § 193099 8

Nusa 8. Deprcistion snd deptesion provided during the yras: 1943, U348 B2, 1944,
$761,506 66 Ve provisin for the yeur 1943 1 dudes §232,389 66 for smoitita-
ton ol wae facifitres, whinh 1 $193,906 14 greatee than depaciation st nosmal
ey The et cflect on prohis aftcr taaes of his and teitaid vther ex 1aucdinacy

thasgar, b the reamron fin wdcasing 65,000 00 from the 16cive fur wartnue
COnlnge ey,

g 103t war sclund) fug the yeus.
1243, guts 000 1914, §6 50,000

(4]

(8413 T DN WA IRITOUISE & G0,

G JTINP. PR Y

destav murHIW

Vdhiuay 24, 19406

To the Noard of Directory of
‘The RUBEROLD Co.

We have examined the consalidated lalance shect of The
Ruberond Cooamd s wholly owaned sulntdeny companics _.._v at
Dieccondses 31, 19408, aud the celated statcments ol prohit i ,“\.”“
and carned v:._._:r for the yeas then cnded Ouy ..y._:_:..._:.:_ ._
made i accordance with pencvally :.:__:.._ an ___.:: w..::_....__:/.
apphicable m the droannstanees, aned ::_:_?_; v.,:.. “AM._”_.::__:,.
accoutng recands and othios v.;._.:...:: Ccvidomet ai

_:.:c._:_nm ay wce .:..v_._r._:_ fIeeessHy

fn our opingn, the accotmgunyng ::3:____..‘:..__ ~..._m:: ¢ .,_:._.”
and selated statements ol okl aned Toss and carncd s h_” _._”.”_.:.__
{aitly the posttion of the comolulated .:_:_.._.\_:.v m_,.. .:.. ::.. e
31, 1945, and the resalts ol then :_:,....,.::v o t _” v:._..__:._ "
foeamity with :....e:.__x accopled accomting praoptos apy
£ hasis consistent with that ol the preceding yea

PrRlcl, WATERIOUSE & €O

(HRR!

GAF 12661




Book Vatug o Cariiar Stk

Appostiomment of Babance Sheet
Capinal Stack, of which 397,800 Sha
December 31, 1945
CUnKLNE Assygs.
Caosh
L . RISV B 3 [T R

U S Govearnnt obligationy . ' 1.674 “Mw“h
Acconnits s sotes recavable (laas seserves) ~.w~a._ 1643
Tuvanumies | u.a_ -.u.bw (139

—

$10,122,410.41

Tokal Consent Assets.

Cunnn 3
¢ Diamin s (dedacty 1,245,079 80

—_——

et § 8,877,338 61

v 1,434,736.3)

. .
xS or Cunpiny Asstrs Oven Liap ine

AND Histavys - uu 7.422,542.30

—_—
——————

N Curgent Assets

Resvuves

Ostin Asyepy:

Piopcates (loss 1esetves)
Investinents ag) advances . +e -“.“M..ww._-

Ddfuned harges e 254,410 69

Total Other Asaets . . § 9,932,019 _zn

e, 317,379,601 48

——c =

Nuv Boox Varuy

(16}

lems pee Share of

163 weee onbstanling

Bouk vabue per shaic
of 510k wulstanding

$ 6w
an
384
858

42436
03
.64

$25.4y
313
$2232
3.66

$18.66

$25 03

$43 69

Summury of Capital Steactore and Dividand Recand ol
The RUBEROND Coomnd Predecessar Companies !

Sh, A} LTINS
Year Out Yise Gluisia e thontenh
1889 tu,000} $100  $wuonlt toin EEXITAT I RRUTINS PRURITY)
1890 10,000} 300 Jn oo 1u19 062§ 2 u0 92,924
1891 10,000} 300 Joouu | 1920 6y oo 199 1t
1692 oon0f 300 30000 1 1921 RRUCTORS SR R PP RIA
1893 10,000 10 15,0001 1022 ety oo | IR T
[RIDA] 10,000 1 %0 1hoon! 192) Hdg doo 110, 5048
1895 10,000 200 20,000 1 V921 5ty Adug 110 3GH
1896 to,0m0 | 200 FORHUTE B VRS Hirg o Aon 110,500

1897 106381 200 A2/ WU YO S NE L T KR RV Y
1898 urzp o 250 9,342 N:.. 126 f200 L m
T S NPT T W A A% P11 MIDJGH {200 fuir s
11 ,420) (U7 RN WAYY S R UTE PR R
piazog POO0 P60 [0 s g 00 Se0,000
190t TLB268 1200 112 19s0 1254 00 S/ 00t
1902 Lu2H§ 1300 177020 193 1O RIZE OO 99 3l
190} 11,4334 2000 230,06 1932 1320028 200 209,00
1904 YHng 1800 15040 1 1933 1320000 100 132,000
1903 239954 1000 23995 | VI 132600y 4 KA NAY
1906 41,5978 oo IPIRAYEN BRI RPN Uy 20 341,508
190/ 44301 900 [UURYEN B DTN R PR ATEY S i S don
198 43978 T 107729 1947 120004 h “ NG
190y 4113974 von 390,574 O 00 LHYL P29t
1910 443978 Yoo 199528 | 19K 39/ ooy [ 2361y
1911 ._,_.:.:w. 9 oY 309,240 1939 3970004 11y EERANN
1912 11,450§  BOO 395,600 1 1910 497 HoGK [IR{1] MTARL]
1913 46,0108 oy $20,670 [ 91t 07 hoag /) GO0 101
1914 47,588 300 3,270 912 4970008 Uy IR
[D1B1 47,058 42y 202970 1 100y 392 oy 1y YRS
116 LIRS IS HO ol it oy 12y RUY AV
v/ 49111 Guon 296,460 | 191y 397 0004 125 ROYAY]

1927

19500

145120900

TAnar ol e Sandard ¥
Stamdavd Fa

ot A empany b Wet Y

(N pavg  of Mew Jeoscy sl sy aun
Vhe MU RGH Cu " of How Jooay
R AT
N LT

NG Fat Value

ol b  IETTON U1 Y2 F e vorr s "y
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BOARD OF DIRECTORS
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