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Surmavry of the :ee--v, he

o S ' "‘: IER/{RDIPROTECTIVE ORDER DATED
CONFIDENTIAL PURSUANT TQ THE | ; . =0, JANUARY 7; 1891,
/:RARD/RSOqECuapE{ﬁﬂlﬁaikwﬁED Torillard was wcmewhat critica) of our Medlaes
JANYABYoh 1893 Tesult of Ir. Farmele's and Lr. Jenneti's v;si: there
curing the rast two weeks. They feli that we chould have ohizined
a technizal man Hy this tine, that there was neec of some dovine i

nrevent the crece naper heing streicned as it was umsound, that ro
sroner control system was in effect, that sunervision is nol s:ffi-
ciant anc that the weh was nobt uniform. They felt that while ther
had their own share of resronsibility that the factors mentioneuy in
connection with the Becdford oneraiion wer=2 also rlayving a part in
the difficulty that was still ﬁe‘ng exnerienced with the draw of
fKent cigarettes.

It was also pointed out to Lorillard that while manyr of their
criticisms were justified and we had already recognized such de-
ficiencies in the Mecford operation that ther should rememher thatl
they had marketed the cigarette much snoner than we haa thought
prover in their anxiety to get the jump on their competitors, and
that we felt that the nrogram had not zrogressed on as sound a .
hasis as it would have progressed had we had the sole responsihilicy.

. One of the resvlts had been the need of the Bedford operation which

had not heen desirahle hecause we did not have our own employees,

our ovn eouipment, our own supervisors or our own huilaing, ana had
te rely on & company orocucing the material for us, in collalora-—
tion with us that no lenper wished- to croduce filter matierizl since

it reant refusing orders from their regular customers for their

own materials.
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orior that we had Jointly decided that we neecded 2 fu2l-Lime techini-
Fal man and .that we felt that it was sounder for thez.long-range
-picture - to he. f"x*‘nf‘" toofet 2 oman width o nroces ounlifiaae o
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o ONFIQENTI PURSHANT TO THE
. S RABD}P%O TIVE ORDER DATED

JANUARY 7, 1991
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CONHDENHA PUBS&%%
/cRARDIP QTECTINE O
[ANDARY 7,

. N i . we are tc ..,..O....r.
Coueichy, ket oo anrrexiratel:s 27 mers .
- . - K53
. walrhi we™ woo a hetier draw, and She lower lillering efiic-
iengy w-lz Se ronteri e the a.ditian of 2% as-esros.

2. It is feit Lthat up to triz time, Schweltzer have nos deminsirated
+hat they are cara*le ol surrl--ing 2 uniforn crere @
ingicztions were that the Tnplish “rege znd the Swi

. %.ﬁner “efnﬁts. Suratzriial geantitics o esch are ¢
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2. Since it is new rlanned -hat in July or August the ciparetle :
: .
will »e chan;ad to a donpor cijarette, il war siresgsed thal 21t
3 . ~a Ve ¢ “iee kil $ -
. rrohlems snould e sulvad T that tine,
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. & conifererne was hels on llznr 2Tih wiih cureelwvez znd Schwaltize:
and they are willing tc ndertake to sumnly us with zrere razer
according 4o the specillicati-ns which we rej.ire,

Ld . 3 L - .

2. It iz recognized that c¢otton presents some disadvartages in

caxnrection with carding in ceonjunction with ashastos, ano on

investifation is to be started immediatelsy involving the sursiitu-
¢

6. It was suggested
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raprer of the qnalﬁty required, so long as it is ramifzctured nncer :
. zurrert orocesses. It was, therafore, surcesihed thzt ar :
nov method of manufactoring oron oo

the flat paper direct, zonetning sicaler o an
or 2 dye machine:- Tk
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