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Si™ ~ '  -  tne -eet-ng hclc th_LonlUro, -Tuggjft-foc^^fflSUANT TO THE
' ••- r - ' " IERA RD I PROTECTIVE’ORDER DATED

CONFIDENTIAL PURSUANT TO THE : • JANUARY 7r 1991.
I c R A R D I^ m iZ C n M im Z m f r Z m ) . , Lcrillurd was scmev/hat critic*! rf run :--.J.f?rd 

JMfeUABYoB, i991. result iof jr. Pamela's and Tr. Bennett's visit there 
during the past two weeks. They felt that we should have obtained 
a technical man by this tine, that there was need of some device to 
prevent the crepe paper being stretched as it was unwound, that no 
proper control system v/as in effect, that supervision is not suffi­
cient and that the web was not uniform. They felt that while they 
had their own share of responsibility that the factors mentioned in 
connection with the Bedford operation we re also playing a part in 
the difficulty that was still being experienced .with the draw of 
Kent cigarettes.

It v/as also pointed out to Lorillard that while many of their 
criticisms were justified and we had alreaay recognized such de­
ficiencies in the Bedford operation that they should remember that 
they had marketed'the cigarette much sooner than we haa thought 
proper in their anxiety to get the jump on their competitors, ana 
that we felt that the program had not progressed on as sound a 
basis as it would have progressed had we had the sole responsibility. 
One of the results had been the need of the 3edfora operation which 
had not been desirable because we did not have our own employees, 
our OY/n eouipmsnt, our own supervisors or our own building, and had 
to r e l y  on a 'company procucir.g the material for us, in collabora­
tion v/ith us that no longer wished-to produce filter material since 
it meant refusing orders from their regular customers for their 
own materials.
yJ/ r»  f . n '  ^  *  K  i  +- V-j ,-v '’ 3 P  " V - ' ’ z ' J q  *->,

starting June ?th . V/a also pcir.t-.-i out th1 1 it - 
-prior that we had jointly decided that we needed 
cal man and.that we felt that it was sounder for 
• picture" to be/careful"to ret ? -an with - nrc-er r.- 
ichouch it ni-:ho take a li 

■ pan available,' and find him unsatisfactory.
\ -
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th e • long-range
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yn~-* ii"' '"’ivir..*' * v  ̂ * ‘T*-2.*' ric-O- "f *'.**'‘.:. “i *? r'-T — ’ *•,
-and; sal as hi.*/-* now crept~i D.:- suhsta-nisl 1;*, u-:iffcr ;.r.c fas'* :•••*>
Yfaa'/r Cl. i; , . 4. . ... • ... ... ^  PURSDANT TO TH6, tnu -rs« c . ,.e?. Ldri..»r*/£rM^ ^ f | Dr,VE 'ORDER DATED

CONFIDEWjk.P.URSUMITD THE-. _  '-„i ' _0„..« l*A9?lv^
IcRARDl RKOTECme OkDERIDATED ;; ;- '-*/... -‘V"; T ' V  J-"-'. ' • - • ̂ JAWARV:?,‘.f9Sfr:l2r-:-r -*** "" two cirareites rr. s ran* navo •

•' Vac* c r a w :*. * f; felt th~ t tr.in t s ?. van t stem T."t —- ■ - - -is re-*- 
i: the cigarette is to any -.ora inar. a snail s elder arc trcs:

■ stars ar? tn be t?.!c-or. a‘ -ncc:

1. ftr.rtir.n ir-ediatei;-, wrs 2T»c-m  : wc “rocuce a ?.** irĥ or i r\
weight, ;":t rontaininr aoprorirvitely 2.' ncr» asbestos. The 'i~n..ar- 
weigr.t ?»■■' would give a better draw, and the lower filtering effic- 
ienev vr—' l z  Hp, correct0': ’••* * he zuc4'ion of 2/' asbestos.

2. It is felt that up to this tine, Bchreitr-er hav--- no; d^rcr.strater 
that the;/ are C'-pa'-Ie of suprl'-in;* a uniforr crepe rar.er, s free 'ho 
indications were that ths Tnplish "rape ar.d the Swiss Crepe t=-,= 
hatter results« Su’-atarti el quantities r:‘ each ar*' tc '-e ?r~ered 
irsr.ediately.

3. Since it is new planned -.hat in .‘»iiy or August the cigarette 
will ve changed tc a longer cigarette, it was stressed that all ’ 
problems should ’■ '$ solve.: '• y that tine.

V. A conference was held r.r. I'.ay 27 th with ourselves and Schweitzer 
r.p.d they are willing tc undertake to surp.lv us with crepe paper 
according to the specif i cat:.-r.s v/hich we rep-ire.'
5. It is recognized that cotton presents sor.c- disadvantages in 
conrection.with carding ir. conjunction with asbestos, ar.c or. 
investigation is to be started immediately involving the su'-'stitu-
tier. of certair. of synthetic fibers .
6'. It *.vas suggested that it ray never be pass.
raper of the quality reqvired, so long as .it i
currert processes . ■ it was, the:--; fore, -rest
•n r.ethcc of mb nuf ' LCV n̂r ir.r cron-:. : - - •'' ;- 1
the flat paper direct, r>onetring surauc-T 1to ar,
or a d}'e rachine .;. .Thit. is to be irv'-sMS*-*J f, nr.

f-,4.
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