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corgia-Pacitic Corporation is one of the world's largest forest

products companies. Founded in Augusta, Georgia. in [927
as a whoiesaler of hardwood tumber. G-F has diversitied its original
lumber business o include a comprehensive assortment of building
materials, Qur building products distribution svstem, with 142 branches
in 47 states, 1s the most extensive in the industry,

In the 1930s. G-P expanded its business 1o include the production

of pulp and papers and in the late 1930s we began to produce chemicals

refated to our torest produdts. ’

To help supphv 221 production facilities with raw materials, G-F is
a mator landholder with 3.4 million acres of imber under management
i North America, as well s substantial reserves of gvpsum. coal and

natural was,
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HIGHLIGHTS

(Dollar amounts and shares are in millions) Percent
1984 1983 Change

Net sales $ 6,682 $ 6,040 11
Income from continuing operations 253 75 237
Net income 119 105 13
Per common share—fully diluted

Income from continuing operations 2.24 .54 315

Net income .97 82 18
Depreciation and depletion 282 289 (2)
Cash provided by continuing operations 521 453 15
Cash dividends paid 86 76 13
Total assets at year end 4,785 4,732 1
Return on beginning common equity! 12.6% 3.8% 232
Cash dividends declared per share

of common stock $ .70 $ .60 17
Shares of common stock

outstanding at year end 103 102 1
Number of common shareholders

of record 79,000 80,000 n
Number of employees 40,000 39,000 3

‘income from continuing operations
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. eorgia-Pacific's performance during 1984 continued to improve
j and reflected progress in our program to increase returns and to
build a base for more stable earnings. During the year we sold, or
undertook to sell, a number of assets and acquired or invested in others that are better
suited to our corporate strategy. We also further increased the proportion of more profit-
able specialties in our product mix and reduced our dependence on variable rate debt.

Our primary objective continues to be to increase the return to our shareholders.
In this connection, we were pleased that in the third quarter, the Board of Directors
approved an increase in the quarterly dividend to 20 cents per share from 15 cents.

Sale of our commodity chemicals segment, including our oil and gas subsidiary,
Exchange Oil & Gas Corporation, is expected to generate a substantial amount of cash
for reinvestment in other areas of the business. The commodity chemicals business was
sold for $192 million in cash (and securities valued at approximately $70 million) to the
executive group that had been managing the operations. We will retain our thermosetting
resin business, which is closely related to our plywood and wood panel operations. Those
chemical by-products derived from the papermaking process will also be retained.
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Marshall Hahn at a Georgia-Pacific

loblolly pine plantation in central Georgia.

Our income from continuing operations rose to $253 million in 1984, more than
three times the $75 millic n in 1983, Included in the 1984 results is a non-operating
pre-tax gain of $19 million from the sale of our office building in Portland, Oregon.

The 1983 results from continuing operations included a $135 million pre-tax charge
from asset disposals and write-downs.

During 1984, we recorded an after-tax loss of $134 million from discontinued
operations, including $160 million from the sale of our commodity chemicals business
and the planned sales of Exchange Qil & Gas and other chemical facilities. This lowered
1984 net income to $119 million, compared with the $105 million reported in 1983.

Looking to the future, we plan to develop our pulp and paper business to a size
and profitability comparable to our building products segment. A better balance between
these two sectors will allow us to make more efficient use of our timber resources and
also help reduce further our exposure to the residential construction cycle.

We took several important steps toward this objective during 1984, including a
major acquisition of linerboard and corrugated container capacity and several important
capital projects at existing facilities. In July, we acquired a modern, world-class liner-
board mill at Monticello, Mississippi, approximately 275,000 acres of timberlands,
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16 corrugated container plants and other related assets, including working capital, for
approximately $360 million. This acquisition added linerboard capacity in the Eastern
United States to complement our production at Toledo, Oregon, and serve our sizable
Eastern container operations.

The acquired timberlands will be of particular benefit to Georgia-Pacific because
of their location. We can use the larger timber first for building products, its highest-
value application, and then utilize the lower-value residuals in our pulp mills. The
acquisition also enhanced our position in the corrugated container business, where
we have a history of successful operation and expansion.

In addition to this major acqu.isition, we undertook or continued several major
projects at existing pulp and paper mills. The equipment conversion program at our
Palatka, Florida, and Crossett, Ark~nsas, mills moved us further into higher-margin
grades of bleached paper and board. We also announced plans to install one of the '
world's largest white paper machines at our Port Hudson, Louisiana, pulp mill. b

The paper business was strong for much of 1984, although domestic demand 4
for some grades softened when the economy slowed after mid-year and many paper '
markets weakened near year-end. The strong dollar put U.S. producers at a competitive
disadvantage to foreign competitors in export markets, but markets for pulp, printing
and writing papers, kraft, linerboard and containers were generally stronger than in 535
1983. This strength and Georgia-Pacific's increased focus on higher-value-added products
enabled us to report record operating profits in our pulp and paper business—$202
million in 1984, up from $71 million in 1983.

Results from the acquired assets thus far have surpassed our expectations.

We expect to realize increasing benefits from these investments, as well as from the SERBBE
upgraded and modernized equipment at key locations. We also expect that demand and B
prices for our tissue products will improve. Markets for pulp and some grades of our

paper, however, are expected to be depressed. NCOME FrON CONTINUING

While we have targeted our paper business for expansion, Georgia-Pacific con- OPERATIONS (millons
tinues as an industry leader in building products, with modern, efficient facilities and e
the industry’s strongest distribution network.

We increased our penetration of the markets for materials for home remodeling,
repair and additions, and for industrial and commercial uses. We were also able to direct ~ ['® !
more of our wood products into specialty markets and increase sales of oriented strand i
board and waferboard for use in commodity applications.

Performance in the building products sector was strong, despite the soft prices for |
lumber and plywood for a large part of the year caused by Canadian imports and excess
manufacturing capacity in the industry. We reported operating profits in this segment
of $379 million, up from $354 million in 1983.
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Your Board recently announced several new executive appointments which
represent a step in our company's program of planned management succession and
illustrate the depth of our management talent throughout Georgia-Pacific.

Robert A. Schumacher was elected president and chief operating officer. Bob has
made excellent contributions to Georgia-Pacific’s growth in the paper business during
his 22 years as an executive with our company. Recently, he has been playing a central
role in developing and implementing our strategy of expanding that business to balance
our large building products operations. We are fortunate to have his talents available
as president and chief operating officer.

Conrad Schweitzer, previously group senior vice president—pulp and paper,
succeeded Bob Schumacher as executive vice president—pulp and paper and joined the
company's executive management committee.

In our building products business, Harold L. Airington, previously vice president—
wood products sales, was elected group senior vice president—building products and
also joined the executive management committee.

James C. Van Meter, executive vice president and chief financial officer, was
given added responsibilities for the chemical operations retained after divesting our
commodity chemicals business at the end of 1984, as well as for Exchange Oil & Gas
until it is sold.

During the coming year, we expect a highly competitive environment in the
markets we serve. We remain confident, however, of our ability to move your company
forward toward our objective of improved returns.

1 know you will join me in thanking all Georgia-Pacific employees for their fine
efforts in helping to make our company productive and prosperous.

T "*’(HsQ\uU) (%-Qa. vy

T. Marshall Hahn, Jr.
Chairman and Chief Executive Officer

February 15, 1985
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FINANCIAL PERFORMANCE

During the past two years, Georgia-Pacific has implemented financial policies
aimed at improving the return on our assets, reducing exposure to increases in
interest rates and providing flexibility to take advantage of investment opportunities.
The objective of these policies is to improve the return to shareholders. Key elements
include:

@ Review of the returns on existing operations and redeployment of assets

where appropriate;

@ Disciplined analysis of proposed capital expenditures and audits of completed

projects;

@ Creation of incentives for operating management to control working capital;

W Use of leverage which is aggressive, but at the same time ensures access to

all major capital markets to take advaniage of investment opportunities, and

@ Use of a combination of fixed and floating rate debt appropriate for our

business, which combines investments in resources and plants with a major
distribution operation.

As a result of this approach, we made several large divestitures, a major acquisi-
tion and initiated about $400 million in internal capital projects in 1984.

RESULTS
In 1983, we began an asset-review program and sold or wrote down $135 million in

assets that were underperforming or did not fit with our core forest products businesses.

This review and the asset disposals that resulted from it marked the beginning of our
move to simplify our business by concentrating on areas where we can best achieve
superior returns.

During 1984, we realized $192 million in cash and securities valued at about $70
million from the sale of our commodity chemicals business and anticipate raising a sub-
stantial amount of cash in 1985 from the sales of Exchange Oil & Gas and certain other
chemical facilities.

To enhance profitability in our key areas of operation, we invested $710 million
in capital expenditures during 1984. This included $308 million for a major acquisition,
improvements at the acquired locations, $137 million in our building products sector
and $185 million in our pulp and paper business.

At year-end, we were close to our target total debt-to-capital range of 30-35
percent, and expect to achieve that level early in 1985. This will give us the financial
flexibility to take advantage of internal or external investment opportunities.

By year-end 1984, our variable-rate debt was $284 million, compared with
$599 million a year earlier, and interest expense was down to $156 million, a reduction
of 16 percent from the peak of $186 million recorded in 1982.

RETURN ON BEGINNING
COMMON EQUITY

15%

10%

5%

80 8 82 83 84

TOTAL DEBT/CAPITAL
45%,

30| o

15%

o N R
B0 81 82 83 84
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PERFORMANCE MEASUREMENT

We believe that the most important measurement of a corporation’s performance is the
return realized on shareholders' equity. We publish a number of ratios which measure our
returns including return on beginning common equity. In 1984, that ratio climbed to 12.6
percent from 3.8 percent in 1983. This rise is due to our improved profitability in building
products, pulp and paper in 1984. Return on beginning common equity equals our
income from continuing operations divided by common shareholders' equity at the
beginning of the year.

1985 PLANS
During 1985, we anticipate spending approximately $700 million
on capital projects. More than 65 percent of that amount will be

i CURRENT ASSETS/
spent on our pulp and paper plants, as we continue to expand CORAENT Lo s RETURN ON SALES

that segment. We anticipate that our cash flow from operations 2 o
and available financing sources, together with proceeds we expect =
to realize from asset sales, will be sufficient to cover these 5
expenditures. N - ‘

Today's cost of equity and debt capital is high, and we do % i
not believe that this situation is temporary. Because of this, : ;
business enterprises must realize higher returns than in years past.
Georgia-Pacific is committed to developing high-return investments |7 |
and earning an appropriate return for our shareholders. ;
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RESOURCES AND
OPPORTUNITIES

rom its founding, Georgia-Pacific has been characterized by innova-
tion, adaptability, and the foresight and determination to be where
the action is and to get there early. We started as a wholesaler
of hardwood lumber shortly before the Great Depression. Despite the economic con-
ditions of those times, we successfully began manufacturing wood products that our
marketing experience indicated would have good growth potential.

In the early 1950s, we made a major geographic move toward our industry’s
newest and most promising frontier when we relocated our corporate headquarters from
Georgia to the Pacific Northwest. At that time, the young Douglas fir plywood industry
was experiencing rapid growth. As we anticipated, plywood soon became an industry
staple and Georgia-Pacific grew to become a major force in the forest products industry.
In the years following that move to the heart of our industry’s growth area, Georgia-Pacific
ranked high among the nation's fastest-growing corporations, adding pulp and paper
through construction of new facilities and many acquisitions.

To take advantage of rapidly developing market opportunities, we soon began to
acquire timberlands and to locate the bulk of our manufacturing facilities in the rapidly
growing Sunbelt. Georgia-Pacific created the next major wood product opportunity by
pioneering the development of Southern pine plywood. This provided our company with
a strong competitive edge in a new growth sector.
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A new day dawns at our Crossett, Arkansas, pulp

and paper mill, where two paper maching

conversions will add value and profitability.

Pine plywood also established the foundation for a substantial new Southern RECONFIGURATION
industry and played an important role in shifting the focal point of the fores products e
industry southward. By the late 1970s, most of our business was east of the Rockies
and, in 1978, we announced a headquarters move to bring management clcser to our
principal operations and markets.

The relocation has been extremely effective in improving our ability to focus on
the most promising growth areas. Since that time, we have taken strong act.on to adapt
to the business environment of the 1980s, which is characterized by high cost of capital
and intense competitive pressures. This has included significant divestitures, write-downs
and a large acquisition, with other acquisitions that fit our growth strategy anticipated
in the future. ,

Our strategy is focused on one primary objective—to increase the value of
Georgia-Pacific to our shareholders. We are accomplishing this objective by simplifying
our business, by operating in our areas of expertise and strength and by efficiently
producing quality products that will fulfill customer needs today and in the future.

1986 SALES (esumated)
1 Building Products
HPulp & Paper

A Chemical

M Other
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PULP AND PAPER

s the industry leader in building products, G-P’s decision to expand
our pulp and paper segment makes good business sense. By comple-
menting our large building products business with pulp and paper
operations of similar size, we can better balance our financial performance and more
effectively utilize our timber resources.

LINERBOARD AND CONTAINERS
At mid-year, we acquired one of the country's largest linerboard mills, 275,000 acres of
timberlands, cutting rights on an additional 50,000 acres and 16 corrugated container
plants. This achieved our long-stated objective of adding linerboard capacity in the East
to complement our Western production at Toledo, Oregon, and also further advanced
our position as a major national supplier of corrugated packaging. Located in Monticello,
Mississippi, this mill is strategically situated to ship linerboard economically throughout
the Sunbelt and central United States, as well as to export markets.

During the 1960s and 1970s, Georgia-Pacific gained a leadership position in
the West Coast container industry. We became a national factor in 1981, when we
acquired nine corrugated container facilities in the East. The box plants acquired
in 1984 brought our total to 31 facilities nationwide. Our plants have grown steadily
in production volume and are among the industry’s lowest-cost producers.

10
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Georgia-Pacific's newly acquired pulp and paper mill at Monticello,

Mississippi, more than triples our linerboard capacity, moving us

from a net buyer to a net seller of containerboard.

Today, we are aggressively developing our capabilities to take advantage of the
higher profit margins avaable for specialty containers. Much of our corrugated box
output in the West has becn developed to meet the customized needs of our agribusi-
ness customers. We produce specialty containers made from E flute, triple wall and wax
impregnated board, as well as lithograph Coralure® Many of these specialty containers
sell for a higher price per ton than fine papers. Last year we began a major moderniza-
tion and expansion at five of our existing container operations to allow increased
production of specialties, and we will continue to improve our facilities in 1985.

WHITE PAPER

During 1984, we continued to increase our production of bleached grades of paper, with
new and converted equipment at several major facilities. We also announced plans to
install one of the world's largest white paper machines at our Port Hudson, Louisiana,
pulp mill. This new machine, associated working capital, related mill improvements and
other costs will total approximately $200 million. Start-up is scheduled for the third quarter
of 1986, with production of approximately 650 tons per day of forms bond, offset

and other printing grades, including cut-size bond. We are also installing a steam turbine-
generator that is expected to produce a significant amount of Port Hudson's energy needs.

VI AN R T R TR D R LI TR T -
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Last year, we also continued our $100 million conversion program at Palatka,
Florida, and Crossett, Arkansas, to produce more bleached grades and shift unbleached
production to the most efficient equipment. Our two machines at Crossett are being
converted from kraft to printing paper and bleached board.

UNBLEACHED KRAFT
Demand for unbleached kraft has been declining in recent years because of growth in
the use of plastics for bags and sacks. The Crossett/Palatka conversion reflects a realistic
assessment of the kraft paper market as it will exist in the years ahead, as well as our
commitment to redirect our mills to address that market.

Our kraft production will be consolidated at Palatka, where we have newer, faster
and more efficient equipment for these grades and existing capacity that can accommo-
date customer demands. We will have the capacity to produce about 250,000 tons of

kraft annually on two machines at Palatka, about 80 percent of which will be unbleached.

We will convert approximately one half of this output into higher-value products at our
bag and sack plants at Palatka and at Richmond, Virginia, as well as at our multiwall
bag plants in Hamlet, North Carolina, and Pine Bluff, Arkansas. The remainder will

be sold in U.S. and export markets.

12
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Our Coronet® tissue has been one of the

fastest growing consumer tissue brand

names for the past three years.

In line with this program, we are eliminating kraft paper production at the
Monticello mill by converting the kraft machine to linerboard production. We have
already changed the mix on that machine, increasing output of lightweight linerboard
and reducing kraft.

TISSUE
Georgia-Pacific again registered a strong performance in the tissue industry in 1984.
Our consumer and commercial tissue businesses generated $507 million in sales in
1984, up 13 percent from $449 million in 1983. Those figures included impressive gains
in our brand-name products—Coronet® Delta® Mr. Big® Hudson®and MD®-as well as
a strong increase in sales of our Cormatic®line through our commercial systems division
to the “"away-from-home’ markets. Coronet has been one of the nation's most rapidly
growing consumer tissue products over the past three years.

Almost two-thirds of Georgia-Pacific's sales are brand-name consumer tissue
products, and that proportion is increasing. Tissue sales tend to resist economic fluc-
tuations, and our progress in this sector helps stabilize our earnings.

SGP 0030007
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The fastest-growing components of our tissue business are sales of napkins, food
wrap and other paper accessories to the fast food industry. Last year, sales of these
products increased nearly 30 percent.

MARKET PULP

Pulp markets were satisfactory during early 1984, following a Canadian strike which
reduced supply significantly. However, prices weakened quickly during the second half
of the year as the Canadian strike was settled, substantial new capacity came on line
worldwide and the dollar continued its rise against foreign currencies. We will be
reducing our market pulp exposure during 1985 and 1986 as our white paper projects
are completed.

PULP MILL BY-PRODUCTS

The new and converted equipment at our major pulp mills will allow Georgia-Pacific

to upgrade more of our own pulp production to higher value-added paper products. In
addition, we will also continue to upgrade the by-products from the pulpmaking process
into specialty chemicals.
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Our Woodland, Maine, whole-tree-chip handling and

screening facility typifies Georgia-Pacific’s pulp and

paper capital improvement emphasis.

For example, our Southern pine pulping operations at Crossett, Palatka, Port
Hudson and Monticello yield soap skimmings that we convert into crude tall oil. We distill
this crude product into five fractions and upgrade the rosin acid fraction into rosin size
for papermaking. After further refining, the other fractions can be used to make such
products as adhesives, waxes, synthetic rubber, paints, lacquer and inks.

At Bellingham, Washington, our sulfite pulp facility also yields a variety of useful
chemical products, including ethanol and lignosulfonates, which are used in the manu-
facture of products such as oil well drilling mud additives, and binders for road surfaces
and animal feed pellets.

OUTLOOK

We expect to continue to benefit from the many investments we are making in the pulp
and paper segment of our business. While markets for pulp and some grades of paper
are expected to be weak in 1985, our current production capabilities and our plans

to take advantage of promising opportunities that meet our return standards, will help
generate superior returns from this segment for Georgia-Pacific’s shareholders.

. L ... SGP 0030009
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BUILDING PRODUCTS

GeorgiaPacific
Nereross. Georgia

eorgia-Pacific is a leader in the building products industry, and during
1984 moved aggressively to assure continued leadership in this
important sector. With the majority of our productive facilities and
natural resources located in the South, we are strategically positioned in our nation’s
major growth area. We also benefit from the industry's largest and most successful
building products distribution network which serves this demand and capitalizes
on changes and opportunities in the marketplace.

Our building products operating profits increased to $379 million in 1984, up
seven percent over 1983. Sales of $4.5 billion in 1984 were up eight percent over 1983,
This improvement was achieved despite flat housing starts compared with 1983 and
low prices for major wood products such as plywood and lumber because of excess
industry manufacturing capacity and, in the case of lumber, competition from Canadian
imports. The increased profitability was primarily attributable to our ability to manage
costs, our penetration of non-housing markets, strong markets for gypsum wallboard,
and a greater focus on higher-profit product lines.

6 SGP 0030010
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Marketing strength and flexibility from Georgia-Facific’s

Building Products Distribution Division generated nearly

$4 billion in sales during 1984.

DISTRIBUTION
The Distribution Division comprises 142 branches covering every major metrc politan
market. It gives us the ability to move our products to our customers and prcvides
information on the changing pattern of demand for building products. During 1984, this
division generated $3.7 billion in sales, or more than $14 million each day, up seven
percent over 1983.

For the third consecutive year, we sold more
building products for home remodeling, repair and
additions than for new residential housing construc -
tion. We expect this trend to continue. During 1984,
45 percent of our Distribution Division's sales went T
to this remodeling/repair market.

The professional installer and the do-it-yourseif
homeowner who make up the remodeling and repair
market purchased over $24 billion in building products
last year, and trends indicate continued growth. Because
this market is less interest-sensitive than new housing,

R

e

i

BUILDING PRODUCTS DISTRIBUTION CENTERS
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it provides addit onal balance and stability to our financial performance. Gains in
commercial and industrial markets in 1984 further decreased our dependence on new
home construction. Sales to the housing market accounted for 34 percent of the
division's sales last year.

We are currently examining new higher-margin products that would further
balance our business and improve profitability. Over the years, management has con-
sistently added new items to broaden our product line for existing customers and to
attract new ones.

To further control costs and increase efficiencies in our distribution system, last
year we consolidated operations of our branches at Tacoma, Washington, and Texarkana
and Beaumont, Texas, into larger neighboring centers. These consolidations brought
the number of G-P distribution centers to 142 nationwide. Similar consolidations of
12 distribution centers in 1982 demonstrated the benefits of serving customers from
larger centers in some locations.

GYPSUM DIVISION
Georgia-Pacific's Gypsum Division results improved substantially during 1984, reflecting
increased market demand for gypsum products. Because of weight considerations,

gypsum products are impractical to ship long distances, and Georgia-Pacific's gypsum SGP 00300
12
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For the second year in a row gypsum wallboard

was one ¢f Georgia-Pacfic’s most profitable product lines

due to strong demand and new uses.

wallboard facilities are located primarily east of the Rockies, where market demand
is greatest. Responding to tt = greater demand for gypsum wallboard products in late
1983, we reopened our facility at Grand Rapids, Michigan, increasing our 1984
. . BUILDING PRODUCTS SALES TRENDS
manufacturmg capacity by seven percent. BY MARKET CATEGORY (uilions)

Our Gypsum Division has developed and has a patent pending on a new %

gypsum wallboard product designed for use in the fast-growing exterior insula-

tion systems industry. The product, Dens-Glass."is scheduled for release in 1985. i

backup rollers. L,
We continued to improve the efficiency of our use of timber resources by , T
expanding production and distribution of oriented strand board (OSB) and wafer- % 77 78 75 @0 o1 82 &
board for commodity uses such as roof and floor decking and sidewall sheathing e resigenta

1t will be used for exterior sheathing and in applications where moisture is a
potential problem.

STRUCTURAL PANELS
Our plywood plants continued to improve productivity with installation of the
latest technology such as computerized log-positioning devices and powered N

and converting the production of our plywood plants to higher-margin B e son
specialties. In 1980, only 30 percent of our Southern pine plywood production "< Housing Stars milions)
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was used in specialty items such as siding, concrete form and Sturd-I-Floor®rated
plywood. In 1984, that proportion had doubled to approximately 50 percent.

0SB and waferboard, structural panels made from small wood strands or wafers,
continue to receive excellent reception from homebuilders as well as from the do-it-
yourself market. For some uses, these products are preferred over plywood because
of performance characteristics and attractive prices. Last year, our sales of these new-
generation structural panels were $92 million, a 100 percent increase over 1983.

During 1984, we continued construction on two large OSB facilities at Skippers
(near Emporia), Virginia, and Grenada, Mississippi, each of which will have annual
capacity of approximately 250 million square feet. These plants are expected to begin
operation in mid-1985. The company already operates an OSB plant at Dudley, North
Carolina, and a waferboard plant at Woodland, Maine. During 1984, we also announced
our intention to build a fourth OSB facility.

RESIN DIVISION GROWTH

In conjunction with our development of structural panels, we began operation of a facil-
ity at Crossett, Arkansas,to make powdered thermosetting resin for use in the manu-
facture of waferboard. Using state-of-the-art technology, this plant is the firstin the
U.S. dedicated to the rapidly growing waferboard industry. We expect to produce

CHEMICAL SEGMENT
AEVENUES (mithons}
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£30 l
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30 81 82 83 34]
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Georgia-Pacific sales into the remodeling, repair and additions market,
of which the *“*do-it-yourself” segment Is the largest component,

exceeded new residential sales for the third year in a row.

P4

approximately 22 million pounds per year of spray-dried resin and anticipate that this
new facility will help maintain our leadership position in wood products adhesives.
Our resin division—consisting of 14 plants—fits well with our wood panel
. . . BUILDING PRODUCTS SEGMENT EARNINGS
manufacturing and marketing operations, and we have excellent research and  pes noysing STaaT inundregs)
development facilities to help us take advantage of the many opportunities in ~ |s

this business.

OUTLOOK

Georgia-Pacific has efficient, well-located manufacturing facilities, the industry’s
strongest distribution network and the ability to use these assets profitably.
During 1985, we expect further progress in our building products business as
we continue to lessen our dependence on the residential building market and
improve the profitability of our product mix. Although our planning assumes
housing starts will decline slightly in 1985 to approximately 1.65 million from
1.75 million, Georgia-Pacific has a strong presence in the Sunbelt where the
greatest housing activity is expected to occur.
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__ eorgia-Pacific has been a leader in resource management since

& acquiring timberlands in the early 1950s to assure long-term supplies
A atour plants and mills. Today, we manage 5.4 million acres of
timberland in North America under a comprehensive program to improve utilization

of this valuable renewable resource through the application of technology and use of
materials formerly regarded as waste,

We own mineral rights on most of our timberlands and receive royalty income
from coal, oil and gas which underlie much of our Appalachian and Southern forests.
We also own 121 million tons of recoverable gypsum rock—52 years' supply at our
1984 production rate.

During 1984, we acquired 275,000 acres of prime Mississippi timberland in con-
nection with our acquisition of the Monticello, Mississippi, linerboard mill. These lands
will provide sawtimber and pulpwood for our nearby building products facilities,
as well as the paper mill.

The program to enlarge our paper business to a scale comparable with our large
building products operations will help improve timber utilization. We will use our larger
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Georgia-Pacific continues to improve fiber productivity with

advanced tree improvement genetics at seed orchards and

seedling greenhouses strategically located nationwide.

timber for building products. The remaining smaller-diameter timber, combined with our
manufacturing residuals, will provide a low-cost and dependable supply of material for
our pulp and paper mills.

To promote better growth on our timberlands, we conduct tree-genetics programs
in each of our forest management regions. Last year, we grew more than 15 million
“superseedlings' chosen for genetic qualities that result in superior growth, conformation
and disease resistance. MBER AESOUACE BASE

In the Northwest, our second-growth Douglas fir is in various stages of maturity.
This *stair-step” forestry is designed to provide mature timber for our plants and mills
on a continuous basis.

Georgia-Pacific's 5.4 million North American acres provide about half of our fiber
requirements. We view this balance of fee-ownership with open market purchases as a
hedge against timber market fluctuations.

North America {acres)
Owned in Fee 4.920,000
Controlled 480,000

5.400.000
Regional Timber Distnbution
B Easten U.S
and Canada
"1 Southern U.S.
7 WesternU S
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GeorgiaPacific

133 Peachtree Street, N.E.
Atlanta, GA 30303
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