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‘ln a 'smd_\: of 2022 accidents, an accurate determination was made of the fength
o3 stvice oi those injured. T was jound that these who had been employed e
mml_lh ar less were being injured at the rate of 160 per manth per 100 mﬁ)lm-ecs
tThis des it mean that 1 accidents were caused per manth, hut that they oc:
curred a1 the rate of 160 per mumthi. Those who had been employed for three
munths had attlllcn_h at the rate oi 70 per momb per 300 em]ilo\'tes: Those who
had hevn cmployed from three to cight munths had a rate of 1 accidents per munth
per 100 employees : and those whose experience ranged from eight manths 1o anc
year had 12 accidonts ger numth per 100 emplayers, “

Aiter the first year, the rate dropped npidi,v. For thase enipliny
ﬁ\'r vears, it was 15 accidents ger year per 100 employees.  For (}lz:ztfnll;;::'u;ﬂ:".na:!‘:
five 1, ten years it was 1) accidents per year per 100 employees. Those ‘who had
served irem ten to \wenty years sufiered § accidems per vear per 100 employees.
and "llb.‘f. who had been employed irom twenty tn thirty years made the best sho;rin;:
of all. with 2 rare o ondy 3 accidems per 100 emplovees,  Aher thil'tl" vears of
s-er:u'e.’the ral;- 1ook a slighilly upward trend, . o

Another fudy shewed the relatiun of what might be it
ra.!r tu the accidem irmnrnr_\' rate. (Do nat m’;lfun- ll::“t:dm:hs'lalla:)?r::rur:l:n 5
with the term “labor wmaver.”™)  In abe sudy referted 10, the tota) number ’:-J
ﬂn].blll_\tcs increased pradually from M0 ar the heginning to 390 at the end of the
perind,  One wauld naturally thiuk that the number of accidents wauld follow fairly
closely the tntal numinr of employees exposed to the hazards of the plant. Such was
nat the case. 1ns‘1f:'zd. accidents happened with the greatest irequency during the
::snt:lsd:'hcq cr:nh:mtms re;‘uidrrd the hiring of the fargest number of new employees

ap in those ths i hi i i
and qulut_\.'u-s ose mwmths durbig which there was also a drop in the number of

“Righe nen, the very comumettdable cffurts of the industries tn k 4
!Wifﬂl‘r of their people emplived may result in the assipnment of m:m :‘miﬂ\!:‘hu“h
is new to them and for which they are ot fitted and Jead to accidents. When
husiness picks up. and it most certainly will. there will be a great deal of shuffiin,
around umtil things become siabilized. ANl of those classes of emplayees that havﬁ
been termed new will he entering our plams in large numbers, If it is possible to
devise ways and means of prevemting injuries ammg them we should get busy and
gzmulfu: our programs tow and be ready to tackle the problem as soan as it

SCF,

Tlu_- arf‘l'lﬂ selection of employees is all impurtamt. Employee selection should he
rxcrﬂsrfi in the plant having hut a handiol of workers no Jess thoroughly than in
rne having thogsands. The principles invalved are precisely the same.  Every selected
t:m[-lu_vrc sl.mu}d measure up ta the physical, meatal and maral ft'quirrmcr;lﬁ of the
:‘ri»h' ::T which h: isl;ﬁr«l. _Ix inllows that all i those who have the respansihility

hiring men should exa 3 ine i 3
ianI:;lizr ey “qui;muz lﬁm;«-lws carcfully to determine if they are fully
hysical examinations prier to employment are desira 3 H
undertaken with the ida of excluding subnormal ap]llitan':l:.ir:nh ec’nqsrlhr::lnum'lm;lllr:-e
gether, but to ?s«nailn what particular work each one can do with the maximum
oi safery for | 10 and the mi of risks for the employing company. There
niay be some who abject 10 physical examinations. but these ohjections are hased
usuafly o _the b_elirf that industry will take an wniair advamtage of the workmen
l.llfml!h ml'n‘r"munn obtained fram the examinations. Just as soon, however. as it is
ated that the examinatirns are not eing made for an ulterior nm-'po:r tant
ta it the men o jobs a1 which they will be safest and at the same time most Jikely
" (_s]ucn;cd ;r; a' ﬁlu;lu:i:'ll way, the objectinns will cease. !
losely allied with the determination oi physical fitness i 3 i i
Tullﬁqﬁnn;. Modern emnpliyment lcchniqllle includes n:m"s (;I':;'efz:iml::d: 'oi!":c':::,
Such tests should be as briei as possible and actually suitable for the purpose for
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which they arc intended, namely, the detection of cerain specine characieristics awd
gualifications, Any tests that are unduly lung and fail to give infornation that can-
nat be ohtained otherwise will deieat their own purpese.  There is roum for a 1
oi common scuse 2s well as technical skill in anplaver selection which, i i awans
anything, should be fitting employees to their jobs.

Of nt less importance are moral qualifications. 1t is wn sugpested that industry
should perform the functions of a Sunday Schaal, or that employuent managers
should try to give a moral rating to each applicam for employment. It is obwious,
however, that one whu niakes untruthiul statements, or is evasive rather than
straiphtiorward in answering guestions, or is known te disregard aceepted standards
oi cunduct, cannat be given a task that requires individual ivitiative and the accept-
ance of @ measure of persanal responsibility,  Moreaver, such a pesson will not wam
up well with his iellows. He cannot be counted on for much help in bettering your
accident records.

“\When an applicamt is accepted fur employment a contract of hire cither expressed
or implied has been made. It is assumed, on the ane hand, that the empioyer has
examined the qualifications of the applicant and has ivund them satisiactary, and on
the other, that the applicant has familiarized himseli with the conditiuns under which
he Will work and has considered them acceprable. What an opportunity te start a
man off right so far as accident prevention is concerned! The applicant is in a
recentive frame of mind.  Now is the time to explain the safery objectives of the
cumpany, and the part he will be expected 1o play in this efiort if he beconies a
member of the orpagization, This is a dignified and important part of the employ-
mem program. Time spent om it will be justified by the results,”

Discussion: Mr. Prouty emphasized that it is wll 1o have a re-examination of

a wan’s physical fitness when he returns to work after an absene, even though hie
is an uld employee. Also the foreman should realize his responsibility in the matwer
and not assume that the nan can do the work as he formerly did, The discussion
developed also that in a certain plant a man who was jound tu have a communicable
discase sued the plant doctar on the basis of “privilege communication.” The plam
in guestion now has all applicants jor positions sign waivers beiore physical exami-
nation takes place.

Report of the Nominating Committee
Will Cooper, Stevens Hotel, Chicapo. Chairman of the Nominating Committee,
then presented she commiittee’s requart and officers were elected -for the ensuings year
as follows: -
General Choirman—Hexay J. Miserw, The Borden Company, New York City.
ice-Chairman—Fraxk A. Hassg, Corn Products Refining Company, Chicago.
Secretary and News-Letter Editer—). ). Zerrser, Cominental Baking Company,
New York City.
Engiucering Coumittce Chairman—~]. J. Lyoxs, John F. Jelke Company, Chicago.
Membership € ittce  Chairman—R r Fresnng, Kellogg Company, Biule
Creck, Mich. .
Ioster Committee Chuirman—Tuosas Stzounak, Wagner-Taylor Company, Phil-
adelphia.
Program Conunittee Chairman—W, C. Wasnpvay, Shefficld Farms Company. Inc.,
New York City.
Publicity Committee Chairuun—~Rutie E. Cane. A. E. Sualey Manuiacturing Com-
vany, Decatur, I
Statistics Committee Chairaan—T. A. Scuexovet, Promier Mah Products Company,
Peoria, 1L .
Meubers at Large— -
Witau F. Bameert, Horn and Hardart Baking Company, Philadelphia,
W. P. Bewt, California and Hawziian Sugar Refining Corp.. Crockett. Calf.




