Victor Division

VICTOPAC S-60 ,017/.022 & .0l6 Gauge December 26, 1969
G. Brown

Cur records show that Plant #4 cannot make this materisl at our
present cost of $1.97/sheet, Since Jsnuary of 1969 our recoxds
show that we have shipped to Plant #1, 3219 sheets of ,017/.022
S~60 and of this, 3219 sheets Plant #1 has rejected and returned
to Plant ##4, 2043 sheets or 63.5% of the sheets made for Plant #1,
Reasons due to skim breakage and gauge. Plus what Flant fi4 - 100%
sorts and rejects even before it leaves our Plant, This then makes
a total of 93.5% rejection or twice the smount of sheets made to

£411 ‘your orders. _ o

{hlsmm true for 016 gauge, The rejection’ £rom Chicego . - R
“{Plant §1) has been 35% "pgt‘is Plant #4's xejection of 30X before - ~ = -

1t leaves our Plant for s total of 63% rejection. | R
Therefore, what I an sa is that Plant #4 will complete your -
present $-60 requiremen t we already have orders for.

Any future orders on $=60 .017/.022, Plant #4 will have to charge
Plant #1 $3.94/sheet ($1.97/sheet present cost + 1008 for rejec-
tions et Plant #1 and #4).

On §-60 .016 g cost will be $2.86/sheet ($1.76 present cost
per sheet + 6 or rejections at Plant #1 and #4). | .

We cannot produce material of this nature with present critical
:eqni}-.mt_s and continue to ta-k_: 2 losssﬁ ﬁ:etefm if new -
-cost figures are mot acceptsble to you, Plant &4 w2l niot 2
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