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M, Fred L. Goardner

Armatrong Contracting and Supply Carperation
120 liorth Liro Strvet

Icneacter, Fonnsylvanis 17602

Dear Freds
Subjects Asbeatesis Qains : ~

The problem of asbestesis cloims end ubat to do to yrevent them bas been
kiclked avowd since 1581. E. Z. Shulz in your Milwaukee Office exmmesscd
caoncern for this problem in his letter to John Zaller of Deccuber 27, 1G4,
R. B, Ross 4in yowr Los Angales Offico wrote to John Zeller on this problem
cn oy 31, 1662. Shulz came back azain oo the suoxs mroblen in his letter
€0 you of Mareh 5, 1653. J. G. MuThy in youwr Elizsbeth 0fficec evidenced
cousern for the wsboztesis 2laimg prodlems ia his letter tO Joha leller cn
Avnst 1k, 1064, H, I, inmits 4n your Richmond Office picked 1 the tall
crl pasaed it to Jomm Zeller 1 his letier of Ecptenmber 30, 19556; to you on
liovomber 21, 190 and Februery 6, 1957; and then agein to John on Ap=il 25
anl Avguest 7, 1357, In cd=zat all of these instonces, the Izcurunce
Dopaxrtoent vos involved to acoe extent. ALl of ua hove gilven sce attenticn
to the probvlem, bhut none of Us have seeninmly becen viliing to meet 1t boad-on.
Even our meeting with Dick Humilton of Aetoo Coswmlty and Surety Capexyy at
Yoo office cn April b, 1907 failed to prodwce any concrete resulta.

O rccords chov o total of 86 anbestosis clairs being £1led seinst'
Ar—strongz Contracting since 1954, Sixty-six clai=s or T7% vere filed in
the 108057 rericd; the dicability dates ocevxrring in this same yperiod
rcrrecented 525 of thy {otol cloima, In other vords, the tioe foctor be-
tireon comirtetion of the dfcocuse anxd dicebility 18 clearly evident in these
ficwres,.

Achestosis clain payments p2de by your insurers (Tha Travelers 1952-1962;
Aetna Cuswnlly 1533-1S57) are epproxirctely $100,CC0.00 pincs 1954, The
Fy=sats wore chargad asainst your retrospective rating adjustrrmt in the
Jears of cwpleynent of the clairants gnd not vhen disability desan or the
cloim f£iled. Jdout $30,000.00 haa becn paid far your account by Astma
Cusumlty frua 19.C-195T. 'nen you add the loss conversion factor wnd stata
tox meltiplier wrplicndle to those loszes 12 the retrospective rating
fonmula, you aprreach $75,C00.00 a8 your true coat rigure.

The arplicable stnte cccumticnal diszense loss=s are foirly conatstent
in azo iTportanmt respecs - the lagt ezployer 18 colcly revaponsidle, sudlect
to qulificsticns in serm ingsances such as 60 (oys contimous employrent, €tc.,
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¥r, Fred L, Gaxdner e2e Avgust 15, 1567

for asbestoals clairs in A3 statas. Only six stotas nllov apportiomment.
There i3 no ;xovision for occupaticml disease berefits in tvo statea, (The
District of Colucbia 1s incluled o3 4 state in theao enlculations.) Calif.
ormia and lMov York nrs two of the more important states perxitting apportione
»mate. .

The Actia Casuvalty and Owrety Coopany 4s pow reccemending ypre-erploymant
X-rtys as & result of a cwrvoy of tha Dubort Job in Ricimomd, Virsinio.

¥r, Ihmig, in hiz lotter accapanying the Aetna Caswmlty inapection repect,
refers % the sizeadble codt of this recormendstion as well co the adninise
totive hesdache that would occur. Woile I sense that lMr, Iimis caanot
eccert rusponsidility for pre-coploymont J-ruys as reccrmended by Aetna
Caswlty, I Qo strongly fez) that the tioe hasg axrived far us to take s position

concarning this: recamesrdation and ths overnll asbestozis claixs umzm
Waich confronts us.

T cogt o esaemia.u;r doing pothing 48 cited sabhoveo. Mm.nun:d asgainst this
ccat will be tha cest of moviding pre-employmnt X-rays and axy other dircct
casts of an accident prevention program. Ceartatnly by rre-cxploymeunt K-rays
and periodic chockups thercaftor, we can essentislly elinimte the poscidb1ity
of au exployee becaming disadled ol esbestosis winile warking for Ar—sisoagk
Cantracting. Of cowrsa, thia ceticn would have to be coupled by & cozcorted

efrfort ot all Job locaticns to keep employewes froa warking in conditions whare
the at=osphore contains baroful quuntities of the discasesuroducing dnste I
don't Imow how the mechanics of such a progroem cowld be warked out) dut I do
Tco) that 1f enowsh hoods axe put together, ve con com Wp with a reascnndla
solivtion that will crercie ©5 the econmic advantasp af your coorgany. lear
in nird that you are the largest insulation coxtractor in the coumtry, oxd
you vill be coploying asbeatas wariers pore often thon arnyons elsa. This
Teing tha cose, ycu are apt to be the lagt eCnloyer rore £0 than amyone else
anl vith 43 stotes halding lest employer fully recponaidle for benafits, you
have the meat to gain through this accldent preventicn yrogsam.

Wo cre ready to assist you in arny wvay we can in resolving this jrohlem,

8incerely yorra,

WValloce B, Hofferth
Insurance Yanager

Jom Z. Zeller, ACKS, 120 Narth Lims Street, lancaster, FPennaylvania 17602
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M. Fred L. Co.rdner

Armatrong Contracsting and Supply Corpomtion
120 liorth Lira Street

Ioncuster, Feansylvanis 17602

Dear Pred: ’
Subjectt Asbestesis Qaims : -

The problen of asbestosis cleims end vimt to do to prevent then has been
kicked arowmd since 1981, E. d. Shulz in your Milwaukee Office expressed
concern for this problem in his letter to John Zeller of Decczber 27, 1S81.
R. B. Rosg in vour Log Anmales Office wrote to John Zeller on this problenm
oa oy 31, 1952. Shulz came tack agiin on the some vroblen in his letter
to you of larch 5, 1953. J. G. Mwthy in your Elizcteth Office evidenced
coacarn for the wgbestesis 2loirmg problem 4in his letter to Jeha Zelleor om
Avoust 14, 108%. H. li. iamds 4in your Richmond OfPice picked 1p the tall
erd passed it to Jom Zeller i his letier of Scpiember 30, 1966; to you on
November 21, 1955 end Febrimry 6, 1957; and then again to Jjohn on Ap=il 25
and Avguat 7, 1957, In clmcst all of these instances, the Incurance
Departzent wos involved to scme extent. All of us bove given some attenticon
to the proolen, but none of us have secningly been villing to reet it kexd-on.
Even owr meeting with Dick Hamilton of Aetne Caswalty and Surety Cooxny at
yoiu office cn Lrsil 4,.1807 falled to produce ony concrete resultse

O records show o totnl of 86 esbestosis clairmg being £1led against’
Arzstrong Centrocting since 195k, Sixtyesix claims or T3 vere £iled in
the 1050-87 roricd; ths disobility dates occwzring in this samg periocd
rcrsecented 525 of the totzl cloims, In other vo*d_s, the tize {factor bee

ticon contruction of the diceose anxd dicebility {3 clearly evident in these
fiqwaes,

The arpliceble state occumticnal ddsease lozsas are frirly consistent

in cze important respect - the lagt ezployer is golely reaponsible, sudlect .

to qulificaticns in semm instances sich as &0 doys continuwus erplcyrent, etc.,
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for asbastosis clai=s in 43 statas. Only six staotes allow apportiomment.,
T™here i3 no rrovision for occupaticmnl discane berefits in tvo states. (The
Distriat of Colurbia is included as a stats in thess calculstions.) Calife

ornia and Nev York ars two of the more important statss permitting apportico=
MOQ

Tha Astna Cagsualty and Surety Company 48 nov reccending vree-ermployrent
X-rxys-as a result of & curvey of the DuPoat job in Richmond, Virginia.

¥r. Ihimig, in his lotter accomanying the Aetna Caswmilty inspection repart,
refers to the sizeadble cost of this recormendetion as well es the adninise
trotive hesdache that would occur. Walle I sense that !Mr. Himiis cannot

gccert responsibility for pre-crmploymont Xe-rays as reccxended by Aetna
Caswelty, I do strongly feel that the time bas arrived for us to taks a position

concarning this recarmnendation and the overall asbestosis claing umtm
sm.1ch conrrun..s us,

. \»‘\ t.

NN
e e
LT

'.‘B:s cost of easentia.l]y doing :zcthing 18 cited above. M&a.sumd againgt this
ccst will be the cost of rxoviiing pre-employnent XKerays and eny othzr direct
ccsts of an accldent prevention yrogram. Cartainly by tre-eoployment A-rays
axd periodic checlups thereafter, we can essentinlly elimiente the poscibilily
of an employee becaming disabled from esbestosis wndlle werking for Armsisong
Camtracting. . Of cowrse, this ectiicn would have to be covpled by a concerted

poqesP4

effort at all job locatioms to keep ermloyees froa workinzg in conditions where
the etmospbhors contzins her=ful cuwsntities of the discase-vroducing drvst. I

don't Imov how the mechonics of such e progron couwld be worked outj dbut I do

- feel that if enouvsh heads are pub togetker, we con come wp vith a reasonable

goliiion that vwill cpercie to the econcmic advantiage of your carmmumy. Lear
in nird that you are the largsest insulaticn contractor in the cowntsy, end
you will be exployling asbestos werkers more often then anyons elss., This
Teins the cose, ycu are opt to te the lagt comloyer rnore 20 than anyons else
anl vith 43 stotes haldinz lest employer fully recpcomaibla for benafits, you
have the mest to grin through this accident prevention rogrem.

We are ready o assint you in ooy way ve can in reselving this prohlem. -

Bincerely yours,

s :

. N ’id‘_\‘—""‘»'ﬁf‘ PR oo N ‘_' : .4 : .

B R &‘annqe B. Eofferth
pi 0y’ o

Joi:n .‘:.chlc:r, AC:S, 120 North Lirs Street, Iama:w, Permsxylvania 17602




