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T r a n s l a t i o n ;  German to  E n g l is h
21 May 1981

D.M. Z i t t a

A R e p o r t  on th e  "Week o f P r e v e n t io n "  h e ld  i n  th e  D i l l i n g e r  F oundry  and

o rg a n iz e d  by th e  s u p e r in te n d e n t  o f  p e r s o n n e l ,  P e t e r  H a r tz .
%

"WE HAVE REALIZED A DREAM"

The T ra d e  U n i o n i s t s : The D i l l i n g e r  F oundry  i n  th e  S a a r la n d  h a s  c o n d u c te d  

a  se m in a r  on "The Week o f P r e v e n t io n " ,  w hat was i t s  p u rp o se ?

P e t e r  H a r tz :  The r e a l i t y  o f r i s k  f a c t o r s  e n c o u n te re d  by th e  la b o u r  f o r c e ,  

w o r ld -w id e , c o n t in u e s  to  t h r e a t e n  th e  h e a l t h  o f th e  w o rk e rs . We t r i e d  

to  p u t  an  in f o r m a t iv e  p a c k ag e  to g e th e r  f o r  my c o -w o rk e rs  t h a t  i s  to  

in fo rm  a b o u t h e a l t h  p r o t e c t i o n  and w o r k - s a f e ty .  A ls o , th e  need  to  

r e c o g n iz e  th e  g r e a t e r  r i s k s  ta k e n , t h e  g r e a t e r  th e  w o rk - lo a d  i n  a  

g iv e n  s i t u a t i o n .

We h a v e , t h e r e f o r e ,  made a v a i l a b l e  f o r  you x - r a y  e x a m in a t io n s , 

e y e -  and e a r  e x a m in a t io n s ,  b lo o d  t e s t s ,  t e t a n u s  s h o t s .  The b lo o d  

t e s t s  w i l l  d e te rm in e  th e  b lo o d  p r e s s u r e ,  and th e  b lo o d  g roup  o f e v e ry  

c o -w o rk e r  a n d , w here n e e d e d , w i l l  p ro v id e  him  w ith  an  em ergency I .D .

P e r s o n a l  d a t a ,  su ch  a s  w e ig h t,  ag e  and l i f e s t y l e ,  w ere  p u t  i n to  a  

co m p u te r f a c i l i t a t i n g  im m ed ia te  in fo r m a t io n  on th e  s t a t e  o f  w e l l - b e in g  

o f  th e  exam ined .

DG: A p rog ram  l i k e  t h i s  o u g h t to  b e  p ro v id e d  a s  p a r t  o f a  s y s te m a t ic

m e d ic a l  s e r v i c e ,  a v a i l a b l e  to  th e  w o rk e rs  d a i l y .

P .H e r tz ;  I t  c e r t a i n l y  i s  p a r t  o f t h e  w ork f o r c e .  Our m e d ic a l  s e r v i c e  h as  

b een  w i th  u s  f o r  20 y e a r s .  A l l  w o rk -c o n n e c te d  i n c a p a c i t a t i o n s  a r e  

r o u t i n e l y  and th o ro u g h ly  exam ined . The s p e c i f i c  r e a s o n  f o r  h o ld in g  

"T he Week o f  P r e v e n t io n "  w as, to  p ro v id e  an  o p p o r tu n i ty  f o r  th e  m e d ic a l  s t a f f
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to  g e t  to  know a l l  em ployees and to  e d u c a te  them  on th e  p r i o r i t i e s  

and th e  a c t u a l  a p p l i c a t i o n  o f  p r e v e n t iv e  m e a s u re s . Our s u g g e s t io n s  w ere  

w e l l  r e c e iv e d  and , a f t e r  e x p la in in g  a b o u t th e  c o n f i d e n t i a l i t y  o f th e  

q u e s t io n n a i r e s  we w ere  a b le  to  o b t a in  a  g r e a t  d e a l  m ore in fo r m a t io n  

th e n  w ould h av e  been  p o s s i b l e  d u r in g  th e  b r i e f  v i s i t s  i n  a  vrork-day,

PROMOTING GENERAL INTEREST IN HEALTH-CARE

DG: Who c o u ld  and who sh o u ld  p a r t i c i p a t e  i n  t h e s e  e x a m in a tio n s?

P .H a r tz : E verybody , b e g in n in g  w ith  t h e  m anagem ent down to  th e  w o rk e rs .

A lth o u g h  th e  s p e c i f i c  a i lm e n ts  w ere  o f  p r im a ry  c o n c e rn  —  by s t r e s s i n g  

t h i s  we w anted to  draw  th e  e m p lo y e e s ’ a t t e n t i o n  —  , t h e r e  was a l s o  

e d u c a t io n  on th e  g e n e r a l  upkeep  o f h e a l t h .

DG; W ere m e d ic a l  e x a m in a tio n s  c a r r i e d  o u t  d u r in g  w ork ing  h o u rs?

P .H a r t z : Y es, Em ployees a b le  to  l e a v e  t h e i r  jo b  a t  a  g iv e n  tim e  c o u ld  

come to  be  exam ined . A l l  w ork s e c t i o n s  w ere n o t i f i e d  b e fo re h a n d  to  

c o o p e ra te .  T h is  p rogram  r a n  f o r  10 d a y s  so  t h a t , ' t h e  n i g h t s h i f t  

w o rk e rs  a l s o  c o u ld  be accom m odated.

A l l  w ere  i n v i t e d ,  i f  th e y  w ished  to  do s o , to  b row se th ro u g h  th e  

d i s p l a y s  and to  e n q u ir e  a b o u t t h e  g o a ls  o f th e  p ro g ram .

DG: What w ere  t h e  o th e r  g o a ls  o f th e  program ?

P .H a r tz :  I n  a  t e n t ,  e s p e c i a l l y  p ro v id e d  f o r  t h i s  p u rp o s e , t h e r e  w ere  d i s ­

p la y s  o f in f o r m a t iv e  m a t e r i a l s  a v a i l a b l e  l o c a te d  on 20 d i f f e r e n t  

t a b l e s .  H e re , th e  em ployees w ere  a b le  to  g e t  in fo r m a t io n  on w o rk - 

s a f e t y ,  p r e v e n t iv e  h e a l t h - c a r e ,  p r o t e c t i o n  o f  t h e  e n v iro n m e n t, edu­

c a t i o n  and c o n t in u in g  e d u c a t io n  a s  w e l l  a s  r e - e d u c a t io n .  One t a b l e  

p ro v id e d  in f o r m a t io n  on how to  su b m it s u g g e s t io n  c o n c e rn in g  company 

i s s u e s .  A n o th e r  s ta n d  was p u t  t o g e th e r  by th e  m anagem ent. Even 

th e  members o f  th e  b o a rd  ô f  d i r e c t o r s  h ad  t h e i r  own t a b l e .
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N ot o n ly  d id  th e y  r e p o r t  on t h e i r  f u n c t io n s  i n  th e  company, b u t  a l s o  
a

in tro d u c e d /n e w  ty p e  o f  d r in k  f o r  th o s e  w ork ing  i n  h e a t in g  p l a n t s ,  

and w hich  had b een  p u t  to  t e s t  r e c e n t l y ,

DG: How many em ployees v i s i t e d  th e  "Week o f P re v e n t io n " ?

P .H a r t z ; We em ploy 5200 p e o p le  and lo o k ed  fo rw a rd  to  an  a c t i v e  p a r t i c i p a ­

t io n ,  w h ich  w as, a f t e r  a l l ,  on a  v o lu n ta r y  b a s i s .  The a t te n d a n c e  exceeded  

o u r  d ream s. A p p ro x im a te ly  80% of t h e  em ployes a t t e n d e d .

DG: How w i l l  th e  in f o r m a t io n ,  o b ta in e d  d u r in g  t h i s  p r e v e n t io n  w eek, be 

u t i l i z e d ?

P .H a r t z : I t  w i l l  g iv e  u s  c e r t a i n  c lu e s  c o n c e rn in g  o u r  em p lo y ees . I f  an  

em ployee i s  fo u n d  n o t  to  b e  u p - to - p a r  h e a l th w i s e ,  we w i l l  s u g g e s t  

f u r t h e r  v i s i t s  to  t h e  company p h y s ic ia n .  He w i l l  th e n  b e  g iv en 'l.a I  

m e d ic a l  p la n  to  a s s i s t  him w i th  th e  m e d ic a l  reg im en  .

DG: L e t ’ s  assum e t h a t  t h e  e x a m in a tio n s  show a  c o n s id e r a b le  number o f 

s h i f t - w o r k e r s  in c a p a b le  to  h o ld  down t h e i r  s h i f t - w o r k  b e c a u s e  o f 

po o r h e a l t h  and  t h a t  th e y  r e a l l y  s h o u ld  n o t  be w o rk in g . What hap p en s 

th en ?

MOBILIZATION OF CO-WORKERS

P .H a r t z : Then i t  i s  o u r  t a s k  to  r e - l o c a t e  t h e  c o -w o rk e rs . Our company

h a s  p ro v id e d  f o r  su ch  e m e rg e n c ie s . T h a t i s  to  s a y , t h a t  u n d e r  th e s e  

d i r e c t i v e s  we a r e  a b le  to  c o n ta c t  o u r  c o -w o rk e rs  be  th e y  r e c e n t l y  

em ployed , on a  te m p o ra ry  b a s i s  o r  o u r  r e g u l a r  em p lo y ees , and r e - l o c a t e  

them  to  a  m ore s u i t a b l e  p l a c e  o f w ork.

U nder t h e s e  same g u i d e l in e s  f a l l  a l s o  em ployees who a r e  h a n d ic a p p e d  

and whose w ork o u tp u t  h a s  d e c re a s e d .  I t  i s  th e  com pany’ s p o l i c y  to  

r e - l o c a t e  them  to  p o s i t i o n s  com m ensurate to  t h e i r  s t a t e  o f  h e a l t h  

and t h e i r  p h y s ic a l  a b i l i t y .
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DG; W il l  t h i s  "Week f o r  P re v e n t io n "  s e r v e  <[ a s  a  new a p p ro a c h  ?
i t

P .H a r t z ; You a r e  q u i t e  r i g h t .  We b e l i e v e ,  t h a t / i s  im p e r a t iv e  and n e c e s s a ry  

to  m o b i l iz e  t h e  em ployees i n  t h e  i n t e r e s t  o f  h e a l t h  p r o t e c t i o n .  In  

o r d e r  to  a c h ie v e  t h i s ,  th e y  hav e  to  b e  in c lu d e d  i n  th e  d i s c u s s io n s  

c o n c e rn in g  th e  d e c is io n -m a k in g  p r o c e s s e s  by m anagem ent.

Many em ployees h av e  y e t  to  c o n t r i b u t e  t h e i r  id e a s  t h a t  w ould p ro v id e  

c o n s t r u c t i v e  s u g g e s t io n s  and c r i t i c i s m s  v a lu a b le  to  m anagem ent.

T h ese  may in c lu d e  s u g g e s t io n s  on in v e s tm e n t  p o l i c i e s ,  p r o d u c t io n  p o l i ­

c i e s ,  on t h e  g e n e r a l  m anagm ent o f  th e  company and i t s  o r g a n iz a t io n  

p o l i c i e s ,
t im e

T h is  "Week o f  P r e v e n t io n "  was o rg a n iz e d  a t  t h i s /  f o re m o s t ,  w i th  th e  

em ployees i n  m ind .

P h o to g ra p h s

p .7  T a b le  w i th  in fo r m a t io n  p ro v id e d  by th e  members o f th e  b o a rd  o f d i r e c t o r s  

p .8  A s s i s t a n c e  i n  em ergency: F i r s t - A i d  m ust be  ta u g h t

D e m o n s tra tio n  o f  v a r io u s  p ro d u c ts  f o r  th e  p r o t e c t i o n  o f  e a r s

T e s t  on r e s i s t e n c e  a g a in s t  f i r e  d e m o n s tra te d  on v a r io u s  w ork c lo t h e s


