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MINUCTES OF THE ORGANIZATION MEFTING
of

ASBESTOS TEXTILE INSTITUTE

Held at the University Club, New York, N. V.,
at 10100 A.M. on Thursday, November 15, 19lLlL.

Present were:

~ Asbestos Textile Company
Thomas L. Gatke

Je Franklin Burke & Co.
Je Franklin Burke

Carclina Asbestos Company.
»Ce H. Caz‘lough —

Garlock Packing Company”
George Abbott

Johns-Manville Corporat ion .
L. R, Eoff -~
Fo Jo Wakem .
Arthur L. Fisk, Jr. (Attorney)

Keasbey & Mattison Company.
E. Muehleck
Tim. Ce Scott

Philadelphia Asbestos Company.
E. Re Teubner. JTe .
Ae Js Scanlon ..

-~—~——>3~(Should be A.J. Scanlan
as "Scanlon" is incorrect

Raybsstos-Manhattan, Ince- spelling)

" George Marshall
Je Te Do Rohrbach .

Scuthern Asbestos Company.
G. Se Fabel
F. E. Schluter

Union Asbestos & Rubber Compeny
R, Wilde
L..l. Cohen

United States Rubber Company

H.3. Smith MS 002335
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Mr. Rohrbach was elected temporary chairman end Mr. Fisk was
elected acting secretary of the meeting.

QZ-

The proposed Oonstitution and By-Laws of the Institute were read
and discussed, and changes were suggested in Article III and IV of the proposed
Constituticn and section 6 of the proposed By-lLaws. The suggested changes wers
incorporated in the proposed Constitution and Bye-laws. Mr. Muehleck moved the
‘adoption of the Constitution and By-laws as amended. Mr. Fabel seccnded the
motions The following .companies voted in favor of the motions -

~Asbestos Textile Company
Je Franklin Burke ¢ Coe F |
Carolina Asbestos Company ' |
Garlock Packing Company

Johns-lfanville Corporation

Keasbey & Mattison Company

Philadelphia Asbestos Company

Raybestos=Manhattan, Ince

Southern Asbestios Cemrany

"Union Asbestos & Rubber Company

United States Rubber Company .

The following companies voted in opposition: None.
The motion was carried.
The following companies then executed ths membership azreement:

Asbestos Textile Company
Je Franklin Burke & Co.
Carolina Asbestos Company
Johns=Manville Corporation
Keasbey & Mattison Company
Philadelphia Asbestos Company
Raybestos«Manhettan, Inc.
\ Southern Asbestos Company
Union Asbestos & Rubhber Company .

The Garlock Pzcking Compeny and the United States Rubber Company reserved de-
cision executing the memtership agreement pending receipt by them of the
Constitution and ByeLaws in final form.

It was moved by Mre. Hoff and seconded by Mre Carlouch that s nomin-
ating cormittee composed of Mre. Muehleck, Mr. Schluter and Mr. Cohen be ar=-
pointed and that they retire and bring in nominations for the Board of Governors.
The following members voted in favor of the motion:

Asbestos Textile Cempany

J. Franklin Burke & Co.

Carclina Asbestos Company

Johns=Manville Corporation

Keasbey & Mattison Compeny

Philadelphia aAsbestos Company :

Raybestos-Manhattan, Inc. . MS 002336
Southern Asbest os Cemrany

Union Asbestos & Rubber Company
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: ’ The following Members voted in oppositions  Nonee

The motion was carriede

The committee retired and returned with the following nominations
for the Board of Governors which were submitted to the meeting:

Mre Fabel
Mr. Marshall
Mr. Scott
Mre Teubner
Mre Wakem

Mr, Hoff moved that the nominations for the Board of Governors be closed and

Mr. Carlough seconded the motione The following Members voted in favor of the.
motions .

Asbestos Textile Company

Jo Franklin Burke & Co.
Carolina Asbestos Company
Johns-Manville Corporation
Keasbey & Mattison Company
Philadelphia Asbestos Comm ny
Raybestos-Manhattan, Ince.
Southern Asbestos Company
Union Asbestos & Rubber Company

The following Members voted in opposition: liones

The motion was carried.

Mr. Hoff then moved, seconded by Mr, Muehleck, that the following
be elected to the Board of Governors: :

Ml‘. Fabel ’

" lire Marshall
Mr. Scott
Mr. Teubner
Mre Wakem

The following Members voted in favor of the motiont

Asbestos Textile Company

Je Franklin Burke & Coe
Carolina Asbestos Comreny
Johns«Manville Corporation
Keasbey & Mattison Company
Philadelphia Asbestos Company
Raybest os-Manhattan, Ince
Southern Asbestos Company
Union Asbestos & Rubber Company

The following Members voted in oppositions None,

The motion was carried, . MS 002337
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Mr. Muehleck moved that the meeting be temporarily adjourned and
reconvene afier a meeting of the Board of Governors should have been held,
The motiown was seconded by Mr. Cohen and unanimously carried,

The meeting was reconvened and Mr. Fabel, on behalf of the Board
of Governors, advised the meeting that the Board of Governors had umanimously
elected the following officers of the Institutes

Mr. Carlough = President
Mre. Marshall = Vice President
Mr. Scott « Treasurer

Mr. Carlough then took the chair,

Mr. Carlough advised the meeting that the Treasurer had recommeaded
to the Board of Governors, and that the Board of Goverrnors recommended to the
Members, that the initial budget of the Institute be fired at the sum of $2,000.
Mr. Cohen, seconded by Mr. Fabel, moved the adoption of the following resclutions

RESOLVED that the initial budget of the Asbestos
Textile Institute be fixed at the sum of
$20,000,

The following Members voted in favor of the resolutiont
Asbestos Textile Company
J+ Franklin Burke & Coe
Carolina Asbtestos Company
Johns=ianville Corporation
Keasbey & Mattison Commany
Pniladelphia Asbestos Company
Raybestos=Manhattan, Ince
Scuthern Asbestos Company
Union Asbestos & Rubber Company

MS 002338
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Mr. Carlough reported to the meetimg that the Board of Governors
recommended the employment of Test Flint & Co. as the independent ocutside
accountant with whom production figures should be filed in accordance with

section 6 of the By-laws. Mr. Teubner, seconded by Mr. Fabel, moved the
adoption of the following resolutions

RESOLVED that the President of the Institute be authorized
t0 employ the firm of West Flint & Co. as the in-
dependent accountant with whom the Institute Members
‘shall file information on production pursuant to
section 6 of the Byelaws.

The following Members voted in favor of the resoluticn:

Asbestos Textile Company

J. Franklin Burke & Company
Carolina Asbestos Company
Johns=Manville Corporation
Keasbey & Mattison Company
Philadelphia Asbestos Company
Raybestos<Manhattan, Ince
Soathern Asbestos Company
Union Rubber & Asbestos Company

The following Members voted in oppositions None.

The resolution was adopted.

Mr, Wakem, seconded by Mr. Fabel, moved the adoption of the following
resolutions:

.

RESOLVED that the following products be used for the purpose
v " of determining the production figures on which Members'
- assessments shall be based in accordance with section 6
of the Byelaws: Roving, laps, and Wick,

MS 002339
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The following Members voted in favoer of the resolutions

Asbestos T xtile Company

Je Franklin Burke & Co.

Carolina Asbestos Company
Johns-Manville Corporation
Keasbey & Mattison Company
Philadelphia Asbestos Company
Raybestos=-Manhattan, Ince
Southern Asbestos Company

Union Rubber & Asbestos Company

The following Members voted in opposition: Nonees
The resolution was adopted.

The Fresident then advised the meeting that he had appcinted the
members of the Board of Goverrnors as a cormitiee to investigate and report
to him and the Institute on candidates for the position of Institute Manager.
The President also requested that any Member of the Institute who knew of a
capatle person for such position advise him the name and qualifications of

such persone :

There being no further business to come befors the meeting, on
motion, duly made and seconded, the meeting was adjourned.

Artbur L. Fisk, Jr.
Acting Secretary

MS 002340
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CONSTITUTION AND BY-LAWS
 of
"Asaxszo.s, Tmm INSTITURE |

As adopted at meeting held ch-‘ember 15 19--,
a:zd by written assent oi‘ all membe;....

CONSTITUTION

R ——— S ———

ARTICLE I - NAME
Ihe nsme of this organizztion shall be the Asbestos Texz-le .nstitute.

. The principal office of the Institute shall be situated at

Washington, D. C.

ARTICLE IT - PURPOSES L

The Institute is formed as a voluntary, non-profit, um_ncbrp‘erateé.

organization to render service to the different. 1:13.1'n:¢‘af.‘.tv.u:e.'c'c= and

the trade in connection with asbestos textile m..ter:.als as
mamufactured by its Members. : .

The purposes of the Ins»itute shall be: |

l. To promote ethical business standards in the Industry end fair
trade practices in deelings between manufacturers and the trade ard
in = presentat:.ons to the public.

2. To lawfully nromo‘ce tn.e following act:.vities.

(a) The develcnment of standards th:ough research, prac:tica.z.
tests, and other available means, the application of
which by individual manufacturers, will insure & propex

- measure of guality in each of the Induszry's ProductSe.

{(b) The develOpment through research and other means of new : -
uses and markets for the Industry's products, resulting
in zn incressed consumption and a grading up of the
Industry's products tnroug the sale of better guality
asbestos textile materials. ‘
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3. To lawfully promote and foster such Industry policles and
programs as will tend:

(a) To cultivate the good will of engineers, distrlbutors,
manufacturers, and the consuming publﬂc, and to improve
their acceptance of the Industry's products.

(b) To develop a more creative selling by the Industry's
salesmen, and to instill among such salesmen en
attitude of courageous aggressiveness in combating '
attacks upon the Industry, its lembers, and its products.

(@) To promote Industry welfare thrcugh cooperative research,
improved msnufacturing, selling and distribution methods.

(a) To cooperate in mainteining open, free, unrestrained
and equitable competition in a ‘manner conszsuent with
the laws of the United States.

4, To act &s a clearing house in the collection and dlssemlnetion
of lawful informetion and statistics in respect to production,
orders, shipments, stocks on hand, costs, credits, freight rates,
enployment, and such other matters as may be of value to the
different manufacturers and the trade. No Member shzll be reguired
to furnish or receive any such information.

ARTICLE III - MEMBERSHIP

1. All 1nd1v1duals, partnershlns, and a::poratlons located in the
United States mamufacturing textiles out of maw asbestos fibre are
ellglble to membership in this Institute.

2. hembership in the Institute may be terminated by the Board of
Governors upon the failure of a lMember to pay any installment of
fees, dues and/or assessments within thirty days after the tlme
designated for such payment by the Board of Governorse.

3. Any Member may resign from the Institute at any time upon
payment of his dues and/or assessments for the current guarter and
for the three ensuing querterly periods, such payment to be on the -
basis of dues and/or assessments in effect at the time of resmgna-

- tion..

4, In the event of any Member terminating nis membership in the
Institute or of such membership being terminated by a unanimous
vote of the remaining Members of the Institute, such Member shall
have no equity in the fund or assets of the Institute.

MS 002342
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\»This page to replace Page 3 in original Constitution, It ingclpges
‘changes in item @, Art. IV, as approved 12/1/46, A f-19

2 e P

ARTICLE IV - MEETINGS OF TEE INSTITUTZ

1l, The time and place of helding meetlngs of the Institute shall
be determined by the Board of Governors of the Institute, who shall
have authority to call such meetings as may be desirable to conduct
the Institute business. 4 meeting of the Institute shell also be
called by the President upon reguest of 2 majority of the Members,
Reasonable notice of all meetings shall be given to the Members,

The President shall ca2ll a meeting of the Institute as near as poss-
ible to the twenty-first day of the last month in each quarter of
the calendar year, -

2. The Institute shall hold an annual meeting in Dedember, 1946 fof -
the purpose of electing members to the Board of Governors for the

 fiscal year 1947 and the transaction of such other business as may

properly come before such meeting and thereafter the annual meeting
of the Institute for the eforeszid purposes shall be the third
guarterly meeting in each yeer, the date of such meeting to be fixed

by the Board of Governors.

3. In 211 proceedings of the Institute and at all meetings thereof,

each Member shall be entitled to only one vote, Subsidlaries or
divisions of parent Members shall not be entitled to vote, At all
meetings of the Institute there shall be present not less than a
mejority of all Members, represented in person by their duly ' ~

- authorized representatives who are entitled to vote in order to -

constitute a guorum for the transaction of business, Except for

approving & budget submitted or authorizing the expenditures of
moneys for special purpeoses which must De approved by &Ll lembers

gt

of the Institute, action binding on the Institute mey be’ e taken by

"a mejority vote of those.atténding & meeting at which & qaorum is .

present, A mejority of all Members present a2t any meeting of the
TInstitute, although less than a quorum; may adjourn such meeting
without further notice until a quorum shall be in attendance,

ARTICLE V - DISSOLUTION

1. The Inétitute mey be dissoclved by the vote or written consent
of two-thirds of the Members of the Institute, after two weeks!

- written notice to all Members of the Institute of the proposed

dissolution,

2. In the event of the dissolution of the Institute, ezch Member
thereof at the time of sueh dissolution shall be entitled to =2

refund from the net assets of the Institute pro-rated according to

such Membert's total contributions to the Institute during . the pre- -
ceding three years. '

ARTICLE VI - AMENDMENTS

This Constltution may be amended only (1) by & two-thirds vote of
the Members o the Institute, znd after written notice stating
the substance of the proposed change shall have been served on
each Member at least two weelks before the meeting of the Institute
at which the vote shsll be taken; or (2) by the written assent of
211 Members in which such two weesks! notice is walved,
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| This page to replace Page l of the By-Laws as amended and approved L/17/L7.
It includes changes in paragraph 3 or section nmber 2 of the By-laws, as
approved h/l?/h&.

BY-LAVWS

1. Institute Meetings: At all meetings of the Institute, Members shall be
represented for voiing purposes by the chief exectutive officer of such Member;
or in his asbsence, by a2 duly authoriged representative thereof who has been
designated a8 an alternate representative, and whose name has been filed under
such designation with the President.

In the absence of the chief exscutive officer or the duly designated alternate,
a Megber may be represented by any duly authorized representative thereof -
appointed, in writing, to vote at ths designated meeting by the chief executive
officer, or in default of such appcintment, by the alternate representative.
" No representative of any Instituts Member shall be allowed to vote at meetings
unless such representative his authority to commit such Member in accordance
with his vote. No Mexber shall vote &t any meeting of the Institute except
through a duly authorized officer or rapreaantat.ve of such Kember company
designeted fcr <the purpose, as provided in this ptra.graph. '\-
2. Board of Governors: 'rna ganera.l affairs a..‘.’ the Institute ahall be managed - /
end directed Dy & Board of Jovernors consisting of five Members who shall be
slected frcm the lembers of the Institute by a majority vote therecf with due
consideration betng given to having in cffice a Board of Covernmors duly
representasive of the entire Industry., The Members of the Board of Governmers |
shell be elected 0 ssrve one ysar and until their suscesscrs &re slected, |
—
In ths event of ary vacancy cacunng on tha.Board.of Governcrs, such vaoancy
shall. be Zilled by x.new Mezber of the Boaxrd.of Governcrs to be elected at the
. pext regules ucﬁ.‘?j el the. Institute cnd ts. nm the unsxpired terz created

Bush vacansy
bfrvvwwm(‘ﬂa—sr/.gm A‘g'\-fdt"ﬂd p7 94 6::7 /ww S prirn Ww&f
The Board of GQovernocrs shall elest annually a Pruidcnt & Vios President
and a Treasurer frcm the mexzbers of the Institute and a ncn‘:.u-y and Assis-
tant Treasurer who need not be menbers of the Instituts, Vacancies osourring
in any one of said cffices shall be filled by said Board of Governcrs. The
"Board shall not slsct ths same individual to servs as Prestdent for more than
two successive annuel terms, but an individual shall noy be disqualified frem
serving agein as President after an interval of ons ysar from the termination
of the pariod for.which he was previcusly slected, The Board of Governcrs
shall have power to make appropriztions froz ths Institute funds for the carry=-
ing on of the work of the Instituts subject tc the provisicn that it small
atthorice nc sxpsnditures the aggrcg&'u of which sxcseds the approved budgst
ol the Instituts, : ’

3, ‘President: The duties of th.u Fresident shall be toc direct the activities

of tha instatube in Ln'bmall batween ths mestings of the Board of lovernore

and to preside at all mestings of the Institute and of the Board of Governcrs.

He shall have authority to appoint such committees as may bes required o conduct
the business of the Institute and ghell be & member ex—officic of such commitiees .
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. ‘This page to replace Page 5 of the By-laws as a.menged and approved L/17/L7. 1t
'+ includes changes in paragraph 3 of section number 5 of the By-Laws, as TTe
e h/l?/ha- luf '§1 S)

The President shall have the power to make leases for the Institnte offices,
to employ or authorize the employment of such persomnel (except as otherwise
provided for in these By-Laws) as may be needed to carry on the work of the
Institute, and purchase or authorize the purchasing of supplies and equipment,
provided the expenses for such purchases shall not exceed the appropnat:.ons
fixed by the Members.

L. Vice-President: The Vice-?res:.dent shall perform the duties of the Presi~-
dent in nis absence or during his :.llness or disability.

S. The Treasurer of the Institute: The Treasurer shall receive and 'receipt

for all moneys collected by the Institute or its afficers and shall disburse _ -

the same upon the presentation of proper vouchers issued and countersigned by
the Institute Manager.. He shall keep a correct record of -an account for all
moneys coming into his hands and of all disbursements, and shall make reports -
thereof to the Institute and to the Board of Governors when and as often as
mzy be required. He shall deposit the funds of the Institute in a pational

or state bank or trust company, subject to the approval of the Board of
Governors. The Treasurer shall .execute a surety bond conditiomed for the
faithful discharge of his duties, and in such penalty and with such surety as
shall be approved by the Board of Govermors. The cost of such bond shall be
paid out of the treasury of the Imstitute. ,

) The Treasurer shall prepare a budget covering the est:unated annual expense of

and be subject to the ratification or modification by unanimous action of the
Members of the Institute. The budget thus established may be modified at any
subsequent meeting of Lhe Institute by unanimous vote of iis Members. .

A1l of the duties as . outlined in th:.s clause may be delegated by the Treasurer
'bo the Assistant Treasurer.

6. Initiztion Fees, Dues and Assessments: Each Member of the Institute shall
- pay an initiation lee of $500 &t the time it joins the Institute. Additional
funds required for expenditures authorized by the members and by the Board of .
Governors of the Institute shall be collected by assessments from each member
upon the following bases:  general assessments, Fellowship assessments and
Air Hygiene assessments, shall be made in accordance with each member's propor—
tion of production to the total production for the calendar year of au’menfners b

of the Institute or—such products as may from time to time be presc¥ibed by the "ﬁl
cot

members for that purpose, with a mimimum general assessment’ of /$500 for- each
/member for each calendar year,~the balance of the total general assessment
X over any mimimm payments being pro
§ |,0¢° general assessments are greater than

made in accordance with each member's proportion.of textile sales in pounds to -

the total textile sales in pounds for the calendar year of all members of the
Irstitute., The szid total production for a calendar year and the said total
sales shall be determined by an outside independent accountant appointed by the
Board of Governors for such purpose. Each member shall furnish to said
accountant the data necessary to establish such percentages.

[

)
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This page to replace Page 6 of the original By-Laws. It includes 'new‘ paragraphs
numbered 7 and 8, as approved L/17/LS. :

7. Secretary: The Secretary shall keep the minutes of the meetings of the
Board o vernors and of the members of the Institute and shall perform all
the regular duties of a Secretary and such other duties as mzy be designated
from time to time by the Board of Governmors. . The.Secretary shall receive
such compensation as may be determined by.the Board .of: Governors from time to
time, ’

8. Assistent Treasurer: 'The Assistant Treasurer shall perform the duties of

Tréasurer in the absence or disability of .the. Treasurer and shall perform such —
duties as may be delegated to him by the Treasurer or the Board of Governors.

The Assistant Treasurer shall execute a surety bond conditioned for the faith-

ful discharge of his duties and im svch pemalty and with such surety as shall

be approved by the Board of Governmors. ITbe cost of such bond shall be paid

out of the treasury of the Institute. o

9. The Fiscal Year: The fiscal year of the Institute shall end on December

10. Amendment of By-Laws: The By-Laws may be amended by a two-thirds vote
of the Members of the lnstitute at amy meeting thereof, and without prior
notice. o o
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