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X Switch engines, way freights and switch runs doing industsy switching where
it is necessary to shove cars by a huilding where there are alieyways where trucks
and automobiles might be parked too close to the track. should be prohibited umless
a member of the aew walks in advance of the movement to protect

In 1932 6 persons were killed and 1,082 injured while ing § i s,
We most again cxil attention tc the fact that many of these injories due to cperating
kmmlhrwgb‘aﬂweww;uuh openlmgruleandllu general
regulationk.  Men injured op are v doing hing that
they should not do.

Inl&L:lpummkill:dmd&lmundwhmmnmmm
ﬁxdnm:tm Nmmwullywwdbyﬁxzdummmumnof{w-

their b Ity led with looki: % d or rather locking in
a different direction than the train or car is moving. Of course, if the fixed
str can be fently moved. it should be done. but frequently this is im-
possitle.  The remedy then is to gt an coployee. first. to have in his mind all
these noa-clearance poans, and second, in switchi tways face the
way in which the car is moving.

In 1932, 1.590 persons were Lilled and 911 injured through being struck and
in over. not at puhlic crossings, \arlyalldthancmmd:rmdlhetd-
lowing three heads: failure to look before ing oo the raflroad track;
cn the railroad track or funl of the track where possible to walk elsewhere: walking
too close 10 the end of 2 car in a live yard.

It is all the more reprettable that we have 50 many men killted in this manner
when we remember that this class of accidents can probably be more easily reme-
died than any other. Of course, the remedies, briefly stated. would be as follows:
ahrays tank bmh ways before stepping on the railread track; oever walk on the
vailroad track or foul of the track when it is possible 1o walk elsewhere: never go
within ten feet of the end of the car in a live yard

Any railrad man will tefl you thit these three ramcdies are proper and reason-
xhlrthmmdo. They all know of the large number of men being Lilled by their
vinlats: fiy. the question arises why do men continue to do these
lhmxs.\mcmnglhllhrmmm.hmwﬂnte\'tryllm:lh:yrwh!emd
these three rules it is merely 3 matter of chance that they are nnt killed or in-
jured The answer is “halat”

Maintenance of Way Accidents — Their Cause and Remedy
By G. C. WENDLING
Division Engiveer, Louisville & Naskville Railroad, Louisville, Ky.

Th:spck:rnxdmpaﬂ The key note of our malfety endeavors has beem the
de of an interest in the safety situation in the minds of our foremen. We
mnedwnhdmdna\dowcxmhwnrmmhemdmmmbebd If
he goes safely, then the safety of the gang 15 assured, and he will go safely if he is
held strictly accountable for the actions of his men and is given the proper traiming
~—by means of varions pertinent printed mmtters: bymrmmsu‘dbyﬁzmmpk
of his supervisor. his roadomsters. his division o and his
Without the moral support he veceives {rom these men above him, all the printed
matter we could send him would avail nothing; hence our first necessity was the
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g of this interest on the part of superi ! division engincers, road-

m:ndm

Aod realizing that the same principle prevails with them as with the foremen,
that they would not reflect the attitude of the men above them, we went to the
top, to our president, and secured from him a statement which served as a key
note for the building up of our safcty organization.

Ve then haid oot cur campaign wmder two headings, prinary scicty, and secondary
safety. Under the heading of primary safcty came the general policies designed to
aﬁmﬂnmdmmsu&uﬂnmdwmml?
creating in a man the desire to improve his record, and the development of a spirit
of interest and a spirit of competition between the various onits. Under the head-
ing of sccondary activitics came the actual preventive measures to he taken on the
ground. proper supervision. proper reports to be made when injuries .occurred, in-
struction of the men as to the safe way in which ta perform their various operations.
supervision of lools, the inspection of equipment: in other words, the removal of the
causes of injuries.
. Onc of our first moves was the preparation of a book of rules on safety. Our

the day. They should, in

men the precactions that should be tal

case injuries occurred, point out to their men the violation that caused the Wjury:

they should impress the men with the fact that the rules were oade fur their pro-

tectien and for no other primary reason; that to work safely docs not mean to work

slowly, our cxperience having proved that just the reverse is truc. -
hmmnh«b&m‘w«dtonmmdiwiﬂmwdmmqnwhmn

men perform their work in.a proper and safc manmer.
by the malingerers were virtmlly solved by tnsisting that
was iruun'd proomptly ecpast his injury to the foreman, who ful-

ranging for our new rail loaded on flat cars instead of in gondolas. This atone
removed one of the principal sources of accidents, A close stody of the situation
proved also that a lack of supervision was responsible for 3 large portion of these
injuries and we are nsinting that supervision be given to all matters pertaining to
lhhndlhmdnﬂsmdﬂmanrmmmbemzdeuwdmgmmk The

same principles are applicd to loadt carrying and piling of crossties.




