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JOHN ROVEN & ASSOCIATES, P.C,
ATTORNEYS AT LAW
3575 Katy Freeway, Suite 400
Houston, Texas 77024

lo!m D. Roven (713) 465-8522
Michael I, Kaplan Fax: (713) 465-3658
Steven Martinez (of Counsel) E-mail: !'roven@swbell.net
b —— T~ =W e —

August 17, 1998
Michael Ellenbecker, M.DD. VIA FACSIMILE (978) 934-3050
42 Arborway

Boston, MA 02130

Barry Castleman, M.D. VIA FACSIMILE (410) 448-2363
Re: William Wood v. Burlington Northern Railroad and Viad (Baldwin Locomotive Works)
Gentlemen:

Yesterday, as I was going through the exhibits that I am preparing for trial in St. Louis, I ran
across the attached “Proceedings of the Ohio Safety Congress” in 1942. You will see from the
attached that an address was given at this contract by Mr. E. C. Forsythe who was a “Safety and
Health Engineer” for the Public Contracts Division of the U.S. Department of Labor.

This is an interesting article. On page 476, you will note that he states as follows:

“There seems to be an inclination on the part of management and the employee to use
the urgency of the war as an excuse or alibi if and when an accident or fire occurs.
Thear the war is an alibi for poor plant conditions every day.”

More importantly, on page 477, the author goes over the provisions of the Walsh-Healy Act
as they pertain to compliance with various state sanitary codes. We know from existing evidence
that Ohio code was passed in 1945 (Mancuso, et al.) and contained a TLV for asbestos of 5 million
particles per cubic foot. We also know that the Pennsylvania Occupational Disease Act was passed
in 1937 making asbestosis a compensable disease. Baldwin, of course, had plants in both Ohio
(Lima) and Pennsylvania (Eddie Stone).

More interestingly, please note that on the bottom of page 477 it indicates that a manual,

3 “Instructions to Employers” had been prepared for compliance with the Walsh-Healy Act. Some of
? the other things contained in this manual are instructions concerning “Occupational Diseases of the
Common and More Serious Types™ (page 478).

I am wondering whether you have ever seen such a manual?
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Michact Ellenbecker, M.D.
Banry Castleman, M.D.
Page 2

August 17, 1998

There is no question that both the Baldwin and the Lima plants were clearly covered under
Walsh-Healty Act because they were both involved in the production of war machinery including
tanks and locomotives. This can be easily proven at trial. Please advise if you have ever seen this
manual. At the top of page 477 you see that the “Safety and Health Requirements™ were prepared
under the guidance of an advisory committee. Members of that advisory committee are listed. 1f you
have any information concerning this document or how you believe I could get my hands on it, 1
would very appreciate your guidance.

Mike, I still need to speak with you about trial scheduling. Could you please give me a call
upon receipt of this letter? The trial in St. Louis begins on August 31, and the Plaintiffs case should

take approximately 8 days to put on. I would very much like to see if you are available to testify the
first week in September (September 1, 2, 3 or 4).

Barry, I do have many alternative flights available from New York to St. Louis, but ] am
going to wait and contact you when you get to Brazil with the particulars.

Sincerely,

JOHI ROVEN & ASSOCIATES, P.C.

[y

John D. Roven

JDR:sps
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1 am-mighty sglad to have bean. with you, Mr, Chairman. 1 hope for You
success ‘yaroughout the remsindar of the meoting. LAppianve.)
_ Chalrmsan Whitihn Now, T think st this time I will eall on the Searetary of
Carl Smith to explain bis abssrice. T e B et ' E
. Mz, 3. M. Bowman, U, B. Départment of Labor: Mr. Whits, Your Excellency.
Distinguished Guests, Mr, Emith's Friende of this Copference: It is quite & privi-
lege for me, s young man, to ba called upon to stcount for the sbsenca of our
chief In Clévsland not_only ‘of the safety ‘council, but of the U, S. Department
of Labor Frogram in its mational committee work in the conservation of man-

powar in war lndustrh_i.’_"qf which 1 happsn to ne’s part. I certainly feel proud
of imyselt and 1. certalnly ean't get back to my room Soom enocugh to tell wy
moéthar about being, intiodncsd to this mosting. " I'ain qulte proud of myself

" Mr. Bemith’a ‘ambitions were o be hers 'up to’ g very féew honrs ago and
Washington called him and ke has ssiked me to ‘axpress his regrais to Mr.
Kearns and¢ all of you Paople for his inability to be here 3t & masting to which
ns has given'so much thought for Weeks that I'have observad him working this
prégramodti- o U e e anas

Mr, Emith has psked me’to read this latter from ohe of our mutual friends
in the stata who carries on the themé in his letfer, the -theme of this most
important mesting of the Congress ax T mee it. The letter reads:

“}y Interest in Rccident prevention is just as’ keen today as it aver was
because sach year adds to my experiencs and appraciation of the great social
and econcmic vaina of accident prevention work. Employees apd management
alike have an obligation and 4 great responsibility which they must assume,
especially At thiz time when it is s6 aspential that sach one of us be fit and raady
and on the job avery minute of the time. X am surs Hitler, Mupsolini and the
Emperer of Japan would be willing to offer a tremendous prics for carelensness
&t this time. If we do not taluk and act safely we are playing into their hands.

' © 7 Very sincerely yours, S .
’ . " ‘Chariea R. Hoops,
President of tha American Rolling Mill Company.
) o Miadtetown, Obic.”
8o to Mr. White I say that that theme of Mr. Hoops' letter, that {a the
thought Mr. Smith sarried through in helping youn arrange thizx program. I
personally express my appreciation In being allowad to acocount for him and
thank you very mueh. .
Chalzioan White: Thank you very rmuch. .o
.I want to take a moment just now to introduce mome folks, 1 aes Mr.
Leonard sitting back yonder, former member of the Industrial Commlasion.
Stand up, please. (Applause.) - ’

Is Mr. Beall hera? He was 2 whila 250,

Ovar hers Iz Mr. Blake, the Chairman of the Commission. {Applaunse.)

And tve have a vigitor from Way osut west, from Denver, Coloradeo, Chairman
of the Industrial Commission of Golorado. . (ADPlARsS.)

Now our next subject iz “Safety and $feaith Rules as FRequired for War
fndustries by the Walsh-Healy Act?” I have heard the man that is to present
this subject. e knows what he i3 talking -about and he knows how to 38y
it and he knows enough to gquit when he i3 through. He is B. C. Forsythe, Safety
and Health Engineer, Public Contracts Divisfon, U. B. Department of Labor
Washington, . C.- (Applause.) . S .
SAFETY AND HEALTH RULES AS REQUIRED FOR wanr INDUSTRIES BY
Co - : - Tl WALSH-HEALY ACY ) T

L B. C. FORIYTED. . :
Snfsty and Health Epgineer, Publa Contracts Division, U. 6. Department of Labor,
’ . ’ washimgton, D- C. . .

Mr. Chairman, Ladies and Gentlemen: I want to fArst thank the psopla
arranging this conference tor lnviting mas down here ta take part. I certalnly
have enjoyed the confarence very much and I am getting a 1ot of good out of
it. I--was just thinking & while ago. sitting up here watching your faces as you
were singing, I couldn’t help but ‘think it would bs itmposslble to ind & group
of this kind or of any kind singing and enjoying 1t so- much ‘'in Germany or
Italy or Japan. Ovar thers they have restrictions that have besn lhmposed on'
them. Over hete wg have necessary- restrictions that :we are accepting with a
song. With that kind of spirit T don't see how we could ever £ail to reach the
danired objective, the winning af this war. It just ecan't be ptherwise,
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- wish I sould bring to you soma of the observations that it is possihla to
make in various parts of the eountry. I think atmosphers has a great sffact.on
stimuiating enthuziagm for s thing. When in Washington you can't help but
aotiss the atmosphara of war. JEverywhare you §0 thare ara soldisrs with thelr
metal hats, their guns with dayonets everywhers. Laist:Bunday in gotting around
I couldn't help but notics on top of the bridges the anti-alreraft guns, - the
guns zet up with sand bags sround them op the golf courses. - And then I xot
up td Asbury Park just bolow New York and had opcasion - to drive down along
the shors and it was night. I hardly had resched the shore befors 1 snw some-
body with a flashlight and I was raminded that you couldn't drivé along there
with any lights exespt your parkiag Ughts, not sven your lghts turned down,
just parkiog lights. The Roard Wwalk {s entirely blacked out. The gaiery that
you daually sse along there, ‘the different cohcsssions, ars all shut down for
the ‘duration, no lighta 7The ships of this country'snd others going along the
coast Btiy so close that it sesma like you, could wimost throw & rock out snd
hit one of tham. You can seg that they are staying close to hoime where -thare
ia ‘as }ittle danger as poszaihla and thay don’t want any gleré In the mky to
serve as & backgroupd for those ships at night, I jaarped that to- xo down an
the ‘whert &nd go fishing you have fo ham & pormit, .be fingerprinted.

Tt:just burns e up that we have got to put up with and have thosa restrie-
tiona-and that they ure.forced on us and it just makez me want o’ fight snd 1
wish 1 could bring that spirit of fight hers to you as much as poasibls, that ‘wa
have got to quit this thing, we have got to get back to normal ‘A% SGBN RE We
can, but -wes have got & job to do in order to accomplisti.that: . - -

We out of Washington making talks now can’'t follow our usnal procedurs
that we In safaty work have followed in the past, ‘and that is o -out into the
plant and get s bunch of men around you and talk and =ay what you think
impromptu. One of the restriotions in malking talks now im that the comments
you make must be submitted to the Burean of Facts and Pigures 'so that your
remarks can ba checked mnd consorsd and be sure that you are not giving out
any information to the cnemy. I Aon't think thers 1z anyhody hera today rep-
cesenting the enemy. If he is, he is in bad company. However, it {s only fair
that we follow tha neceasary rules for precaution, and for that reason I am
paving to bremic away from usual procedure in Just telking satety and brieg
it to you from praparad notss. - .

‘Tra glad that the perszon selecting the subject left out that term W& have
gsed so much—"Dafanse Industries”——and replace it with «par Industrias’” be-
cause Sherman sald, “War Is Hel)” and that is what we are golng to give Hitler,
the Japs and Mussollnl—if anybody knowe where to find thern when the time
womaen.

1 don't ke the word *Ryle” 30 much, bscaunse we can’t win this war with
people following Rules. Toat is too much the Hitler System.- We ars working
and winning this war by Cooparation. Our people don't uak what rule they must
tollow. It's tell me what I cap dc beat, where to 4o it, ‘and show me how to do
my part. The best defense in the world 1z offense and from what I see and
Kaar in going through plants producing .war eguipment,- our industries today
are definitaly Offense Industries. : - .

Not a plant managst or workman pletures those planes ‘or tanks in course
of production bsing ussd for defense, but on the othar hand, they see them with
our pllots, drivers, and gunners going out to meest the enemy, wheraver he may
be, destroying him, and all his plans and ideas of world conquest and dominatien
of frae people. 'When the hoys at the front get that squipment; don't have any
doubt but that they won't do f& They are dolng that already and the stuff is
fust beginning to arrive. = b R o

Az I go through the plants ‘today, It ls apparsnt to me that the men nnd
women are determined to produce—and do it quick. “You oidn see {t—you can
fae] it-It's just in the air—speed nnd prassure.’ : s .

We In safety work know the danger of that atmosphers, ' We must not
dampen that enthasiasm by -slowing them &own, We must ‘jet-'them go, but
maintain safe plunt conditicns, and provide every possible guard t6 prevent thelr
personal Infury to pravent fires, explosions and other unscheduled svents that
{nterrupt an even, steady, but fast production of-war materials - -

1t §» true that in the large plants whera safaty has pecome a very dafinite
part of plant aperation, that conditions are exacelient, and the exparienced em-
ployess will be able to control acctdents by keeping 2 close watoh.ovar. tha new,
Inexperienced amployee. In those Dlants physical conditions are woad: as a result
of conatant effort In the past to ferret out the hazards and correct them, ¥yet,
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aven in this type.plant I .obmerve that .in many otsen all of the gains and ex- -
periencs in satety throurh good housakesping, plant inspection, machine guard- N
ins, and other slements ure helng tossed sside in the rush and high presyure suppl!
of getting out government contracts. There seemsa fo be an fnciination on the tract
part of managsment and tha empldyee .to uss. the urgency of the war a8 an round
excuaé or Alib} if and when an accident or & fire Occurs. 1 haar the War as an dangt
alipl for poor plant conditions avery day.. “We can't have safety meetings Or said
make plant inspections like we uded.to 40 bacause weg aave s war production 2
schedule.” “Our housskesping lan't as good an it was before We started gov- C
srpment contracts.” T LSS S . ao e State
. What is going to happen to that schedule {f your bad housskeeping Or Care- dence
lessness during & Tush causes & fire that burns.down the plant and puts =il of 3 (a)
that vainable machinery out of production—or it Bill Smith, your best lay-aut 1
man, has an accident and they carry him off .to .the hospital for thres monthat - parat
i The big problem today i8 the smallsr plant .that in the past has bhean too mént
amall to -do any organized safety work, .No ohe 1o the plant knows anything 1
about mafery, They have operated with less than 100 men~-all of them old ] ot an
timers at tha job and usually went along with no serious aceidents. : 3
All of a sudden they have 300 amployeas—a lot of inexperienced help, Thers J
{a no added zpace. Mors machines are {nwtallad; more TaW material comas izn. A
2t 1s placed whersver a convenlent place can be -found. Material in process is terna
piled in the atalan. Finished goods are placed here and thers nwaiting shipment. <
Banitary Z2acilit{es for 100 pecple ars now being used by 300. Such eonfusion. X
and po many problems, the bosaes have no time. to consider housekeeping.. The b
fira extinzuizhers gst covered up. No tima-.to ix a broken elevator holatway I
gate. No ons to spare to empty tha trash cans.. The general atmosphers makes of L:
evervone more cariess. They throw . things . here and there—anything goes. 1
. We'ra on war schaedule. No—it doesn’t pay. Sueh methods reterd production. 1
You men wha are leaders in ths safety Program of the country know the answer. Comy
You are going to have to sell and prove that wa must keep our heads and A
utilize pur experience in accident prevention—mnow——whan we need the bensfits 1
: of ‘that experiencs. PR . 8.
tiy When we as individuals put forth axtraordinary effort in doing a good safety 1
;; job, for whom are we dolng 1t7 In the pasi as safely men We tried to reduce pose
24 frequency and severity rates for our boss who paid our salary; for the insurance lie Gt
3 company for whom we worked—but it {sn’'t that way today. We each have & I
IR personal intsrest—even i salfish interest Wea are doing thia lob for our own zupp.
i selves, you and you. A good, quick, efficlent job done means we each share allke eondi
1 in the results and benefits, namely, winning this war in the shortest period of ¢
i time. . mero
The governmeant representing a1l the paopla assumes its obligation of taking possi
part in the program af Accident Prevention and 30 far RE possihle furnishing Qf o
leadership in thia job of Accident and Fire Pravention, so lmportant to the main man?
objective of winning thias war. - . . . quire
It 15 a well known fact and accepted as true that 85 percent or more ot Cont
ndustry Is in sympathy Wwith safety and fire prevention Wwork a3 has heen not @
earried on in thiz eountry during the past twenty years. It takes no law or 2
compelling force to get the majority of plant operators to provide safe and and
S .sanltary working conditiona for emplovaes. They do it for humanitarlan rea- safe
5 aons, and because it malntains cheapey inourance rates, and contributes to greater te al
it efcisnay,- which refiects In the profit and loos figures. - . : . iz to
4'- A few plant oparators have not jexrned this, or beileve that they can maks teria
iy greater gaing for themaelves at the expense of the worker by making him work seen:
@ under unsafé and inzanitary conditionz. They know that thia {a pot poasible in tions
-3 the long rum, but usually employers of this type realize that they are pot ¥ work
ﬁ stable or lasting kind. Such plants eannot be tolerated during this emergency unta
i whest we nsed the production output of every man, woman and machine. pare
i For ths first type of plant oparator who sooperates In the safety movement, Heal
11 the new. publication, “Basic Safety and Health Requirementa,” soon to be avail- .
¥ abie 15 a guide to assist hlm in his zafety work. For the sacond type of em- :
!-‘ ployer who has no regard for the satety of our man-power, this is a llat ot . .
! “Requiremants which must be complied with” If they ara going to do government bulle
3 work and use ita citizens in their plants. . :
I3 1t is only fair to the first group that Government do fts part In getting
}; the second EToup to cooparate in thes matter of safety of workers and planta.
» It i= for this ressom that the safaty and health provisions were put in the
Walsh-Healy Public Contracts Aet. These provisions are as follows: .
L3
q
1
I"
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1, Insapitary, Hasardous, and Dangarous Conditions. . . .. . ... ,

No part of such contract may be performed nor. will any of the materisla,
supplien, articles, or squipmeat to be manufactured or furnished under said son-
tract bs manufactured or fabricated in any plants, fustorles, bulldings, .or mir-
roundingz or under working. conditions which ars inaan{tary OF hazardous ox
dangarcus to the haalth and safaty of employees engrged in the pefformance of
aaid _contraot—The Aot, mection 1 o). | . e

$. Complisnce with Btate Inspeition Laws. ’ N

Complianss with the aafety, sanitery, and factory inspection laws of the
Btate in which ths work or part thareot is to be performied iz prima tacta evi-
d.:tcg'ot sompliance with this (section 1 (&)) baectlon—~The A4ct, sectlon

The majority of cltizens cbey laws, traflic ragulationg, atc. . We have eom-

paratively few thieves, murderers, atc., but we 40 hava té Eesp w pollce départ-
mant besanse of the faw violitors that always sxist” " B

ThHe Satety wnd Meaith Requiremeénts hava taen prepared uudar the guidance
of an advisory committes consisting of!’ T Lo

V. A, Zimmer, Chairmsn, Director, Division of Labor Standards:

Johp Frey, Metal Trades Dcmtinaut.‘.&.neﬂm Feaaerstion of Labor:’

Voyta Wrabets, Chairmai, Wisconsin Industrisl Comminaton; Prasident, In-
ternational Aasn, of Govérnmentel Lahor Officials;: - ST

Cyr] Alnsworth, 'American Standards Association; .

w. 0. Winans, Industrial Helatlons Dept. Union Carblde’ Company:

Herbert 'W. Payne; Textila Warkera Tnion of America; Ry .

Lecnard Gresnburg, M. D., Division of Oecupational Hygiene, State Depart-
ot Labor—New York; . - Coe e

wW. Graham Cole, Matropolitan Lite Insurance Company: '

H. L. Miner, Safety and Fire Protection Division, E. L du Pont da Nemoura
Company; . . L. - P K . .‘: i - -

W. B. Beaver, Manufacturing Division, Marshall Field and Company;

I. Matcalfe Walling, Acting Administrater, Division of Public Contracts,
11. 3. Department of Labor. Co- - ' -

Tha basic safety and Bealth requirements are being pragented for the pur-
pose of implementing the safety apd health provisions of the wWalsh-Healy Pub-
lic Clontracts Act, and to serve nd & gulde to mubdbstantial compliance with the act.

It iz not intended that these requirements shall in any Way superasde or
supplant sxisting state laws, codes OF standards dealing with gafety and-health
conditions for workers. . _— : -

The varisty of existing state lJaws, codes and standards applying to nu-
maerous specific industries, operations and processes mdicates why it 12 im-
possible to cover all types of employment eXposures efactively in » single code.
Of necassity, therefors, minute apecifications and detailed particualrs common in
many state laws and codes are pmitted from the basic safety*and heslth re-
quirements. It ia expectsd that employers subject to the Walsh-Healy Public
Contracts Act -will substantially comply with puch atate regulations although
not specifically enumarated or set out in this set of 5encra1~requirernents.

Tha requirspients set a minimum of safe and healthful working conditions
and effort that industry shall provide for workers. They are fundamantal 1o
sarfe and manitary working copditions snd cover matters which -apply and relate
to all induatrial plants {rrespactiva of type and location. Industrial manpowar
{s today A mont essential resource of the. Nation and any labor, plant, or ma-
terial wastags which impedaz wmakiminm National production, menaces the
security of the country. Accordingly, thare is nead for sxtraordinary precau-
tions to conserve out industrial manpower, plants, and materials Many new
worksrs ars going into our industries_under unusval conditions to face new and
anfamiliaur work hasards. For this reason these requirements have been pre-
paTed A3 instructions to smployers performing contracts pnder the Wailsh-
Hasly Public Contraats Act of the T4th Congress. .

. <he subjects covarad in the manual are: , .

Safety . of buildings from & structural standpoint, floor loading, ste.d .

wre prevention, fira sxtinguishing facilities,. and facilities Tor egrass from

bulldinga:
Housekeaping, _material storage &nd handling;
Machine guarding; ;
Maintenance and repaira; - ot e . -
Eyu:protect!on and other necessary personal protactiva squipment;
Hand and portable powst driven tools; - . .
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Flectrical eguipment: -~
Heating, vantiiation,’ iluminsation;: ST -

- Qecupational disesses of ihe common’ and Toore morious types:

- Banitation and parsonal service conveniensea: St
Drinking water;: - A . ‘-
irat Ad facilities’ - o : TR - et e

rate

axmiaple iw givan

o v .-

This will instruct many plant opefators how to B

Mont important, it will be required v:b';:.'t'_,'u ‘plants gnsinl._'a.{ii thalir _fr&é_v._:i’h’cy
The method of computing rraqugnqy"_iiié'.{-_ﬁcrouhly ‘gxpldined and an

gure thale ‘graquency rate

and 1t will continually keep before them a picturs of their own situstion relative

to frequency of hccidenta in thelr plant.

In sndeavoring to meet thes basic sagety and he;iih"rdqq\r;menti. no

need want for help, assistance or sdvics,.since. the bent aafety.
are availabls without coat to any piant, noe matter how gmall It maYy

plant

.men nof industry

whare it ia located. . The 4§60 men enlisted in:ihis work are practical and

experienced; they kngw production. yroblems in general, and can be very helpinl

to any plant, managsr desiring to provide safs wWorking conditions; malking for

the greatest eficlency, both in quantity and quality of finished products.
gafety men have been organized under the title of *Natlona} Committee 2
Conzervation of Man-Powser in War Industries.” -

Theze
or the

The country iz divided into sight reglona, each under. w. Reglonal Director.

Ohio 13 In Reglon -4 under the able diraction of your own Mr:- Carl Smith

of the

Bafety Councll, who ia doing a swasll Job. This iz an organization within
{ndustry, made up of industries’ satety \etdcr;‘lnd.expetlencad safety Qdirectors
ana engineers, who bave been serving industry .for many wears in.the prsvention
of accidents. The program 18 directed and the work coordinated by the T. &

Department of Labor.

These 450 safety men in industry, covaring the ‘entire country, ATé Putung

forth their best efforta to preavent loss of time by apcidents, fires, etc., orh
assisted by a staff of about thirty-fAve full time men of the ‘Division of
Seandards, 4 braneh of the Department of Labor: . . peerte e :

The 450 men ‘are special agenta of .the. Department of Labor, k»no

ey, Are
Labor

wn As

Dollar-a-Year-Men. These men unfsr normal conditions wpend their time in

the plania of their employers, and In prictieally all cases, hava done an 3 4

cellent

job. Their plants, as & result, are plants that we have 1Uttle to worry about so

far as “laoxs of time from scoidents.” A

Tnder the program, these special agon.ta ars glving-»’ la‘rg‘e' part of their
time to neighboring plants engaged in - Wwar :material production. © They -are
assisting the plants that heretofors have not had the mervices, help and guidance

of an experisnced safely engineer. It appaars-that a large parcentage

of the

vpoor condition plants” will be brought Wp to. desired standards through the

help and assistance of thess expertenced aafety men, NOwW properly organi

zed bY

the Fedsral Government to do the job.  After all, most plant owners and man-

agers desire to do the proper thing,. and when xiven the necessary haelp,
and information, are quick to corTect the undexzirable ¢onditions in their

poOwWer.

advice
plants

shat would ultimatsly canse wastage -in time, ‘aterials, pr_oductlon and man-

Ap statad befors, thars are always & few who do not respond, and must be

handled through law snforcement messures. Under normal peace tirne con-
ditions, scoidents and fires in a plant waere:sort of 2 family affair between the
employes and emplover. Ther suftersd and ‘patd the penalty. The employer, bY
hizh insurance rates, loss ‘of plant with,loss ol pronts; and the employes by
suffering physical pain, loss of eyes, -Gagers, ‘legs. ete, with resultant logs of
Lt et . .

sarning power for himselt and hin family. " -

Today it isn't just a family affair. ' The whole natlon has & wital tnterest in
esch and avery plant and {ta workers. - The plant 1§ needad ‘to win ‘a war, the
result of which iz a matter of lifs or'death to all-of us. ‘That plant- must be
protected, the manpowar conserved, ‘and tha materials and aguipmaent utilized
to the utmost. If that plant and mARPOWSr Are not conserved bBY voluntary
esoperation on the part of management and the plant personnel, .(t {s then an

obligation ot GCovernmant tg taks up tha job. = .-

It is proper to conclude that wherever conditions exist that mpy. cause fire,
the aafety of workmen is involved. To safeguard life against njury . from are,
one must firat endeavor to prevent the fire.. Thyough this lina.af l1ogical reanon-
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ing, we are able to apply thae Walsh-Healy Act to 8re pravention and thuis
asaist in the plant protection effort &3 well iy the consarvation of mappower. -

~ rhe mgtivities of the ‘Nationsl Committes for the Conservation pf Manpower
ara coordinated with thome of the Public Contrasts Division.” The specisl ‘aganta
of the National Comimitiee are nsed for, educational work, snd s safaty anlesmen,
and aafety consultant dutles, and the investigators of the Public Coatracts
Division as f0llow-up men When SnIofGement WARSNIES ATS DecesSALY. - The plan
alsc operates in the revarse order, ‘When ‘Walsh-Hsaly investigators check a
plant in connection with ‘Wage-Hour mattars, they dlso check for Safely and
Health, Should their report indloats the sxistence of unsatisfactory conditions
valativa to salety and health, » special agent ik given the ‘tnformation ‘go that he
may go to the plant to voluatenr expert help, advice, and assiatincs in correcting
the condition, ' P s e Lo L i o L et ,{‘- P

‘' Should this stép fail to bying “afiout ‘the ‘desired ' rasiult, wa then refer tna
matber to the local’brinch of > Government having jurisdiction, ' ‘such As -the
Stzte Fadtery Inspection Dépirtment, the Rtate Departmeiit’ &f Labor, or tha
City Bailding Inspector, thé local City or State Fire Marshal or Fire Fravention
Buresu; the local City or'Statg Haalth _Department, etc.’ e R

Only after the raedium ‘of salesraanship, éducation, and sxpert advice on the
part of the apacial agent, and the enforcement mexsurss of the 16cal State and
City. (dovernment has failed, does the Federal Governmant take any steps-toward
enforcement. The Faderal Governméant ¢annot compel any plant to'do certain
things, but it can, under the  Walsh-Haaly Act, ptevent the company from par-
ticipatiopn in government coatracts for & peried of three years, -

You wiil note that tha Walsh-Healy Aot applies neot only to prime contrac-
tars but to all plants from which materinls are furnished, or in which they aré
manufactured or fabricated.. -.. - -. - Co.

The Public Contracts Division i= working in closs cooperation with all lacal
city apd state agencles, and they are all giving .&axcelleat cooperation. Wa ara
also. coordinating our work with the plant protection soctions of tha Army and
Navy. Excsllant coopsration with theae units is being maintained, and the work
coordinated in every way passible. L -

. Time is an important element in this matter confrontingk ua today.

‘The more time wasted by accidenis znd fires the longer it will take to win
the war and svery day tthe war is prolonged the more it will coat us in llves of
our best youung men. - e .

At Arst thought, we picture planes and tanks coming off a production line
like Fords and Buleks have besn produced. It isn’t that epay., War equipment i8
very different from the products we have been puilding the past yeard.

Ceneral Motors, in & recent publication, .point out that war equipment is
subject to MOTe Bevere stresses, strains and phockas. They must be bullt to
withstand the unpredictable, They whust bs more accurately manufactured and
rigorously inapected. Upon thesa things depend the saving of human lives and
the winning of victoriea For thizs reason, we nssd every available man-hour
since it takes mora time to praduce war ‘aquipment than it did our ugual indus-~
trial product of perce time. S

Inh most people's minds, all gasoline engines are much alika. Actusnlly,
there is a tremandous differance batween 'l.n, automobile engins and an alrplane
sngine. They both uze gasoline, snd they are both 4-cycle, but beyond that the
similarity enda. ‘ . ] C .

Just to. ‘make this clear, General Motors compare the machine operations
on an Allisoh engine consecting rod, with s Cadillac connecting rod. There

ara 35 machine operations on the Cadillas rod—as sgainst 93 on the nireraft
rod--2/10 of & man-bhour of the one—as against & total of 11 man-hours on the
other—or 66 times ms much! - ) o . : c-

An aytomobile crankshaft requiras 62 operations—sn Allizon alrplane sngine
requires 80. ' - LTt , . .

An automobile grankcage comes In. ons:pisee—an Allinon engine crankceans
consists of 17 places. : . - a I . ) .

. .Do you pss how our job is jnersased? - Do.you see the wvalue of man-hours?
Lat's not waste them through accidents snd Sres or illnesa of amployeea. ‘Every
man  and woman should. ba.Xkept at top. condition physically .10 maintain. the
gredtest: efficiency, - : O Losa ¢ . o e

There is & iob_for averyans to do—tor the mennfacturer, the worksr, the
shopkesper. And, knowing Americans, L know it will Be deone. - In z country =so
rich, ao mighty, it would indesd be to. our sternal shame if 'we ssnt torth poorly=-
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armad Americen boys to shake smpty fists at. enemy planes, snd to stop enemy of m‘:‘;
tanks with their bare bands, ., - . : R S I AL R togeths
" Wm.7oust. all get I the job we Kre most ftted to-do, and then do that ok start s
to the h'!.t..ot. Oﬂ_f_.-b‘ut’.. - . . S v e ERAEL ' . aof the
In &.job as bix as this one on our. bonds, there ars bound to be mistaises, Ou
{ ineMeiencies, snd persona in the goneral Ylan who ure out of atep, nemligant represt
R and uncooparative or just plain misfits. . Personally, I haver't time to pay much tion., &
: attention to the slleged sbortosmings, of the other fullow. . .. . .
. I belleve ths majority of Amerjeans ars sincers, honest and efficient in their
3 particular effort snd. place in ‘this job of winoing the war, and it sach of that
g type doss his particular Job efictently and consclentiously, wWe will be successful Safety
, in . this undertxking, as we a3 & nation have always beosen. : . .
il 1n @nz] analysis, the Job can't be done by use of rules and requiremaents. It a
L will take whoichearied gooparstion, and 1 think, we a2 & nation, are tamous for _‘x;
i aticking fomether When OUT wa country, our freedom and ‘welfare ars at stake. aan
: Eafety rules are neceasaty for suidance, but cosperntion 1% Becossary for results.. ' ti.
R Industry at, home supplying the fne men in the .fleld will win thiz wat. f -
L1 We ih Safaty wofk have long hesrd the slogan, Accidsnts Can Be Prevented. . “
Ay woday that plogap i chnged to Accidemts Must Be Preventad. b ¢
8 Toank% you (Applause.) o LT . pr:““
{hdd  Chairman White: Now, the Ohlo Industrial Commiasion {s copperating with - i_y:
it the Department. of Labor in this work. John Goodrich, head of our Claime. becaus
RS Departtment, has asked that wa give five minutss to, Mr. Thompson, ane of our Boay
i oMcient attornsys, to tall us just exactly how the State of Ohis is cooperating . xeul;u
H with this ontcrpﬂn. My, TROINPSGLL. R . .o miles
& My. Thompsom: Luadies and Gantlemen, the Industirial Comamiesion has rve- egpect:
! cently placed into affect in the Claims Department & unit that has been desig-~ maore,
ghitn) nated a3 an employer rolations uait. The members of that unlt are going ¥p you k1
il and down tha length and branth of the Btate of Ohio contacting amployers with where
it she jdes in mind of assisting them .in the proper preparation and sxecution of have 3
1\ clairn blanks of the Injured workmen in thair smploy and also to stress the hers t
il necessity for a prompt Alng of claims. - C ' “What
A The law in Ohlp places the burden on the employer to asalst his workraan In (Laug
! the filing of his claim. The law grovides that the elaim shonld be filed within T
! seven days after the accldent occurs. We In the claims department nre mnot hotal :
J gnmindful of the fact that you ladies and gentiemen htave a large and difficult give v
; n job to perform In these times. Wa 4o wish to point out to you that in Dacember, I
1y 1841, all of the employers in the State ot Ohio with refersnce to compensation late t«
7 ¢lalms wherein thelr workmen lost tima Daciuss ot injury of accupational weant
disease, in alf of those cases they took 46 days in which to file a claim from the the st
date of injury. Unforiunately aince that Dacember, 1941, all of the employers Anyhc
with referance to the same claims take 61 dayn. . . and a
We believs that as & matter of pubiic swfety and a3 & matter of welfare of cup ©
the employaes that he should be & contpnted ipdividual. If he 18 freed from the feiton
worry of lost wages, free from the worry of payment of doctor bllls, the prompt B
aisposition of hia clalm will reliave that worry. I belleve I can t¢ruthtully say 'é
that it & man is pot worried he i3 lesa apt to become hurt, and, therefore, 1
redound to his henefit and his employer's benefit ] -
- We wish to stress the anawering of all of the questions on the application comp.
blanks. They have basn placed thars for the uss of all of the varisus depart=- allen
ments of the Industirial Commission oalled upon to determine and decide the 'S
clpims. ‘Without the complate definita answars, many alaims are held up from to w:
thei final disposition, with resultant delay snd ofttimes the request for addi- WOrk.
tional information from the employer, which resilts in & duplieation of work on Gene:
the part of the smplever and X beliave the employers have enough work te do when
today without having to do the job twics when once would ba sufliclent. 1 hor
“And in clositng, we hops that when the mambers of this damnit call on you read
that you vill be able to find some few moments to talk with them and havé T
tne freedom to present to them the particular gqusstiona that way be perplexing Satet
to yvou @t that partioular moment with rafersnca to your claime and 1 am sure . hour.
that they .will be glad and ready to answer those questiona. Thank you. subi
(Apnlause.) . . o , , and
Chalrmnas White: I wish we all might be as affactive In tha things that we have
do that a certain Pols was the other day in going through ais city. Of sourae their
the Germans had contrel ol 1t. He noticad they kad put & sign up on the park. coop:
apor use of Germans only.” In the .night season he took that sign down, walked you
a couple of bloeks and crossed the straet and hung it on & comatery EWie.
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Now, this has basn a fine WMILUE. I Know most of you, a .cross section
of managament and labhor all through ths towns, and you are on the committees
together and it has been harmonious. But for fear somebody might want to
start something, I want you to know that Tom Donnelly, the emcient sacretaty
of the American Federation of Labor, in Bers. Tom, stand up. (ADDInuse.)

"Our next apsaker Ix not an Italian, he s not & German, he 12 not a Jup. Bae
fepresents the Flalier Body Company, Detreit Divislon, Genersl Motory Corpora-
tion, and his neme in MeCarthy. Mr. MeCarthy. (Applause.) .

HANAGEMENT'S RESFONSIBILITY AND INTEREST IN SAFETY
' ‘ '3 'Jo MeCARTHY, - ,

Satety Divestor, Filsher Body, Detwoit Division, General Metors Corporntien,

Mr. Chalrmsn, Ladies and Gentlamen: '
“He iz not a German, he 15 not & JAD.” Ho al4n't tall yon what he was. He
41dn’t have to with & name lka McCarthy. .

(Launghter) e e T ) .

I always llke to oome fo Columbus. One of the bait reasons is that they d&o
give thelr axhibiters free space and we don't have to pay to registar. When

. the axhibits get hold of you up here they usually take you up and show you =

pretty good time. T .

I am dalighted to hear our friend here say that ha is from Washington,
becanwe in getting around through the conntry in our various plants, and Fisher
Body, as you know--axcuse thsat, I am oot attempting ta advertise at all—In
getting around througk the country wes hava a little plant which iz about 40
miles from Washington, Mr. Forsythe. Wbhen you gut around toc Washington,
sspeciaily when you have to get¢ into Washinglon and then back up at Baltl-
more, the firat thing they aik you In Washington i3, “Who 30 you know, who &6
you know, who do you know? And when you get up to Tarrytown, New York,
whers one of our other plants is, the Srst thing they amy us there i3, “What
have you got, what have you got, what havs you Kot? But when you get down
hers to Columbus, thase very fine fellows, the fArst thing they say to you !s,
“What are you going to have, what ars you going to have?™ I really like that.
{Laughter) .

Then again I like the Deshler-Walllck Hotsl. One of tha reasonsz I like this
hotal i3 ths faet that Is iz the only hotel that I have ever stopped at whare they
&lve you more towels than you can put in your suitcass. {Laughtar)

I got to the banguet heré last night a Iittle bit lats, in fact I got hers too
Iate to sat. Home of ths boys wars Bitting down here in the front row and we
want out to eat & Hitle bit later or abont eleven-thirty and when I got down to
the street they told ms to go to Marzettl's or some place down on Gay Strest.
Anyhow I went Sown to another pluce and I was just down there about a block
and a fallow came up to me and asked me If I wouldn't give him & dime for &
cup of coffem and some doughnuts. 2 looked at him and I =aid, “Well, my
fellow, I am not in the habit of giving people money on the street’”

He said, “What the hell do you want me to do, open an ofce?™

(Laughtay)

I just took exceptions to Mr. Forsythe's remarke that he made here a few
momants ago. e said it there ia any enamy alien in the crowd he iz In bad
company, I would state j¢ the other way arcund, I think if there is any enemy
alisn in the crowd hers, we are in bad company,

Now, I know what Forsythe was talking about when he zays you have got
to write these things. I am tied to the same thing. We taks on government
wark. I have got that same thing, too. I bad to have the whole crowd up In
General Motors go through this thing befors 1 could come down here. Now,
when I go back they will possibly ask we If X raad it, and I will say “Yas,” and
I haope they don’t madt you fallows and I sam going along hars and how much I
read of thia depends on how we get along.

The subject assigned to me today is “Managsment's Responsibility for
Satety.” Managemsent's responsibiiity for aafsty ia g subject that wonld take
hours and hours and hours tor any af us to discusy, but hefores I get Into that
subject I want to inke the opportunity to thank my good friends, Tom XKearns
and Harry Sain and the rest of the commission, for the splendid job that they
have been doing {n the State of Ohlo. aapecially In so far a3 our association and
their nssociation with us in Plsher Body is concarned. They gave us wonderful
anoperation and I hopa that we have given You the sxme and I want to promise
you that s we go into this safety work from here In we will give ¥You meévre
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