NIHUTES OF THE RECUIAR MONTHLY HEETIRG
- O THE BOARD OF DIRECTORB
OF THE OLIDDER CORPAWY
Minutas of the regulsr monthly meéting of the Board of Dirvectors of The
O1idden c‘m, bold at the office of the Compeny, 1398 Unioa Coumerce Building,
Clevelaud, Ohto, on Priday, dume 15, 1951, at 9130 o'clock AN,
The folloving divectors vere presentt

Adrinn D Joyeo Je As Potors
Dvight Pe Joyce J¢ Ps Ruth
Clitton M. Xoln ¥. B. Batzold
Ve Jo Olfirien A« D Duncan
P+ E. Epragoe Be W, Maxey

Mr. Re G Oclseth vas not presont at the mesting.

He. Adrien D. Joyce, Chotremn, preaided and Mr. Clifton M. Kolb, Secretary,
recorded the minutes,

| The resding of the wiautes of the previous mseting ves, upon motion duly

wads, seconded aud uneulwously carried dispenséd with snd said winutes vere spproved.

A Teport of the PFE's spproved by the President, Vice Presidents and Zagi-
necring Department, covering the period from Msy 5, 1951 to Juse 8, 1931, totaling
3$69,799.28 was, upon wotion Quly weds and seconded, unsnimously spproved.

The Cheirnen reported briefly and favorsbly upon couperiscus he had been
vecently able to make betwesn the Coapany's corporate organizaticn and that of the
Genaral Blsttric Compauy. He commanted specifically upon eimilarity in the Cowgany's
delegation of repponsidbilities to Pivisiomal Vice Presidents and in th.’tunctioha
of Bxecutive and aAdvisory Committess. The Chairsan also comsentad upon sod the
Dirvectors summrily discussed the advantagss and disadvanteges of outside &irecto-
roten.

PFE B¥o. 23~332 fn the amunt of 325,370 covering relocation, consolidation
and re-equipment of waintessnce shops asd PFB K. 23-335 1n the emount of $19,712
covering reloeation of the:Acidulation Departwent snd iastallation of nev
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MIHUTES uruan!mncuu;Hnmmmxzﬁmxmna
OF TUE BOARD OF DIRECTORS .. .
or m ammr eomuz
- Hloutes of the reguler mthzymiwot mmwnxmm of Toe
Ol14den Company, hold et the office of the Cowpany, 1335 Unica Ovmaerce Butldtng,
Cleveland, Ohio, oa Friday, June 13, 1951, et 9130 o'clock A.K.
ho folloving directore were presents |

Adrian D Joyos Je Ay Potera
Dwight Po Joyoe Js Py Ruth ’
Diifion M. Xolb . M. B, Betsold -
We Je O'frien A+ Ds Duncan

P. 5. Bpragee . . - Bs V. Howoy .

$#&r« Re o Golseth wue not precsst st the wmeeting.

¥r. Adviss Do Joyce, Chalresn, presided end Hr. CMHfton M. Bolb, Secretary,
recordad the ainutos. ‘ S | .

Zhe resding of the sinutes of the provicus meeting ves, wou motlon duly
vede, soconded and unenimously carvied dispensed vith avd 8818 winutes vere spproved.

A rapovt of the PFE's spproved by the mliunﬁp- Vice Prestdents snd Engl-
necriog Pepsrtissat, coverins soe period from lisy 5, 1951 %0 Jue 8, 1951, totsling
$69,799.28 was, upon Eotion duly mede end seconied, unANiEcE)Y approved.

The Chairmen repirted briefiy end fevorsbly upon cowperiecns he had b;.n
recently able t0 sake betvaen the Coupsny's corporats organisation end that of the
Genera) Bleotric Company.  Be cosmsuted spscificelly wpon simllerity in tie Company s
delegation of respoosibilities to Divisicoal Vice Presidents eu in the fusctions
of Execotive and sdvisory Cownittses.. fhe Chelirwsn 8leo COmNted upon and the
Directors susmrily discusssd the sdvaotagss and S1sa2vantagss of coteide divecto-
FFE Bo. £3-332 4o the anouns of $33,370 covering relocetton, cousolidation
and re-equipsent of ssinteusscs shope sad FFE B9« 23-336 in ¥ emouot of $19,712
covering reloostion of the.iAcidulation Departaent 8sd 1n8%8)1siien of new
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. acidulation facilities st the Elshurst plant were resubuitted by M. Dvight Py .

Joyce for Boerd epprovels Approval of PFE £3-332, it vea mtatad, would persly
waintensnce economy through ultimete reduction of persoocel, would avold the
neconpity oi' constructing & nev aclduletion bullding to hnuu the Division's ex-
ﬁandndn;midulgétqn facilitice sod voum provide storage space and sixing feciliv
ties for haudling eoda esh for ;&‘D!éugioa‘a» converted Sharples refiniog eystem.
PFE _323“"336:%\1:1& versit relocatios of tha Acidulation Deparisont and ﬁst-al._lation
of mci..ntien to -wr;aoda ssh and uslosd nuvny ahipmata of soda sah nnd _

bleacbﬂLns clsy. "‘he m tnclma numlutton of mcmtm tox' uixins sod
puspiag ecda esh »mum to the Shu‘phu soda ech aay tank vhich would be muma
on the third floor or tht ret;luery.

The cmirmn stated thet & ﬁlscnaalon of PFE'S 23-332 eud £3-3356 subse=
guent O the last meedlua Ezaantive comit‘bee oteting hed developed mm which
be beuiavec varrontod approvel of mao projoct.a. He apec&ﬁcaus referred to
conwnaﬂmea chauaea in atouk-hcgtug pouv!eu vbtch vould effoct uunted savings
of $5,000 per year 1o auuauczon of outside storage expm. fle pointed out
that vhon the nev wu'ehouu buudms at Flshurst vae phnm the Omw bad cm“
templated placiug a beoeunt under oqlx port of tbo bum These »uno tm} |
been revissd at his suggestion, be e8id, to fnclude a baseasnt under the eatire
butlding and 16 ves his opinion as & result.of further lnvestigatica of portivent
facts that this spece vas vell ﬁmﬁa for use &8 & PALLLEDALCE SHOP.

Folloving consideration of the Chmirssa's reccamendations and upon wotion
duly mede apd seconled the Directors usanimcusly epproved PFE's 23-332 and 23+336.

Hre J. P« Ruth proposed mmmtim of a toul owum approximmting
$160,000 for the W of nmtm the DMCM wtal snd W uxide Plante
of tht Cospany’s m, Indisve :mt. This PFE, be saild, vould include slter-
ations to the Division's office building, reiccation of plant services, axd
fencing. e poluted cut that these lstter projects vere to be unierteken as a

GL0008782




,.
v/

resuly of the sale of the Cospany's smelting faeﬂttiu una 1 ports.on or its orﬁce
building at Hewmond, Yndiana. - He at.uud ‘that had the Coupan;r decued to atraf&
line Stn Hawmond operations before the sn.e or the nultor lud otber bnudt;;
without extensive reloestion,. a lesser emn&ituro of betwesn 6110,000 and slao ,000
vould havs been necessary. . Relocation and ntrcmuntug qr thn nivisinn‘s wem
copper powder, lesd powder, apric and guprous nxiae unurueturing mmm- s ho
said, would cost spproximately $40,000 wore, but would Purther reduce the nivt;sion'a
labc»r ccosts anﬂ muby paratt more prontsbh and more, conpet&tivo punt operation.
m cm:lrmn repomd to then mrectoru who haﬂ not been :ruuy !.urorud
as to msotiationl :!‘cr tht uu ot thl Bunonﬁ pmperty thst Rro Ruth hl& q:oua
trmteﬂ for the sale of the Ccmlmy'. nnmml suomns business to Motals' Realty
Coapamy of Chteago, Iuinoia st . pr;ee or taao,ooo. Ee comnended M. Ruth for
the excenent .job he m partomd 1:.\ maotintins the uh vhih ritalaius tho

. more efﬁcient and auenutl mml powaera am copper oxut punt.a‘

‘ rouows.ng s brtet Mneuasion um! upon r&bton duly made and seconded the
Directors unanmouny upproved rrs No. 27-58 :n thn munt of #160,,000 cmrins
relocat&on of the :povderea ueta). ana comor oxlao phntn as prupoud by hh'. Huth.
It vas undernt.ood that 1ndiv1dusl M's vonm bo subattua to cmr actml ez

penditures mvolvud 1u thh ;pro}tct, vh&ch voule counnco Mhhly uth Y
wovivg or the cuprou- oxida tacutt!,u out oz‘ thh mlur v!u.ch hnd bnn :old %

___________

llntnl.a Realty coupcny. )
The relocutlon pro;}nct -mmma by m: 2?-58 vonm nqain ﬁout m

year to co-plcte, nid Hr. Rmr.h. ‘ !h muem thst thc'. M phnv. mu uot
s s

only prove sorg mrzum u ‘ rnult or ttn :au or tht mlttns 'ausimn bnt

a8 & resull of sxpenditures. nutlwriua by 9!3 a'?-sa mu uko &m . 'bothr -

Wind o awm

profit-sboving vpon cwhtiop ot' the smom rnloc:tdon. '
The psgotiated sale, u:-. Ruth rcpeeud, sho eonunphud nlo ot t “

KRN
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portion of the Matale Reffoing Divielos office bullaing o the pmhwor “Be
stated that the Division vou‘m cwntuny have on‘.\y aeg so 3k oparating cuylo;roes.
at Hsrowond, but vould be em.o 1o Behieve 505 % 605 acatcr io}.smc by t.ha une o!v _
improved squipaent a9l detter ‘Plask lmu-\;. e e

smmxaa earetul’ metuutton of the sales eontnctn mmtinea by l&'.
Ruth ard prepeved by M. Cliftos N K51% the Directors umn mion duly wm ana'
seconded unaaiuously B o ' R

- © -~ RBSOLVED, that thip coapmv 9611 and cn:my 17 ihuh noalty cow of

Chicnpo, Illinois, or its nomines, the lacd, buildings, fixtures, faventories,
good will, tradomarks, foramulss, processes, rights acd othey properties more
fully dssorited $n Agreemmais eptered Into on behalf ol this Jompavy by Dwight -
P. Joyce, Prasident, and Clifton M. ¥old; Senldd Vice Prestdent and &mtm,
wvith enld Retals Realty cmny ror considerssion of the ngreomonts therolin=
contatned, and

FURMHER RESOLVED, that the proger otficors of this Compeny.be a0 thoy
‘hersby sre suthorized and directed to do a1l things necessary to dlpcharge the

obligations of m- cowmq t-o um Iletah Beulty cwpw s wat. *'orth i sald
Rgresasnis, .'

I%e qun uporm ma ua muc;ﬁmby the anbm mvtuou 16 the
::s.t.y of cmcam to proceea thb retnuuauoa of property v ‘hutminss whloh 11:
hed ﬁa@\dm tran uccmm 'urauh M m besn mmn.v nmm by th.
!Aty tma tbtt 11; mrm vouu N m w tuclm mmuan of vum-
?s;tius ducta iu tbt ﬂccuﬂ,y approved rwmtlttoa pﬁ&ct .‘ in ntium s~
ditional cwc ot #9200, Totel ¢mw uluﬂ.ounl -Mm mc-m-: to complete
the project u mvu. mqut& office Mutiu -t mmm m ootizated at
$28,000. mtm ostails vore oot yet available, the Mm- tum, hmver.
upon motion luly -m uwﬂ »eow& ﬁn mmm unuwuny w fastallation
of the vecessary mtmuug duéts i.t u munm cost of $9500.

mmmuatm,;mtwpmmmmmmbymm
ornmw-,mm-crmmmumuuum«mamm
mwm.mmwhymmumzmamexvumm; The
Rev York ?run m, The n-mw. ity Daak of ¥ev York sud Continental Iioods




Nationnl Bank and Tmmt Coapany or Chivago, iu the szsmgnta prlwipel snount

of $10,000,000,00, t be evidenced by Serlel Fotes of the: com mturing in
fustalluante over & pcrtoﬁ ending July 1, 3957, and mrtns mhereat at un nt.e
of 35 par Banus, payabls qmtcrly, ml had obulm the malrea vrttten couunt

‘of the holdars of record of tw«mm of the ny‘» wtuundins convcrtibh

Proforved Btock to tha S.s:ma ot such mm. Hoteu, m punnm to tha mt-
ing » topy of the proposad form of ouch Sorial Notes. A caps of the tora of
Serial liote premtad 0 tho mﬂns, 2orked "xmbu. Al 1o tt«mm w m
mioutes of this meetings

Arber a discuspion of the proposed loan, on sotion duly nao, manaed
acd unanimly carried, the t‘ouowxas rasalntiona mre sﬂOpm:

BEBOLV&D tbat The Gudnen borrov m tho !'our banks hereinbolow
vamed the sggragate priocipel sum of $10,000,000,00, repoyable as followst

Aun aggropate of $1,500,000.00, principal sacunt, shall mature
on tho 1st day of July io such of the yeave 1953, 1954, 1955
atd 3956, and the balance fin the sgaresate principsl amount
ot #&.000,000-00 shall wmature ob July i, 1957,

vesrlog tutarent at the rate of 3% per amuinw, pmbh uarterly, aod mnau
subject to the other terws, yprovisioms and conditions esd forth in the form of
Serisl ¥ote vhich bas besn subuitted to this meeting; the respactive priscipsl)
andunte to b borrowed from esch of said backe and mnmcti'u mmwau-
of the amounts borroved buns 88 follovs:

mmcunsmmx unxorthae&txef&vfmm

asggrepate principal amount of $3,000,000.00, of vhich $550,000,00

shall tature on the lat day of Jaly S each of the years 1953,

:%;g ‘”ﬁ and 1956; and W m of 31,%0,000.00 on Jlﬂs, 1,
3

¥ronm The Nev York Trust the aggregate priocipel amount
of $2,500,000,00, of wbich 3375.000‘00 shall matce o0 the st
day of July io sach of the yesrs 1953, 195k, 1955 and 1956, and
the btalaoce of $1,000,000.00 on July 3, 195T;

Frou The Netionsl City Bank of Nev York ﬂu aggregats privoipal
anount of $2,500,000.00, of vhtch $375,000.00 elmil meture on
the lst day of July in osch of the years 1953, 1958, 1955 and

1956, and the balsuce of §2,000,000.00 ou July 1, 19573

rom Coutinenta) Illinois Natiorel Bauk sod Trust ceq-ny of

Chicago the sggregate principal amouns of $2,000,000.00, of
which $300,000.00 shall mature oo the 1st day of July in eaed
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of the years 1953, 195&, 195'5 aua 1956, m thn u\mc of
6800,00&00 on J‘\xla' 1, 19573 .

nma thm- said loans be ovi&mea by wm noua ot E’m oum eoqpony !m anbm :
stantislly the fors of the Sorial Note Submitted 4o this maeting, with .pprapﬂa
ate tmm*tlom as to dnte, payes, principsl amoust, date of waturity and plaae ..
of payment, and that uucb Corial Notes; executed and delivered to svidence the
Couspatiy ‘s abuaatlon %o ropey sald losus, be executed, in the nane and on bohmlf

of the Cor s by Adrisu D. Joyve, Chatrasn of the Board of Directors, or Duight
P. Joyte, ‘Prasidant, snd by Clifton N« Xolb, seaioz* Vice President nod fecretury,
or Je Ae !’cwra, Treasurdr, of the Mt tuﬁ

PpeY orm 01lidden Company be and they ave

he ‘betalf of the Cotpany, to sxesute and Qeliver
uﬂ doewuts m;w S0 a1l such acte and thinge ap pay be
necossary 6r deﬁtmbu sl proper to carry futo effect the purposes of the fore-
e;o!mg rogolution. ‘

The cwm atam thnt mtﬂm coamt: cr holﬁm ot N,&S conmuhh
mrerrea ebnrrm to thc praposec timmclng hud mn msm aaa mt onl: Bhﬂ chtro-
holders hed £iled diamte oo the proxy tc:a sm\mm b: ﬁa Compatys

The Secretary submitted the !‘ouwins baak unomum Vhtch veres upon
wotion duly mede and seconded mmt: Wt

REBOLVED, thet tho sigbature: or h. c. Lavis be added to the 11st of suthor-
ized oigoers on the Account Ko. £ seiuntatned by The Olidden Coxpany for the use of
various of its Mv!.llom located st Chivegs, Xilinols, vith the Contivental Xllinois
Hotionel Bank and Trust Cospany at Chicago, ‘Illinolie; said sdditionsl sigmature to
becous effective a8 of the date htw of ootification is received by said Bank

(letter of notification datel Miy 8%, 1951)s After esté addition Las bun udo
ontlhu Acemt, u:mawonurmmwmuunmxm:

mmt ﬂt As m’m R ST

B (% ﬁ. nwe

Us Normen Bruce

» B W

Rayaond m

+ m

Ford M. Ferguscn

ROLAYE Aa: hhlm

Re !n m

L+ !sﬂlﬂf

J« Albert thﬂ

Be 3‘1 M “e

ﬂ.n;m . '
" Lo G Buems: . .. : SEELTT

P. O: Lavin - otk - - -
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' RESOLVED, that the signature of D, C. Levis bo sdded to the list of author~
1zed eiguevs oo the ¥orking Pund Account of the Soys Produtts Division of The Glidden
Coupany et 1625 N, Lavemie Avenus, Chicago, Illinols, sslotaiusd with The Northern
Trost Company, Chicego, Illinois; safd sdditfonal signature t0 decomn effective as
of the dnte letter of notificaticn is recelved by esid Bauk (letter of notifieation
dated May 24, 1953). After es1d afaltion has besn amvde oa this sccount, it should
sppear ou the records of the Bank as followss

Auy Twor J. A« Paters, Tressurer
‘ Clirton M. Xaly, Oecretary

R. 0. Colsoth =

H. H. Proyd'

9, Florln o

Pord Me Perguson .

Re Ly Vright :

RESOLVED, that & Cleveland Account be opened on bebalf of the Oklahoms

City Branch of The Glidden Cospany with The Liveriy Laticval Back sad Trust Company,
Oklahoms City, Oklshoma; and that any two of the following be suthorized to sigo

Any Tvos Clifton M» Xolb, &vs Vice Prosident

Jv A. Poters, Treasurer

L. € Bart

._Qi*btmum
¥, V‘.'.._ Rostetler
Be M. Batth
P N Mller
¥e B Vnn Fleet

He Ay Crovl
Js ¥e Cole

RESOLVED, that the signatures of C. N. Wells, J¢. and Otha L. Baker b
sdded to the list Of autdorised sigoere o3 the Operating Account of the Valdosts
plant of The Glisden Compeny msintaized with the Citizens and Southern Batfooal
Benk, Valdosts, Ceovais; ssid a8ditionsl signatures to becoms effective as of the
dats letter of votitication (s received by seid Bonk (letitvor of notification dated
June 5, 1953)« After seid edditions have beon mads on this sccount, 1t abould ap-
pesr on the records of the Bauvk as follows:

Auy Tvo1 5. A, Pators, Treasurer
, CiiZton M. Xolb, Secretary
H.IL Stallecup
Coray Speer
Ib‘uylhban
J. ¥, Baskin
3.!‘. “1”) 3' [
Otha Cs Baker

RESOLVED, thet the signatures of €. M. Wells, Jrs und Othe C. Baker be
adéed to the list of authorised sigoers oo the Operating Aceound of the Valdosts
plaat of The Glidden Company umintained with the First Betions) Bank, Valdosts,
Seorging said =dditiomal signatures 10 bacome effective as of the date letter of
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notification is roceived by said Bank (letter of notification dated June 5, 1951).
After snid sdditions bave been mado ou thia account, &t should eppoar on the records
of the Dank as followss:@ - - T RV E I P

Any Gvot’ Js A« Potérs, Trsasurer.
Clifton K. Xolb, Becratary
We Do Stallcup
g Vs m‘iﬂ
cy “. 9011‘; P
RESOLVED, that the officers of Ths Olidden Compeny be aund they ars heraby
suthorized to grant authority to various mesbers of the Divielovs of the to
slgn checke dravn egeinst the “Cleveland Actounte” of the Coumpany msintained with
various bonke} oaid suthorixstions to remsin fn full force and effect ustil further
sotice 1a recoived by said banks from the Company.
The folloving resoluticn relative to & iost otock certificate vas subaitted
by the Secretary asd upon motion duly made, seconded and umsnimously csrried it vas
RESOLVED, that The New York Trust Company of the City of Bav York, Traosfer
Agont of this company, and Tho Chase Kational Bank Oof the City of New York, Regis-
trar of this coupany, be sod they ave hsreby suthorized to iosve and register s
new Certificate for Fifty (50) Sbaree of the Comcon Btock of this corporetion in
the waues of Raymoud G. Conover and Rrs, Lelia N. Conover as Joint tenants vith right
of survivorship and not as tensnte io comnon, 1408 Best Platte, Colorado Springs,
Colorado, to replace Certificate No. MERLS667 representing ¥ifty (50) sheres of
& Commou Btock vegistered and outstanding in the name of said Raymond G. Conover and
i § M¥ro. Iolie M, Conovor a8 jJoint tenmats with vight of curvivérebip and not as tensnts
i § in commonj said Certificate for suid Fifty (50) thares baviag been lost, the noces-
L B sary indesnity bood and affidavit of loss baving been deposited with tha compavy.
: oo Treasurer stated that recent roports received fron the Divisions indicated
6 oharp fucrease in fluished goods fuventories. It vas poluvted out that suwch of this
incrense could be attributed to swbstantislly iucrensed unit voluse of sales.  HEove
’ ever, it was recoumssnded that euch inventoriss of finished goods be carefully vatched.
It van the consensus of the Dirsctors that the Divisione had dove & good Job in
controlling thelr rav materiak suventories.
The Chairman csutiousd the Directors to watch all financisl and other re-
porte very carefully is future months for unjustifiable expense items. He furtder
recommended thet all possible steps be taken iv sech Divistion €0 alimivate uooeces-

BRYY OXpONsEp ubnmv;r possible.
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