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So far, I've been bragging about the pro-
gram we put on. Now, let me tcll you
what this proved to us. The unsafe prac-
tices reported to us were mostly violations
on which the employee positively had a goed
knowledge even before he came 1o work
for us—such as. in the removal of steel
slivers, using a3 persomal knife rather than
going to First Aid. Another violation we
found too frequenmitly was emplovees using
a transporter to ride like a sidewalk seroter.
We found all kinds of employee unsafe acts
and horseplay. Far too many reperts indi-
cated that after all these years, foremen
found employees in the act of apcerating
revolving spindles while wearing icase atring
clothing.

Xow, how's that for hanging out your
dirty Hnen? It's a liitle embarrassing, but
in this program, we were nui only breing
given the cold, hard facts, but at the same
time, we were getting prooi that we were
doing something about it. By this time.
you're probably ready to ask—what has it
done for you? As the politicians say, “Let’s
look at the record.™ .

First, here is a nvpical example of a com-
pleted . C. form: Our foreman recoarded.
“Observed millwright making adjusimen:s
10 conveyor without locking peaver out”™
Then—just a simple statement of haw ke
correctied this uneafe praciice he had deiecied
—*“Painted out the danger oif this, and in-
structed the employee never to do it again™
1{ this seems like an insignifican: thing to
ask a foreman 1o do as a part of a safety
program, then 1 should 2ell you what a
recent review of the cerporation’s safety Lul-
letins revealed. Even at this Iate date, aficr
vears of emphasizing the importance of leck.
ing out the power while working on machin-
ery, this unsafe act accounts for abour 20
per cent of those disabling injuries huilein-
ized.

By the 11th of Tuly, 1962, we had recasded
30.565 unsafe practices that had heen de-
tected and corrected. The startling discavery
irom the 30,563 that we had received up
July 11 waz that in many-instances the cir
cumetanses outlined on the . C. rerumne
were absolutely identical to thase that had
actually given us disabling injuries in the
past. For example:

1. Wearing jewelry, rings. waichos, cic.
around machinery. Supervisers Luve detected
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and corrected 293 unrafe practices like these
since the D. C. program staricd.

2. Wearing gloves and loose fitting cloth-
ing around revolving machinery. Supervisors
have detected and corrected 273 unsafe prac-
tices like these since the D. C. program
started.

3. Making adjustments ¢ machiners with
the power an. Supervisors have detected and
corrected 923 unsafe practices like these
sizce the 1. C. prograrm srarted.

1. Unsafe practices involving mobile power
equipment. Supcrvisors have detected and
corrected 10534 unsafe practices like thesc
since the D. C. program started.

Since it is always difficult to say com-
vincing believable things about an accidem
that dida't happen, we decided to use the
following means 1o illustraie the worth of
ke D. C. program. Photos were asscmbled
of acual accidents that had occurred. brief
copy of tiie original Safe:y Bulletins were
excerpted and the number of instances was
recorded wherein foremen tiad detected and
corrected, since the program began. situa-
tions identical to thosze resulting in dicabling
injuries in the past. This figure was insct
in red over the black and white picrure.
This is called the “"Safety ldca Exchange
Bulletin.”

1{ you locked at the bulleiin, vou wruld
agrec that the efiect of the 1) C. pragram
is specific and direct in accident prevention.
It i35 specific in that it deals exclusively
with a foureman's detecting an unaafe prac-
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A program this size could never be carried
out  without some humorous sidelizhts, 1
suppose. and ours was no cxception. For
instance, in regard to the overlapping 1). C.

h we used cn the forms as a trade-
mark or a symnhol of the program, we had a
number «f plavs on the meaning of D. C.
134 it mean direct currenmt or dry charge
(this came irom the battery plants, of
cours}? Iid it stand for a name like Don
Coliins (we have a supervisor by that nume
in one of our plants)? Did it stand jor
*darned comy™ or did it mcan “drunken
character”? Let them call it what they waunt
as Jong as they keep talking about it and
working at it

The Chairmar: of the Manngement Laber
Kelations Committee asked for one of our
11 C. tie lars for each wmember oi the
team. \When it was learned that some of
themy hadn’t caught up with the meaning
of D). C., Les Stanley in our office refuscd
to henor their request until all «f them
reviewed the material and each ane wis at
least conversant with it. We were flatrered
when some of our management penple were
in Hawaii vititing a pincapple plant. The
safety director there was boasting of their
safety program to detect and correct unsaic
practices which they called "D. C.° \When
our medical directer said it had a faniliar
ring and asked where they got the idea. the
reply was “Stole it from Delco-Remy.”

Now if some of you are c¢onvinced, as
we are, that judgment errors must be elimi-
nated and you believe. as we do, that this
approach is ciiective. here are six funda-
mental steps we recommend for yeu to
tailer a pregram suitabie for your plant to
help detect and correct your “Fernando's
Hidcaways."

1. Sell 10p management—Getting buck 10
point number one of the seven hasic prin-
ciples ni a safery program, as set forth by
car Precident of Goeneral Motors, Mr. John
F. Gordem, “Prrwvide active tcp management
support”  You simply can't le enmpletely
successiul in any safety program withrat it

2. Get the supfort of all supervicion—I1{
vou hkave point number one well cavered, it
will certainly go a Img way toward making
this e~v. Dut, you can do a lot to heip
them understand fuily the need for such a
program amd visualize how this apprecech
can answer that need.

3. Don’t expect 160 much—every super-
visor taday will tell 3cu he's busy. Ilon't
azk kim to write a book about each thing
he finds and fixes. Tell him to keep it simple
—giving you just enough of an idea in writ-
ing of the potential accident he discovered
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£0 you can circulate it tu others who might
search their departments for similar situa-
tions.

4. Dramatize—Use 2ll methods available
1o make the program imjpressive. Don't over-
luck the effectiveners «of photos. Lulletin
baards and examplers that illustrate the worth
of the program. Use cvery means at yeur
dispnsal.

3. Excrcise—There’s a It i good old-

sioned hard work crnnected  with this
program. the same as there is in anything
else worthwhile. Keep it ralling !

6. Fellow up—I drn’t mention this Iast
because it is the least in imporiance.
the centrary, we believe this program, per-
haps cven more than the ordinary program
of this type, calls for excellent follow up:
Fellow up on participation. follow up on
circulation of ideas from one foreman to
another. iollow up on afl the points it toek
ta get the program siarted.

The program [ have outlined herc has
worked for us throughout cur multiple plants
in Anderzoa and each of the battery plants
as welll It would work at McKinnon in
Canada, Vauxhall Motors in England, «r
any other plant regardless of zize. location,
or tape of operation as well as it works in
Olati:c. Kansas: New Brunswick, New Jer-
sexv; Anaheim, California; or Muncie, Indi-
ana. 1 am certain if you take ideas from it
and tailor them to suit your needs, it wiil
work for yeu! It will do much o help
coombat the “human facter” and will help
round cut your accident frevention program.

Such activity will create a mental image
amongz all who know your plant that it is a
zoxd place 1o work because it is a safe place
o work. Remember that we said a satisfac-

v eompany is one that has provided a

¢ warking envirenment, bt that this
was only hali the picturc. Necw here is the
ather half of the picture—a careiul worker,

Mr D, C.” Worker!




