

mailto:Nadine.Cipriani@ey.com
mailto:Nadine.Cipriani@ey.com
mailto:beth.angerman@gsa.gov
mailto:kpica@omb.eop.gov
mailto:kpica@omb.eop.gov
mailto:scott_cameron@ios.doi.gov
mailto:Surafeal.Asgedom@va.gov
mailto:matt.bristol@va.gov
mailto:Bill.Colbert@ey.com
mailto:Samuel.Hughes@ey.com

1. All Federal agencies submitted final versions of their “reform plans” to OMB for the
administration’s fiscal 2019 budget proposal that will be sent to Congress early in the
new year. Those plans are to provide for “long-term workforce reductions” as part of
what an April OMB memo said will be a “comprehensive government-wide reform
plan” that will be submitted to Congress early in 2018. Agencies were asked to focus
on how to eliminate activities; restructure or merge functions; improve organizational
efficiency and effectiveness; and better manage their workforces. Officials have said
they expect that while some elements would require approval of Congress, some could
start at any time once the plans are finalized. How did your Agency approach the
reform plan, what key elements were part of your plan, and how did Shared
Services contribute to your strategy?

a. What have been your observations of the reform planning process?

(Karen and Pica)

b. Are there areas where you will need specific support or new capabilities to

implement plans that you have put forward? (Scott and Suraf)
2. Since its chartering in 2015, the USSM has served as the integration body for shared
services across the federal government, with responsibility for managing the overall
shared services ecosystem and collaborating with providers and customers to improve
shared service delivery and increase agency adoption. What role will the USSM play
to enable agencies to implement reform plans? (Beth)
3. Benefits realization is often an overlooked component of improvement planning
that is, how can success be defined, quantified, measured, and tracked throughout the
change program. How will OMB measure success for agencies? (Karen)
4. Federal shared services providers, or SSPs, have been a key focus area in recent
years for driving process and platform standardization across a range of agencies. How
do existing SSPs (such as the IBC at the Department of the Interior) or current
SSP initiatives (such as VA’s move to a Financial SSP and HR Line of Business)
contribute to what you are championing in your agenda? (Scott and Suraf)
5. The new administration clearly stresses a commercial, private-sector philosophy to
driving new practices within the federal government. How do you see the existing
SSP footprint and activities changing or evolving with the new administration and
this philosophy? Specifically, what is the role of an SSP in this environment, and
how will they need to adapt and evolve? (Beth and Karen)
6. CLOSING QUESTION: Before we run out of time today, can each of you offer
some closing words of advice for your colleagues as they interpret and implement
the President’s agenda for change? (All participants)

We look forward to our discussion tomorrow.

Thank you,



Nadine.

Any tax advice in this e-mail should be considered in the context of the tax services we are
providing to you. Preliminary tax advice should not be relied upon and may be insufficient
for penalty protection.

The information contained in this message may be privileged and confidential and protected
from disclosure. If the reader of this message is not the intended recipient, or an employee or
agent responsible for delivering this message to the intended recipient, you are hereby
notified that any dissemination, distribution or copying of this communication is strictly
prohibited. If you have received this communication in error, please notify us immediately by
replying to the message and deleting it from your computer.

Notice required by law: This e-mail may constitute an advertisement or solicitation under U.S.
law, if its primary purpose is to advertise or promote a commercial product or service. You
may choose not to receive advertising and promotional messages from Ernst & Young LLP
(except for EY Client Portal and the ey.com website, which track e-mail preferences through
a separate process) at this e-mail address by forwarding this message to no-more-
mail@ey.com. If you do so, the sender of this message will be notified promptly. Our
principal postal address is 5 Times Square, New York, NY 10036. Thank you. Ernst &
Young LLP
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