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AUTOMOTIVE AND MACHINE SHOP SECTION
FERNANDO'S HIDEAWAY

By BRUCE PQODZIOUS
Safety Director, Detroit Diesel Engine Div., General Motors Carp., Detroit, Mich.

The Fernando that | am going to discuss
is not a character in a song. Fermando is
a machine operator at  Detroit  Diescl.
Fernando's Hidecaway was the inside of a
machine wnd the object thar he concealed
wus 2 tobacco canm contiining  six  small
Allen wrenches, Every morning o starting
tme for four hundred eighteen (418) con-
~evutive work days, Fermmando would care-
fully remove ifour screws and take off a
cover from the =side of his borematic
mchine. Next, he would reach inside and
retricve his tubacco can treasure chest
which he had hidden at quitting time the
previous day.

On the moming of November 18, 1932,
Fernando's luck ran out As usual, he first
pressed the sturting button for the motor in
order to c¢ycle and warm up the hydraulic
system for the machine wherein the tobacco
can was hidden. Next, he rcamoved the
cover. As he reached inside, his left third
finger was caught and amputated between
a revolving “\'™ tclt and a pulley. Fer-
nando’s Hidcaway had finally been dis-
covered !

It was almost incredible that a General
Motors employee working in a  safziy-
minded plant could perform a flagrantly
unsafe act twice a day for four hundred
cighteem (418) consecutive days without
ever having bwen detected or corrected
his supervisor. his fecllow emplovees or his
safety department. It makes vou stop and
think, doesn't it?

We in the safety department did plenty
of thinking. At first we consoled ourselves
by saying., "It is diuteult to control the
human factor.” Next, we reminded cursclves
that the business of Luilding Diese! engines
is classified as lieavy industry and serivus
usccidents are more likely to occur in heavy
industry operautions.

Then cane the thought that in spite of the
fact that cur saiety program provided an
hour und u hali safety induction talk to
cach new hire, in spite of the fact that

supervisory safety mectings were regularly
held, in spite of diily five-minute safety
talks to employecs, in spite of safety in-
spections. safety procedures, safe job in-
structions, safety rules, signs, slogans.
bulletins,—in spite of all this and more, it
could nnt be denied that Fernando's unsaic
action climaxed an entire yeur of several
cerious accidents at Detroit Diesel. Some-
where we were missing the boas. Four
conclusions were finally reached:

First: All people perform unsafe acts.

Second: If one ciployee with better than
average intelligence and with a previous
accident-iree record was able to perform a
flagrant unsufe act twice a day for ninetcen
menzhs, it would involve higher mathematics
1o Jdetermine tl:ie number of unsaie acts that
three thousand empliyees in the same piant
would periorm in the same tlime interval.

Third: In many instances a history of an
empolyce’s unsaie practices was discovered
after actual injury took pluce. We npeeded
a plan of action i detecr and correct unsaie
practices  infore an uctual injury  would
resulu

Fourtih: The saiety depnrument needed
help—plenty of help.

Easrly in 1933, the Detroit Diesel “Unsafc
'ractive Oibscrvation Plan™ came into ex-
istence.  Manugoment, iraditionally  safery
minded,  uccepted  the “Unsafe Pracuce
Observativn Plan™ as o supplanent 1o the
safety  program bused on  the CGeneral
Motars “Six Basic Principles of Suiety.”

It was ddecided to try the plan in the
manufacturing divisien first. The energies
and talents of thirty men were made avail-
able. These men were thirty nunuiacturing
division foremen. Overnighit the safety de-
partment had been enlarged 750 per cent.
These foremen were the first recruits
enlisted in an all.out war against the
dangers of employee unsafe practices.

A\ letter from the works manager in-
iormed all mianiacturing fvremen that an
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