SAFETY COMMITTEES

member, the pnmary aim bemg to arouse
interest in the work among all employees
to the extent that they will realize that
safety 18 just as important to them as the
work they perform

Among the ways of arousing and main-
taimng ioterest among committeemen, none
18 more effecthve than supplying members
with informative matenal, such as data
from outside sources, frequency of certam
classes of accidents, and comparative state-
ments with other months of the year, other
years, and other orgamizations. Pamphlets
published by the National Safety Council
and mformation ganed through the col-
umns of the Natiwonal Safety News prownde
helpful information for commuttee members
and may be used to advantage in promoting
a safety spint.

Monthly newsletters, consising of con-
tnbutions from members of safety commat-
tees, imformabon concernmg certamn classes
of accidents noticeable by therr frequency,
their causes and methods for overcomung
them, and interestmg articles taken from
other magazines and plant publications, are
often used to advantage

Knowledge in every occupation is the
surest basis of success The value of edu-
cating employees 1n acadent prevention lies
i therr automatically watching out for
ways in which men are mjured and coming
to reahize that the personal causes of aco-
dents are just as senous as the mechamcal
cauges

There are many other ways of maintain-
ing interest among commtteemen, such as
well-prepared posters, safety rallies, proper
and prompt handlng of suggestons by

en, rotabon of members, membership
cards, safety buttons and emblems, and
awards for special accomplishments m con-
nection with the safety program

A committee must have leadership—
someone who will be its hfe, make 1t go
This 13 not the problem of finding a good
safety enmineer It 15 the problem of finding
a leader He should havae the confidence of
other committee members, be famibar wath
the practical side of the accident problem,
be enthusiastc about the safety program,
have a balanced personahty, be understand-
mg of other members and able to draw out
discussion rather than domunate it, and be
somewhat famibar with commuttee practice
and procedure.

Recognition by management

It is important that management indicate
1 some way or other its appreciation of the
service rendered by safety committee mem-
bers The method employed to do this need
not involve undue expense or difficulty
The followmng suggestons are worthy of
careful consideration.

1. Letter of appreciation sgned by the gen-
eral supenntendent, plant manager, or an
officer of the company.

2. Certificate of service that can be framed
and displayed in the worker’s home

3 Card or badge of membership.
4 Expression of appreciabon at a general
employee group meehng
5 ‘S)pemal duner for safety commuttee mem-
ers

Carrying out one or more of the above
suggestions 15 one definite way to encour-
age the members of a safety commttee
Other methods should be employed, too, to
convince these men—and through them the
whole body of workers—that ‘safety is a
serious matter, that the management 1s sin-
cerely interested, that the executives are
more than eager to do thewr part, and that
worker cooperation 13 essenbial for success
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