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B. G. Witherspoon
STANDARD COST VARIATION
Moath of December 1375

During the month 5f December 1375 the Chicago Plant generated a favorable

variation of $35,285. as shown belov:

December 1575
Favorable
{unfavorable)
1. Manufacturing Variance
Litharge $ 950,
Stabilizers (8,6%8.)
Plant General Expense (8,308.)
Coantr 1 laboratory €3.
Plast Protection 7,122,
Steam 825.)
Sub Total 7, 756.)
2. Haterial Price Variance 45,04k,
Sub Total —35",T2 N
3. Inventory Revaluation =0
Grand Total §35,280.

Cunulat.ve
Favorable

s unfavorable )

$(101,508.)
(16€,b21.)
5,43,
(1,317.)
862,
2,05k,
250,037 )

280,575
> .

-0-
$ 17,650 -

A comparison of Production Level vs Budget is tabulated below:

¥-T-D Cumulgt.ve

Production Department Decenber 1575
Litharge 10.%
Stabilizers 67.%
Total Flant 85.5%

“0.1%
L35.0%
53.6%

CY-RI 005793
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STARDARD COST VARIATION
Moath of Decesber 1975

Page 2.

The major campopents contributing to the curreat month and cumulative smnufacturing

variances are listed below:
Favorabls (Unfavoradble)
Service Y-T-D
litharge Stabilizers Department _ Total Total
Performance
T Materitlis & Cootainers § 17. $(2,297.) $(2,280.) ¢ (10,113.)
Lader 195, 8. A7, 426,
sud Total 2178, 1,315.) R/ +313.
Price
labor (570- ) (1'327') (13897- ) (6 1667, )
Expenditures (1,132.) (2,355.) (2,008.) (4,195.) (47,725.)
Volume 11832- (“;6970 ) (867- ) (zsh)w“ )
Total $ 950, $(8,638.) $(2,008.)  $(9,75€.) $(2¢0,837.)
An anglysis of the current moaths variance is tabulsted below:
1. Mkanufscturing Variance
Perforaance
Materi & Containers
Crastad E Dustless and 918
Higher than standard ussge of Crastab 503 Dustless
and 913. This will be adjusted in January (3,002.)
Other usage varistian 722, (2,280.)
iabor
Eigher than dudgsted direct lador in Litharge
Department &s & result of operst.ng at a 111%
rate and lower than budgetead labor in the
Stabiliszers which opersted at a 67% rate. Net
varistion (27.)
Price
labor
Slightly higher than budgeted overtime and rate
increases (1,857.)
nditures - Litharge and Stabilisers
Production Salaries
Highar than budgeted premium pay and tigher
tban monthly aversge salary increases (2,h54.)

CY-RI 005794



STAXDARD COST VARIATION
Moath of Deceaber 1375 : Pege 3,

Purchased Utilities

Higher than budgeted unit cost for electricity
and natural gas for December (2,273.)
Other expenditures 2k0, (2,437.)

Expenditures - Flant General
Unfevorable vyariation as £allows:

Salaries and weges (2,330.

Purchased Services (lLagal Fees & Clothing Serv. ) (2,660,

Miscellaneous (Blood Leeds & Travel and living) (1,505.

Other expenditures (1,873.) (8,368.)
tures - Stean

Natural gas cost higher than budget {1,135.)

Other expenditures 30, (825.)

nditures - Plant Protection
{sion in property taxes to be paid in 1375 bas

caused & favoradle variatian of 7,247,

Other varisation (32s.) 7,122,
Expenditures - Control lab 63.
%&1. = Production Volume 110.8% of budget 3,830.

Stabilisers « Production Volume €67.4% of budget (4,697.) (867.)

Total Manufacturing Variasce (9,756.)

2. Meterial Price Variance
Significant itea ia listed velow:

g lead

lower than standard Pig Leed price of $.0500 per

pound during Daceaber 45,328,

Other price variance (28k.) Ls, ok,
Total Variation for Decexder 1575 § :2;268.
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STANCARD COST VARIATION
~ontn of December 1Y75 Page 4,

Ine &llocation of the net variation of §35,200. to the Plastic Additives Department
azouats o $17,267. a5 Sollows:

vanufacturing $(5,200.)

imterial Price 2,467,

Inventory Hevaluation —0-
$17,267.

R .

3. G. Withersposa

BGW: 3L
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AMERICAN CYANAMID COMPANY ) Page 1 of 2
CHICAGO
SUMMARY OF COST BY ELEMENT OF EXPENSE-

/’_/ﬁ. 2 prdert s 19 7

CURRENT .
MONTH CUMULATIVE
MATERTALS AND CONTAINERS
Materials (ifg.) OCD Plants- Jo 7l
Meterials (Mfg.) Other ACCO Plants L DL PLYC.
Manufactured Goods , : Zaa 2Tl 720
Purchased Rew Materials 74577 AP
Containers . 2FuS. IRy
Materials & Containers Price Variance (/_/_,2'04&/5_) /2 (RS20
TOTAL L TTiA #292/22.
DIRECT LABOR & RELATED EXPENSE '
Hourly Labor . [ L1E ;“f/zfé /-
Vacation & Holiday Payments L2727 2L00.
Payroll Taxes & Insurance (2D 227
TOTAL (202 AL 2D
OTHER EXPEIISES
Qther Weages 47 R
Salaries-Supervisor 4 7027 72 234
Salaries-Other 7. 4 P37
Payroll Taxes & Insurance L L7 1225l
Postage 2453
Telephone 412 2 I P2
Teletype & Telegraph 2/4- f T/ AL
Equiprent Rental : [ A so.00
Property Taxes Y72 #AL) Lo i 2.,
Property Insurance 20 R 706 Y-
Purchased Service ADT 204
Purchased Services 577 2LL0%
Miscellaneous Expensk® L lf 297¢
Depreciation ° Lpd2 7228 7-
TOTAL LD LZAL LS.
OPERATING, MAINT., CCN3T, SUPPLIES & SERVICE
Operating Supplies AR Ll 28
Maintenance Materials N4 EL 172
Construction !aterials - Job Orders (7D L B 2,929
Contract Work-Job Orders “ LD LKL
Purchased Maintenance ( PE/ WYL/
TOTAL 27594 27457

CARRIED FORWARD LAY 47207,

CY-RI 005798



AMERICAN CYANAMID COMPANY Page 2 of 2
CHICAGO
SUMMARY OF COST BY ELEMENT OF EXPENSE
d&/t/ 27 i » 19/.7

CURRENT

MONTH CUMULATIVE

BROUGHT FORWARD - | QRS 2L 2257
PURCHASED UTTILITIES

Electricity . W/ P PO ALD /3.

Gas )é": J: X z 22 Z:/.

Water L7, 2202

Fuel 0il T rE

TOTAL ] L2 P FACL L
CHARGES AND/OR CREDITS OTHER LOCATIONS

Service Charge-willow Island WL )5 ey

Service Charge-Bound Brook Dz 7SS

Service Charge-Stamford 42/ . 1.

Service Charge-Michigan City ~TO- Jes .

TOTAL IA4L7 7L
TOTAL PLANT COST G e 22l 279 27 2
ADD PROVISIONS

Vacation and Holidey (274 —

Maintenance & Repair £250. 7L 277

Fixed Expense (52.2:4:) J—

TOTAL L2 2) A5 4
DEDUCT CHARGES TO QTHER ACCOUNTS ,

Charges to QOther Plants — L Lo

Construction Work In Progress : (7052 . 2,572

Research Expense — —_

Maintenance & Repair Reserve /0 Ph TLEED

57 A/C Idle Plant —_— —

Selling Expense-0&B Wayne Control 714 EX I

Selling Expense-lab Service (L Zle. (Ll L%

Warehouse & Shipping Expense 772 42 7L/

TOTAL 25727 (792
GROSS ACTUAL COST OF GOODS PRODUCED W/ EAA MPILL 20
LESS: COST OF GOODS PROCESSED FURTHER B 22400. 2L T 2.0
NET: ACTUAL COST OF GOODS PRODUCED 27450 AL BTI0
DEDUCT ’

Cost of Mfg'd Goods Shipped sr404/p LLPIL0E

Inv. Adj. ‘rhg d Gooeds (Z 2454 )

Chg. In Inv. Increase (Dx.creasef EE Z gé /52l

Std. Cost of ket Production JJ{&_/ﬁ(s/ 23232FP

Std. Cost Variation-Favorable (Unfavorable) 7457277 /9¢PF
% Variation From Net Gtd. Cost Production 1047 L7

CY-RI 005799
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ANALYSIS OF STANDARD COST VAPIATION

ORGANIC CYC‘!ICALS DIVISION _

PLANT

1975

V Antiele

Dere

Prevesd 8 l

i

Ssmroved by |

= t1) (¥ 1) i3 (4] -1 8
_ L - In Thcusands Dollars i .
_ Current i
Hou:h Cumul f
o iHatertal L L AL b il
S I TT WU 5 34 AU WAL YR ._,@. ol - bidl - d 250 BN
3¢ Performance_ . R S B A A {‘12703 RN WY D S 2721 74=) A s
B0 IR Y WA I O O 772 N R N N D77 e
s i T AR T T IR
A3 efravor_ L DOLLLL R el L b
§F e LU RN 5 N LL| ke | b
2 sl Performance | [ T‘ N DRERRER N ETA- ViR BENE ERENE W57 ST
éé o . Total I ___ :.; b f= b= | (1274 __U . L : //' 7 | S i: 9
HE ATRN NI NERN SN I A FER B 8 I e
2% wexpenditure. R RN LU 7o)t i L] kfﬁﬁﬂ?yﬁw S EER ?“
T b e L e ] e
_ ___1‘ Volume and Product rlix e - _‘._{"r‘ : . [{,47&!) __5_5_ _%_'L_ _ Zjéﬁ/y;{i} [ . ‘_i §~”
_14!Vac. & Hol. Snutdowq,Equnliza*ianuagg i Ske ! !i 1
IJ Total Mfg. Variang 5 ! i o Uy
!ﬁlnventory;ﬂevaluati o] i e
\ﬂ NE oo 5 | i &i
] vi Total Vatiance L S I #p
LAt o . . ; | ! ' i’;,n
_ "%Absorbed by Otiginikiqg Plant/Division | $ _yﬁﬂ;@gz NN @[357 eiélmﬁ___,__;i- 'Fl
3 Transferred to Other Divisions (Seh. 1D . /7 y’l’, RERS __u Y/ o j}__i____‘_'f_ e
2 S Y B T S B - o B R I N ) N O B B )
T A N R _%,LL_,-;JE-_;.L__L.!-L_ RN IR
25t Productwn Volu*xe ] - i : P : RN 1l i | fos
;]Standard Cost of Prpduct:i_qp_____ j_‘i_._*_'; . ‘% j,:_’j;’.-_'_;[;_j b "’yjj‘) o ﬂ__;_‘_‘:_n___;;:s_
} ctual Cost of Production , I+ || . [ |_i Qi o] ,Z.?/J.iz” oot tar
N DN L I DR e N IR 777 R R R
- Variance_% of Standard value | iza bl BN BN TR R N )
rInventoty Revaluvatton’ - |’ : A E[ L j "' [ R )
.31y Total Variance | || BRI R IR N4 T_':_ L R _‘_}_J’__-td_l_
ﬁ - SERRENS RN K I NN SN SRR SR Y RN -
. 1Opemt.'u'mg and/or Produc';_i,op budgat beaed___' L | _ I I S O L LY A &
on production during perlod _Flexible buégen)_44_L;p__ﬂ_;]~_i;-__ﬂ_w_L ;_L___i I Y-
3“ﬂ | rf L | | : ﬁ i | g T
;Ra.te of Operation _LL 1. E]____ ia 1 Cl
“eti(Fixed Exp. earned rredi Lgs budgeced i
3‘2? monthly average) N i_} " L_, Ticad
an .

. ‘Fixed Exyense‘s éarrx'éd.

ﬁ__..

i

i
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AMERICAN CYANAMID COMPANY
CHICAGO, ILLINOIS
PRODUCTION & COST

MONTHLY ANALYSIS OF MISCELLANEOUS CHARGES

Contributions, Subscriptions, Etc.

. Demmurrage

Educational Assistance

Hydrant Charge
Militery Severance
Others

Employee Activity
Postage

Sales Tax

Scrap Sales
Stetionery

Travel and Living
Relocation Expense

Iic & Fees

Meal Allowance

Blood Samples

TOTAL

ONTH ENDED

/ -/_ 192z~

L A

YEAR TO
DATE

- JI2

CY-RI 005834
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"I S L " T

. AMERICAN CYARALTD COWPARY

ORGANIC CHEMICALS DIVISICN

— ————— . — = - == . - - o - - bl - - ———
W7 A PLANT _
"INVENTORY AND USAGE DATA " — 7 197¢ 7
o T ) s mmmmimer @ e e 3 2oz _':'_';"' = 4 . 5 =* 6
o | b '} iIn Thousands of Dollars _

==

_Inventory

I

Opening ;j______ . Closing_,__

| Balance ; | Balance i
-1 i " f F 1 T X X
- _..| Raw Materials & Supplies = Group A ! i i d o pdii) docrda bR b
{__.__ i Purchased Raw Materials | __ | . 1' - _j_.i_[ﬂﬂ__{ Zid ; ‘ ; 12 !:-i ;4.-,;l. :
|__!_ ! shipping Containers - PR ‘ Ao
I Coal, Fuel 0il, gtc. . { - !
.+ Stores Materials® . . :
G | : - 5
R A E A ;
g. . ._ '. R e ] - o ; -t o
r—--—:—-—-—wi-—'— = e e -; bbadi b1 ol I— —
:....__'; ______-__l l- ;
‘: o | Manufactured Masterials - GrouLB o _
: 1 From Cyenamid Plants o A S I :
i i
L | . \ |
?; N { [ 3 ! *
O SR ..I-.'_..!,_ Tota.l !
I BRI a ..
L * processed & Finished Mrg'd Mat'ls - Group C ... ! -
R ; Manufactured Finished . &:. .. . ¢ ! cod
{ .. ! Returned Mfg'd Goods .. | i __& _ i_& _ , o o
i | Puren. formesare . . . . i| : N S B
| | | semi-Finished NN ! '_ Ty :
i _ | To11 Work 1 SNV TR SRR AN SPUPSS SN TS S N SO U O A
|| By-Products i . T oot b L NN S i
A_i“__‘_quk in Process | - . g . Loy | e i :
- | - | Rt
:

_.__I: -

] : STV .

: . : ] ! ! ; :
e e e ERE T ISR S R f :
' | ! moter ! i f2p ¢ 1 LLD

? T ' i ‘ : ] N -——“ﬁ——-
. e : R RO R I N I ;
BN R BN DUN IS BERSR RERTETI DURTRS I RO DU B

t t | . 1 i AR AR i . ! - it :
- .. _..Total 'Plant Inventcry /Y 1 A b

H | : ___——— ) ) ; o :

JNUL L R N o T A O N

: R i I 1 R % 1

: R ST I

R - I i e ] ! ! lr P 1 . !
|' ; :

i Cumulu.tive’ o

L Data . , —eriod i Cumulative'
| S O AT R I DU TR
| ! fe. from other 0.C.D. Plants IR l"|2'/i !?
L Mfg. from all other ACCO Plsnts. dl ’ s LA
. AR T L O e o T Y A
o R0 S I RTINS
S o
SIS S S 5 S S O B K O O A
SN P St Al (R T i S A S A




