PCB—-A Thréat or a False Alarm

POLYCIHLORINATED BIPHENYL
which was first recognized as a con-
taminant in 1964, has since been
found In vnrious concentrations in
food packagings and also in poultry
and fish,

Beeause of il close  structural
similarity to DDT (both are chlori-
nated hydrocarbons), it was imme-
dlately viewed with suspicion.

* How did ’'CB find its way into
‘food packnging materials or even
ipte turkeys and fish?

PCB is a chlorinated hydrocarbon

fi d by M Com-
pany nnd marketed as a materinl
used in heat vxchangers. It is also
used in the manufacture of NCR
papers. The Iatter, when recycled,
introduced the PCB into waste-paper

Accordingly, the presence of this
compound in varying quantities in
poultry, fish and food packaging
materials has produced quite a
scare, so that Monsanto has agreed
to discontinue marketing the mate-
rial for non-controllable applications
and FDA has limiled the

pe iy Aibis

of PCB on one occesion and then
may go up to 10ppm on the next
try. Moreover, its similarity with
DDT makes it uncertain whether
you are measuring one or the ot

The Institute of Paper Chemistry
in Appleton, Wisconsin, is currently
d in designi

permissible in packagings to a maxi-
mum of S5ppm — the same as for
DDT.

Other Complications

One would have thought that the
constraint imposed by FDA upon
the permissible concentration of PCB
would have eliminated the problem.
This is not so.

The difficuilty is that there seerns.

to be no accurale method of de-
termini the

pulp used in the e of
cylinder board. Alternatively, when
used in hent-exchange units, any
spills will lead to the eventual pres-
ence of PCB in poultry, fish and
even the growing plant,

g ) y of PCB in
any material. The results of analysis
— carried out by gas chromatog-
raphy or spectroscopy — are too un-

gng! methods that
will result in more accurate analysis.

To compound the problem atill
further, certain experiments carried
out in Europe seem to indicate that

pure PCB is not loxic, that the tox- e

icity is caused by dibenzoyl (uren
which appears as a contaminant in
the commercial grades of PCB.

It has also been suggested that,
because of the extreme stability of
PCB (it is reported to be more stable
than DDT), it may be completely
harmiess to animals or humen
beings.

With the current interest in PCB,
it is likely that these questions will

certain and cannot be repr d
The same sampie may show Sppm

be resolved within a fow years. ®

BRIDGING THE PRODUCTIVITY GAP (Continued from page 23)

shortcomings. The pulp mill superintendent may find
that there are a great many things which he can do to
help the paper mill superintendent. e may even dis-
cover that he is the biggest problem to improving op-
erations in the paper mill. The mill accountant may
learn that the standard cost analvst who works in the
paper mill aren is wot doing an cifective job of training
paper mill supervision to use standard cost. Objective
setting which is locked into a scercey relationship be-
tween a aanager and his individual subordinates can
never got at all the facts. When information is shared
fully hetween departmental areas in objective setting
on'a team basis, an organization development process
is created.

Tt is also worthy of mention that all managers will
work harder to achieve their objectives when the
aturity of their planning and thinking is exposed to
other munagers who work at their own level. A man-
ager may not respond to the pressure of his hoss, but
he is unusual when he fails to respond to the pressure
of his own pricde, when his thinking process is exposed
10 his own peers. More importantly, we find that man-
agers will give their own lime to helping a peer who
is clearly out of step with the work group. Never
underestimate the powerful social forces of the group
in helping a manager develop a subordinate who is in
trouble. 1f you have a problem child, do not overlook
the fact that the entire work group may need counsel-
ing in o team sctting to solve the problem.

All too often, when introducing a new set of con-
cepls to line manngers, we fail to recognize that we
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can try to tcach too much too soon about the technical
details of the new coneepts. We alwavs try to avoid
this mistake. Line managers alreadv know far more
from their own experience than they are using.

importance of increased Involvement

In the Mini Breaks-Maxi Profits Program we in-
troduced the concept of increased  involvement of
honly workers in improving company operations. We
did not give our line managers a clearlv defined stre-
ture to accomplish this. The training in work simplifi-
cation techniques did explain the use of project teams.
We then asked the line managers to find additic
ways to involve workers. Crew meetings and crew tr
ing were later identificd by them as successful techs
nignes based on actual mill experience. Ont of this ex-
l)("'i(‘“(‘ a4 new r()rll\(ll ‘dr“(‘(lll'(' Uf ;l“'()l\'('l"l‘ll( wns
created. Now, we are engaged in developing aned refin-
ing the details of the new formad stctare,

One of the most importimt Ioctions of staft peo-
ple is to identify the significant creative id which
are developed spontancously by the jine organization.
Thiman ingenvity often abready has developed great
ideas for solving most problems ol the organization.
Stalf should somchow find these ideas, deseribe them.,
and make them available o all otwr members of (he
organization. With onr new work improvement sys-
tem, we feel that we finallv bave a practical frame-
work within which we can put this philosophy to work
on an objective basis, | ]
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