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Victor Manufacturing & Gasket Company '. [- o7 TS S7Y/

5750 West Roosevelt Road frop BD 35 1E/-C? ‘
Chicago, Illinois 60650 ’//C/'r:'{g 23? £3¢ . T
Dear Harry: (‘g/m’;{{‘/ /’7'44) ér{? i,%" P |G
Subject: R/M A-56, 1/32", AS for Caterpillar L Deen 735 L

on your purchase order #124102, you reported 10,100 psi in the machine
direction and 4,030 psi in the cross direction. The specification
requirements were 11,000 and 5,000 psi. We, as well as Caterpillar,
checked the tensile strength and Caterpillar results were 13,500 psi
and 4,870 psi. 'Reybestos results were 11,970 psi and 4,357 psi. In
addition, Raybestos ran all of their other tests in the Caterpillar
specification m\ 678 and found everything else to be within the spec-
ification limits. Due to the severity of the application at Caterpillar,
we agreed to take this material back and replace it with material which
also passed the cross grain tensile requirement. From the work which
we have done on the second shipment, we believe the low tensile might
be one sheet of the original shipment. We plan to run further checks
on the first shipment which you returned.

In reviewing the problem concerning the initial rejection of 235 sheet% 7 Z/ ?

On the replacement order of this materisl, which Caterpillar urgently

needed, we shipped 170 sheets on August 17, and 66 sheets on August 2l.

You also rejected this mateéeri ecause of low cross grain temnsile. —— ™ ar%
.2

We reported that the manufacture of this material was closely supervised
by the production and quality control departments. We were able to

- Ffind two sheets which Quality Control had retained and the following
results were obtained at Raybestos, Caterpillar, and Victor.

_ Sheet 1 Sheet 2
‘ .Oiriginal Test, 8/16/67 5075 *# 4960 *
Re-’bhéck, 9/8/67 /V 5502 v 5146 *
Caterpillar {‘ 5520 . 5362
Vif“’% DR % 5042 * U530 * 465¥ m

¢ ,alkl ::&su%' ‘(‘r’?é&%{s‘;? %{A&Gs% IONr nﬁ:f\)cf,AcolF\IIDEu"F!Rso,CE;SI‘a‘G TAOX.ESSAOl;SOI.Mll‘L‘CrH:;GEibNEl!AFI!( IMPFOSED 8Y ANY FEDERAL, STATE, OR MUNICIPAL AUTHORITY,
st [} £ o ! M OPERATIONS OF ANY FEDERAL, STAJE, OR MUNICIPAL LAW, -
i7" YORY MEASURE HEREAFIER ADOPTED. . : ‘ b STAIE, O ©OF REGULA
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_ "@ Acarton 1 4380 5090 4125 5000
Y F 4680 6160 4470 5240
' &L ‘ w3 4125 5100 4250 6300

Mr. M. H. Kapps
Page 2
September 15, 1967

* Width of the test specimen was 0.485". 0.500" was used as width in
the calcualtion. Therefore, results with an asterisk (%) should be
150 1bs. higher.

It is interesting to note that the Caterpillar and the re-check results

of Raybestos are quite similar while the Victor results rua 500 to 800 1lbs.
lower. It is evident that Victor results run consistently lower than the
Caterpillar and Raybestos results. 7

an adjacent area to these sheets and sent thep to Raybestos for test.
Raybestos results ran from 300 lbs. %0 2,100"1bs. higher than the Victor
In attempting to understand the very large difference in results
which are listed below, we believe that it is due to a very poor cutting
Job of the tensile specimens. We have never seen samples cut so poorly
and it has even caused the fracture of some of the sheets and delaminated
them. As a gasket cutter, you should know how to cut cleanly. A-56,
even though it is tough, cuts cleaner than the K-68. 1In examining these
tensile specimens, which we pulled and are retaining, not enough pressure
was used in cutting. They were cut cleanly a half to three quarters of
the way through and the rest of the area was just pulled and not cut.

e Raybestos results, with one exception, in the 15 tests were above

Victor has run 15 checks on 7 different sheei;///They cut samples from

The following ate the results:

é",l\mlnlmun{ We question the low tests as this could be a defective sample.
gﬁy

V' victor R/M  Victor R/M  Victor R/M

"y 4300 5050 W60 5020

"g 4180 5230 4380 5155 4S50 L4870
" 6 420 6225 4380 5100
" | 4650 6060 L9G0 5880

After discussing the above results with Lou Crystal and Crawford Ellis,

'Ebsggg&gmgpt you have is satisfactory and meets the requirements of the
IE 678 specificatiom which Raybes%ﬁ?"céffifles. o
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Mr. M. H. Kapps
Page*3
September 15, 1367

When we were discussing the above on lhe phonc, you ralised tne guestion
ot eight or nine weeks delivery on A-56, .008". In sheets 50 x 50 with
a8 tolerance of .001l5, we ship in three to four weekc and much faster

if needed as an emergency shipment by Caterpillar. Wes have had this
delivery time stated on other materials by Victor to end ucer:s which

is most disturbing. This should be straightened out immed:iately.

Very truly yours, »(

George D'Qlier
Cuiel Engineer, Gasket Materials

cc: L. Crystal - Caterpillar
E. Schlifke - R/M Chicago
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PERSON RECEIVING COMMUNICATION - RETAIN THIS COPY FOR YOUR RECORD
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B. R. Baslie | Septeaber 15, 1967
W. J. Sheshan <

Effective September 8, 1967, we reduced supervision In the
Hard Basket operation by one foreman L.G. 8 (John Cohoon).

W. J. Sheehen
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Septenber 15, 1967

TO: W. D. Heathery cc: R, W, Burns R, McGranahan
_ B. R. Baslie / R. Hyland
FROM © Re He Bates ¥. J. Shashan-’ J, Struzina
‘ , G. Schwpa
SUBJECY:  DEPARTMENT 1h - PRECOTE DVEN R. DeFitippls
PRODICTION & UTILIZATION P. Aushmy

WEEK OF: Septomber 5, 19567 through Jeptember 8, 1957
b Bay Meek - Bo Ssturday Work

. Total Total Totsl Yotsl  Total
 Total Hours = fours Pleces Pleces Pleces

B 2.0 6.8 25.3 92,085 5389 85,707 75%
€ 32,6 8.8 23.i 35,808 5,637 AN 72.5%
Totals: 6.0 15.7 H8.3 - 127,904 10,026 117,878 75%

Reasons for Bown Time MHours:

Cloan Oven 2.0
Romovs "slugs from parts 5
ik 3.0
Clean Balt -3
Halntenance & Breakdown 9.5
Nster Problen —

15.7

R. H. Bates

REB/s1k
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