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'yM3. H. Kapps
Victor Manufacturing & Gasket 
5750 West Roosevelt Road 
Chicago, Illinois 60650

Dear Harry:

Subject: r/m A-56, l/32", AS for Caterpillar

GASKET ENGINEERING

Hard | OF j Soft

s'/) 7" TSS7W

-

sheeS'^T^ J
In reviewing the problem concerning the initial rejection of 235 
on your purchase order #124-102, you reported 10,100 psi in the machine 
direction and 4,030 psi in the cross direction. The specification 
requirements were 11,000 and 5,000 psi. We, as well as Caterpillar, 
checked the tensile strength and Caterpillar results were 13,500 psi 
and 4,^0 psi. 1 Raybestos results were 11,970 psi and 4,357 psi. In 
addition, Raybestos ran all of their other tests in the Caterpillar 
specification IeI 678 and found everything else to be within the spec­
ification limits. Due to the severity of the application at Caterpillar, 
we agreed to take this material back and replace it with material which 
also passed the- cross grain tensile requirement. From the work which 
we have done on the second shipment, we believe the low tensile might 
be one sheet of the original shipment. We plan to run further checks 
on the first shipment which you returned.

On the replacement order of this material, which Caterpillar urgently 
needed, we shipped 170 sheets on August 17, and 66 sheets on August 21. 
You also rejected this material'because of low cross grain tensileT 
We reported that the manufacture of this material was closely supervised 
by the production and quality control departments. We were able to 
find two sheets which Quality Control had retained and the following 
results were obtained at Raybestos, Caterpillar, and Victor.

Original Test, 8/16/67 

Re-Check, 9/8/67 

Caterpillar 

Victor , . '

Sheet 1 

^5075 

/ 5502 **

5520 

5042 *

Sheet 2

4960 *

5146 * 

5362

4530 *

All PRICES ARE iUMECT TO CHANGE IN RESPECT Of DUTIES, EXCISE TAXES 0* OTHER CHARGES, HEREAFTER IMFOSEO BY ANY FEDERAL. STATE, OR MUNICIPAL AUTHORITY 
f OR BECAUSE OP INCREASES IH COST OP MANUFACTURE, PROCESSING, OR SALES, If JULTINO FROM OPERATIONS OP ANY FEDERAL, STATE, O* MUNICIPAL LAW, OR RfiGULA- 
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* Width of the test specimen was 0.485". 0.500" was used as width in
the calcualtion. Therefore, results with an asterisk (*) should be 
150 lbs. higher.

It is interesting to note that the Caterpillar and the re-check results 
of Raybestos are quite similar while the Victor results run 500 to 800 lbs. 
lower. It is evident that Victor results run consistently lower than the 
Caterpillar and Raybestos results. p

Victor has run 15 checks on 7 different sheets-/ They cut samples from 
an adjacent area to these sheets and sent thepl to Raybestos for test. 
Raybestos results ran from 300 lbs. to 2,100/l.bs. higher than the Victor 
results,^/ln attempting to understand the very large difference in results 
which are listed below, we believe that it is due to a very poor cutting 
job of the tensile specimens. We have never seen samples cut so poorly 
and it has even caused the fracture of some of the sheets and delaminated 
them. As a gasket cutter, you should know how to cut cleanly. A-56, 
even though it is tough, cuts cleaner than the K-68. In examining these 
tensile specimens, which we pulled and are retaining, not enough pressure 
was used in cutting. They were cut cleanly a half to three quarters of 
the way through and the rest of the area was just pulled and not cut.

L She Raybestos results, with one exception, in the 15 tests were above 
minimum. We question the low tests as this could be a defective sample, 

following are the results:

• Victor r/m Victor r/m Victor R/M

1 4-380 5090 4125 5000

2 4-680 6160 4470 5240

3 4-125 5100 4250 63OO

4 4300 5050 4l60 5020

5 4l8o 5230 4380 5155 4550 4870

6 4420 6225 4380 5100

7 4650 6060 4960 5880,

After discussing the above results with Lou Crystal and Crawford Ellis, 
• the shipment you have is satisfactory and meets the requirements of the 
IE"67^ specif!catioiI~'wirfch RaybestSS~certifies.
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Mr. M. H. Kapps 
Page•3
September 15, 1967

When we were discussing the above on the phone, you raised she question 
of eight or nine weeks delivery on A-56, .008". In sheets 50 x 50 with 
a tolerance of .0015, we ship in three to four weeks and much faster 
if needed as an emergency shipment by Caterpillar. We have had this 
delivery time stated on other materials by Victor to end users which 
is most disturbing. This should be straightened out immediately.

Very truly yours, .

George D'Qlier
Cnief Engineer, Gasket Materials 

GDO: jb

cc: L. Crystal - Caterpillar
E. Schlifke - r/m Chicago

VPD-81 -0000612



SEP ?0 *67

RESEARCH iABQRATORY 

VPD-81-0000613



IfNICK-UrriLC V*UfYVYIUINIl.Al IUIN '/■
__*.l ;s.—*-—i-

*fO: 4^ OFFICE -....—y—

"from
VC ///___________________ OFFICE

SUBJECT W^yC'^jhl DATE / /
?/*6>/C7

-" ........r -~...........- ■

]Z£y,A^, <j£—
^ Z~/*A

.y«/~£*

j? ,____c j?zts

jQusJ2^__
A^y

-=&a ■
CaJ-___ gl-^jf/tT^y

y^> J?J»J2^1 J5£____ £44A4*L

ZO-8
PERSON RECEIVING COMMUNICATION - RETAIN THIS COPY FOR YOUR RECORD

VPD-81-0000614



8. 8. Basils 

W, J. Sheehan

September 15» 1967

o i p f

Effective September 8, 1967* we reduced supervision In the 

Hard Gasket operation by one foreman L.G. 8 (John Cohoon).

W. J. Sheehan

rab
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Septos&ar IS* 1967

nt W. D. ftaathery ce: ft. H. Bums 
ft. ft. Bast la / 
W. 4. Sheehan-

ft. Hcfrranahan 
ft. Byland

mm*. ft. H. Betas J. Struzlna

8€PftRTI«HT tk - WtfCOT* OVER

ft. Schupp® 
ft* Novak

smrnm ft. ftefltlppls
maucTiOH ft utilization P, Aughnay

WKK or: September 5, JJJ67 through Septaaber 8, 1987
4 Bay Week - Bo Satur&y Work

Total Total Tata) Total Total
Total Hours' Hours Places Places Places

SMIl «2HE* Ssmb, Bifflfilm fmmsA

1II
Miteft-fJ.ga

B 3241 6.9 25.1 92,090 5*3# 88,707 7Sat

C 31.0 8.8 23.2 33*608 4*637 31,171 n+m

Totals: 64.0 15.7 48.3 127,904 10,026 H7*8?8 m

Reasons for Basin Tics® Hours:

(laa Oven
ftaoovarslugs from parts

2.0
3

JbBMSp* '
Clean Balt

3.0
♦3

Maintenance ft Breakdown 9.5
Water frohl«a

tf.7

It, H. Bates

w®/slk
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