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Copysight 1940—The Clidden Comzany
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Because Painting and Decorating Contr
bave the opportunity to get together and b
change of ideas, The Glidden Company
Painting and Decorating Contractors’ Ha
suggestions and experiences supplied by s
and decorators.

1t is offered purely in the bope that all or
tions may prove of practical value to the pr
and decorator.

Every Contractor bas bis own particula
to consider. .. each Contractor's methods an
However, as a large paint producing or,
associated with a great many Painting ana
tractors, The Glidden Company bas the
serve and learn many practices, as presente
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The Painting and Decorating Contractor’s Problem
. Neacly every professional craftsman, and the painting and decorat-
ing contractor is no exception, gives so much attention to his crafts-
manship that he doesn’t take the time to do much selling. This is not
true of industrial businesses, where we find the opposite situation,
namely: industrialists spend most of their time and energy thinking
up cffective methods of selling.

Industrialists know that the same situation would be true with
them if they didn't plan to keep a steady and sufficient volume of
business coming in so that there would be no idle, unprofitable
periods. That's why successful concerns advertise and employ sales-
men. Successful painters nowadays are doing the same thing.

It isn't difhcult to promote the painting and decorating business.
It doesn’t take high-powered salesmanship to sell the necessary
volume of jobs. But it does, however, take some planning and some
actual un__.aw effort.. it is no hacder to sell paint jobs than merchan-
dise .. . it is just a question of accepting the fact that you have to
make a certain number of calls to. arouse interest and expose
prospects.

The contractor who wants to sell Mr. Home Owner a new paint job
faces the same problem as the dealer who wants to sell him a new
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automobile or a new furnace. Isn't ic logical, then, that the con-
tractor should employ the same tested and proven methods of con-
ducting his sales operations as the dealer who sells an automobile, 2
furnace or some similac semi-luxury or necessity?

Determine Where You Want to Operate

No matter where you are located, there are certain areas which
offer the most ideal advantages for you to get jobs. In those preferred
areas many successful contractors tell us they survey their markets,
usually with the aid of maps, oftentimes hand-made, and then mark
on the maps the localities in which they want to concentrate. This
doesn’t mean that they confine their activities to just those localities.
But, they concentrate considerably on the territory selected and it
certainly pays to concentrate if you want quick, sure action.

Go Out Yourself and Look at the Territory Selected
Even though you are generally familiar with the territory that
interests you, it pays to go out and actually see it. In looking over
a territory there are 2 number of things to consider—first, the kind
of buildings and the ability of the people who live in the territory
to spend.
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Work faicly small areas; pick out locatians where the situation
looks ideal. Work about 5 or 6 square blocks in one location in a
community of smact-looking homes, well kept up, where the interest
in color ideatifics the particular community as one providing excel-
lent prospects for painting and decorating contractors. Skip unlikely
looking communities, and pick others that seem to size up right.
The main idea is to get jobs in a community that will stand more
jobs . . . because one job sells another. Neighbors to a house that
is being paiated will become interested by sceing an actual job
being finished, and their confidence in the painter’s ability to do the
job properly gives him a chance to make a sales approach on 2 far
more favorable basis than where he has to make a “cold turkey”
call to arouse initial interest and establish confidence.

How to Survey a Territory

There ace various methods used in surveying a neighborhood.
Sometimes the contractor, himself, takes one street at a time,
making a list of the homes and build-
ings %ﬁr to him, qualify as pros- f& N
pects worth his time and attention. -
Wherever possible, prospect cacds
should be used. In addition to set-
ting forth the name of the home
owaner and the address, the remarks
can show danger points such as
porches that need painting, down-
spouts that are starting to rust out;
outside doors that need paint or var-
nish, siding that is checking, stucco
or brick surfaces that are letting in
the moisture, and similar conditions
which justify a paint job—all of
which are most effective for use in

PR

r—Tx

- T

pom o ave

Cnoye

s s 2 g et

the sales argyment lacer when calling on a prospect. A form we will
supply without cost is compiled from the various methods used by
painters throughout the country, providing a complete record of the
survey for use in the sales approach.

This form is also very helpful in carcying on the sales talk afeer
you get inside the house. It guides your sales interview by indicating
what questions to ask and, as the prospect answers these questions,
he or she becomes conscious of the necessity of painting and deco-
rating. It offers the opportunity to immediately close the deal while
your prospect is in a receptive frame of mind. Space is provided
for correctly estimating the job.

Same contractors employ house-to-house representatives to thor-
oughly canvass the area which they select as being the terricory
worth working. In some instances high school boys are-used . . .
they ring door-bells, take ouc their sucvey cards and ask the neces-
sary questions to expose good prospects or indicate those who
are not qualified prospects. -

In some instances young women
are employed on a commission
basis on any paint jobs they are
responsible in selling, who call on
the various homes in the area ask-
ing the questions which will ex-
pose the prospect and leaving with
the prospece a piece of literacure.
Any literature should be imprinted
with the contractor’s name, address
and telephone number. It should
carry an appeal to call in the
contractor for free estimates and

Young ladies can develop valuable
leads for you. -
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advice on color harmony. It subtly discourages the home owner from
actempting to apply the paint himself

The purpose of the area survey is two-fold—first, to uncover the
prospect worth workinig and second, to provide a list to which can
be applied an organized, sequenced solicitation by mail and tele-
phone and in person.

Once che contractor has completed a mailing list of preferred,
hand-picked prospects, with the buildings personally inspected and
the paint job possibilities analyzed—then, and not uncil then, has he
really scarted the organized endeavor necessary to build a business
that will be busy 12 months of the year—year after year.

Everyone Is a Natural Prospect

Right in your own community, practically everyone is a logical
prospect for your service. People with homes, apartment buildings,
industrial plants, office structures, hospitals, stores and other prop-
erties . . . will readily react to your sales efforts. Impress them
with the advantages and pleasures of harmonious color effects . . .
impress them with the serious dangers of property decay, due to
lack of paint protection

Sell the FINISHED Job

When a Painting Contractor enters a home and talks of filling
cracks, moving furniture and rugs, taking down pictures and
drapes, 1 mental picture of mess, dirt and trouble immediately
comes to the mind of the customer. Her immediate reaction is

- r—— -,

to put off the job until a lacer date . . . a2 date that may never come.
The right way to sell paint is to climinate chose problems . . .
eliminate chem by not talking about them. Put so many ideas on
home decoration, color schemes, color harmony. in her mind that
she never has time to think of anything else!
Make her see how her rooms or home will look after che job is
done, not before or during the job!

The RIGHT Color Selling Equipment
The Need of Every Painting Contractor

The whole theory of Glidden Paint selling is based upon one
principle—a principle proved by years of tests to be far more
'successful chan any other selling method. People buy the EFFECT
of paint rather than the paint itself!

The Glidden Company has long pioneered in the field of color
selling. It was the firsc to recognize that paint must be properly
merchandised to keep pace with modern selling. In order to sell
paint jobs you must compete for the spendable dollar with sales-
men selling appliances, radios, automobiles, air conditioning, heating,
plumbing, etc. as well as other painting contractors.

To give Painting Contractors the finest selling equipment possible
to meet this competition has long been the aim of The Glidden
Company. That aim is now realized in the “Age of Color” Color
Selling Equipmenc available for your use—namely, The “Age of
Color” Manual, The Professional Color Selector and The Color
Prescription Cacalog.

SA
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The “Age of Color” Manual

This manual is che keystone of the Glidden Color Selling Equip-
ment, and is the finest and mosc practical book on color ever made
available to the Painting Contractor to help him sell larger and
more profitable painc jobs!

It contains approximately one hundred full
color illustrations of exterior and interior color
suggestions for homes, apartments, offices,
schools, hospitals, hotels, stores, etc. It is in-
spirational in the color suggestions it offers

and recommends,

The color ideas shown are the kind pros-
pects will want and can use—they are prac-

tical and not so complicated and fine thac the prospect will hesitaté
to make a selection from them.

There is a section devoted to unusual wall and floor surface treat-
ments that will be of inestimable help to the Contractor in recom-
mending something different to his prospect.

In it ace brief descriptions of Glidden Paint Products and chips
showing the colors in the majoc lines. A whole section is devoted to
the practical science of color that is understandable and gives to the
Concractor 2 background of color knowledge he will find useful.

The Manual helps land jobs. Tt enables the Contractor to show
his prospect someching tangible and to answer authoritatively the
all-important questions about color in decorating. The Manual
is an impressive looking book, too—attractively bound and 1 vilu-
able addition to every Contractor’s chv..:n:n. .
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The “Age of Color”
PROFESSIONAL COLOR SELECTOR

For every job you sell, color schemes must be chosen, and the
Professional Color Selector will lend invaluable aid!

The Selector was conceived to give you and
wo.:.‘ customers the quickest short cuts to color
harmony. With it, harmonizing colors may be
chosen with the minimum of time and trouble.
And remember, if your prospects do the choos-
ing, chances of complaint are climinated! Cus-
tomers like to pick their own color schemes
sometimes, and the Selector allows them a wide
sclection from which to choose.

With the Selector, a prospect can see two, three or four different
colors at once.  For instance, if a living room is to be decorated you
can show ac one time the colors for the cciling, walls, woodwork
and floor. This also applies to exterior color schemes. Then in a
pocket in the back of the Selector is a Color Harmony Chart book
that tells whether the colors selected are harmonious. The Selector
is truly one of the most valuable pieces of color selling equipment
available in going after the big volume business. With the Selector,
the Contractor is prepared to sit down with his prospect and “righc
on the spot” combine one color scheme after the ocher for every
room in cthe building. The Color Harmony Charts prove to the pros-
pect that che selections are correct. This extra color service im-
presses the prospect with the Contractor’s ability to handle every
phase of the job.

£],8
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The “Age of Color”
COLOR PRESCRIPTION CATALOG

Here in this Catalog ace listed hundreds of authencic color com-
binations for every cype of excerior and interior. We call them ““Pre-
scriptions” because they are as accurace as a chemist’s formula!

The Catalog is assembled from countless
schemes developed by the Glidden Home Deco-
rative Scudios. The best and most successful
combinations are here.

There are two sections in the book—Exte-
riors and Interiors. The interiors are acranged
in natural room sequence—as though you were
to walk in the front door of a home and con-
tinue on through the house. There are also suggestions for dormi-
tory, hotel and hospical rooms, offices and store. interiors. Interior
suggestions are shown under the room exposure for which they
would be suitable.

The Excerior section is indexed by various types of home archi-
tecture. The mosc popular are firse, followed by types of homes
characteristic of certain localities.

Use the Catalog with the Professional Color Selector. Let your
prospect choose one or more color schemes from the Catalog; then
pick out those colors from the Selector. Your customer will know
exactly how che selected schemie will look when your job is finished!

Here Are Suggestions Which Painting and Decorating
Coantractors Find Useful in Proving the Value of Paint

1. Painc costs much less than repairs . . . either one or the other

is necessary sooner or later. Painc prevents undue wear and de-

preciation and saves money in the long run. Repairs are much more
costly than painc.

2. A building chac hasn’c been properly painted fasc becomes a
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real expense. It dries, cracks, warp
in to rot uprights, timbers and lachs.
or fill open cracks because the pa
You can go to the owners of such |
and show what is happening to

houses . . . point out what this destru
is going ¢o cost if they don’c protect
homes with 2 proper paint job.

In the spring you can warn
against the effect of the sun chac drie
the wood and permits the elemen
destroy the surface. In the fall you
advise them to prepare their hom
withstand the rigors of snow, slee
cold.

3. Buildings that are properly
sell quicker for more money, and ha
one wants to protect his investmen
clinch sales, show the home owne:
Selector and Cacalog. Show him co
his nceds so he can visualize the finis

4. You can judge a man by the
is a big point to gec across . . . it g
the man who keeps his house painte
who possesses refinement and enjoy
man whose home is in correcc colo
enjoy it much morel

5. The very best quality paint ob
who will take the time to thorough
and then cover ic completely, will
in cthe end.

It isn’t worth painting a house af
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A Different Technique Is Necessary to Sell
Interior Jobs

Successful contractors tell us that when it comes to selling
homemakers on decorating interiors, it is precty much 3 matter of
understanding human nature. It isn’t our plan to go into a long
discussion on the reaction of human nature, but we will discuss
three fundamentals which, if used properly, make selling easy . . .
here they are:

1. Your prospect or customer really wants a beautiful home and
hopes it. will be the talk of all his or her fciends . . . just considericthe
cffectiveness of a casual remark by you,
such as—

“You know, Mrs. Jones, your home has
lots of charm . . . the way it is laid out
and the artistic way you have furnished it
... T am sure if I could just add che color-
ful secting to your walls, ceilings and
floors thae I have in mind, it would make
your home doubly attractive.

Ic will juse take a minuce to show you
exactly whae I mean. Wich these ““Age of

Color” books I can show you color .Mﬁoﬂhﬂ."ﬂh«oﬂ hn.noﬂ.noon_o-.

schemes suited to your rooms ind theic They must be scld oa au-

P te .
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2. Your customers do not want to buy paint . . . they want
to buy pleasing effects. The contractor will find it necessary to
build up a desire to see in the actual job the harmonious beauty that
is promised. You can use your “Age of Color” Book and say:

“Mrs. Jones, here are four pictures of living rooms in color . . .
aren’t they ateractive? [ am sure that with cthe decorating scheme |
have in mind, and with your help in slightly rearranging your

v
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furnishings, and with possibly a slight change in the tie-up of your
drapes, we could make this into a room even more beautiful.”
And if necessary, you can add, “If you don't see a scheme in

‘the Manual thac appeals to you, just take a look ac the ones listed

here in the Catalog under che same exposure as your room.”

If such an approach is used, it can be made most effective, par-
ticulacly if it is supplemented with reference to the Professional
Color Selector. If the ancicipation is buile up fully, it is quite casy
ac chis particular cime in the sales talk to selece color schemes.

3. Customers never want to spend money, but they will always
pay the price for whac they want. Consequently, the main task
is to create desire to the point that they forget about the cost.
Consider this approach as a suggestion for a sales ralk to the
prospect enthused properly.

“You know . . . everything in your home and your ideas on decor-
ating show you have an appreciation of beauty. Let me show you
some beautiful color effects chat will be inexpensive.” At chis poinc
you bring up the ability of you and your organization to produce
these beautiful and harmonious effects chrough che use of Glidden
Products and the color schemes developed by Glidden.

The correct handling of this approach increases the customer’s

ego and pride, as well as actually creating a desire to possess che best
to a point that the price issue is seldom troublesome.

Handling Competition
You no doubt prefer to see competitors do good work on the jobs
they get and receive a fair price for them. That maincains the
standards of the craft. The moce high.grade painters there are sell-
ing high-grade jobs—the more high-grade paint jobs there will be
for the craft as a whole. Although price competition invariably

11A
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crops up in every profession or craft, master painters tell us it pays
to sell quality jobs, without exception—and that means quality
paint, thoroughly and properly applied. They tell us it pays to make
that attitude known in no uncertain teems to the prospect. You may
lose some jobs, but, on the whole, you will
get the profitable business.

When competition is a mattec of com-
parative skill, all evidence of “‘prejudice”
must be eliminated. In facing price com-
petition, this suggested sales approach may
prove valuable:

“Sometimes I point out to people, like
yourself, who are considering competitive
propositions that look interesting from a
standpoint of money, that after all, you are
aot really buying paint. Paiat is just past
of the job you want done. You have to live
too intimatcly and too constantly with a
paiat job to be unhappy because of it. It is
only natural to consider cost, of course, but
if the job isn’t what you expected—no mat-
tec how little you pay—you will never be
able to justify the saving . .. 1 would
tather not do the job than have you dissat-
isfied with it. But, if I get the effect that
you want—conteatmeat and pride in the
wock—then, 1 am the maa to do the job.

"What you must decide is in which :
palater you have the most confidence . . . Liviag R 'Y
my skill . . . my understanding of color taq Place foe ine ‘Tomily

- d ques treat-
- - . my willingness to concentrate 0n Jour meat shoutd be dstactve,
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job and do it right . . . these things are essential factors . . . per-
sonally, 1 would like to have your job as a specimen of my work,
etc., etc.”

From such a sales talk it is possible to bring out, with the use of
the “Age of Color” Book, the fact that the contractor is quali-
fied to assume all responsibility of color handling, treatments, etc.,
all of which is entirely beyond the understanding of the average
layman, particularly the woman of the home who waats all these
things. .

Helpful Suggestions if You Find It Necessary to
Discuss Paint Quality with Your Customers

If you have sold yourself properly to a customer, he will assume
that you understand paint quality better than anybody else, aad- this
respect for your understanding of paint

materials will, ordinarily, eliminate any

discussion of paint itself. However, due to ' IEI\
the aggressiveness of some of the larger 2 W
paint companies, it is not unusual for home YAy

owners to have fixed ideas as to certain B \
brands of paint which they prefer over W],
others. As a coatractor, you know that
Glidden Products are excellent. Tell your
prospect about their spreading and covering w%-ﬂ“_.hnu-n.".ﬂu_..u o
capacity and long life. . e ervareh Saba
If the contractor cuts the price, he either  loriss. thus assuring usl-
has to hold back on the quality of the form body and tre Colom.
paint or on his workmanship. If he is not conscientious about the
thoroughness of his wockmanship, he may save some moncy for the
customer at the time, but the job won’t stand up.
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Mediocre vs. Quality Work

If the job really demands a high quality of properly applied -

paint, thea it is up to the contractor to advise the customer to this
cffect and insist on doing the work right.

Photographs of Completed Work Are Eifective In Selling

The customer usually judges you by what you have done. Inas-
much as it is impossible for the average customer to actually inspect
jobs done by a painter, the nearest approach to this is through the
use of photographs. Wherever possible, take a photograph of a
completed job—whether it is exterior oc interior. An assembly of
such photographs builds coafideace in your ability to not only apply
the jobs, but to plan the color combinations. If possible, secure
letters of endorsemeat, further supporting your ability to assume
the full responsibility of arranging color schemes.

In the “Age of Color” Book, blank pages have been provided for
the express purpose of mouating photographs of such jobs as you
have completed. These pages are 8157x11* and will accommodate
photographs of standard sizes—8"x10” or 5”"x7”. Showing what
you have done on other jobs is mighty convincing evidence in your
sales approach.

Selling Various Types of Prospects

Suggestions for a Sales Approach to Various Types
of Prospects for Exterior and Interlor
Decorating Jobs
la soliciting the commercial type of prospects, the ability to’get
business depends pretty much on the sales approach, because these
“business™ prospects have been trained to respond to sales talk.

14
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Suggestions follow, with brief hint:
for these various groups of prospects:

ARrcHITECTS—Principally interested i
use as a guide in making up the
Glidden Company furnishes acc
tion Books, containing a descripti
complete specifications foc their use
out to the acchitect just what Glid
to a particular job. The Books also

" tain color pages that will prove a de
aid to the architect.

MERCHANTS — When approaching
chants, the painter must remember
in the science of retailing, everythi
directed toward getting people int
store and inducing them to buy. As
as the merchant realizes that a col
paint and decorating job is just an
smart factor that brings in the busir
to make an investment, just as he
advertising campaigns.

HotEeLs—In ocder to sttract the top |
will allow. satisfactory profts, it is
etn.  Appearance is everything, nc
cleanliness and service; but if the
from time to time and kept mode
surface treatments, use of color, etc.
tation as being the best stopping pl



HospitaLs—Hospitals ordinarily insist upon top quality in paint-
ing matecials, because they want the maximum wear, not only to
permit frequent cleaning, but also ia order to avoid the accessity
of frequent painting and decorating, which is a problem because
of the odor, the noise and the inability to use space which is being
decorated.

Factomes—Factory management is rapidly learning that workers
will produce more and better wack, remain happy and contented
on less money aad generally show pride in their work if the
eavirons in which they work ace clean, airy aad colorfully cheer-
ful. A very famous personnel director recently made the state-
meat that frequent decorating shows morce dividends in neater,
more cfliciently made products, less sickness on the pact of em-
ployees, freedom from labor discontent, etc., than- any other
contribution to factory management.

This is the approach to use in getting factories to clean up.
The idea of increased production should prove of much greater
interest to them than the ordinary protection of the surface.

TAvERNs—Every tavern-keeper feels there are too many taverns, and
as a result few of them are making
money. Some of the larger distillerics,
in conducting a recent survey, learned
that smactly decorated taverns, night
dlubs, restaurants, etc., are doing the
business, getting the right prices and
generally making profit.

OFFICE BUILDINGS — Anyone who can
show an office building operator how to

.. . Employees wotk betier o
justify higher rentals, both to present and tc__._sr..n.nn well- painted
[ of.

rmmne

Y~

T——

new tenants, will find quick intetest and comparative ease in get-
ting the contract and putting the idea into effect. ]
Redecorating is the approach, because it modernizes the build-
ing. If the proprictor gets away from the conventional deco-
rating schemes aad, instead, employs smast coloc harmoaies, he
can soon acquire a reputation for the best space for rent in town.

Tourst CaAMPS—The better a tourist camp looks, the quicker the
public, traveling at a high speed, will take a chance and stop
overnight. )

Color, particularly if it is clean o freshly applied, makes an
instantancous and favorable appeal . . . it indicates cleanli-
ness and that is what everyone wants first of all in a tourist
cabin.

Pustic BuiLDINGS—In the last fifty years, during which time most
of the public buildings in this Nation were a..nn»&. there -..uﬁ
been many developments in architecture 2ad in the decorating
treatment of the newer buildings. These buildings are up to stay
and in order to make them interesting and attractive to the public,
our city fathers could do much to impress their public with com-
paratively small investments in the painting and decorating of
public buildings.

ScHooLs—School boards ate accustomed to spending moaney for the
maiatenance of buildings, outside and inside. In very recent years,
the matter of color has become importaat, both from the stand-
point of its contribution to light effects and its psychological
effect on student conceatration.

Personal inspections of local schools, based on study of the
proper use of color combinations for. class rooms, gyms, locker
rooms, study rooms, gest rooms, etc., will give the painter an
opportunity to make some very comprehensive and interesting
recommendations to school boards, from which recommendations
profitable jobs will result.

17
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APARTMENTS—OI all the methods used to attract new tenants aand
induce old tenants to stay, none has been so effective as redeco-
rating

Figures show that after a building has been erected for twelve
years, twice a year decorating with a change in color scheme will
maintain modern building rental rates and an average of three
to three and one-half years continuous occupancy by tenants.
Maay painting and decorating contractors, particularly those who

arc sales-alert and anxious to build reputatioas, as well as an all-year
volume of business, make a study, using facts and figures as evi-

" dence, to convince various groups of prospects that painting and

decorating has a strong bearing on the eatning success of an enter-

prise. Talk profits to business men and you will get their eager
faterest,

U R—— . \ o sy e vy i..c....‘J
. T G v : 1 {

. .

..-ﬁ-ulo-«..-nunn_-ﬂl_ﬂaoon.lnr_rl&i?855&8?-:-&.
) ing lmportant paiating jobs. :

18

Management is everything in any kind of business.

Management is a lot more than just sending out bills and making
collections. There ace certain fundamental factors of management
which ace basically sound, well worth considering and adopting. We
asked 2 number of successful painting contractors what they con-
sidered as the fundamental factors of management in a painting and
decorating business. Here they ace, in the order of their importaace:
No. 1—SELLING: The degree of success attainable in the paiat-

ing and decorating business is in direct ratio to the ability of the

organization to enthuse people to paint and decorate, and to have
confidence in their particulac ability to do the job right, at the

right price. .

To be successful, they must be equipped to tell and convince.
the public that they are qualified, and this takes an understanding
of salesmanship.

No. 2—KEEPING MODERN: Keeping modern is just as essen-
tial for the painter and decorator in selling, as it is for the smart
home-maker. In ocder to keep modern, it is necessary for the
conteactor to study the better magazines—not only trade magazines,
but also the consumer publications, wherein editors are constantly
offering clever new ideas for home decorating.

19
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No. 3—COLLECTING: It takes money to rua a business. Main-
taining collections is important. In many instances, where 'the
master painter hesitates to make a call for the direct purpose of
collecting money, the call can be made undec the pretense of
inspecting a-job peeviously done. Time arrangements have become
popular and make collections fairly casy. Where the payment
acfangement is made at the time of the sale, it should be im-
pressed upon the customer that payments must be made promptly.

No. 4—ADVERTISING: The two things — =~ 7
to remember about advertising are—first,
you must advertise right; and, second,
you must advertise consistently. No ad-
vertising can compate with the two high-
interest themes available right now;
namely, the theme of color in the home
and surface protection by paint insur-
ance against decay. The contractor
who advertises that he is qualified to
offer modern styles, treatments and color
hatmonies theough the medium of the
“Age of Color” Manual, will find such
themes productive of the better jobs.
No. 5—MAINTAINING EQUIPMENT,
INVENTORIES, ETC.: The right kind
of equipment saves time and money.
Smart-looking trucks, with bodies pur-
.
BRIGUT—Colors In the dinlag room
should be cheerful, and harmounize

with the living room or hallway,
whichever the dining roam adjolns.

20
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posely designed to carry equipment, spic and span n.au n.o_.o&::w
painted, not only make for better work, but pay big dividends.

No. 6—STORE OR STUDIO APPEAL: Regardless of where your

headquartess are—in a paint store, a studio, or in your home—
demonstration is necessary and possible in many ways.

Demonstrating coloc harmony is to show in your studio head-
A:»mz_.u. displays of various exteriors and interiors, in alternate
color combinations. The more displays that you caa obtain, the
more intecest you can create. )

As to the surface protection, many successful painters have
established what they term a “morgue.” Wherever possible, they
have secured pieces of actual surfaces—wood, brick, stucco, etc.—
showing what happens whete the susface is not properly pro-

tected. :

IT PAYS TO
SHOW
ACTUAL
SAMPLES
OF GOOD
AND POOR
WORK

The llustration at the
right shows an ldeal ex-
cmple of the type of dis-
play that will create cus-
tomer lnterest and mean
more sales for you.

21
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Goad tools, pacticulacly brushes, ace as important to a good
paiat job as quality paint. Brushes represent a large item of expense
in your business, consequently caceful care of them will produce
long life and minimize greatly this item of expease. Ia the follow-
ing we offer some “do’s and don'ts” that, if obsetved, will be
helpful to you.

To Preserve the Brush

1. Before using, soak a new brush in oil (or other liquid con-
stituents of the material to be used). This is a safeguard against
“fingering.”

2. After using 2 new brush, clean it out, wrap in oil paper and

lay it flat or suspend it in oil or turpentine with the bristles com-
pletely submerged.

3. Qean brushes used in paint or varnish with Eﬁnaznu...
4. Qean. brushes used in lacquer with lacquer thinaer.
5. Ckean beushes used in shellac with alcohol.

.a. Clean brushes used in water colors, whitewash or ru—S.E.nn
with cold water,

7. Use a separate brush for each color in any material.
8. Use good brushes.

= e

£l

L .
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.

Precautions Against Abuse

1. Do not condema 2 new brush if a few loose bristles are found

upon removing the wrapper. Rub the dry brush over 2 rough sur-
face a few times to remove the shoct bristles not caught in the

setting.

2

2. Do not place a paint or varnish brush in
water. at any time, or draw it across the top of
the can—sidewise—while in use. Either of
these abuses may cause a brush to finger.

tlavtu
GRUanlS

veo R

3. Do not allow any brush to rest on the
bristles in a container or paint pot. ’

4. Do not allow paint to work up into the
heel of the brush. This will cause the bristles
to flare and eventually ruin the brush.

5. Do not put a brush away for any length
of time if it is loaded with paint. Remove
paint first and soak ia oil.

6. Do not place a bristle brush in newly
slaked lime or acid. Either will burn and de-
stroy the bristles.

7. Do not use a brand new brush for finish- % de & goeed leb.
ing coats in any material. right.

8. Do not use a cheap brush and blame the paint for the poor
job which results.

9. Do not start a kalsomine job with a “"damp” brush.

13
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Some painting and decorating contractors are inclined to ar-
rive at prices and quotations in. a rather haphazard fashion. They
often make rough mental estimates of material and labor costs, add
what scems in their opinion, a fair percentage for overhead and
profit . . . and quote the total as the price. As a consequence,
they often find that certain jobs show no profit, while others may
carry more than their share. Or, at other times their estimates will
be all out of line with competition and they lose the jobs.

The estimating of costs and prices on paint jobs is an important
division of a paint business, and should be entrusted only to you or
to expericnced men in your organization who fully understand every
detail. For example, when you submit a figute to a customer, that
price must include not only the cost of material and labor with
a legitimate additional flat charge for profit . . . but somewhere
in your estimate there should be provision for such items as insur-
ance, interest on investment, .._u?no.»:on of equipment, rent, sales
expense, handling cost, etc.

Let's assume that you are making a price on’ a house painting
job. Naturally, before you begin to figuce the job itself, you make

TR

TR

a caceful inspection . . . to sce the con-
dition of the surfaces which ace to be
paiated. Then, basing your decision on
your judgment and experience, you make
general recommendations as to what
should be done, using the Glidden esti-
mate form which is available upon re-
quest in pad form. This form is a com-
bination inspection sheet, recommenda-
tion, detailed work and cost analysis, as
well as a contract note. Part of the form
is for your confidential overhead esti-
mates. .

Your next logical step will be to meas- .
ure arcas and estimate the quantitics of materials which will _un
needed as shown oa the form. Thus, if the exterior of the house is
to be painted, you will measure the squace fect on cach side of that
house, allowing for openings . . . and get the total number of
squate feet. Divide this by the number of square feet per gallon
covering capacity of the paint . . . and you will know how maay
galloas will be required.

In the same manaer you will, of course, measure aceas of other
surfaces . . . such as doors, windows, etc. . . . and determine z..n
quantity of materials required to do the job. These Aﬁazn.ma will
thea be multiplied by the price per gallon, for each material, and
you have your material cost. .

Then comes the estimate of the labor cost. Your experience will

"have to be your guide in deciding the average production of yout

2
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BARN AND ROOF PAINTS
Endurance Barn Paint

Material of this pature has a wide use, not only on barns, but
also on factory buildings, outbuildings and many other structures
of tough lumber where decoration is sec-
ondary to protection from the elements.
It is also used extensively on metal build-
ings, metal roofs, and in tinshops, where
it is excéllent for painting eaves and down-
spouts. Painters also use it for this pur-
pose in connection with house painting.

The pigment used in Red Barn Paint is
iron oxide, which gives it excellent wearing
qualitics. This, combined with the essen-
tial paint oils such as linseed, produces
a long-wearing, clastic, weather-resisting paint.

Glidden Barn Paint, particulacly the red, is recommended for
painting brick buildings. Its waterproof qualities, ability to seal
porous brick, and natural brick color, together with its favorable
cost, make it a satisfactory finish for surfaces &f this kind.

Directions for application of Barn Paint are the same as those cov-
ered in previous paragraphs on Exterior Painting. Two coats will
be found sufficient for most surfaces. The first coat should be
thinned with raw linseced oil. This is especially recommended at
this time because, for the past several years, the majority of farm
buildings have been neglected and the surface must be well satisfied
with linsced oil when repainting.

A metal surface should be carefully gone over to remove all rust
and scale, after which two coats of Bara Paint of color selected can
be applied.

Everyrbody siops to admire
newly painted farm baras
and houses,
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For brick, the first coat of Barn Paint shc
Glidden Liquid Cement Coating Mixing Liqu.
show unusual absorption should be given a seco
after the entire surface has been allowed to
days, a coat of Barn Paint, as it comes fron
applied.

METAL PROTECTIVE
Nev-A-Rust

Evety requirement of a high-grade metal p:
bodied in Nev-A-Rust. It is the result of year
ment and observation of the product in actual

Nev-A-Rust is & combination of pigments, e
a distinct purpose in the formuls. Out-
standing among them are graphite and red
lead, combined with linseed 0il and China (
Wood Oil to impart the necessary resist-
ance to weather, as well as to the action
of acids and gases found in and around (
industrial centers. In addition to these
qualities, Nev-A-Rust maintains elasticity
regardless of extreme heat or cold, while g
its exceptional toughness enables it to with-
stand unusual abuse from scratching and @
scuffing.

Nev-A-Rust is intended as 2 coating to bea
outdoor sutfaces of metal; downspouts, gutter
the home, as well as on fences, ornamenta) ir,
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