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NATIONAL LEAD COMPANY

15 Exchange Place, Jersey City, N. J.
Report to be Presented to the Stockholders at their Forty-sixth Annual
Meeting, April 21, 1938, for the Fiscal Year Ended December 31, 1937
To the Stockholders of National Lead Company:

The following is a Consolidated Balance Sheet and Earnings Statement of National Lead Company and all of its domestic
subsidiary companies in which it owns all of the capital stock, for the twelve months ended December 31, 1937. The dividends
received from foreign corporations owned in part or in whole, domestic corporations not wholly owned, interest on bonds and
miscellaneous items not directly connected with current operations, are included in the item “Other Income”. Dividends on

National Lead Company Preferred and Common Stocks owned by the Company itself are not included in this statement, either as
disbursements or as income.

Current Assets: ASSETS
L T $ 6,900,065.89
U. S. Government Securities (Market Value $1,21592181)................cvun.... 1,147,888.29
Other Marketable Securities, Domestic (Market Value $ 816,013.50).......... $ 608,012.68
Other Marketable Securities, Foreign (Market Value $1,819,693.92).......... 1,416,953.08 2,024,965.76
Accounts and Notes Receivable...........ooiuveiinvininiiiiarinreeannennss $ 7,045,131.04
Less Bad Debt Reserve................... 693,132.47 6,351,998.57
Notes Receivable from Employees. ...........vevuuiiuoneomaireeiieae i 167,344.95
*Inventories (at Normal Prices, Excess at cost or market) . ......veuiieerrnierereaenrnnnnsn 22,085,738.14
Total CUITEOt A SSOES. ottt evreanrereannenene et e aee s et et e a et e e i, $ 38,678,001.60
Investments:
Securities of Affiliated Companies (at book value in no case exceeding cost) o
F T T & T $ 5,064,469.09
Foreigm .o e e i, 8,838,820.81 $13,903,289.90
National Lead Company Capital Stock (29,883 shares Preferred A ; 25,815 shares
Preferred B; 3,210 shares Common). (Market Value $8.275499.63) ... cuuv.nvnvnrunn... 6,950,229.77
Miscellaneous Investments (not listed on any exchange)
D T T $ 352,606.33
Foreigm i e e 124,452.75 477,059.08
Total InVestmEnts ...\ttt ie et ei ettt er ittt et euernntarssnneesnsonnscnnnnsesennnns 21,330,578.75
Fixed Assets: )
Plant Properties and Equipment—Gross Property........evvueivernirernvearsenrnnrnannss $74,063,169.69
Less: Depreciation and Depletion Reserve. . ...u.ue v ieriteennreenrseeeesrenaannennns 28,212,242 .60 45,850,927.09
Deferred CRarges ........ii.iiueirereiineeaneereeneenssennronenennenssessonnsnsenenneessnsaseosos i, 125,137.16
$105,984,644.60
LIABI
Current Liabilities:
Accounts Payable, audited but not due. ... ..ovieiiiiiiiiiiiiii i e 3,680,36621
TaX RESEIVE . it vveensueeeueenensnnsnsoensasssssassssasassossonsonsnsensonsssnaeesosonnns 1,981,422.33
Dividend Payable February 1, 1938 on Class B Preferred Stock...........ooivveiiinnnnnnn, 116,193.00
Total Current Liabilities. .. vueeneeeeenieeneeieneneenrenenssastosetaseesssceosacnsrsscasasnane $ 5,777,981.54
Reserves:
Fire InSurance ReServe. .. .uuiiiriteiineiaeenereerarssrsnssssstassneasssssssarssssssssssnnss $ 4,797,284.%
Employers Liability Reserve. ......ouecniuiiiiiiiiiiiiiiiiieiiiarsaaneenreasneroens ;gg,%.‘u
Pension Reserve ... iiuiiuieeieein et e e 3'166'542.67 9.187.371.40
Foreign Exchange and Miscellaneous. ........cooviniiiiiiiiniiiiinitienaneaeronearoceses ,542. ,187,371.
Capital Stock and Surplus:
gapital Stock : Authorized Issued
Preferred Class A—Par Value $100........cc0iiiiiiiiiiiiiiiiiiiinienenns $ 25,000,000.00 $24,367,600.00
Preferred Class B—Par Value $100.......cciriiiiiiriiiianeniisnnnscnnnes 25,000,000.00 10,327.700.88
Common —Par Value $ 10.....cieineiiiiiiiiiinnenecnisieionses 50,000,000.00 30,983,100
$100,000,000.00 gg%g,igg%
Earned SUrPIUS . .uueueeieuiiitenetieu it tnriaren et ietaattrataanaararnai e et ,172.
Capital Surplus ....... O erreiriieeaaaes 120,719.20
Total Capital Stock and Surplus. .. ...oouiuiiniiieiien i iiiniiianreraereoeeeeeitisemaminaianss M
$105,984,644.60
DETAILS OF PLANT INVESTMENT
316068 ?e c”ogi'?l.’,%s% $ 113223337 12
G PrODEItY «iveeneitereereneaeenuareaneensssasasnsssnssenssnsencssannsnss $74,063,169.69 $72,604,732. ,458,437.
L;g:sm;?é’:i;tgon and Depletion Reserve......c.oeiveeiaiiviiiianincnnneiennnns 2821224260  27,304,012.53 908,230.07
Net Property .oouvueerueeousenrarnneverissssesiscasansessonscanns $45,850,927.09 $45,300,720.04 $  550,207.05
*The present Normal Stocks of the Company are as follows: N 49,6875 short tons valued at $0.03 per pound.
%ie:d SOREROS OSSPSR - 1,124%4 short tons valued at .21 per poung.
A.ntim'o'n‘y‘ ) 259"  short tons valued at .05 per pound.

Stocks in excess of these normals are valued at cost or market whichever is lower.
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ANALYSIS OF CONSOLIDATED SURPLUS

1936

1937

P

2281
23512
| IR
¥

32 1%
2% 3|
32 R
e d Q0
a

1.

Surplus AdJustment .....eerie e iaianeri ittt s,

Earned Surplus—at beginning of year..........iviiiiiiiiii ittt
Add: Net Income twelve mon

At Tt LY Vg S g apegu T ey P

464,772.00

$ 1,461,551.00

1,961,323.00
1,547,550.00
. $ 3,508,873.00

464,772.00

$1.496,551.00

Common Stock Outstanding. ...cvveiviiiirr e itteciarectanneeerunnnanae

Deduct—Dividends Paid During Year:
Preferred Stock Outstanding—Class A.........................

1,926,323.00
3,095,100.00

5,021,423.00
$ 23,842,094.03

120,719.20
$ 23,962,813.23

120,719.20

$25,220,172.46

Tota! Dividends Paid........coiiiiieiiii i iiiiens

Farned Surplus—End of Year. ... ..ottt ittt iiiaicieaneann,

. $25,340,891.66

Total Surplus ....ovvveieinriiineisieaaanianennns

**Capital Surplus—End of Year......o.vieiiiiiii ittt iaiiaiiieiiiaan

*Includes provision for the tax on undistributed profits.
**Profit ren’:lu'n‘g from sale of 5,000 shares National Lead Company Pref erred A—Treasury Stock in December 1936.
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National Lead Company 5

COMMENTS ON FINANCIAL STATEMENTS

Net Income for the year, after deduction of depreciation, taxes,
and all of the expense incuirred in the operation of the business,
amounted to $4,886,951.43. After payment of the usual dividends
on Preferred Stocks outstanding, amounting to $1,961,323.00,
there remained a balance of Net Income applicable to the Com-
mon Stock of $2,925,628.43 equal to 94.5¢ per share on the
number of shares outstanding during the year—3,095,100 shares.

While final figures are not yet in from all of our foreign
subsidiaries, the Company’s equity in undivided profits or losses
in foreign subsidiaries or controlled companies not wholly owned,
is estimated to be 20¢ per share on its Common Stock. As stated
in last year’s report, earnings of the two German companies are
not included in our figures.

Net Working Capital amounted to $32,900,020.09, with a ratio
of Current Assets to Current Liabilities of 6.7 to 1.

The usual practice of inventory valuation has been followed
this year. The Normal Stocks are valued at the fixed prices pro-
vided for and the excess stocks are inventoried at cost or market,
whichever is lower. As stated in previous reports, the Bureau of
Internal Revenue does not accept the Normal Stock method of
inventory valuation. For tax purposes, the inventories are there-
fore revised to conform with Government requirements,

Included in Other Income is a non-recurring net profit resulting
from the sale of securities and some miscellaneous real estate
and property not in use, amounting to about $526,000.00.

In June, 1937, the American Smelting & Refining Company
redeemed their 6% Preferred Stock at $105.00 plus accrued
dividends. This redemption resulted in a profit of $90,247.02.

Unemployment Insurance and Federal Old Age Benefits. These
taxes, including both State and Federal, increased from approxi-
mately $100,000.00 in 1936 to approximately $300,000.00 in 1937
and will continue to rise as the rates increase.

H. T. WARSHOW,
Vice President and Comptroller.
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