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All Supervisors/Bulletin Boards

FROM: W. W. Tyler(J 0
SUBJECT: Central Safety and Health Council Minutes

The Central Safety and Health Council met on May 25,1993.

Sally Barnes, Serious Incident Investigation Leader, updated the CSHC on the Investigation 
System. An incident investigation training module is being developed for front line supervisors. 
This training will be offered in late July. The CSHC discussed follow-up investigation items. 
A feedback report will be issued periodically showing status of open feedback items. The 
Safety and Health department will track these items.

Aproposal from DuPont to train managers and their direct reports was approved. The training 
will be conducted in September. The total plant Audit System will be fully implemented by 
the end of July.

The safety indicators that will be used to note system of supervisory weakness was discussed. 
Seven indicators will be used to pinpoint areas in the system that need strengthened. These 
seven indicators will be taken together to produce a "Safety Score" for an area and supervisor. 
The seven indicators are:

The next CSHC meeting will be June 11, 1993 at 3:00 PM in the Administration Building.
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1. Safety Meeting Attendance
2. Total Number of Incidents
3. Incident Investigations
4. Incident Corrective Action
5. Supervisor Contacts/Audits
6. Housekeeping Audit
7. Proactive Safety

K010313



Distribution:

T. Addkison D. Lamp
R. Allen G. Lara
S. Barnes G. LaS trapes
L. Bartlett D. Leonard
B. Beck J. Mahoney
B. Bhogal R. Martini
G. Bonham C. McCormick
B. Breuer J. McDonald
A. Brinkman R. McElroy
B. Brown D. Meyers
R. Bryan B. Miller
H. Burgess L. Miller
J. Callihan S. Miller
R. Cedillo c. Mineo
S. Celum T. Morris
S. Chisum D. Nash
P. Clewell E. Neison
J. Cline C. Newlin
P. Coleman B. Nix
K. Crane D. Norvell
B. Crawford R. Osman
R. Crossland C. Pakebusch
C. Delgado E. Pavelka
J. DeSola E. Petru
L. Dillon J. Powell
R. Dinkel E. Repka
B. Dodds A. Robbins
D. Duncan R. Saunders
D. Evans R. Scherer
K. Felder L. Schmitz
R. Fleming R. Shadle
E. Free D. Sharpe
L. Garcia A. Shenk
L. Glasgow L. Smith
J. Gough E. Steindorf
J. Hahn W. Struebing
M. Haibach L. Surginer
S. Hardy J. Tatman
J. HarriP G. Thomas
L. Harris B. Triplett
R. Harris. R. Tuttle
C. Henson ; D. Unruh
R. Hoelscher G. Vaughn
D. Horton J. Wallace
J. Hudson T. Warner
G. Hutchison D. Watts
J. Jacobs K. Wells
W. Jemigan D. Whiteley
B. Johnson J. Williamson
J. - Johnson L. Works
J. Kampfhenkel T. Zannaras
R. Kent
C. Kramer OPERATIONS SHIFT FOREMEN

TRANSFER SHIFT FOREMEN
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