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LEAD INDUSTRIES ASSOCIATION, INC.

92 MADISON AVEINUR
NEW YORX 17, M Y.

]

Bovember 19, 1562
SURECT: 1963 L.I.A. BUDGE?

To Meubers of the Industry Development Committse:
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As dociled last yesr the Ordinary Nxd and Industry
Development Pund Budgets bave been incorporsted {£to & single
Comtined Buiget to cover all L.I.A. axpeazes for edxinistratiom, =
technical service, publications, alvertising and otlar forems ]
of promcticn and industry Gevelopeent, including bealth and
safety work. Eovever, tle Ixpanded Ressarch Prograa's Budget
for administration and research is not included and is forth-
coeing from the Research Director. This report therefore applies

b v v s s wd — L. - by
o all L.T.8, ectiviiiss otboT tian Itscarch.

In 1562 total subscripticns anounted to sdout $4Th,000, of
which sbout $3E,000 cazme from meshershty subtscrijpticos contributed
by all mezders and $306,000 from pig lesd producers oaly based

e on thelir pig lesd sales 1n the Inited States. Regular mecder-
ship subscriptions vere st tbe rute of 144 per tom of lead mined,
bf per tac of leal smeclted or refined, L per toa of lesd wanu-
factured, sl Cf per ton of leed cocaumed in sssepdled articles
such as betteries, ceble and sxxwmunition. Eudscriptions on pig
lead 8014 in the United States were at & rate of 654 per tom.

Oo the besis of figures estimated as of Novesber 1, 1562,

1t 13 anticipated that the sade subscripticn rates would yleld
sdout $3,000 less 1n 1563 or & total of $4.66,000. The follcw 3
ing tabulsticn shovs the bulget approved for 1562, the estizated {
sctual performance under that Muliget, and recarendstiocos for q
1963, In exszining these figures please bear in mind that rather 3
substactisl approved expenditures for publicatices in 1562 were
Dot made because fnsufficlect dats vere availsdle, bdut it is 3
expected they will be published 1n 1963, Therefors tbese bave :
been set up &8s reserves out of the 1562 budget to de spent for
specific purposes in 1563. Also, as directcd by tbe Industry
Developoent Committee, an initial reserve for a motion picture .
bas Deen set up in the 1953 Budget vhich it 1s not expected will :
be spent in that year. Purthermore, certain sxpenditures out 3
of geperal reserves are suggested in 1563 decause these ressrves .
appear to de wore than adequate and the tine right to use scme o

. of them. Peceipts for 1963 are based on the same sudecription
rates as in 1962. E
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L;’_A COMHINTD BUXGPT
{Except Expanied Research Program)
Estizatod
Approved Actual Suggested
ety ety 1753 A
Mrintstrative & Techn!lcal Gervice: 3
Balnr{es, {ncl. rayroll Tnxes £154,000  $150,500 $160,000 ;
Insurance 1,300 2,200 2,50 3
runiture, Fixtures & Equipment 2,000 2,000 2,000 v
Rent-& Light 16,000 1%, 500 1“.5‘30
Travel 22,50 22,500 22,500
Entertainment & Limches 3,500 3,50 3,500
Meetings 4,000 &, 000 4,000
Office Bupplies 3,50 3,50 3,500 3
Mailing 3,500 » 500 $,000 :
Telepbons & Telegraph 3,50 3,400 3,500
Printing S0 400 S00
Associatica Dues 1,35 1,000 1,200
Books & Sudscripticns 1,300 1,30 1,30
Transfer to Pensica Pund 11,000 11,400 16,000
Test Prograne 5,000 3,000 5,@
Legal & Consulting Pees 1,500 1,500 2,000
Abctm:tlng Sexrvice 3,750 5»500 Blm
Miscellanecus 7,000 3,000 §,000
Total Alzsinistrative & Technical
Bervice 244,100 238,700 2&'”
Publications: i
“lesd" 23,000 20,000 27,000
Reprints s, 000 A, 000 5,000 s
Canstruction & Architectural Flyers 5,000 3,500 3,50 k
Ceraxic Supplesents 2,000% - - 3
Bveet's Catalogs 13,500 13,500 13,%0 3
Pigzent Manual 7,0000 - -
Aati-Vibration Repart &, 0000 600 -
Monograph 1,500 1,500 1,500
Roise Control Manual 25,000ed - -
Delivery Truck Brochure - e - k,000
Cable Eaandbook 3,000 - -
Motive Pover Batteries 2,000 2,000 -
Roofing Bandbook - - 000
Mvcys Sversvon w® W™ B
Myvert{sing:
Architectursl & Constructicn 26,600 35,000 15,:22
Design 19,000 19,000 18,
Caraxics 10,30 10, 300 10,266
Pigments 6,000 6,000 12,708
Cable 6,500 6,500 6,880
Management 8,15 8,1% -
Batteries - - - 36,000
Vidration Control - - 7,608¢
Plu=bing - - 6,750
Tmim az)pg 17,50 95.355
scellanecus 2,000 2,000
Total Mvertising ; W% 1050
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Eztimatad
Aprroved Actcal Buggested
@ 1542 1962 1753
MWiscellaneous Proootion:
TCinvent (s & Exaltite $16,0 $15000 $ 16,509
Apprentice Contest ©00 650 650
Sextinars - - 6,000
Product Developmect & Conticgencies 11,0004 030 25,000
Total Miscellsnecus Promotiocn ERTY 0,5 5,1

Orand Total , $461,000  $406,900 $507,5%
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BPalance, begirning of year $180,000 £206,000
3 Receipts h74%, 000 466,000 ;

Pxpenditures 7,000

Balance, end of year SiRe 10,50
fpecial reserves k1, 00Cg 25,000%
Uncaozitted balance, end of year $206,000 $139, 500

o Lk

a. Includes $14,000 transferred from Contingencles Fund end $4,000
from Delivery Truck Brochure, as approved.
b. BSet up as Special Reserves for publicstion of saze iteas in 1963.
e c. §,000, alrealy approvel, trausferred to Baise Control Mamial.
4. $14,000 transferred to Koise Control Manual.
3 e. Partly incluled wiier Macegemest {a 1562.
f. Included under Architectural sod Constructics in 1962,
g See footnote (b).
b. For future use in motica picture prolductica.
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i The following notes presenmt additional dsta and informstion
in explaration of the expenditures and suggestions covered Yy the
foregoing detalled dulget, which endraces major promctiocal
efforts in eight tpecific areeas of lesd consumption or potential
consum;tion ard certaln activities that cut bhorizantally acroes
all lead applicstions.

Technical Service, The technical service performd by the
staff for lead users and potertisl users spplies to all lesd
parkets. Xo changes are suggested eitber in tbe staff iteelf
; or 1o their Quties in this respect. Sme incresse in coet is
4 anticipated oainly t0 keep salaries in lins with comparadle
1 positicns elsevhere.

*lead." This Quarterly eight-page publicstion, vith a
circulation of over 50,000 lesd users and potential users, spplies
also t0 all lead markets abd has jroved invalusdle in its more

e than 30 years of publicstion., Yo majar increass in the malling
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1ist 49 reccrrenisd at thils tive, dut the stal’ ta turning up so
puch good raterial for pudlicatisn tZa' s.m2 lncrease in its aize
sesnp varrsoted., It 18 suziestod thet L4 slther Ye comtinuasd

as a guarierly bubl ipcrewsed t0 12 payes ar that {t be continued
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cheaaper alihongh sonevhat less effective alterngiive. The
latter vould add another 35,000 to 47,000 to the cost.

torase Peiterles. It §s estimaled that Datteries for
potive pover in indugtrial vehicles and for poertadle tocls now
consuns abcut 15,000 tons of lesl @ year wid that this coald
be increased to some XJ,000 tons by incrrssing lead battaries’
share of tha market. An L.I.A, brochurs cn 1ift trucks pudblished
several years agd bas nov deen circulstel to adbout 100,000 peoplse,
has been transiated into tvo foreign la-gusges, and 18 stil)
popuiar. This year 1t was supportad with a oodest alvertising
caxpeisn in "Fectory,” end pudlicetics of a pev hrochure on
niscellaneous sotive power apnlicatians for betleries. It is
suggested that in 1963 & third brochore, oo battery powered
street trucks, be issued and that the alvertising ia “Pactory”
be supported vith & very polsst casjelign to top Danagement (n
"Busirness WeeX”™ and a cszpalign in a strictly materials bsodling
publication "Materials Baniling Enginser.” It is further ine
texded to solicit moTe suppart fram inlustrial truck sapufacturers
and inlustrial battery makers through one or mare sexipars with
then acquairting them fully with our activities and outlining
areas in vhich they can assist.

Vitrstiso Camtrol. This market, altbhough cwrently small
and conlined largely to building foundaticms, bas grovn rspddly
in the last tvo cr three years. Also, the use of lead for this
purpose bas been slovly spreading to machinery foundations liks
printing presses, cocling tovers and lmmdry cechinery., The
xachinery sarket, if properly cultivated, could potentially pesn
lead tonmage vell in five figures. It {s recamended that full
engineering data be published as socn as svaliladle frca the
research contractor. Also that molest alvertising cf case histaries
be ccctinued in "Pactory,” “Progressive Architecture” and "Engineering
¥evs-Record™ to increase the ever-groving interest (n lead for this
applicaticn. At least tvo leading accoustical consultants have
recamended lead for this purpose to architects after field
tests, one for three Alfferent Buildings in throe different
cities accounting for the use of over 100 tons of lesd cn thoee
three Jobe aloow.

Cerua=ics. This »arket nov accounts for some 30,000 tons
of lesd & year vith a S-year potential increase to 50,000 tons.
The increase since our caxpalign started adout five years ago bas
boen Detween 5,000 and 10,000 tons. We suggest cootinustion of
our space advertising and publicetion of supplements to our
ceraxics manual.
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Ploments, Tha current parrzet fir leosd in pe%t2l primers
T, tons with a S-yesr

e and trecric parking paint s adout 17,
potearctial of abourt 25,000 tons, the 4 2359 Talng abwut eguslly
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highly competitive and, although leal nigeszt
good account of theaselves, thyy nesd nronsilional support. Our
1 “Erert Comsittee has had a wmanual & lenld jlezests ia preparatica
: for about a year and fsels it will de realy for pubiicatice im
19€1, The Ccrmittee also foels trat ve shamild yeturn to an advertise
irg schrdule in "Engireering Kevs-feeord” acl "Marine Enginesring/log”
vhich, although highly successful, wvas suspecded a couple of years
sgo far iczternal reasons which we nov belleve can be resolved.
Also & slightly soaller schedule in paint megazines {s sugyested
by dropping one publication with overlapping circulatioa.
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4 Cadle Sheathing. The jugpose of this cszpaign, started o
year 8.0, i8 cainly to defend the 60,000 tans of lead nov deing
used and strive for some moderste incresse. Mo charge 18 wig-
gested in the space aldvertising. Alz0 vork das besn {n progress
¢n & ceble shesthing trochure, vhich was authorized this year,
and 1% 1s suggested that the money slresdy approved for this de
3 set aside in reserve for {ts pudlicatior early 1a 1563.

Prons

ArchRitestural end Constructisz. This exbractes 3 mumber of
uses s.ckh a3 rocfing, fleshirg, pocl lirings anl otder vaterproof-

a ing, calking lesd and plimdicg. The rocfing and flashirg sarket
bas been largely ccmfined t0 poouTerntsal Duildings but although

arckitzcts often favor lead they are risinfcr=ed about its cost,
velght, ete. AlsC contrasiors are not faziliar with lead and

k. resist 1ts use even though specified Uy architects. This use i»
currestly s=all, perbajs, SOO tons @ year, T 1t appears to have
& potestial of many tines this mxoust in five years. It is sug-
gested that a bhandbook of detalled dravirgs te published for
architects and contractors and that this de suppcrted vith o
comtinued s=all cazpaign in “Progressive Architecture” and |
"Engireering Nevs-Pecord.” This sbould be accompenied vith em
educstional camalgn to cootrectors to remcve tielr fears of

bandling leed.

Pluzbing. This is discussed separstely from the foreguing
becsuse of its size, 60,000 tons a year, about 2/3 of which is
in calkirg lead, the use of vhich {s currently bteing threstenesd
Yy otber kinds of Joints in cast-irva pdpe. It would appear
wvise to tell our story to pluzbing contractors and consulting
engiveecrs, oo vhon architects generally depend for edvice om
plupbing, snd to keep the uss of this material befcore architects

occasionally.

Design. We bave Deen conlucting 8 zodest canpalgn in the

1 design field for several years and it appears to have crested

e considerable nev interest in lead. XNo change in this scheduls
18 suggested.
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Blse Contrel. A subcounittse Ras been aypointzd to inp-
vestizate thig fiald. Therefore oo malor recaimeniations are
saly Lere, tending a later repurs fron this grovp. Meanwvhils,
funis alreaty sapoooved for a meosl or other putliceticns on
Lhis pudlert ars set up a3 & ressrve for use in 1763, Also some
2 ST shveinislipg #2010 LLs hwoiga (swid CUULIG VO UBed QGF
case histortes, particularly ca lealsd vinyls or sizilar products
nov availadle on the market, It s «l30 planced to propare detalled
case Bimtory repcrts oo all leed souniprocfing Jobs of an experi-
mental pature that have Loen dcns so far.

Corrventions and Zxhibits. In suppart of all the foreguing ve
recormend comiirusticn of our exkitits st the Design Engineering
Baov, the Chexical Shov, the Azerican Institute of Architects
Sow, the Plucbers Shov, the Reticnal Assccisticn of Bcme Builders,
ad the Accoustical Society Show.

Serinars, This 13 & Dev item in this year's Budget. Half
of it bas alresldy deen camritted to joint spocscrahip of one on
leead tntaxicaticn &t the Kettering Ladbcrstories pext FPelauary.
The balance {s for such otber group sessicns as suggested with
battery and industrial truck maxers.

Bveet's Catalocs., 3o chargs is sugsested in this part of
the progzaz vhich wvill our catalogs in Sweet's in 196
Wt must be prepared in 3.

Khatrastirg Service. The adstracting service perficmed far
us by the L.D.A.-Z.D.A. in Londmn and Jointly financed Yty them,
L.I.A., A.2.1. and E.R.P., vill be ccos’ileradly aore expensive
next ysar, ve are inforwed. This (s refiected fin tls budget.

Product Develcpoent and Corctingencies. This item is the same
88 in the 1 <2 bulget. We bellieve it very ressocadle in relation-
ship to the total budget, But it affers sooe flexidility to take
care of unforeseen cypartunities and to foster test installatione
or experimental use of lesd.

Respectfully sutmxitted,
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