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susmnofthePapu'and todetail_my‘bnthedis'turbingclm_ents
) Pnlpmeoqvewlwnhcwalamr which have made thémselves felt with grow-
. man D. B. Chant,” Oritario Pulp & Paper ing force as the flames of ‘war rose higher

" Makers!' Safety Association, Toroato, On- and higher with: each month since the At-

tanoCanada.pr&dmg. " lantic City' s. No :
¢+ CHAIRMAN CHANT: We “are very ahbead will also bring. many.surprises and
glad to .sec so-many here'at this:first-ses- many new and

* sion. We have an>old custom which we us. <.-" ° -

'havefollowediorannmberofyurs that: . e w e
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(The General Chairman then briefly re-
viewed the activities of the standing com-
mittees of the.Section during the year, and

gave to each Committee Chairman some .

words of praise for his efforts and encour-
agement for the futnre. In closing, he sud
further): <:

_ As to what the immediate future holds for
us, I would not venture to prophesy. I do

- feel most strongly, however, that whatever
problems may confront us as a Section, as

an industry or in the national or inter-
national sense, we need have no fear of the
eventual outcome of the. struggle between
free democracy and the evil forces now at-
tempting to destroy it, as long as our lib-

erties are defended by men and women in

whose hearts the pure flame of self-sacrifice

and service to hiumanity still dwells. The
same spirit- of mutual assistance, which has

in the past enabled us to meet the problems -

of our Section with marked success, will
xt“possuble for us. to- deal effectwcly

with the larger and more vital questions of

national defense and ensure to us that peace
and security which we all so earnestly ‘de-
site.

The first item on our program consists ‘of -

two papers on the “Safe Handling of Ma-
terials.” I will first introduce to you Mr.
J. A. Long, of the Bay West Paper Com-
-pany, Gfeen Bay, Wis: v

‘Safe Handling of Unit Materials
ByJ.A.LONG '
Superintendent, Bay West Paper Commy. Green Bay. Wik.

No doubt, the reason I was selected to
discuss this subject is becanse of the safety
record established at Bay West Paper Com-
pany. A record of 39 months without a
lost time accident has been made-by o
employees. Wc are very proud of them for

It is necessary that a brief ‘comparison of

a small converting plant liké ours be made
m:h the larger mill which, I gssume, most
of you represent.

While we are owned by a large mill, the

Mosinee Paper Mills Company, our opera-

tions are entirely separate and dxffermt. We

are converters, and deal only in finished

paper. Qur paper is trucked from Mosinee
(100 miles) to our Green Bay plant in rolls’
—~it is unloaded and stored on our floor for
a few days before it is run through the con.
verting machines into Mosinee-towels, after
which it is either shtpped or stored as a fin-
ished product.

The process. sounds very sxmple and yet

we have had our struggle trying to cope
with accidents, - like any other’ mill. The

small mill or converting. pldnt 'is not ade-
. quately equipped as a rule .to handle ma-.
/ terials as compared to the large mills, In -
: tfny &p.lmon. there are three basic reasons
. for this:

1. Large.mills construct theirhldnuui
best meet..their production requirements,

The safe handhng of materials is taken into
! consideration with these production require-
ments. Many converters:like the Bay West
‘Paper Company, operate in rented buildings

- and there isn't always sufficient space ior

the safe handling of cach material.

2, Large mills think very lm!e of pur~
chasing proper and expensive equipment
with which to handle their materials. .Small
plants can seldom afford to buy expensive
material handling equipment to install in a
rented building which usually is not laid out
properly f6r such an msta!lauon.

3. Another comparison is that of fabor ex-
pencuec—the large mills usually have cer-

tain  men trained to handle- each material, -

The stockroom men in the converter’s plant
‘must know_the safe method of handling all
materials involved. They must know how
to handle safely rolls of paper in various
snzes and weights, how to pile finished cases
in freight cars and warehotses, how to store
bundles of cartons knockéd. down, -how to
handle bales of broke (waste), how to move
heavy machinery—yes, in some instances
they .are -expected to be machine operators
as well, ~ -

Fortunately. our mill is constructed fairly

well for our operations and during the past'-

few years we have done s lot to make. work
easier and safer: for.onr:
have found" the expeﬂm

we
ble as welt,

Xy



. ““To remedy this situation, we pur
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- 'stever.:ihere is right and wron@ equip- front.jroll. immediately the rolls in the sec-

ment as well as right and wrong fiethods in _ond and third tiérs force the bottom rolls’

handling unit materials of any kind and that out and all the six rofls are soon out of the
is my point--the right equipment for the roll hauler’s control. He is: forced to leap
. job.” For example, :about seven years ago -for a safe spot allowing the rolls to go at
our men used planks to triple deck rolls 40 will. et

inclies long, 33 inches .in diameter, and We experienced difficulty with six rolls
weighing from 500 to 600 pounds,- It took coming down unexpectedly from time to

four men to triple deck each. of these rolls time for quite a few years. Even though it .

_and the method was slow and also unsafe. * was an infraction of a safety rule not to
Many strains developed from this “daily ° check the blocking on the second roll, the
practice. . , g : unisafe practice continued.. There were many

clectric lifter at a cost of only $520 which loss in damaged paper, before the “positive

{an strained knees, injtired legs and considerable

,-half the time. ; .
“" Let me <all your attention again to the

. also-an easy process :
" the pile with the"aid of the lifter, although

- for real employee

does the job with the help of two men in
T [

fact that our mill is small. We have to be

. sure that.equipment of this kind isn't too"

large or bulky for our.needs, which would --
discourage its use by our ‘employees. The
platform, with tumed down edges, lowers
to within one inch of the floor so that stock

... can be easily rolled onto it in front of from

either side directly from the floor surface.
A few years ago one of our men experi- -
enced a hemia when he tried to tip. a roll
onto a two wheel truck. This roll, because
of its 33-inch diameter and 40inch height
and weight 6f 600 pounds, is hard to tip by
& rather small man.’ This experience taught,
us‘to use the lifter for loading these rolls
onto two wheel trucks, -Now the only time
this particular material has -to be tipped is’
wh&it is' unloaded from our . Mosinee

.. After the rofl has been placed an the plat-
.form and blocked, it is easily elevated to the

‘proper height and rolled onto the pile. It is
to remove a roll from

the process is much slower -than placing a

" roll on the pile. We do not use the lifter

for removing these rolls from"the stock pile,
because of insufficient floor space in which

_to operate. Therefore, it is“necessary that
~we lower them by. removing the blocking,

This was a dangerous process and it called
and employer cooperation
to remove the hazard. - - . ’
First let us explain what' happens when
these rolls are lowered withont proper>
blocking. - - T - ‘
If the second roll from the front of the

~ pile has not beén properly blocked, and the
roll hauler knocks out the block from the

€ ,

visible block” was developed

. "Rolls that are triple decked (nested or .
cradled) can very easily be removed safely

from the pile, oné at a time. However, this
can only be done safely when the second roll
from the front of the pile is securely
blocked.” When this is done the roll hauler
has complete control of the three rolls being
removed,

“Let us follow the procedure of removing
a roll ‘from the pile. First the second rofl
from the front on the floor is blocked, then
the. roll hauler stands directly in front of

the first roll and keeps it from rolling with -

one hand, while he knocks the block out
with an iron bar used in the other hand. He
then allows the first roll to roll out slowly
in a clogkwisé' direction. This movement
cayses the second . tier roll to turn in"a
counter clockwise direction until it comes to
rest on the floor immediately back of the
first roll. The roll in the third tier follows
down and ‘stops in'the second tier. From
there it iscdowered to the floor by the same

method described above.
We use a block which is nothing more

than a -regular- wedge-shaped hard wood

block about 7% inches:long with a ¥4-inch
iron rod running through its length with a
washer and cotter pin to keep the block in
place. The other end of the rod is bent at
at right angle and is welded to an ifon ¥-
inch pipe 14 inches long. Intothe end of this
pipe, a ¥-inch iron rod or pipe is inserted, .
_on the end of which .is attacheq a six-inch

spring. The other eid of the spring is pinned . .

firmly to the lower part of the pipe which_
pulls’ theirod down iato the pipe until the
handle brings it to a stop. In order to keep

- the block’in a fixed position while it is be-

~ing handled, the rod. going-into the pipe has
a M-inch slot“and’a pin is then installed
through the pipe and the rod.
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“The handle of the blocking devnoe is a maloperationoflone ofthemnaﬂyaused

34-inch iron rod welded horizontally agross
the topendof the spring rod. The outside
end usbmtdownwaxﬂtoiormahandgnp
while the opposite end is also bent shghtly
downward with a sharpened point. Tlus is
the inside end of the handle;: and it is in-
serted into the core after the block has been
placed under the roll and the tension placed
on the spring. If the roll should move
slightly the block will be pulled all the more.
firmly into place. However, the greatest
fatnreofthxsblockmgdmoeastheiact
.that it is always visible. A safety rule pro-
hibits the lowering of these rolls. without
first having this block in place.

a few years ago, our operations .

Beginning
demanded the handling of much larger rolls
than those: already described. These rolls,

66 inches long, 33 inches in diameter, and

weighing approximately 1,000 pounds, soon
had us searching for a truck with which
we cotuld move them’ about our mill éasily
and safely. :

Several’ .truck manufacturcrs sent us
trucks on trial. Most of them were too
large and bulky for our fittle plaut. The

CHAIRMAN CHANT: In the absmee
of Mr. ]. F.-Robertson, of the Crown Will-
- amette Paper -Company, Camas, Washing-
ton, 1 am going to ask Mr. John Roche. of

<

-in a natural: position away from

asenons

F'mally wedaudedtowsxtsomeofonr':

mm;tosaenfweeouldﬁndthe

the rolll on..
first works

mwm'wxammn
for the operator to handle it with

These handles also serve as-an extension s

. * i -

that the operator has better visibility over

the roll when moving forward. -The third

‘or rear ballbearing wheel, because of its

central Jocation, allows the operator a nat-

. ural walk which is essential in. the safe op-
mhonofﬂnstypeofh'uek All the ‘wheels

.arelargeenonghtoassm'easyhndl@g. 3

theNahoml SafdyComcilSuﬂ‘torad"
thepaperpmndby Robemon.l(r'

Roche complied.

Safe Handhng of Bulk Matenals
: By J. P. ROBERTSON _ 2

A

PersonnelDiiector.CrownwmmettePaperCo..Cm-.Wuh. <

.~ The résponsibility of the management of
a mill. rests heavily on a few individuals,

The success of a safety program depends -

on the interest taken by employees in the
duties assigned to them by the foremen and
sub-foremen.

: Letuscalllf plannmgyonrumeﬂand.

. timing your plans. In other words, you run
" the job, do 't let the job-run’ you.

Every supervisor, foreman or sub-fore-
man must-have a plan for his own day’s
actxvmecandmusthaveaphn for the
workofuchofhnsmm. -If we allow. the
emergency of the hoir to determine our‘
course of action, we cannot hope to accom-

often -a fomanlmoeumabsmda?

mwtheswmmforsupﬁuwchu

bolts, rope, wire or beltlnz. Be sure the

messurements taken or the Jquantity’re-
quired is correct and avoid waste. However,
the big -item of waste in almost-any organ-
mt:onxshmelostbyhrkofsnmm
planning. .

mgfe'mmmg@f bull materials un-
doubtedly presents many problems which
are the direct responsibility of the foremen
in the proper planning of work. In a num-

berofp!anualotofounawmamlsm‘
‘suth a manner:as to requife .
. considerable manual labor. It becomes nec--

received in

plish definite results on schedule. Very  essary to carry out a well tbought-ont plau

>
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- of:obumnmg.fo:unlessthnsxsdone, it
" is practically- impossible to avoid accndents

bythemshlhuonofgmrds.
Letusconeenttate for.a short time on -

. the handling and delivering: of wniaterials ~

such as hog fael, ‘lime rock, saltcake and
sulphur, T believe that the handling of hog .
. fuel from the time it is first received at

* the mill up to the time it:ls used can present

more problems than any: of the-others’men-
tioned. In a great many instances this fuel

S isrewvedbybatgeandannotalwaysbe

5

resularmplysoﬂutttmay

§
= b
i
{Hi
5.

-PGI"'II.M‘W‘GJ'!WM mn whh the un-

loading from the barge. This requires cer-

-~ tain work to be done on or around barges.

It should be the practice never to allow the. -

- "0'4

Operators to perform thesé duties alone;
all cases when work is being done “ch a
barge, it should be a rule that the/idividual
berequiredmmrat,allmues.ahiepn-
server of a type that is in no'waya'hinder-

aneeor

From the buze the fuel i xenen!ly un-
_loaded to a bunker from which it is carried -
"to- thestorage pile, ‘storage house or power

thatmraddybestnckmthepdearonnd
zheedgeandchangedatmyumebythe
- man on the job.*!
Nowdetusassumemattheiuehstobe
- delivered directly-to the power. plant after
some has been delivered to the .pile. .All
safety boards alongside the conveyor over

the pile should be in place to.prevent any-

thing from falling -from the belt. Fuel to
be stored in the house is' handled in & man-
ner very similar'to the plle.

However, sometimes it becomes necessary B
“to supply your. power plant with fuel from -

thestoragehonse doe to interruptions in

tions of going omhu -to/ put! his utety-. ‘
" boards along the side of “IGP veyor. As_
a means -of overcoming this, we have found -

it-advisable to equip our ltonge house with
an-entrance gate, making it necessary for the

M operator to raise this gate before he enters

the house. Connected with this are hinged
boards running paralle] to the overhead con-

veyor that are antomatically dropped into
-place. at all times .when the house is en-

tered. Thls.alouzmththemmuneetbat._
u no-time is an operator allowed to work .
in the storage house alone, has practically

eliminated any possible chance of an acci-

plant by belt conveyors. Fuel from- the dent occurring in this location.
- bunkers “is carried -on an”overhead belt Needlm to say it is important that the
conveyor and is rmoved'from this, con- mechanisfmof the conveyor be prop-

places and means

T - i : B - . SM
‘are various ‘methpds of doing this but I should be MOneoftheoutstanding,.,
" are_tempted to clean -

believe -the more general practice is with dangers' is that men
the use of 2 caterpiller. Few hazards. exist oﬁmatenaltha d:stodmmsorpulleys
here if the operator is experienced with ~while the conveypy is in motion. - Fixed
. his equipment and uses it as it is intended to scragers or brushes should be provided: so
“be used. it will not be necessary to perform this oper-

A caterpiller for a hog fuel plle operat- ation by hand. Guirds placed directly in
ing_dt times -under the conveyor should be front of the belt nips are advisable arid the
-equipped with a. subsantial cab to protect rolleis under the belt should never be placed
him. from anything that might fall from so near a bracket holding shear boards that
the conveyor above. The conveyor should ™ it is:possible for any object'to pass.through.

. also be provided with - safcty boards along”> Switches are amﬂxer.impprtant part.of a

4

" should be encnrcled by lights stnm on poles caught init.
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.. that it is a do}j

Only workers who are thoroughly ac-
quainted with the dangers involved should
be allowed to work on conveyors. Néw em-
ployees should be thoroughly “instructed by
the foremen as to_the correct methods of
operation. In spite-of all safeguards which
may -be installed, accidents will occur mun-

General stcussnon

CHAIRMAN CHANT: Now we have an
opportunity for discussion of the two papers
just presented. Mr. Long, thete are one or
two questions that' I wouldlxketoaskyon.
You referred to your drawing of ‘prizes or

sweepstakes. I would like to ask you if you.

have these pnze drawings monthly?
MR. LONG: That's right. We have pnze

drawings each month on the anmverﬂrs of

the last lost-time accident; and it is:a kind
of reminder. We Jbuild up the’ cash award
by starting out with fifty cents: that is,
after there has been an acciderit, ‘the follow-
mgmonth the award is fifty cents, the next
month it is a dollar, the month following
-and—a-balf so that it takes
them a | time to build it up to ten dol-
lars, a od of twenty months. While this
amount-is small, it could easily be worked

out in Iarger mills by departments. We have:

found it very successful in our plant. This,

of course, goes on indefinitely until there
has_been a lost-time ‘accident; On the

eleventh of this month, which is this week,
we will have gone (let'meé-knock oi wood)
forty months without a lost-time azudeut.

CHAIRMAN CHANT: How t many men
de you have in your plant? -

MR. LONG: There are about ﬁfty work-
ers in our orga_mnuon. -

" CHAIRMAN CHANT: Do you mclude
the foremen in the prize drawing? Are their
names put in with the others?

MR. LONG: Yes, they are. T

"ROLLAND W. RICHARDSON (Gard-

ner-Richardson Co,, Lockland, -O.): Mr.
Long, do yoti: have any trouble.. vmh men
having their hands injured” when using a

two-wheel truck? Have yoin made- any kind -
of provision wheréby thezr hands are pro-

tected ?
‘MR. LONG: No, we have not had that
experience. We usually have our aisles wide

enough to ‘operate in. We; use this three-

R
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less workmen are constantly mstructed\and

-warned about the dangers that exist. 03:
wi

men should never be permitted to

_around equipment merely after bemg,m

structed. They should always work under
the "supervision of an-experienced worker

‘until such time as they become aware of

-~

the existing hazards. U~

wheel truck mostly f<')r unloading. rolls of

paper. Tt is not very good, for example, if

. )ouhavetotakeyonrtollsoutbfthenﬂc,

then take them to the backstands of a

winder, andthenletthandown. Youaee,
therexsnowayoflowmngthatrollnnlas
yonhaveachainholsLSoweusethatmd:

‘mostly for unloading, taking the rolls_from

ﬂ:etrnckandstandmgthcmoneudmﬂze ’
stock pile. -

ERNEST AUGUST‘US (The Meas Cor-
poration, Chillicothe, O0.): T have nevér

- heard of this particular type of three-wheel
“ truck and T am qtite interested in it. Why

not have somethmgprmtedaboutxtmthe
Safety Exchange seu:on of the quwual
Safety News?

MR. LONG: Ighanbegxad to give them

any information they would like to have. = -

W. A. GLEASON (Hammermill. Paper -
Co., Erie, 0.): Perhaps Mr. Long will tell
ushowhegetstherdlsdownﬁomston;e?

‘MR. LONG: Well, we take those rSlls’
and tip them over with the regular type of
heavy two-wheel truck, and then we bring
themovermthebad:sundandputthunm'
the backstands with'a boist. ~ |

LYLE PARMENTER (Knnberly Clark
Corp., Neenah, Wis.): I didn’t notice any

‘footbrakeonthewheelsonanordnnry

fwo-wiicel truck. ¥ have seen acridénts hap-
pen while you are tipping a roll over .onto
siich a.truck without a foot brake on it

MR. LONG: You mean the ordinary two- "‘_

wheel truck? Oh, ves;, we have. foot bralm
on all of those.

MR. PARMENTER: It is alwa)s pos~
sible to block the two front wheels. - .

. MR. LONG: Yes, they do that =

W.J. COWLES (Cqmmouwalth Edison
Company) : I am not familiar with(the han-

* dling of paper,. butdxdlundushndyouto

say that as regards these extra long rolls
your operafer stands up on top and tilts
those over? L

&
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* MR. LONG:. They stick 4 bar in‘as ,on’

saw in one of the ‘pictures that T showed

: )'OIL

mtcowmzs Is there any dangerof

 that bottom slipping -out and the top eonnng
.over and hitting the coperator ‘while he is
. going through.that operation? b

MR. LONG: There is very httle “danger
becausetherensashoethatgoaundemath
the roll.

CHAIRMAN CHANT: Has anyone any.
partzcular pmblan "which has been causing

: accndents i the handling of unit materials?

MR. GLEASON In connection with the

.Oecupauonal Disease Act, the unloading of

'bnlksulphnrfromtheboxcartothewheél-

: with shovels: In two mills that“I know of
. the. sulplur -is handled out of: incoming

barrow. -wheeling it out, do you have any

.. : suction fans totalnecareoftheextradnst
2 ~that\ansa’

CHAIRMAN CHANT° Pcrsonally I
haven’t seen the vacuum system used in the

" . handling of sulphur from cars; T have seen

xtnsedmtbehaﬁhngofhme.lseeno
réason why it coiildn’t be used in the han--

‘__'dlmg of sulphur, provided, of course, that

uewssarvpmnhmsmtakmto

avoudanysnarhngwhzchmxgbtcausean
- explosion of sulphur dust. It is not at all -

mmmontoseesulphm-bandledfmmws

freight cars by hand, shoveled iito barrows’
andwheeledashortdxstanoetoaglnmpmg'

,ground.andghemmdom that work are

regularbrequuedtowearrsplmtorsofthe

: qmple nuisance-dust type. "

. ldontlmowofanyplaeewhmavm—-,_.
- tilating system is being used. I think per-
hape the bulk of the snlphnr-—eegtamly the

Y

* sources: we)ustburn
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bulkc of it coming mto the mills with which

I .am familiar—is handled mechanically,

either dropped from hopper cars or unloaded

with a clam-shell and mechamm]ly dumped -
into pﬂes.

It is a bit unfommate that Mr. Robertson
chose to -déal principally with the handling
of hog fuel. A good many of our mills do

. not use hog fuel. I understand it is quite.a

generalpracueeonthePauﬁcCoasttouse
hog fuel as' 2 principal source of steam;
large .quantities ‘of it being used for boiler
fuel. But the Same hazards that Mr. Robert-
son dealt with in connectlon with hog fuel
‘would’also apply ini*the handling of other
similar bulk materials. Coal, for.example,
would bé handled ‘very much in the.same

; waymagoodmanyofonrplants,l’msure.“

- MR. RICHARDSON ‘1 would like to

) lmowwbathogfuehs?

CHAIRMAN CHANT: I believe it is

woodrefusemn ronghabogotgupper o 3

to prodnee asort of mixture of chips and

refusesnpphadbyﬂ: .Can--
ada’wearerecklssthhourﬁmberr&

a
burner outdoors in ordcr to try to modify
our sévere winters, and then we import coal:
fromPennsylvamatomnonrboilersand

'papermills.lthasn’toocnmdtonstouse

hog fuel. - -

our Stanshw Comm:ttee. "

cE Rewew of 1939-40 Accldent Expenence
' By F. W. BRAUN ° S

Vnce-Prmdent and cmeg Engmeer. Employers llutnnls, ‘Wausaun, Wis., and
o Clnimnn. Sututiu Conmittee, Papet and Pulp Section, N. 8. C.

I would !‘lnc eo tell you that we had‘ botivbutlastyarwelostsomegromd.
- another very yarmaeudentpre—i
ventioni, as I did ﬁzﬂr Eachyardunng

dxepastﬂurmﬂmmemdusb'yhas-
mdepmgmsmredumgatherthefref
quency -or seventy of una, and often

) ETTTTI
PO - st -

~ According to reports covering 236 mills™
and factories which worked 206,300,000
hoursdurmgtheyur the paper industry
averaged 152 injuries per -million hours
worked—no~ - mprovement oVer 1938. The:
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severity rates, but the large
resulted in 2 rate 21 pér cent.higher thau thef;.'

severity of injuries—days lost per thousand
hours wor red 41 per cent to 171
Perhaps it was too much to expect another
improvement in-severity rates after an aver-:

,agedropotnisperemtinl%& While we_

asbarpnsemseventyandnodmge
industry:

in our

frequmcyrate.Amu-zm
-asawholetookastepfomrdbymhng

progress in both injury rates. - o
This general improvem
eourse.thatwehavefallenbdmdtktﬂeh
our efforts for a place in the group of low
rate industries. Our 1939 frequency rate of
15.2 was 28 per cent above the average for

_ all industries. In 1938 we broke into the.’

group of industries with lower than average'
1939 increase

all-industries avenge. Ty

The analysxs of our ‘injury e:penatce.-

discloses some facts which I believe are
helpful. -

It:snnneou;myforustownsndersups"
_for-more effective wor'k in

large .pla_nts.

branches. For 1939.

tablishments averaged only 11.6 - for frc-

quency and 0.9 for severity. I do not i

'.thatdlcreoordofthlsdmswnxsoomp

fonryursanddumgthtspmodm

'mhavegoneupm"boxandconhw

manufacturing.

d(ymposexstoemphasuewbetespml.

attention is needed in order that we may make
the mstpmgressaqdat'tbemt{meqqq-‘

$7
1
A
¥
d
¢,
£
%

ent means, of -

snnllmillsand :

oy p o g - Qe s g g e
I i N P e Ry

29th Na:wml Safety Cmn::

tinue efforts in len hmn!ous branches of -
the™industry. In the important paper mill-

group our problem is principallff in news e
print and mills, 1939 rates for e
wrapping mills, foreumple.tmgezs.s J+th
for frequency and, 22 for severity., The g
exposure of these two types of mills is 3
almost one-half ‘of. the total for all paper fc
wiills, Newspmt milly have made consistent a1
progrm in rveducing fmuency during the T
past six years but no tmprovcment has bcen a8
made in severity, o . "
il g |
s &Y Boiid "
and 400 for severity duting 1939, The re- - ol
duction of rates; therefore, would ma- 2 al
terially . i the general experience of " it
the entire industry. B . R
ing down now to the individusl de- o
partments thé question is, “Which have the S
worst -sind, therefore, .require the o
most study and attention?* Based .oa reports
madeto the National Council, T all -~
your attention parti to-the records’of e
employees engaged in paper.and board mak- F
operations. This is-one of the largest de- al
partments in -paper’ mills; “frequency rates < - ©
are high—averaging about. 220;. and .sever- ) <
ity is sharply. higher. than ‘the-average for o
any other department, being about 4.0. I be- 1
Lieve that a°study .of ‘the -circumstances of n
accidents would reveal that thé nip hazard - ¢
is an outstanding factor it the high severity ~ ™~ §i
for paper board making. - - = . )
The hazards ‘involved in handling and =D
storing raw materials rink 'second in impor-- ©
tance as shown by a frequency rate of 40 _ ~ t
and a severity Tate of 28. The saféty prob- ~ !
lem in yard operations, according to our sta- - a
tistics, takes third. place ‘with -an average o
frequency rate of 260 and a severityjrate of h
24. While the severity of injuries in  wpox ¢
room operations is only about one-half‘of & og
the average in other high-rate departments; . €
frequency averages 280 and, therefore, I be- S |
lieve this' department. warrants special ef- S
forts. The high-raté departments, in order of S
their importance, are paper and board mak- © } s
ing, handling-and storage of raw materials, coL
yar&:ndwoodroom. T o
There is room for improvement in other "t
branches of; the industry and in departments x
with better expesience. Maniy- factories:have t
worse than.average records; . in' fact. their -
injury_ rates are higher. thani thiose of ‘many «
org'ani;_; ions. i more hazardous brarnches. <
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( Plper goods mnufacmrm. for emple =

vmgadonlym orfrequency‘indo.“
“for merity during 1939.” Some factories,
however, Qmﬂutmtwoandtﬁ
, miatbuea Jn_the paper mill
" group, book. and -gpecialty mills have low

rates, averaging 128 for. frequency and 1S -
for” mly«but frequency rates:-above 20.0

Safety Council, gives the names“of some-of preventing -slipping were. installed:”
n 65 ind swers 65 sothe of-oar ﬁg:r one-ha.!ufgb of. the injuries r:'ulhng
n efforts to find snswers t6' some of-out-. being caught in & nip, mechanical pre-

. waccidént’ problems and :thus -help members- ventive, measures were principally a safer -
- to ‘achieve low injury rates, officers of the . methodofdomgtbewbrkEﬁortswm
. Paper & Pulp Section have given cousider- made particularly io keep employees-a ‘sife

-able time to developing information'on the'  distance from the‘mbymdmg long-
utstanding catses .and circunistances of ac-, handled scrapers for certain cleaning opera-

. - cidédits in the industry. As-far as I kiiow, 20- “tions, ‘air -for feeding: and cleaning,. hooks
-other séction.has done as much in this work. * and 'speir 'poles: for removing:

; The 1939-1940 paper industry safety contest - rubber tipped paddles for feeding sheétsinto

) “rules required @ report -on. the ‘details of the rolls. Reports showed, however, - that

cach accident resulting. in-a -reportable-in-  these methods were not-entirely. effective be-
- jufy and I.want to-summarize some of the catise the hose or scraper:was.caught in the

+ soutstanding facts from a sttidy. of these re: nip.and ‘before the employee. released his

~ .ports. ‘We- %:ﬂﬁndmm from - hold, his hand or arm-was-drawnm in. .. -

* tion baked on LO0O oF these Xoports. 1 g e cianaes i working m %m
~For, years we have discussed the uip"hz-; by the unployee. These were performing:
ard ind struggled with the:problem of elim- cleaning operations froni the ' oit-funning
inating it. I do not beliéve that we have ever side of rolls whenever podsible; stopping. the

-had any reliable measure of the importance * rolls on certain equipment for adjusting and _

.~ (?_f this pau,rd‘t_n our injury experience;-but cledning; tearing paper to a point for thread- N,;.,

e aeoo:dhgtotlnssmdydaemplnnrdac- mg.msungforwnnkksmlywhmtbemn
v- counts for about\10 per cenit of the injuries. reached a‘diameter of 8 or 10 inches. Magy

- Please . remembeérG:alep . that - this - hazard <Feports; however, did not’show that!.im-

LAWY

i ‘. o ..0_:

ITFIv By o T

ree .
.eqmpmeat or mstallmg ety -devices.

“installed for the first time. One-third of: the
_'tolukoforuudequwmding

' arm!;uuent 6f rolls, reels and winders were
- ‘madé less frequently. Improved guides, rope

O 5o -

~ﬁepom showed tlm eﬁom to eliminate
:ll:echulrd t mh afnumlm
-directed princi at gusrding, formula

a safer: method of -doing -the work, and -
chansms amngement -of -design of the

Elifnination -of the- mp hazard through
guarding is a feal problem. Numerous state-
ments: were thade that a guard was imprac-
tical and in othefmcs existing guards were

and in still -others

injuries due to the nip hazard were charged *
Changes in the .design, construction, and

carriers aind air pipes for drawing the paper
from one felt.to another, foot boards for-

pexsunlausa,hom w;mfac- .

-..Ttoi‘s 'in 80~ per ‘cent'of - the’ injurjes. Dis-
 fegarding

mstmchonimsofmostnnpor—‘

fe3 H

-
1
?
s
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tance particularly among :employe&s with

years of service..Violations of gfe"practius
were often ascribed to lack of supervision.
On the other hand, it is doubtful from many
reports whether the experienced employee
was instructed or thomughlyu-amed mfth;
work. In addition, numerous injuries were
assigned to haste, abstraction, and similar
attitudes showing failure to keep safety up-
permost i in their work. -

New employees with less than one yws
experience also ﬁgured frequently in acci-
dents due to the nip hazard. ’l‘hey -often

_failed to follow instructions. 1t is doubtful

from many repotts, however. whether spe-
cific instructions were given and whether
orders were clearly understood. Aside from
an unsafe mechanical condition, most in-
juries involving new employees were as-
signed to unawareness of safe pracnee.

For our No. 2 safety problun ‘the analy: sis
pointed to floors particularly and to stairs,
platforms, scaffolds, - and similar working
surfaces. These were involved in IZ@ercent
of the injuries. QOutside of the mill the prin-
cipal danger spot was log piles, especially
when employees climbed and walked on
them during wet or cold weather. I was sur-
prised, also, at the” number ‘of injuries re-

.sulting from falls on :q sidewalks and
v steps. -

The slippery condition of floors especially,
stairs and runways was-a particularly out-
standing cause of accidents. Oil spots on
floors, worn treads on stairs, and smooth
stee]l floor plates used for runways were
often reported but wet floors, due to_the
extensive use of water in certain processes, -
far outnumbered any other single slippery

condition. Numerous Teports gtated that the..

N © General stcussnon . <

CHAIRMAN CHANT: Mr. Braun re-
ferred particularly to the unportant part
that nip hazards continue to play in thé pro-
duction of accidents in our mdustrz. e sug-
geited that it might be again made-a subject

ofd:swssnonatournutamualgathenng .

1 am wondering personally whether much

- could be dosie by a further discussion of the

problem of nip hazards in general: It is not

. pasticularly surprising to: me that nip haz. =
ards continue to figure in 10 per cent of the

accidents of the paper mdustry All the way

~ A

*
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" condition_ was mhetent in- the process -and -

there was no -remedy otherthanvxgllanoe
onthepartofemployew - .
Numerous irjuries “also’ fesulted from
rough floors dué to holes and ridges, open
dmnandbmkeholw,mdpoorhonseheep«

'ngoughﬂoorsandpoorhonsdceepm”“

figured particalarly in accidents to truckers.

In aomdu:ts mvolvmg floors; stan:s, run-
ways, platforms, etc, 90 per cent of the in-
juries jnvolved some unsafe . condition in
comparison with 50 per cent involving em-
ployee causes. It seems logxca!, ‘therefore, to
look principally to engineering measures for
eliminating-these hazirds, .

Two additional safety problems were dis-

closed by this stndy, ofabonteqnalnmpof toE

_tance—one involving the operation of trucks
and the-other the use of hand tools. The
condition of tools and trucks was not an
important ‘factor in-accidents. Cansés of em-
mloyeeachnusﬁgumdmmomacadmtsﬂnn
did mechanical causes.
tmeofausesoflackoftrammg.sldlland
-experience.

On the basis of ﬁus :tudy we can well
aﬁordtognvemorehmetomstmctmuand

emphasis on the safe use of picaroons, axes, -

hammersofallt)mmwbarszndhuves

Intrudcacu&en&wefonndamdeva--

" riety of cifcumstances figuring in their .oc-
currence. The following factors were re-
ported frequcntls. overloadmg shifting of
load due to improper’
to secure it; pulling  instead of pushmg
oper.\tmg trucks too fast; jumping. off
; failure_to wear safety shoes—foot

m)nns occnrred ftequenﬂy when struck by .-

falling materials or when theé . feet were
. caught under the -wheels. .

ierymt'ure creates -nip hazards; bt I am
not ‘prepared to admit and will . notadnug
~that the nip hazard cannot bé overcome;

Iamthmkmgofonepartxcularplant,a

This. is especially.

t or failing _

©)
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rehhvdyhrgennmberofthe:rpaperma»
chine - crews,. particularly” the : fifth hands,
- fourth. ‘hands- and. third -hands .operating
'_tbosewmdersmdworhngaromdﬁxun.

- got'caught in the running nip of, the winders -
.thh more - or less seiious injury. restlting.

The sumnmn&éutofﬂntmﬂlde@nmed"

to put:an end onte and .for-all to accidefits
ofﬂutnatnreon,hnswmders.and heé fenced
thosewmdersﬁ:sothatthcywerem-
pletely énclosed. The fence was made in.

* such a way that it could be dropped down .
- below the floor level or to the floor levelfor

mtoﬂ:emndermmahngsphworm

up, or removing the finished set.’

startmg_
Strict instructions were given the crews that
the winders -

., erated unless those . fenus«were up and in

) Aboutamontbafterthat,dunngoneof
the night shifts, one of the winder men was
aamﬂlevzcnmofawmdumdmt.Upon
mmhgatmnntwasfonndﬂnthehad,m—
trarytoms(rm;hms—orhxscrewhaddone

so contrary 1o instructions—operdted® the
mmthﬂuefmeedownsoﬂtatthc

smangmechamsnonth:wmdm andfrom
that day to this. there’havebeulnomp acci-
du:tsonthosc_mndefs for the simple reason
that it is impossible to start the
_Winders unless the fence is in position. Un-
“less 2 member of the crew sees fit to climb
up higher than his head over the fence and
then climb down agiin on.the inside, he
an’tpossiblygetmmewmdermp

that -would have been considered a physical
and operating impossibility. The first an-

VI PR w-;-"_;vm«a

weremtatanytnnembeopv

R T R

bemdnetotheadvancanaxtmtheartof

ﬁapermalnngandmtheeqmpmmtofthe
winder. itself afd ‘the protvision of a rider

yoll to ride on top of the growing roll of

paper. Iam:ustutmgthatmstaneetoshow
what ‘cari’ be done. to eliininate nip hazards

_and the accidents from them when the man-

agement of -a plant is- sufficient ermined
that accidents of that - n\ature ‘cease.

F H. ROSEBUSH (Nekooss Edwards

Papet Co., Port Edwards, Wis): Mr.:

Ithmkxfyouw:lllookbackm
the secords of this section 15 or 16 years,
‘yon will that we have discussed
these nip hazards quite a number of times.

on't’ thmk that this problem of overcom-
mg “the hazard on shéet rolls is insoluble.
lbeheve:tmbemet.'l‘hefewasaguard

perfected by -Beaugaard of the Flambean- o

Paper Compiiny at Park Falls, Wisconsin,
which overcame the dnﬂ'xculty. But the thing
that ‘we ‘haven't solved in our discussion is
the hazards attendant to the ,making of the
counter rolls where the 9' inch counter roll

'nsdmppedbetweenthewmdersandﬁlm~

" taken off every couple of mmntes.

- Thns~Bmgaard guard had a shell that

ameoverthewmderclosenptothesheet

roll, and a few years ago they were trying
to work over that guard so that it would
take care of cotinter rolls; but I don’t think

auythmg has been doqe to overcome that"

parhcular hazard..

CHAIRMAN CHANT Has' anybody had
expenence in. making counter rolls—
these Foils with a_small dmmetef—wnth the

direction of ‘winding reversed? I don't know

whetherthatnsmct:calornot

To a great miny paper makers of my day -__E- A PAGE (Kimberly-Clark COI’P. '

Nemh, Wis)): What: do you mean by

cotmm rolls?
CHAIRMAN CH&NT Small- diameter-

d rolls- of ‘about 9 inches. T havé ‘seen’ news-

print winders where ‘the- direction of rota-
tion of the wmder drums was_changed,
Simply .reversed. It is a simple mechanical
opmhon.l’dm’tknowwhetherxthasbem

attempted on counter rolls.'No doubt, how--

. ever.thatmtheevultofbungcanghtthe

rsultmgmmmxght even:be worse because

-if would involve not only the'buming -and

-of fingers but perhaps the throwing
of the. whole -body over:the :winder. How-
Sever; T believe we wonldallagreetbatthe
haurd wouldme less when. the mrunmng

4]
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‘nip is;over and ont: of sight MW‘it isT encoutitered in the ‘preparation of that data

on the front.
-MR. PAGE: Itwouldmerseyonrshwt. ferences in the type dnd:

too, wouldn't it? -

CHAIRMAN CHANT: ch. you bavem
make provision for Gt nghtthrongbyour
setup,ltmbednneonyonrml,msee,
by reversing your reel rotation also. -

MR. PAGE: As regafds this problem of
mphazards,hasanybodyanydmceorany
means of enforcement of the rules? For in-

is not to be felt.

MR. AUGUSTUS: After we
couple of accidents on our winders, where a
fellow was feeling a roll just being started,

wemadextanum—bonndmleﬂntregard .

.9 inches in diameter. They don’t dé”it any
'moreandwemnotlosmgmorepapm) .

CHAIRMAN CHANT: That's fine!

How many-of you have seen and read the -

'stanoe,amlethatamlllcss«ﬂnn9mdm_ f
hada

sheef, mainly” because of the very wide dif-

) of
:yolls in varidus plants.in various -
parts-of sthe country. That is ooe _of the

§>

this industry, trying. to .develop safety-in

problems ihat we Kave run, up agdinst in

.aWhat':s a perfectly good renommendahonh k

astoﬁleavoﬁmeeofamphazardmonc
plant:smapphcablemanothetphntm

”g?i;
giéig
621 Eg
5‘%;
%?g
EH

some of the questions invélved in that piece this Sectiod and to-this industry .as a
of equipment, or should it be considered a wholé, namely: 1
ﬁtsubjectforfurﬂncrdcvdopmentandfur- data and accident statistics as we
ther study? . rather thin as a report at our annual meet-
A eonsxderable amonnt of dxﬂienlty was ings only. -
. TUESDAY_ AFTERNOOV SESSION
October 8, 1940 ~ ~ ’ y

CHAIRMAN CHANT: I have a -
mary of the attendance at yesterday after.
noon’s session. There were 101 persons reg-

istered at our session yesterday afternoon...
Of ﬂxatnnmber()?weremembasofthe

Paper and Pulp Section; the other one-third,
34 in'all, were visitors. Wewereveryghd
to have those visitors. with us, and I take
this opportunity to also welcome™ the visitors-
with us today. .

Thedistribution of the manbershxp that .

attended yesterday might:also be of interest
to you. From the State of llinois thetewere

West Virginial from Kansas

Midugan 2; from' Terinessee 1 i
York Sme 6: “from llinnaota'?*"f
wm
Newfoundland 1; from Canada 2.
MEMBER: ~Thete were four from Ten-
neseenmmtbmyumday
CHAIRMAN CHANT: This is a sum-

mryofﬂteregxmuonswhichwzrewmt .
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tion, Mx;Earl Grant,who wdlgweus

first-of two papers,on the general subject, -
“Practical Uses of Accident Cost Dita.in

the Safet,y Btogtam."

18}

- Practncal UsesofAcctdthostDatamthe Safety Program
L nymn.om ' y -
MM&WCWMC@IMMOMO '

. Personal upenence‘haslaudumetha&
aocudentsarecosﬂymthe’iuiuredandthe
. company; to the extent that I have always
belxcmdmnsmgaoadmtcost!asaha:me—
vy TEF, addmonﬁosevaﬂyandﬁequenc)

-m
s Aoudaumdsuuorcast&umnym
with the accident report and :
mdndetherepmtwtheSmIndustrul
‘.. Conmmmththeg:edml.‘lwspzla!and
eompensthmawardsandﬁnaﬂymdmth
mesananentslm.,

Tbgduecteostsmbmmd fonﬁmdata:

 but we.cannot get ‘an dccurate cost for
" .d;l_mge-tomdlmery.eﬂ felbwwork
¢ grs, suffering 16 ‘the ‘in empm or-

B e cont assumlt byhis famly.
77} [ want 8" eviaie from ‘the cost. angie ©
andmdyouaparagupb monthlyac-
7 by the Department of'f‘l_lygnme ‘for the -
month of May: - . : S

‘ - i nd occupational” dis-
" case’ claims filed with the,lﬂdumnl Com-
"~ mission. ; an increase of 988 over
. the Preceding, month, Teflect a’ gradual “in-
‘ itrase"iirung)bytht‘._as‘showubymmh
especially .in the' heavy industries. -
The 81 fatal claims _ﬁiédmadectuseof

- This way the_first time um 1 had been’
forcibly struck: with the fact um accidents
dak

statistics" cover. tonnagé. hours worked, pay-

foll, cumulative accident reports, bowling
. -and bastball ‘ schedules, etc., and are very
important ‘and interesting to me.
-r:' ;".. - o

$r -

3 someums pays to. check up in the old
bookandﬁndoutwhatwed:dteuortwmt)‘
yarsagoanddxeckmthtoday’sreeord.We
oecasnonall;getmmmtorhaveacom«
p!aeentfeeﬁhgthatwemgmngﬁneanda
dwck-i:p on past performance may show

thatafteralltlwrewasaumewbmeondn-”‘ '

~1ions were even better..

- During the last twelve years we have run
from a low of 354,946:to a high of 648,556
man hours worked with an average of 509,-
145 hoiirs and a total of 72 lost-time acd-

derits. Our two first years in the Paper & -

PulpSechonContestsawuspileupZﬁor p
13 lost-time, accidénts per year; which were -
fonowedbyanoecudmtyar -

" The lost-time accidents are costly;’of _
eoﬁrse.bnttheyarethemyounamran\
guardagamst. -

Oiir " total aeudent awards for the 12
years amownt to $35,619.22 and our accident
costs total $43,275.92. ‘

Accident costs are<a tax on industry just -
the same. as excess profits tax, social se-
cunt)orralstatctaxu,butmlenedby
the: careless- employetandtheuntramedm
xhoughﬁessunployee.

“Our accidéit costs have averaged 007
per hour or $7.08 per 1,000 hours .worked
dunng,.the lasttwelvtyars and ‘the com-
pensation, medical. and hospital fees have
. averaged .0058 per hour or $S.83 per 1,000

man“hours worked,

.The premium in our manual group under

0

‘ the Industrial Comxmsson of O!uo amounts

ordecraseaemrdmgtotheatteut:ongwm
it by the represenitatives of the mills in. the
group. . Wehdanmmsefmmslﬁoto
szoo about- five years ago, and tagged it
therewhcnwehadlmeehnganddemdedto
paymoreattmumtothehaurdsmthc
mulls aﬁ‘ected.‘ Ly
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Frankly. Iam ashamed to a.dmlt that our
net cost per ton of product has been as high
as .67%c in 1931 and as low as .31% in 1928
with an average of .45¢ per tori for the
twelvecyear period. *

Costs and personnel have a!ways been two
of the most inféresting: phases in business to
me and 1 cannot think of accidents without
immediately tying in the cost and penonncl
angles. - v

Accident cost data interest us in lceepmg
costs down as our business is very competi-
tive and from a persounel viewpoint we are
more deeply interested as most.of our em-
ployees have been with us for more- than
ten years. .

CHAIRMAN CHANT 1 am sure that
after the next paper has -been: read, which
has to do with the other half of this same
subject, there is going to be considerable
discussion centering amund your very €x-
cellent paper.

While Mr. Grant was spw.kmg I could
not help but think that in a good many or-
ganizations in our industry the safety man
or the safety director or the safety super-
" visor is, to some extent at least, regarded
¢ throughout the organization as a sort of
generally useless cuss who isn't much good

~at any other kind of work. But we have:

“here a living example of thé fact that oc-
casionally a saféty man, without losing his

f“‘:

.of accident cost data in our work,

29th Natumal Safety Congress *

Managmg Dxrecto:'s Page of the July issue
of, “National Safety News” and to the ar-

ticle by our good friend Bill Cameron en-.

titled “Who Directs Your Safety Pro-
gram?” The article-deals with the various
departmeént liéads ‘who may be charged with
the Safety Program, -
Safety Program delegated to the treasurer

e points out.that a

or:auditor will be treated from a cost angle, - --

_ the.sales manager will try to sell from post-

ers, -signs, literature, etc., the plant engineer

from planning safety through equipment de- .

sign and layout, materials and maintenance
schedules, ete.
A full time safety du'ector is preferable,

.as Mr. Cameron conclides the article, but
" the most important question in' my mind is
.In condmlon rd llke to refer you 'to the

“\\‘ho Controls the Safety Director ?”

mtemt in safety, can either becans!of that .

mteratormspnteofdzatmtcrestnsem
greater heights. Mr. Grant is an example

~touso£onewhohasnsenoutofthesa£ety. .
department mtotheposmon of senior execu- .

tive.

Thesemdpapumthusub)ect,thense .

was as-
signed to a fellow-Canadian in the person-of
Julius Draper, Safety Director of the Con-
solidated Paper Corporabou. Grand Mere,

-Quebec, Canada.

- T am verysorry that Julius cannot be here
todehverhnspaperinpermlhavexthm
and with your permissnon will read it for

him.

N

~

Practxcal Uses of Accident Cost Data in the Safety Program

......

- ‘ ByJ A. DRAPER ‘
Dxrector of Safety, Consolidated Paper Corpontzon, Ltd., llontreal Cnmh
be to spend on plant unpmements, wages, .

Some time ago I made “Accident Costs”
the subject of ani address before one of our
mill safety meetings; there were a few fore-
men present and one or two superintendents,
but most of the men were from the ranks.
I told them how much our accidents had
‘cost the Workmen's Compensation Commis-
sion the previous yar—how much we
paid the Commission in assessments—and
explained that as our accident experience
improved so would our assessment be
lowered. The less money the company paid
in accident insurance, the more there would

etc. r

nhougmhadmadeufamymwuung'

but during my visit to that mill the follow-

mgweek. the secretary of. the Safety Com-'

mittee said to me, “You know, Mr. Draper,
your talks are nsually p good.bntyou
sure pulled a Jemon’ lastweek! Those boys
don’t give a tinker’s hoot how much our
accidents cost the company. All they want
to know is, ‘Has the company enough money

topayourwasesandmllwerewve(:om-'

pensat:on if we. a\-e hurt?"' 1 believe that

%

3



thie secretary was malnng too broad a state-

ment, ‘but he was, to a great extent, qulte

right.

. lfyouaregomgtouseyouraeudent
. costs to further your -safety progtam. take

them to the-men who are most vitally-inter-

ested in costs, your managers, superin-

- * By and large, if there is one man in a
mill who is as keen or keener to prevent
accidents and show:an :mprovement in acci-
dent expétience than the safety man, that
man-is the mill manager. .

All managers are vitally concerned -with
--costs. There is at least one type of meeting
where .the manager takes charge and keeps

know that he means business. I refer to
“cost meetings. It is ‘indeed 2 happy concerni

.affairs!

Iam gomg. to describe now howwehave
formed our accident cost figures into an ac-
" cident prevention tool, and how that tool is

. 3]{&’5.
. Plaemratoolmamanshandtsone
thmg. but whether or not he uses that tool
- and the efficiency with which he ‘uses it,
are other matters. However, the following
scheme is used by some of our managers at
some of their cost meetings, It may or may
not be a novel idea. Some of you, no doubt.
:-have other and: perhaps better ways of :using
acc:dent costs.
Early éach month our safety mspectors
receive the accident cost statements for their.
- pespective mills from the ifisurance depart-
ment. This statement shows the money paid

mission during. the preceding month. for
each ;individual -accident case. " From this
- sheet the safety inspector’ prepares 3 state-

.ment showing the accident costs by depart-
ments and this js sent to the division ac-
countant, who incorporates the accident

". " departmeiital cost sheets. The footnotes
.+ show the accident costs for the month and
" “the cumulative total. for the year to-date,
for each individual department. -
These . figures'are discussed between the

cost meetings.
The manager makes appropnate remarks
when reviewing the costs o!’ the departments

-

= R ’Paper and Pulp Section - . © 365

-that show very little or no cost for acci-

" no means a small jtemr, The manager want

téndents and foremen.-~ Qoo

the inifiative—where- the superintendents’
- fore the supervision ofaplantb) the man-

where cost meetings are )ovtal, carefree

placedmthehandso!’ourdmsu.mmzm~

/stalling guards or making improvements in

" equipped with guards for the in-running nip
out b) Jhe Workmen's Compensation Com- .

" .costs by departmeiits as a footnote. to the’

manager and supenntendents at the’inouthly

_mllls cétrtainly not over $l 600. The spend-

dents. In the case of the other departments,: -
it is pointed ‘out that accident costs are py

to know what caused. that accident, or thqse)
accldents, what has been done about it?
Has that floor been fixed? Are there any
more such bad spots in the. floors about
the ‘plant? " Have those truck handles been
altered so that we will have no more broken
toes? Are you encouraging your men to-
wear saféty shoes? Are you insisting that
your men obey.our safety rules? Do you
show to the whole personnel by your words
and actions that yon are right behind our
safety work, and are determined to do your
utmost to prevent accidents?. These' are
some of the points that'can be brought be-

agerat a cost meeting.

Costmeehngsaretodtscussmwsand
means of reducing costs. Accidents are a
needless waste ‘and therefore are a legm-
mate subject at such meetings. The per-
sonnel at cost meetings are also the very
men ‘who, in many cases are, and in all cases.
should be, among the most enthusiastic
nfety workers i ina plant.

" The money cost of accidents is. far from
the most important redson for installing
guards on machinery, it is probably the
least® important. Neveﬂheless. a safety di-
rector can use the proved sdvings of guards
in one instance to help séll the idea of in-’

WD T TEALSWAEIE At~ Y e sea? o o0
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other places, ) N
Many yeafs ago the winders for our news- .
print machinés at two of our xmns were not, :

between the winding roll of paper and the
drum, Accidents were fairly frequent, and

‘nearly always serious. They ranged from i
- pinched fingers to fatalities, but usually re- - v

AL A

sulted in mangled arms.- The cost of these
accidents was very high, sometimes ranging
into thousands of dollars per year per mill
Again let me émphasize'that this moey cost
is :small compared to the loss in human
values.: I never want it said, that “Th:s,mt
tt:es to prevent accidents chiefly ‘_
ey cost money.” g\,,& 4
To get back to our winders® —Some y;} 4
ago the winders were eqm ﬂ';th simple
guards, the cost was in. th& neighborhood
of $100 per winder, Total cost for the two

st
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ing of this sﬁm has virtually climinated our

.nip point accidents at those winders. Based
- on our experience before installing guards

we can say that they are saving at least 100
per cerit of their cost per year. -

Many of you can cite similar mstanws. If
your management hesitates to install gmu'ds.
or make other improvements designed to in-

‘crease’ safety. because of the cost, be pre-

pared .to point out that they cannot afford
not to do the work! If they talk cost, you

- talk savings, and have some such example

ax [ have cited to back up your argument.

A safety director ‘naturally would .know

the rate his company is paying for accident
insurance. He should also know how much
this amounts to in a year. He should know
what rate was paid in previous years; how
much money is being saved becinse of an
improving accident expeneﬁoe and ke should

he able to compare the -insurance costs in-

his state or province with the costs that
preva‘l in neighboring states or provinces.

He should be “cost conscious/” and be able’
10 prove, in conversation, thit he has a

- General stcumon
CHAIRMAN CHANT: Now we are

‘ready for discnssion on those t“o papers

on accident cost.

CLAYTON O. BRAATZ (Marathon
Paper Mills Co., Rothchifd, Wis): T won-

" der how many men here keep their accident

costs, as referred to by Earl, on'a cost per
one-hundred-do!lar-of-payroﬂ basis, which
is the cost generally used in compiling in-
surance rates? I would like to compare our

'~ costs, for example, with other- mills,” (Sev-

eral hands raised.)

ERNEST AUGUSTUS . (The Mead
Corp., Chillicothe, 0) Mr. Ghanrman. Earl
commented on the ‘compensation and treat-
ment costs shown in the Industrial Commis-
sion records. I wonder whethér-those costs

~are kept and charged back to the particular -
. not include the hidden

vears when the accidents .occurred or

whether they are chatged out currently as’

they are paid?

For example, we have one case of an acci-_

dent which occurred.to one of our work-

.-;men about 15 years ago, and we are still
‘paying.that man compensation arid will con-

tinue to do so until he dies. Of codrse, that
shows up on the Industrial Commission's

PR
“ .

Y

larger grasp of his job than that necessars
to install guards, address safely meetings, -
and compile accident statistics. Men are far -
readier to listen to 2 ‘'man and take his ad-
vice when that man can‘show that he knows
his' job, can point to the savings that have -
beeumademthepastbeauseofmdmt
prevention; and holds out the prospect of .
fnrther savings, provided further improve-
ment in accident experience is mamed.

To sum up 1=

1. Accident costs’ can be formed into n

useful accident prevention tool, and wielded
most* eﬂ‘mently by managers nt cost meet-
ings.

2. A safety director should be able‘to cxte
concrete eumpla ‘where money spent on
accident . prevention has brought in hand-
somercmms.andbcabletonsesuchcass
as-an argument to secure further i unprove-
ments,

3. He should know his eompanys presmt
accident: costs, be able to compare such costs
with prc\nous years, and with eomparable

- industries in other parts of the country.

-

records as compensation paid each year, but.
forourreoordswcamchargmgntbackﬁo
that year in which the accident happened.
It makes a whole lot of difference in the
‘final comparison wherein you want to show

whether your récords are improving or'not. -

MR. GRANT : Ours are all charged back
to the year in which the accident. happened.
That is the reason we have been able to
eomplleanavetagccostbyyar forcom
patauve purposes.

CHAIRMAN CHANT: I am familnar
mthafewﬁrmswbereﬂ:ecostsarekept
‘both ways. B

R. W. CROUCHER (Mmuesola & On-
tario Paper Co,, International Falls, Minn.y:*
Do these: costs of accidents include the hid-
den?cost or merely the doﬂzrs and eents paid
out

MR."GRANT: In our

cost which you just arri re
byguesswork.’l‘hmarea dents
which are costly but it is. difficult in most .
cases to tell what the ¢osts are. All the

'actualcosts.ofeonrse.aremmp'ledand

kept. .
There is’ anotherthmgwehave always

done in our aeudent program (and I think -



. Ty ev o wr oy
. .

' eostofagnardm‘xm\veclumdmi

el .

%

any money we spend on. gitards is spent for
the good.of the employees.and that apything

., that is good for, the. employees is. good for

' .~‘amonpof

..
&

ourcmnpany,sontxschargedtoﬂnemanu-

facturing cost - and' not agamst the snfety'
-programmauyway

“ MR, CROUCHER: Then if they do not
include hidden costs, thé insurance pmnmm,
of course, is the cost of accidents pe
hundred dollars of payroll, isn't it?

CHA!RMAN CHANT: Yes, that's -right.

in your cost of paymenu to'the Commission
that ‘represents part of the burden that you.

- " o
have iomdmu&tomysmnse.thatthe
men in the mlll are interested ‘in accident
costs, . ®

Perhaps Mr. Drapef's statement seems a

“logical one:"that they are interested orily in
- knowing whether ‘th

e .comipany . is going. to
contintse paying wages and whether,[ if they.

arehu_rt.thcyanbesmofmuvmgeom-'

" of his company’s bnsmess, and accident cost
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' probably;a good many i u-will d:u'g'ree is a part of that. Frequently, when talking '
with us on this ‘)z haveneverkeptaqy to groups such as those I have referred to,

<1 use accident cost figures, both the figures
-of theif own plant and the figures for the

- group under -the Industrial Compensation '

Commission of which .that mill happens to

be a part; and I always begin my discussion . *

of costs without any apology and with this
simple explauauou ‘that in order ‘to tell
what progress is being made in the control
of accidents, you must have some unit of
"measurémenit, We have definite. units of
_measurement of a great number of things
around a"mill. ‘We can measure the quantity
of wood, or the weight of coal, or the pres-
sure of steam, or the speed of moving ob-

jects.andweanmasmanynumberof,

other things, and measure them accurately;
because we have standard units by which to
measure them. Buty we have not as yet, so
faraslknow.obhmedaumtofmmsure-
. ment: for human pain and suffering and

e of cworry and anxiety. And- until we do get’
- “such a unit of measurement, We must neces-

sarily measure our control over actidents or

the 1ack of it in some known unit and I sug- -
gest to you that dollars-and-cents costs form .,

just about-ds good a tmit as any other.

) Whileweatelalhngabon’t the dollars
”andeentsof accident cost, in my mind flash
. yarious pictures of mangled human beings
that I have seen in industrial accidents. That
swhatlghmkofwhenwetzlkaboutthe
dollzrsandcents of accident cost. Any man

‘who has worked in"any mill and who has .

any experience*with' accidents can draw
on his nnagunt@for all the gory pictures

that ‘he wants in order to back up the dol-..

“lars ‘and cents figures. With that approach

* - Pm sure that' Mr. Draper would not find his
* " discussion of accident costs uminteresting to .

. this group. I found it very much the other
, way. I have been questioned for hours onend
-about accl costs on the part of inen who
"‘had no direct concern with the. costs. They
were not foremen and they were not super-

visors; thiey were paper makers, pulp mak-;
aborers, etc, who were interested in~

vers, |
the costs of accidents and what it cost to

repanranmjury-—whathadtobepandto "

the . doctors, the hospital, and so forth in
ordertogetthefeﬂowﬁxedup. .

MR. GRANT: In'line with Mr. Draper’s

ldu, thmareauynnmberofmenmpaper
m:l!swhobeﬁevethatthepremmmweare
paying is & blanket covering regardless of
how many people - get - hurt—that so many

- i . -~
. . ]
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ing of this sum has virtually eliminated our
nip point accidents at those winders. Based

“on our experience before installing guards

we can say that they are saving at least 100
per cent of their cost per year.

Many of you can cite similar instances. If
your management hesitates-to install
or make other improvements designed to. in-
crease safety, because of the cosi, be pre-
pared to point out that they cannot afford
not to do the work! If they talk cost, you
talk savings,.and have.some such example
as I have cited to back uip your argument. -

A saféty director. naturally would know
the rate his company is paying for accident
insurance. He should also*know how much
this amonnts toina Year. He should know
what rate was paid in previous years; how
much money is being saved because of an-
improving accident cxpenence and he shiould.
bhe able to oompare the insurance costs in

his state or province with the costs that

preva’l in‘neighboring states or provinces.
He should be “cost conscious,” and be able
10 prave, in conversation, that he has a
General Discussion )
CHAIRMAN CHANI Now "\ve are

ready for discussion on*- those two  papers
on accident cost. N

CLAYTON O. BRAATZ (Marathon
‘Paper Mills Co., Rothchild, Wis.): I won-
der. how many men here keep their accident
costs, as referred to by Earl, on a cost per
one-hundred-dollar-of-payroll basis, which
is ‘the cost genem!l) used in compnlmg in-
surance rates? I would like to compare our
costs, for ‘example, vnth other mills. (Sev-
eral hands raised.)

ERNEST AUGUSTUS (The Mud

Corp., Chillicothe, O.) : Mr. Chairman, Earl .

commented on the compensation and ‘treat-
ment costs shown in the Inddstrial Commis-
sion records. I wonder whether those costs

are kept and charged back to the particular -

vears when the accidents ' occurred or
whether they are charged out current)y as’

. they are paid?

For example, we have one case of an acci-
dent which occurred to one of our work-
men about: 15 years ago, and we are’ still
paying that man compensation and will.con-

" tinue to do so until he dies. Of course, that

shows up on the Industrial Commission’s

PN
*
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largergraspofhxs;obthanthatnmm
tg; install guards,- address safety meetings,
and compile accident’statistics. Men are far
readier to listen to a ‘man and take his ad-
meewhmﬂm:nananéhowthatheknows
his job, int to the savings that have
been.made’ifi the past because of accident

prevention, and holds. out the prospect ot‘,

furthet savings, pm\nded further improve-
ment in accident expenmce is attamed.

Tosumnp' -
- 1. Accident costs can be formed mto a

. useful accident prevention tool, ‘and melded
most efficiently by mamcm at cost meet-.

ings. .
2. A safety director should
concrete examplu where  mon¥,
accident 'prevention has brought™in hand-
some returns, and be able to use such cases
_as an argument to secure further improve-

“ments.

industries in other parts of the country.

U d

3. He shoitld know his company s present-. ’
- accidenf - costs, be able to compare stch costs
. with prcvnous years, and with comparable

records as compensation paid cach year, but -

for our records we are chasging it back to
that year in which the accident happened.
It makes a w_hole ot of difference in the
final comparison wherein you want to

MR. GRANT: Ours are all charged back -
to the year in which the accident happened
That is the reason we have been able to
compile an average cost by year for com-
parative purposes.

CHAIRMAN CHANT: I am familiar
mthafewﬁrmswhmthecostsarekcpt
both ways.

R. W. CROUCHER (ansota & On-
tario Paper Co., International Falls, Minn.) :

"'&_
whether your records are improving or not-_/

Do these costs of accidents include the hid- )

den?cost or merely the dollars and cents paid
out?

MR. GRANT In obr company, thcy do

.not include the hidden cost; I mean, that

cost which you just arrive at more or less

by guess work. There are a lot of aecndentss

which are costly but it is difficult in most
cases to tell what the costs are. All the

actual costs, of course, are eommled and °

kept, . -
There is another thing we "have always

. done in our accident program (and I tlunk_
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probablyagoodmanyof you-wilbdisagree
mthusonthni).wehavenemkcptany

eostof*agmdmg»progtheclaxmthat
: moneywespendongnauisnsspentfor

ﬂlegoodoftheenpbymandthatanytﬁing
thatlsgoodfortheemployes is good for:

our- company; sont:schargedtothemann—
facmnng cost and- not agamst the mfety

program,in any way. -

MR. CROUCHER :; Then if they do-not”

mcludaindden costs, the insurance premitum,
of cotirse, is the cost of accidents per one
hundred dollars of payroll, isn't it?

CHAIRMAN CHANT:: Yes, that's right.

Theactmleosttoyoureompan) in any _
year is the amount that you pay. to the In-"~
dustrial. Commission- less any. refunds that

you may get. Forpnrposaofadoserrec—

. ord;.however, the actual cost-of the acti-

d L
L ;
p—

dent is a much better figure. In most of the

setups in the provinces of Canada and in the’

United States there is a mutual coverage of
agroupofﬁrms,sothatthemnsanntem

- in your cost of payments to thé Commission.

that represents part of the burden that you
wryfortheotherﬁrmsmyourgrgnp
provided your experience is better than the
average; -or, on.the .other hand. whit you
paid to the Commissioh may'not represent
your cost of accident if the other people are
carrying you for the time being. Therefore,
Itlunktlmboﬁlﬁgnrsshouldbekept.

1 would like to add,.samethmg to a sen-
tence that I recall reading in Mr. Draper’s

. paper, where he séems to have apologized a

little. for having talked accident costs to a

gmupofmenatameehngmoneofthe'

mills, 3’ group of mén that was principally
composed of individuals who were not fore-
mmorsupemsors.ldon'tagreemthhnm
there. In- my’ regular job I have to do a
good deal of talking to groups of people
from the various mills in' my-association. I
havefound.mud:tomysurpnse,tbatthe

Y. men in the mdl are interested in accxdent

© Costs,

Perhaps Mr. Draper’s statement seems a
logical one:"that they are xntersted only in
knowing whether the company is going to
continue paying wages and whether. if they

- -are. hurt, they can be sufe of réceiving com-

" believe that

pensation, but T do not agree .with-that.'I
the average man in the average
pulp and paper mill is’ interested in every-

of his company’s business, and accident cost

- ‘group under

is a part of that. Frequently, when talking -
to groups such as those ¥ have referred to,
I use accident cost'figures, both the figures
of their*own pl;ntw
s " Jniduistrial. Compensation
Commission of which that. mill happens to
be a part; andlalwaysbegmmydxscussmn
of costs without any apology and with this

planation: that in order -to tell -

simple ,ex;

what S‘ogmss;sbemgmademtheeomrol
of accidents, you must have some unit of
measurement. ' We have definite units of
measurement of a great number of thxngs
around a mill. We can measure the quantity
of wood, or the weight of coal, or the- pres-
sure of steam, or the speed of moving ob-
jects, and we can measure any number of
other things, and measure them accurately;
because we have standard units by whicli to
ineasure them. But we have not as yét, so
faraslknow.obmnedaunnmfmnsurq-

. ment for human pain’ and suffering and- -
- worry and anxiety.
+~such a unit of measurement,-we must neces-

And['until we do get

sarily measure our control over accidents or
the lack of it in some kiown unit and T sug-.
gest to you that dolars-and-cents costs form
just about as good a unit as any other.

- While we are talking about the dollars
aind cents of accident cost, in my mind flash
various pictures of mangled human beings
that I have seen in industrial accidents. That

“is"what I think of when we talk about the

dollars and cents of accident cost. Any man
who has worked in,any mill and who has
had any experience with accidents can draw
on his imagination for all the gory pictures
that he wants in order to back up the dol-
lars and cents figures. With that approach
I'm sure that Mr. Draper would not find his
discussion of accident costs uminteresting to
this group, I found it very much the other
way. I have been questioned for hours on end
about accident costs ‘'on the part of men who
had no_direct conceri with the costs. They
“were not foremen and they were not super-
visors; they were paper makers, pulp mak—

_ers, laborers. etc., who were interested in

the costs of accidents and what it cost to
repair an injury—what had to be paid to

. the doctors, the hospital, and sd forth in

order to get the fellow fixed up.

.MR. GRANT: In line with.Mr. Draper’s
idea, there are any number of men-in paper

.-mllls who believe that the _premium we are .
thing that relates to the orderly prosecution *

paying is a blanket covering regardless of
how many people get hurt—-that so many

the figures for the .
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dollars and cents go mto our state head- ,
quarters. When you take time to explam the

. thing to them, they see a different picture.

E. A. PAGE (Kimberly-Clark Corp.,

Neenah, Wis.): Do most of these accident -
¢ost ﬁgures include the cost of ﬁrst-axd_

dressings and that sort of - thing or just the

cost of compensable accidents? How do the”

insyrance companies run those things?

CHAIRMAN CHANT' Most companies,
so far as I know, in most industrial com-
pensation setups have the cost of the first-,
aid treatment in the plant horne by the em-
ployer I don't know whether that is correct
in ‘your jurisdiction or not, but it is true in
Canada. However. tbere are many cases in
which no lost time.is involved-—that is, no
time lost beyond the day of the accident—

-whiich ‘are not ‘really counted- as lost-time

accidents—but in which there is some cost-,

borne by the Commission. Any service’

rendered by a doctor or by a hospxta]. re-
gardless of whether the man himself is d|s~
abled long enough to get compensation, is
still paid for by the Commission under our
Acts in Canada, and I think that most of

- vour states have the same or a s:mllar type

of coverage.

MR. PAGE: Were they mcluded in Mr
Grant's figures?

MR. GRANT: As regards. our ﬁrst-a:d
eqmpment, it is charged out current!y as it
comes in. It is a mill expense item. ‘

MR.“PAGE: How about the salanes of

MR. GRANT : We don't have any nurses.
We have two first-aid men in our otgamza-
tion. Their salaries are charged against the
mill and all supplies are charged out cur-
rently as they are received.

M. D. KOSSORIS (U. S. Department of
Labor, Washmgton, D. C): I have been
greatly interested in this discussion. It seems
to me that safety men who may have to
justify their programs in terms.of savings
are not putting their best foot forward when
they are counting their savings in:terms ‘of
insurance premiums or compensation actu-
ally pand out. When accidents do occur you
have, in addition to the. premium paid out,
these medical, first-aid expenses, spoiled
materials, possible damage to equipmeint,
stoppage of machines, etc., all of which
things cost money.

Why not include these costs, why not.
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charge them to the accidents to “h:ch they
belong? Keep separately, if.3 .you wish, the
oompenseuon cost and the insurance cost,
but in addition to that keep, on the other
hand, these other costs. I won't call them
hidden costs—I think they are not hidden

“costs but rather indirect costs, if you want

to call them that. I believe you will find

. that these indirect costs will be :about four

times as large as your direct outlays. When

. you have to make out your case.for safety

programs or the guarding of equipment or
the teaching of safety habits, eic., and when
you want to show what the savings have
been as a result of those pragrams, I think
vou are perfectly justified in including not
only what is actually paid out in terms of -
compensation and insurance but also in these
other costs that you havent been able .to
prevent. -

CHA!RMAN CHANT I think you are
pcrfectly right. But it is a difficult thing in
most instances to accurately determine the
indirect costs of some of these things. 1
have taken a number of individual .cases
and spent a great deal of effort trying to
get at those indirect costs. I have one case

_ on-record where the indirect costs, _which

we, could deﬁmtely ‘put. a- finger on and

measure, were 27 times as much as‘the dis. -

rect cost; whereas I have man) other cases
whete 1 couldn't fiid that it even equalled
the direct cost. In general arid on the aver-
age I think you are absolutely right. If there
is any way by which we can record definitcly

- and directly thé indirect costs, then we‘cér-

uml) should have such a record; but if we
can't do that, then I think we are quite safe
in claiming that they amount to four or five

times as much as the direct costs while let- .
_tmg the other fellow try to prove that it
© isn't so.

MR. GRANT: I would like to take ex-

ception to the remarks made by the gentle-
man from the Department of Labor. I per-
sonally maintain that if you are going to
charge the costs for your machinery into .
your direct accident costs, you will find that.
you can charge about 50 per cent of those

- costs against the management for lack of

proper and sufficient guarding, which has no
part in your accident program, instead of
against accidents. -

CHAIRMAN GRANT I agree with you

there.
MR. PAGE: To make the argument a .
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bit more sound, as regards the savings on
and the cost of accidents, do any of the
firms represented here keep an -account of:
the cost of meéetings, accident prevention

" .. programs, educational programs .and the

like? Are those things charged.in?
CHAIRMAN CHANT: I know of- “Sev-

eral instances where such accounts are kept,

yes! I am familiar with a number of. cost
departments where those figures are kept
accurately. where the time allowed to safety
committees in their monthly inspections, to
safety meetings and all other measurable

items of the cost of safety programs, is ac-.

curately recorded. However, I don't know of
any firm where any great use-is made of
" such records, other than to include them in
their detailed cost sheet. -

‘MR. PAGE: Is that added to; t!te cost of
accidents? :

CHAIRMAN CHANT: It is ttcmued :
and kept separately so that they can tell how

- muth the operation of the safety committee
. has.cost in dollars.and cents for the past
year or for the past five years. By means
‘of such a-record the:manager from time to
time is made aware of what these things
cost and he has some knowledge of whether
they are unduly increasing in cost or de-
“ereasing, which might indicate a lack of at-
tenfion or perhaps a fallmg off in the num-

ber of meetings or in the number of in-'

spections or something of that sort.
- MR. PAGE: You don't know- the com-
parison between: the cost of- safegnardmg
and ’the cost of aeudents in your orgamu-
tion?

- CHAIRMAN CHANT: 1. don't know

-
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where that is being-done, although perhaps
it is being done somewhere. In all fairness
to the men who prepared these two excel-
lent papers on this suhject {1 should have

‘stated this before) it ought to be said that

in both instances it. was suggested to them
that they ‘do not attempt to go into a dis-
cussion of detailed accident.costs at a meet-
ing of this kind. The reason for that was
not that there was any hesitancy about mak-
.ing'known the cost of accidents in any given
plant, but rather because of the very great
difficulty in making anything' like an accu-
rate comparison between plants located in

different compensation jurisdictions, I know

that we have had i difficult time for years
Jtrying to compare compensatxon costs in
Ontario with those i’ other provinces of

Canada and with other _jurisdictions in the

United States. That is a very difficult thing
to do.because of the differences in the Acts.

It is easy and simple to obtain the assess-
mient rates, You may know that the cost per
one hundred dollars of payroll is lower,
. but yoif first have Yo know what you get for
the dollar of ‘assessment that you pay, an
there is so much that is included in what

is being paxd for under the Aet the period .

duri ich compensation is paid, the
waitifidgeriod, the percentage of wages, and
all these other things which make it a tre-
mendously difficult task to obtain anything
like an equalization of the figures. For that
-veason the Executive Committee, when sug-
gutmg that this item be.put on the pro-
gram, thought that we mnght better discuss

it from the point of view of the general -
.7 use of figures rather, than the actual cost

figures themtelves

\

JOI\‘*T SESSION WITH WOOD PRODUCT S.SECT, IO\I
S . October9 1940 ' h

" The meeting convened with J. C. Wilson

Vice-President, Lumberméns Mutual Ca.s-'

.amd  General

- walty Company, GChicago,

Chairman, Wood Prodicts Section, Na- -

‘tional Safety Council, presiding.

- CHAIRMAN WILSON:.In our Wood
Products Section meeting Monday after-
. noon the Illinois Department of Labor sent
us over a picture. which was. presented by

response and so many people did not see
it that we urged them to show that picture
again thns afternoon, .

we ‘will have shown to us a British Colum-

bia picture.that has to do with heavy log- °

ging and that was sent to us by our friend
Jenkins. We also ‘have a picture from the
Western Pine Association, all of which will

DemCammu;an&ttmetwuhsucha.ﬁneﬂ tie mto a part of this dlSCllSSlon

43

After that picture has been presented '
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The American Standards Committee is
rewntmg the code on loggmg and sawmill
activities and I know that Some of the points
that will be bronght out_in the discussion
and some of the things that will be: empha-

sized in these pictures are going to tie fﬁq“

this suggested codé.
(The motion picture was present:

WILL D. JENKINS (British Co ;;
way. ‘up here somebody was askmg me about

—\.'-

strains. Along about the fall of the year a .
~lot of the men seem to get lumbago when

they want to lay off for a w!nle and re-
ceive compensation for it. Well, ‘with these
power saws we find that we are not elim-
inating any labor but we are making it
easier for the men to work.

‘Heretofore we have_always hired a bunch
of men with strong 4 and weak brains
to fell timber. But now. are trying to

- conserve some of the-timber and to teach
someé of the boys whom we get out of uni-
vers:t: how to fell this timber, because there
isn’t very much to it, you see. Bes:ds, it
is the only mechanical device to be intro-
duced that didn’t eliminate somebody from
a job, and we are kind of hot on.-this thing
up there in British Cplumbxa, you know.

These saws which you noticed on the
screen are the big ones; those are the ones
that fell the timber. But we have fellows
who go around with something like an Even-

- rude engine on their backs that has a flexible

shaft which they run along: a tree in order

to clean these knots off and all that sort "

of thing—there is-nothing to it, yon see—
and we don't knock anybody out of a job.

QUESTION: Can two men do-any more
work with that saw than one man’

MR. JENKINS: No, the power saw does
not increase the production. But they can
work a power saw all day long, as our .
boys do out there, and ‘then they can'come
in after quitting time and play temnis or
volley ball, if they want to. Before we
usually hired 2 man only for about thirty
"days, after which he was so~worn out that
he wasu't able to work any ‘more, ides,
we pand him for eight hours’ work and only
got six hours’ work.out of him.

QUESTION: Have.you had any acci-
dents with that saw?

MR. JENKINS We have had fewer ac-
cidents with thern for_the reason that the

+ men who operate these mwe are of a some-":

O
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what superior mentality—if you get ‘what
-I mean, They ate)nohso broad in. the
backe. -

QUESTION : How much does that outfit
wﬂgh? R
- MR, JENKINS About 125 pounds alto-

-\ gether. '

Q}IESTIOI\ : Dragging it from one place -
dnother, is there any possibility of com-
mg Tont of it?

MR. JENKINS: In walking through the
forest you have always that hazard of not
knowing where you are going to step. You
are likely to step on top of something or

into it That's where we- get our worst and
greatest number of acudents. from falling
down, slipping, tripping, etc. They are about
the greatest hazards that _you have in this
kind of work.

QUESTION: What is the appro'xima!e
cost of one of those power saws?

MR. JENKINS: I don't know exactly, .
butlunagmethatthe) costaromdma‘
unit. (\

QUESTION® Those saiws help.you save
considerable timber>do they not? ~

g& JENKINS 1 don’t know that thcy

e never figure that we are saving any ~
hull_)g,r on the end of the log.

QUESTION: How often do you have to
sharpen that saw?

MR; JENKINS: Oh, about as ofu:n as
- you would a chain saw.

QUESTION: How long wonld you say
* the chain wonld last—a day, a2 week or how

long—before it would have to be rshatp-

ened or replaeed’ ’

MR. ]ENKINS - In felling timber yon
could probably run the saw all day long, .
but if you are bucking timber—that is what
we call cptting the logs off--and if it hap-
-pens to fall and gets a bunch of rocks into
it, it might not last fifteen minutes.

‘FRED H. STAFFORD, (Chapman
Dewey Lumber Co., Marked Tree, Ark):
How do you guard it? - |

MR. JENKINS: We have never had any
trouble in that e .

r.

CHAIRMAN :. The framc &
over which it rums: .i’s“ sybstantial, I
suppose? . .

MR. JENKINS: there doesn'’t

i

-seuntobemuchdangermthenscofthns’
saw in that rspect because we haven't had

N\
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any accndents mported from that partmular
‘hazard. K
" T would Jdike to add’ this: Wehadablg

'.amp in which there occurred a whole lot .

of head injuries. Out of 60 fatal accidents

tlmcv;ehadmmu'woodsoperauonsmBnt-
ish Col
resulted in fractures of the skull. T am hop-
ing that the National Safety News will pub-

lish a ptctum which shows 18-hats in one’
. camp in logging work that-are crushed in,
each one of which might have becn a fatal"

"injury. .

. of these hard hats in the mines of .British-

“Twenty years ago when Ladvxsed the use

Columbxa. one of thetshpermtcndents"told
methat hewm:ldn’tletamanputmeof
‘these hard hats on, that he wouldn't think of

. aslnnganybodytodo:t but today no mahn-
'anaskhunforajobnnlsshewarsone

“of thesehats,

CHAIRMAN WILSON: All nght, now
let’s hive the showing of the next picture.

(The talking film sponsored by the West-

 er Pine Association was shown.) .

CHAIRMAN WILSON: Before mh’o-
ducing the experts in our. Panel. Discussion,

{ would like to introdice Mr, John' A. Dick- .

inson, * Secretary of Logging & Saw Mill
Sectional Committee, National Bureau of
Standards, Washington, D. C." I would like
|ohévehimsayiustafeirwordsconcun—
.ing the ‘new code, because the code, 1 think,

will answer .a lot of th&e qneshons ofﬁ--

cially, : . -3
CommentsontheCode

JOHN A.“' DICKINSON : * Gentlemen,

" those of yon who are at the pulp and paper -

end of ‘the fence will probably femember

"~ that logging and-the bringing of logs.to the
~ mill is referred to in the logging and saw -
_ mill code. Now that code was pnblnshcd

back in 1923 At that_ time we thoug‘ht we
did' a fairly complete job. Twice since then
we have asked for criticism-—whether it

. needed tev:snon—and tip. until 1937 the an-

" has. developed the use of

-loggmg very matcnallybyaddm 5

swer.was negative..
Tn the last few years in the: Westem pine
forests in the mechanizition of logging:there

truck upits of about 50 oz
Tiew chapten.

-‘:)

~we had 50 fatal accidents that

. to split the thing up iunto sechons.

.:'~ l‘s' Of large .

' _.bneay introduceto’
- panel, to- "‘whom i

‘ o

" Ourssmall tool section is also § gomg to be

: amphﬁed, and we are going to put in per-

haps, if necessary, a  section oni the s
hhandln;f of pnlp wood from the woods. to
the mi <

One of the questions that ame up for a
“ vote. yesterday was this: Shall we: divorce
the logging from the saw mill section of the
code? The vote, yesterday of the sectional
committee was to this effect: we ‘will ‘pub-
lish™ separately”two sections, one on logginig
_and one on the milling operations, but we
wnll also provide a combination bound vol-
umemmnchthesamewayaseertamother
. codes are handled, such as the ASME,
boiler code, which takes in. power 'boilers;
miniatures in dry cleaning plants, locomo-
tives; etc., which can be obtained in sepatate
pamphlets or all together. If ‘we Bet ‘that’
flexibility it was the opinion that it would
be more desirable to do that through one
~ sectional committee rather than two, becanse
the lateit figures we have available show
that' about 50 per cent of the logging is done
" by ‘companies which actually do the miiling.
It'is about a fifty-fifty split between inde-
: pendent contract loggers and companies
which log and mill their prodncts. '

Hovucver. 1 am not going 1o ‘enter into' 2
lengthy discussion of that topic because we
are going to haveaverymmtmgpanel
meeting here ‘this afternoon. If any of you
folks disagree with apy of our conclusions
or if. you have any ideas to suggest, we
.would like to hear from you. We are going
We are
soing to have a group up in New England,

-another. group .eut on the West coast,”an-

other group in the Northemn section, etc.,
and then we will form skeletont’ outlines of
this new material and from that build the
thing up. If you have any-criticisms of our
plan of procedure, if yon have any sugges-
tions to send in on’the revision of the code,
cither as reganrds the loggitig or saw mill
ends, we shall be very happy to receive them.
You can address them. either to me at. the
National Bureau of Standards or to’Robert

" McA. Keown, Chief Engineer and Secretary

of the Indus}tnal Commxssxon of W’sconsm.
. CHAIRMAN - WILSON: [ il S
the ‘members of o™ 4 - E

tions _on - our .
“work operat:ons and therr hazards wnll'be
presented: - L7
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J. E. Cantfn,Safety Dxrecto};a‘ Quebec
North Shore* Rgper Company, e Com-
eau, Quebet:, Canaifa

Harris Flaberty, Field Oﬁoer, Nev&
Brunswick Accident Prevention Assoaatxon,

_Dalhousxe, New’ Bnmsvnck, Canada.

F. H. Staﬁord. Safety Dxrector, Chapman

=~
.
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and Dewey Lumber Compan), Marked 'I‘ree,
Ark

G. R. Vaughan-Evans, Employment Su-

pervisor, Anglo-Newfoundland Development

Company, Ltd., Grand Falls, Newfoundland,

Canada.

C. E. Wilds, Supenntcndmt, Wood Op-
crations, The Brown Paper Mill Compan},
Inc., Monroe. La.

~

Safety - from Woods to Mill

CHAIRMAN WILSON : The first ques- -
tion is this: “Can ‘we improve in any way-,
on our camp facilities from a safety stand-
point?” Which one of you gentlemen is the
biggest camp operator?

C. E. WILDS: Wé have about 1,500 men_

in our camps and they cit nothirig but pulp
wood,ofoonrse,runmngfrcm9to12mches
through.

. CHAIRMAN VVILSON The size of the
cut doesn’t make any-difference, does it?

MR. WILDS: It makes a whole lot of
difference in safety operauons. :

1 think we can improve our camp facil-
ities very much. To be. perfectly frank with
you, the pulp operations in-the South fol-

fow a safety program .only to a remote de-

gree. After- you get outside of the mills,
why, there is nothmg except the nigger, ax

and saw and it is- telling on our contractors.
Thatxswhylwantedtoeomeheretoday

- and see if we couldn’t get someone inter- .

ested in our problems in the South. We have

a safety director and he is very efficient in
.our plant, but when we get beyond the rail-

road yards of our plant, why. there is abso-
lutely nothing doing. It is costing our con-
tractors a good -deal of money and, of
cox;‘rse, that reflects back on our wood pay-
rol

CHAIRMAN WILSON: There is no
question about that, Taking advantage of the

. Chairman’s privilege, T might suggest that

you get some definite legislation down there
on safety codes pretty soon, because good
ness knows you need them. - .

MR. WILDS : We sure do.

Panel Discasion -

CHAIRMAN WILSON: The solution to

safety in a great many places rests-entirely - V

on legtslmou and.enforcement. It has taken
us here in lllinois a good many years to get
to the place where we now are, and we still
have a long way to go; but"we have a De-
partmetit"of Labor and this deputy who was
here today with his movie film is an ex-
ample of thes present-day Department of
Labor inspector in this state. They are tr)-
ing to do an honest job: Still, we haven
complete set of safety codes. As for you
folks down _there, you need it and need it
very badly, not only for the logging industry

but for almost everything else down there,

=~

New Brunswick Re;nlltlonl"
HARRIS FLAHERTY: We have re-

“cently had some .legislation passed in our .
province on the way in which a camp should .

be. oonstructed .and whiere it should be lo-
cated in relation to mtabon and halth.

- I quote:

" wCamps should be located and constructad
with due regard to sanitation and health, lo-
cated at least 100 feet from any lake, stream

or other body of water, with floors one foot - ..

from,-the ground which shall be properly
drained and with smooth surface so as to

permit of washing. The walls must be at
least eight feet in height above the floor. - -

“As regards lighting, there shall be one
square foot of window area for every 20
square feet of floor area. All windows shall
be constructed so that they ‘may be opened
or closed' at all times. Roof windows shall
not be located over bunks,

kS
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“Ventxlauon—at lust 300 cubxc feet of air
space for every oecupant and a separate

. ventilating system in the roof. .
" “Bumnks to be either single or donble deck
. at least 18 inches above floor, Fi

Field beds are
deemed unsanitary. Straw ticks or mattresses
to be in good condition and blankets kept

* clean and sanitary. -

“Wash room space where men may bathe
and wash clothes. Provision .made for ex-
clusion of flies from dining _room, kitchen
or other places where food is slored. pre- -
pared or eatén. :

“Latrines or pnvy; pits shall be provxded

so as not to be a source of danger to any

- .water ‘supply.. They should be at a’ reason-.

able distance from the camps and lcept in
samta;y condition.”

o7 Now, gentlemen, the 'amps in the secbon .

where T come._from have been built any old
way and theré has been no legislation until
recently as regards the manner in which they
were to be built. However, through the leg-

etc. 1 don't see, so faras Quebec is con- -

"cerned and possibly’ Ontario, just how we
can improve our camp facilities.

CHAIRMAN WILSON: I would like to
- say that about ten years ago every province
in Canada took over the idea of compensa-
tion -insurance. Don’t let these Canadians
- get away with the idea that they have always
had this type of camp, because they haven't.
* We were tickled to death’ to have the prov-
inces. take over some of the camps that we

insured 100 miles from anywhere, and God

knows they were plenty tough.
To our friend here from Louisiana I

- would like to say that there is your answer:

legtslanon-—deﬁmtely They won’t do it un-
fess they are forced to do it. And the next
job they have to do is to force these bohunks
to use the facilities that they have had to
" provide for them. :

Qur second question is this: “What facil-
ities can be provided for first aid (a) in the
camp, (b) in the field, and (c) during trans-

islation wlfich we have been working on this: portation?" Who is a good first aid man in

quar-

camps..
MR. DICKINSON: Do you have
prohibition about the storing of dynam:te

in the bunk house? That sounds like a fool .

question, but I have seen many a bunk house
in Wisconsin and Michigan where dynamite
was kept under the:shooter’s bed to keep it
from freezing. I’ have seen two or three tons
of it stored away in a hut in the middle of
a village, and -the mill owners were véry
wrathful when I suggested to them that the
_stuﬁbemovedoutmmabnlletproofmag-
azine about a thousand féct away from ‘the ~

. - camp boundary. That Was. a commion oc-

cnrrmccnotmanyyatsago
MR. ° FLAHERTY:  Dynamite in. our

‘camps is usually stored mastoragehouse

outside the camp.
~ J. E. CANTIN: We employ about 5,000

. ‘men in the woods duting the cutting:season
andsowehavejgoodmanycamps.vpm :

Baie Comeau we had -about 35 camps last
year, eontractors’ camps. We have had reg-
ulations concerning the construction of tum-

ber camps in- the provinces. of Quebec and.

Ontario foranumberofyws.'meregnla

- tions are very strict as to the way we ecan_

build a amp-—-how far away from.or close
to the water it:must be—as to the number -

of square feet per man that you ‘can put up,'-'

this group.of experts? Who does a real )ob
on that’

Faalmes for-First Aid .
MR. CANTIN We:do not allow a con-

tion of his contract before he has met the
safety dlrector or the first aid man, at which
:time he is handed a first aid kit which we
think covers_the . irements. These first
aid kits are sap o cover the require.
ments for a camp of 25 men. If the camp
hasSOor?Bmm,wegweh:mtwolatsor
“three kits, as the.case:may be. |

The company gives him the kit free of
_charge, but hehas to refill the kit as he
goes along, as it is used up.

whoactsasanmspector,andashegos
around to- the different camps, he checks on
the safety supplies.

CHAIRMAN WILSON: Who renders
ﬁrst aid in these isolated locations ?

- MR. CANTIN: That's another question.
Each conntractor has to have a clerk, because
we have a forestry commission which is very
strict as to what we must do in the way of
keeping proper records of the wages earned
by the employees in the bush, whether cut-
ting ll:y cord or worlnng by the day or the
mont !
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tractor'to go into the woods for the execu-

e- have a,;;.-'
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For the last two years we have made’ ita
rule that this clerk must be a first aid man.
This rule has been a little hard -to enforce
bemusenttshardtogetthwederksaweek
or two or three in advance in order to give
them some first aid training However, we

have sold the contractor on the idea of hav-.

ing-a good first aid man in his camp and so
when seeking to hire a clerk he looks for a-
manwhohashadsmneﬁrstmdknowledge
and experience, ’ =

The course which we gwe to onr em- -
. ployees and to these clerks’is the St. John's

Ambulance Course, which is somethmg
yvour Red Cross here. It takes about three
weeks to give this course. As a matter of
fact, there are four different courses to fol-
low. They can take them inside of three
yws,afterwhxchtxme,xfthcypassﬂletr
la;t course, . they receive an- xnstmctor's cer-
tificate,

In my company wehaveaboutSSor&O
first aid men who work in woods operations”
during the sasonandwehave found that
:twasgoodmoneymmted, many |
times in previous years we had men with
bad wounds come in from the forest with a
dirty old sock wrapped around it'and that’s
how they were taken to_the doctor. You all

‘know what results from infection. We have

succeeded in reducing the cast of our acei-
dents because we have been able to give
good first aid, and we are certainly sold on
this ldeaofagoodﬁrstaxdmanmgvery
mmpdnnngthesuson.

" We are working uowonthcproblun of
giving the man in the field a first aid kit
Wea!mdyhavetwoorthreeoftheﬁtst

-aid companies ipterested in-this idea. One

thing- we pointed out to .these companies is
that the-first aid kits- which you buy in a
drug store usually have these straxght-edged
baxes, so they aré actually selling you a
hazard. We told them flatly that unless they -
supplied us with a rolled edge box, it was
no dice, and the) are workmg on the prob-
lem now.

MR. DICKII\SON Ill say “Amen” to
that, T got myself a first aid kit, and when -
Icnmenpon somebody who'had been hurt _

in an automobile wreck and went to offer 2> .
~bit of first aid, I cut my thuinb when I\tned
to open the box. .

MEMBER:-One other thing you didn't
mention, "in connection” with your first aid
outfit; it scems to inie that one of the most

-,
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xmportant items to carry in it ls a touquuct.

MR. CANTIN: Iamgladtoslythztwe
use the American Army tounuqnet in ever;
oneofourboxes. .

Safety ccm_&pmm oo .
CHAIRMAN WILSON: Let us go on
to our next question: “Since as in other in- -
dustries-the majority of accidents in-logging
and lumbering havé human failure as their’
bas:cmse,whatmpsmbetakmtopm-
mote safety consciousness among the. actual
“Workers in these operations?” Would you
lik:dgo say somethmg about that. Mr.'Staf-‘
fo! .

" F. H. STAFFORD: wal.youmtpm' '
mechanical safeguards around the men in

theﬁdd.andsoymmnstdcpendmﬁrdyon . B
- the strength of superv;sson.

Persomally, 1
believe that that is about the .only way,
thmughaproossofeducauonandsafet)-
supmnswn. that you can miake them - safety
conscious..

'CHAIRMAN WH.SON’ Here is some-
thmg which may interest those of,.%'ou Tiv-
ing in Arkansis and evéiywhere else. The
Canal Zone today is working at least sev-
eral thousand Jamaica negroes, who pcrhaps
are of a much higher
fellows you have

%
£
i

every operation, even
shovelandhowtonsealmmerandbow ’
tosetaboardormahanyhndo a trim. -
The contractors have taken along with them *
10 key men, and these key men manage 700
or 800 or perhaps 1,000 of these negroes,

and they are taught every job they are sup-:

.posed to do by means of visual education.

Itseemsmmethatyonfolksdownml.ou- .
isiana might ‘very well take a leaf out of
that book. .

Ednuhonatl’rograms».-

MR. CANTIN: The snggtstion"is very !
good. I believe that what is needed ‘in the *
pulp wood logging operation.is an educa-
tiona! program; we have to educate the
workmen on how to work safely. Tt is-a bxg

)
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job in our kind of operation because of the
large turnover of workmen. ‘We have these
men _for about four to five months in -the
year, and from one year to another I would
say* thatabont?Spercmtofthemarenew
workmen who come in. ‘You have no sooner
starledaprogramofeduahontomd:
these men how to work sefely in the woods
than you- find that the.operation is finished,
so you have to begin all over again the fol-
lowing «season domg the same thing. :

With this in mind my company has pub- -
lished a monthly magazine, a little house

organ, which is entirely for the woods op-
eranmendofourbusiness.Ourmlpand
paper mill has nothing to do with it. Every- -

thing in this little magazine concerns-the:
forest worker. We have a- page for the

.cooks, we have a page for the teamsters, we
- hive a page for the tractor’ operators; and
nweha\retwoorﬂlreepageswh:cbmntam

items of local interest. We have three plants -

and. this little magazine is.sént to the work-
. men in all three, It is issued once 2 month. .

-We also. have three or four pages show-
 ing these men how to do a certain job, how '
‘ to avoid an accident when doing a certain
task, and, incidentally, we have a page that
~ deals with the subject of first-aid. This year
- we. published 2,000 copies of this magazine -
eldlmonth.Wemtverywellgweampy
uchmdmdnalmanbutwetrytogwe
cach camp a copy for every two men in
that cam andthey pass‘itaromdtoom
another.

I have foﬁnd that:this manner of educat-

mgtheworkmm :sbam:gfrmtbecause
. they have a radio nowadays in the camps at
. might and lots of the men like to read We'
T snppl) themmdlnewspapersasmuchas
Tlus little magaziné is mwutmg

also we try.to make sketches: to”
‘show ‘in picture form what we are attempt-
mgtoeonvejrmwords.Wehavefoundth:s
to. be a good way of eduatmg the wood-

. cutfer. N

Another good wa) is b\. means of safety
posters. I am sorry<to say that I have yet
toseeasafetyposter:ssuedbyanyassoua
tion “which covers woods operations specifi- _
cally. Wearebegmnmgtogetsome.l.oal
safety ‘associations-have started to put.them
ont,bnttheyaresomewhatlimimd.dneto
thé fact that they are slate-subsidized insti-
* tutions. In :Quebeé it is called the! Work~
men’s _Compensation Commission; in On-

¢

‘and that’s i
T know that that isn't ‘'what you fellows

-tagio:it is called the .Workmen's - Compen-
sation Board. These associations depend for
their activities on grants received from the

-Commission or the Board, and they haven't

received enough money-to go very far into
¢ the problem. That is why we are looking to
the National Safety Council to help us in
this work i

!

Promote the News Letter

-CHAS. E. JONES: T thinkithis man has °

brought up something that is close to me.
We have a “News Letter” in the ‘Wood
Products Section that supposedly includes

"logging and lumbering, and 1 know that you.

.fellows in the woods ‘operations are let out
.of that thing because you don’t use it. -

In being an editor one must also be a sort .
ofdurmghouse,andmauswertothegm- .

_tleman’s question regarding posters I would
hhetosayﬁmthatcanasﬂybeamged
provided we know just what it is . that we
-want. T can't sit here in Clumgo and draw
a picture of a. fountain, “for mshdce. and
. send’it uptothenorthwoodsandexpect
those men up there to think of it as 3 safety
poster. , T have been requesting theni to send
us xdus and pictures for more than.a year,
and yet I still have to receive one. Yon
psobablyhavecamerasmthewoo& Why
don't you work it out -a little bit? Maybe
the information you have is the very thing
the other fellow wants, and we have to ar-
rahgesmneplacewhereltcanallbepuh
together. . g

As regards’ thls movie business, we all
saw a swell movie here today sponsored by
the: Western Pine -\socxatxon. I would like
to give you iny opiniofi of that movxe, which
is this:. They are selling western pine wood
the object of their pi

want. Yon can’t take a pi like that up
into your camps. What does it have to say?
Nothing more nor less than the fact that

western pine is a darn fine wood, and we'.-

probiably all know that already.
" 1f you are going to use any mo\na atall, .

then T believe that>the thing for yoir twﬂo_-ﬁ-

_is to let ns know about it. We are not/ask
ing you to donate any film.. We only want
you to let(ui know that youchave it. After
that, by means of a little’ copperation, we
, may be able to get some of these pictures in

suchaformthattheywﬂ!notonlybe‘

shown here but may. be loaned out. Let us

] ’ . }
! .
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that aren't trying to sell something besides

try and find pxctures on loggmg opérations-

this thing that we are all \ntally mterested i

in, namely, safety. '

° I am very much disturbed about this
thing, fellows, from this angle: You elect 2
man to a job as a “News Letter” editor and
you“say, “Well, we hope he does.a good

job.” How can he? You lick him at every:

turn he makes. My friend up there in the
chair answered one of my letters last year
and said, “Sure, I'll help you out,” and then
he sent me one -little article and I sure--put
it in' the “News Letter.” After that he just
forgot about its existence, it seems. I know
Jim is a busy man, and every one of vou
fellows has had the same alibi.

Now I hope that some of you fellows will
just pick out one of these subjects that are
listed hesre on this sheet and write me your
opinion on it in an article containing not
more than ﬁfty words. If we could only get
ten such opxmons on various topxcs and
_ print those in the “News Letter,” it would

be most interesting and help a lot, because’

then you would all be able to sit down and
digest that information at your leisure when
you are not at these meetings.

MR. CANTIN: 1 agree one hundred per
cent with' what Mr. Jones has _said~gbout
motion picture films.- As a mafter.6f fact,
my company has been working on'the project
.of making a film of woods operations, their
hazards and how they can be avoided. We
already have a sougr};o prepared.

CHAIRMAN WILSON: You will find

: that you will get a lot of support from the .

other associations if vou will get something
worth while,

.MR. JONES: Why don’t you. put the
Wood Products’ "'\Iews Letter” on your
mailing list?

MR. FLAHERTY: .-\s regards this mat-
ter of education and the development of
safety consciousness in the lumber woods,
there is something we have got to put over
and we are trying hard to put it over in
order to cut down accidents.

You not only have to talk to the men 2 but
you also have to get\the foremen safety-
minded. -The companies-must get after the
forémen and see that they go around to the
men so that they can keep after them and
see that they are doing the work safely.

MEMBER: Who reads those magazines

.
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“you put out? After all, some of these ne-

groes down South can't md.

MR. CANTIN: It just happens that up .

our way the workmen can read them. There
is no fancy stuff-in them. They are written
in the language which these men use when
they speak Whenever they use any word
incorrectly or wheriever they use a slang
word, we try to educate them by putting the
correct usage or the correct spelling of the
word in brackets.

MEMBER: Would it be-.possuble to train’ -

all your’men in first aid, do you think?

CHAIRMAN WILSON: That is a diffi-
cult problem, because of the length of time

required in: which to give a man an intelli-

gent_ first aid course: Take the case of the
Western Electric Company out here- at
Hawthorne, for example, where they taught
something like 4,800 men, all of them key
men, over a period of one year. Then the
following year they -taught the group of

men second in command, so that in: the -

course of the last few years they have prob-
ably trained about 5,000 men who are ca-
vable of being first did instructors, all of
whom they now have on their working staff.
But it’s just wonderful, the reaction which

some of these fellows receive; the minute

they get into a first aid training school or
class. because they immediately become con-
scious of %afety procedures.

0. G BOILEAU (RCA Mannfacmr-

- ing Co., Camden, N. J.): Whatwcdldwas
to start a class of about 30 fellows, giving

them 100 hours of training. That included
the standard Red Cross course of 20 hours,
and an advanced course of 10 hours, and
the standard’ instructor’s course of 37 hours
with a little thrown in for goodmeasure.
Then we broke them down and gave each of
those instructors a certain group of mien to
teach. Thus far we have put through about

.1,000 people, and the same sort of thing is

spmtding all over our local county.

Mechanization Prp'blem;

CHAIRMAN WILSON: Al right, let's
go on with the next question: “Has the
mechanization. of woods operation any effect

on accident experience? If favorable effect.

has been noticeable, how far can mechamn-
tion be efficiently carried ?” * -

S. W. HOMAN (U. S. Labor Dept.,
Washington, D. C): We have just’ com-

rweT 3T
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'pleted a study of the aeudent expenenoe‘in
_ various parts of the country. One of the
thmgswemtedtoﬁndoutalsowasthe
.aeadentupeueneemthqsesecuonsthatare
thosem m&m
el:perxgnca séctions w
w hsn't ‘béeni’ carried:quite 'so far.
\RMAN WILSON: What was the
-uult of . your findings? Has |t increased or

" decreased?

l!R. HOMAN: It has mmsed. mate-

é.
g:
i3l
#5t
8
&
é_

. .._stats as Michigan: aud Wisconsin. -

- CHAIRMAN WILSON: What is the
answu?-? Selection and training " and super-
vision :

MR.HOMAN .1 don't “think so. Ithmk
more than anything else this mechanization .
has increased so rapidly, and the type of
machines that they usé are so powerful,
that it has simply gone ahead a great deal
- more rapidly than any "safety program of’
" training which shonld have aocnmpamed it..

CHAIRMAN WILSON: I think you
have to select the men who are going to
" handle any kind of machinery. Take this-
long chain saw, for example, which we saw
in the picture—you certainly must have a
properly selected, properly trained, properly
supervised crew to hand!e that sort. of .
cqmpment:

~M. C. GOODSPEED (General Electric
Co., Erie, Pa): I would like to ask this,
question: You compared the mechanization
- of the West with that of the South and with
that of the central’section. Did you com-
pare the mechanization of the West with the-
hand operators of the West and. the mech-
the hand op-
erators of the South, because the m'odncts
are’ 50 different that you can't. even com-
pare the two industries? : R

* MR, HOMAN: The answer to that, so

.'aeertdintypeoflogging'wasbeingmrried'

* on with'another section. We purposely didn't

.vidual, company. This .
Ibeheve,onpulpwood.l’ulpwoodwasex-

want to bring,m the experience of any indi-
study was .not based,

cluded. It was. only- based on. commercial
logging.,. -

CHAIRMAN WILSON: Have any of
you gentlemen ever had any actual experi-
ciice in a relative measure betwleen mech-
anized and hand labor? - ‘

MR. FLAHERTY: I havé found that in
the mechanization of woods. operauons. par-
ticularly in-the sawmill operation of handling

::sh:zhardwood,almosteveryymthm
" “of tractors and trucks have been operated
mghtanddaymordettogetlumberontof_

g new going on. All sorts

thewoodsmasshot{ahmeaspossible.
CHAIRMAN WILSON - And that has

.“xncrusedaccldenm. o
MR, FLAHERTY: Thetehavebeenman\

moré severe accidents.as a result of the
mechanization of woods operations.
‘CHAIRMAN WILSON: A lot of the
- men have been killed as a result of such
mechanization, haven't they?
MR. FLAHERTY: Yes. especially in the
- case. ‘of those companies handling heavy

lumber, such as yellow birch.. Take some-

fellowwhoperhapshasonlydnvaxatmck
around a farm or a bit of freight on the
lnghway and put him on a lumber truck,
expecting him to propel the vehicle through
the woods on poorly constructed roads with
huge Ioads of heavy timber. Of course a lot
of . accidents are going to take place as. a
result of that practice., -

CHAIRMAN WILSON: All right, let’s
go, ahead to_the-next question: “Is it ever

safe for ome man. to work alone in the
woods?"

Theanswctts'deﬁmtelyno.ldm’tthmk

we need to discuss that at all. That is one
of the .things we. must do in this country:
we must have some regulations prohibiting
that from ever happening. I’m sure we all
agree on that, .

Here's the next quest:on: “Since’ the acci-
dent rate for large "operations ‘seems to be
Jower .than -that for smaller ones, what
masutesoouldbetahntoeontrolﬁleor

" erations . of smal!er opu-ators for the “bene:
o fitof all?” 4

Everysafetymanhereknowsthatthatxs
a problem today not in the paper and pulp

woodsoperahonsaloneormanyotherom'
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particular operation; it is a universal prob~
lem. Safety for the small operator is the
bxg problem before us today.

Large or Small Operations

- MR, HOMAN: Mr. Chairman, may I
interrupt for a moment? On the basis of -
this study that we have just made, strange
as it may seem, thé larger operators have
had considerably the worse safety record.
CHAIRMAN - WILSON': - You haven't
got the story correct.” You are not getting
the reports from these -fellows who are

gyppmg you. The contract cutter, whether -

he is cuttmg logs or pulp wood or what not
—running sawmills in Minnesota or Wiscon-

-sin or down in Arkansas—just doesn't fur-

nish you with the correct figures. ~-- °

MR. HOMAN: I agree with what you

say. It was always my impression, too, that
the small operator should expect to have the
worst experience. But strange as it may
seem, so far as we. have,gone with . this
" thing, it seems to be just the reverse of
that. The very large operator employing
*1,000 or more men has had a wofse experi-
ence than the operator employing, say, ‘500
men; and as you come down the line to the
small operator employing up to 25 persons,
g:u find tﬁat the latte:’s expeneuoc is stll
tter. :

\ow, there is no question about the fact
that in taking a national sample ‘you don't
get the small fellows at all, but you do get
practically all the large’ ones and practically
all the medium-sized ones.

CHAIRMAN WILSON': You also get-an

_accident report from-the ﬁrst aid room or -
from the first aid man in the camp. You
may get dréssing reports in many of the
states which state that these -are not acci-
dents, but I say that they are. When you get
these reports, the lugher degree of intelli-
gence that is displayed in théir handling, the .

. more accidents actually have taken place, I
say that your picture is somewhat-clouded, -

MR. HOMAN : We could get a great deal
better and more accurate reports than those
we do get. I stated 2 little while ago that
the higher the mechanization, the greater
the accident rate. Maybe that is reflected
over mtothefactﬂmt thelargerthecom

. pany, in all probability thq gmter its mech-
anization has been.

MR. DICKINSQN:
(-

Mr Chaxrman,l

29th National Safety Congress.

thmk I have a little ;sidelight on something .
that has been brought out here. The gentle- -
man 2 few moments ago said -something
about the small contract logger. In many
cases it is'made up of a partnership of two
or three or maybe as many as twenty-ﬁve
men, all of whom share equally in the
- profits, if there are any. ‘Because they are
all owncers of the business, they do not come
ander the jurisdiction of the compensation
law, and if one of them is hurt or killed in
the \\oods. it's just too bad. He is a partner
and he'is just out.

Another point is that that type'of indi-
vidual probably is 2 man who has had 10
.or 15 years of woods experience, and he has
" saved up a little stake, and he gets together
with Harry and: Bill and they start a little
logging cooperative, and they probab!y are ..
the pick of the woodsmen. That's just an- .
other slant on the point that was mentioned.

CHAIRMAN WILSON: Would you be
good enough to take the chair for a few
minutes, Mr. Dickinson?

{Mr. chkmson took the chalr)

- Felling ‘and Cléamnz‘

CHAIRMAN DICKINSON: Our next
question comes under the heading of felling
and cleaning: “What-are the greatest haz-
ards-involved in felling and what means can
be taken to cantrol them?” Would you like
to say anythmg on. that. . Mr. Vaughan-
Evans?

G. R VAUGHAN-EVAZ\S We don't
have a great number of hazards i in connec-
tion with felling. 1 would rather “pass the
buck” on to somebody else who can prob-
ably answer that question better than T can.

MR. FLAHERTY Our:; chief hawds as -
I see them, in felhng operations are to be
found in old stumps, in limbs falling down
‘and cracking the-men. on the back of the
- head or on the shoulders, and in kickbacks
-of trees over stumps. The only thing we
<can do is to have ‘our foremen instruct their
men as they go into the woods to watch out
for those hazards.” Undertumng and clear-
ing the ground sometimes will have a great
deal to do with offsetting those hazards.

CHAIRMAN DICKINSON There is
one other angle that hasn’t been mentioned
in addition toyourlackbacls. I had a good
deal of expenenoe in the insurance field .
many years ‘ago. We had a !ot of aoc:dents -

~
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::f .what we called - the “bear-trap” : type °

- wherein a tree after being cut will hang at
.a 45 or 60.degree angle on a couple of small

trees. What are you gomg to do in such
cases? How are you going to get the trée

- down safely besides not sponlmg the .sup-

porting trees? That, of:course, is a very
hazardous operation. It is more or less akin
to- the rock pxllars in 4 coal mine.
MEMBER: I have worked in the woods
quite a bit myself and 1 know -that ‘the best

of sawyers will hang up a tree and often-
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ing to do with the preparation of the ground.

“The answer seems o be no except on the

big stumps.

Question: “Can any safety training

"methods be used to promote safe felling?

If, so, what?” Does anybody want to discuss .
that?

R. W. LAUGHLIN (Liberty Mutual In-
. surance Co., Portland, Me.): One thing
has been done that would line up with what
has been done by the gentleman from On-
Aario and Quebec. We have made up some

times they- have gotten out. by uihavmg an- “Booklets' with pictures on every operation in

other tree thrown across xt:,,B if _you are
careful -in seeing that your road is fairly
clear so that they can make a quick get-
away when the tre€ begins to fall, there
won't be any chance of getting caught in it.

CHAIRMAN DICKINSON: It would
seem wliere you have tractors and trucks
that a .cable or .chain around your small

tree could straighten that situation out.

MR. STAFFORD : We have instructions
to the effect that the workmen should not -
cut down trees when there is a high wind.

CHAIRMAN. DICKINSON: There,
again, your supemsmu is . rﬁponsxble.
When yon have men working on a contract
cord- basis, they are probably going to keep
on cutting and take chances under- nnfavor-
able conditions sometimes. -

-Our next question is. this: “Is any prep-
aration of the ground feasible?”

"MR. CANTIN: In our kind of an opera-
tioh I don't believe we can prepare the
ground. We are eutung in a very hilly
country and the wood is small, running on

..an average of about 20 cords to- the’acre.
" T never found it practicable to prepare the

ground in our kind of business.
CHAIRMAN DICKINSON: I shall

read lh(se\,qusuons through-and. then if

anybody wants to discuss any particular one

.. he can do so. “What precautions- should be

taken in regard to the tools used in fell-
ing?”_That is one thing which the logging

- commiittee is definitely gomg to cover. We

have appointed a committee on small-hand
tools, and we: hope to have the forest serv-
ice and three or four sectional groups figure

- out some definite operating rules on the

handling, carrying, sharpening and usmg of

:- tools which the men Jandle:

Queshon' “Can any considerable amount
of clearing or clming be done before fell-

ing?” That is tied in vnth the question hav- &

0

the woods which we distribute to the men -
in the camps.: They contain illustrations of
typical jobs in the woods and can be
studied by the men. )

CHAIRMAN DICKINSON: Will you
send some of those copies to me at the Na-
tiona! Bureau of ‘Standards or to the State
Ind’usmal Commission at Madison, Wiscon-
sin?

~ MR. LAUGHLIN :- T shall be glad to do

-CHAIRMAN DICKINSON: Our next
subdivision has to do.with swamping. The
first question is this: “What types of equip-
ment can be used for safe swamping from
the stump to the loading point?” Here,
again, you could write a book on this sub-
Ject. quite obviously.

Question: -“What is the general opxmon
of the use of ‘Go ‘Devils’ or sleds support-
ing one .end of the sticks?” Well that is a -
‘common method of logging up in the north
woods of Michigan and Wisconsin and else-

- where in this Midwestern area, and it has

been in useé for a hundred years or more.

Quesuon No. 3: “Should any 'attempt at
cutting sticks to uniform lengths be’ .made.

_before swamping?” Well, that again is a -
function of the terrain and depends on your

method of handling logs or the purpose for
which you are going to use those logs. -

Our next group of questions comes under
the heading of loading, transportatwn and
‘unloading. Questxon No. 1 is this: “What is
the most efficient size range both as to di-
ameter and length for safe handling of pulp .
from woods to mill?”

'MR. STAFFORD: Mr Chairman, we
cut a.12 or 14-foot log in preference to a
16-foot with two' kiots; if the 12 and 14 is
clear, for the lumber value.

CHAIRMAN DICKINSON: On the
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other hand, your cyp'ms is cnt eutu-ely full
log because they float them on rafts and
boats and it is much easier to handle them
in the mill in full lengths.

Question: “Is there any particular type of
sling which particularly lends itself to safe
handling with cranes?”

- MR, FLAHERTY: The safest sling 1
have seen is a double steel chain with a ring
at ach end and a bar between the chains.

Safety Shoes

CHAIRMAN DICKIN SON: Question:
“What methods can be used to promote thie
use of safety shoes by wood handlers?”
Does anybody here use special shoes?

MR. CANTIN: We have spent a good

deal of money trying to get our workmen
in the woods to use safety shoes. We had
a hoot made with a safety cap and the best
calf leather which would sell ordinarily at
retail for $15 or $16, and we oﬁered this
shoe to the workmen at cost price, which
was-$7.10. Well, I think I still have: 25
pairs of them left, having sold the balance
to hunters. These woodsmen don't want
them, they don't like them. They prefer a
boot or this rubber boot-with a leather top.

Now. I found that one of the exhibitors
hiere has a rubber boot with a safety toe
cap and in the soles he has some stnps of
metal, and I was.very much interested in it
because I think this may be the solution of
our problem, as it is the kind of a boot that
the men up our way want. If we can get
them into Canada, the men will buy them
because they are buying the other kind.

MR. FLAHERTY : I have asked the men
why they didn't use the safety shoes and
their answer was that the) found them too
cold, particularly up in the north section
where I come from.

CHAIRMAN DICKINSON :"Of course,
the answer to that is to get them two sizes
bigger and wear two pairs of wool socks.

MR, CHANT:: Have you had any: ex-

perience with gum rubber hoots. with hard
toe caps?

CHAIRMAN DICKIN SON That is the}

common type used now.

MR. CHANT : What sort of a boot wbrc
vou talking.about, Mr, Cantin?

MR. CANTIN: The shoe.I had in:mind
has a rubber sole on it. I have had a manu-
facturer in Montreal make me a few pairs

T
.-.‘
1

andphtasafetytoeapouthun.
Ral sy, expérims. ot (. regplas
;had any. experience wi
f: ber o:utvvatlut had a hard rubber
toe cap in it? : o
MR. CANTIN: No; 1 havui’t. -

MR, CHAhLT Those are made in Can-

ada. They only cost 25 cems a pair more
than the regular ones.

'w
&
N’

CHAIRMAN' DICKINSON:: Question: -

the whole field is s that of unloadifig logs,
whether they are.heavy logs or medium-'

weight saw logs or pulp wood. There are
more men hurt in that type of occupation
thanalmostanyother As farasyoursaw-

mill - accident statistics are concerned, l )

know that 20 years ago that was the pri

. mary cause of serious aocldenu. the high->

ost rate.:

On the West coast. strangely enough. you
didn't have so much trouble because’ your
logs.were so big that they had to be un-
M by-power. In' the East to unload cars
‘théy wogld ‘cut-out the wires and chop out:
the*stakes, and:then take a peavey and roll
off the logs which didn’t roll off the flat
car when the stakes were chopped.

,a""-’ e

On the Wes,;,, coast they use mechanical

unloaders which.consist either of & jib crane
arrangement qver & poke or pusher, which
is a parallel mounted on very heavy
timbers, peérhaps 18 inches square, used

“as pivots, and they simply place those

alongudeaw.relusethechamsorsulm
and start the locomotive, and as it. pulls
this parallel bar sweeps across the car and
pushes the load off. I know of only one
mnllmtheEastwhmtbc) haveput in
eqmpmcnt of a similar type. . )

Safe Londing Methods

Quemon' “What is the safest method of
loading on (a) wagons or sleds? (b) trucks?

-(c) railroad cars? and (d) ships?” As for

sleds, the usual method is to:

estdblish™a”woods deck about the height of

your wagon or sled up to

it, and voll the logs onto it with a puvey
or jib pole.

MR. CANTIN: As far as pulp wood is -
concerned, they are thrown on to the wagon

or sled by hand.
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CHAIRMAN DICKINSON When load-

mgonradmdws,oicome,tbatugm-'

etally a power operation, although not nec-
essarily so with small’logs. Has anybody’any
ideas to-offer on how to cut down your

ing hazards on railroad cars? The conven-

been to Toad
from one deck about six m higher than
your car platform.
Ho\s about ships?: Quite a lot of bad ac-
en‘s have happened in loading logs onto
+ In many cases the pulp wood is rafted
dowutothehngoansandtheu:tnspiclned
up with 2 conveyor and dumped into the
hold, after which the crew down there picks
thelogsupandstaeksthecordwoodasthe
stuff comes down. Apparently that is a
rather hazardous undertaking. .
MR. CANTIN: There is some hazard.in

loading a ship but I think ‘we have con- -
trolled that very well because we don't al- .
low anyone on the ship when the wood is-
coming down from the ehute inio lhe hdld.-

33 -
- .2

= They work in a second hold a httle farther

on“and then they move in when there is
enough wood dropped down into the first
hold and.they stack the wood. The accidents
which we have had are mainly due to the
pickaroons when the pick slips along the log
and the man usually catches it on:the ankle
or on the calf of his leg. If we could find.

] ieg guard and an ankle guard that would

be practical, that wou]d answer the problem,
butwehaven't got any.so far, )

'CHAIRMAN, DICKINSON: Did you:
.e’ver trya football shin guard?.- -

“ MR. CANTIN: No, it's too stiff.

CHAIRMAN  DICKINSON : Question;
“Referring back to the question on mechan-

ization, what mechanical loading equipment .

is available which can be efficiently carried
into the woods?” OF:course, we saw pic-
tures today of a truck-type crane which was
loading a truck in the woods and that is as
portable as the truck it feeds.
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THURSDAY AFTERNOON SESSION

Oct0ber 10 1940
'CHM%&&;}CHANT The first tbmg Delaware & Hudson Railroad Corp. Al-

on our p
presentation of the contest awards by l(r
J. E. Long, Superiniuulent ot Safety.
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this afternoon will. be the bany, New York, and Past President of the

National Safety Couneil.

Presentat:on of .National Safety Council Awards in- the
Paper and Pulp. Seetlon Safety Contest

Enrollment-“in the. 1939-40 Paper Indust:y

.. Annual‘Safety.Contest set a new high mark.
I46 paper and pulp mill units and 29 paper -

and board re-manufacturing plants—a total
of 175 ‘contestants, employing 77,128 em- ..

ployces, - working . i“.&ﬂ,%lzhu-houn—

_ reported a total of 2197:1oat-time_injuries

in the 12 months, Juiy 1, 1939 to Jiine .10
1940

Frequency rates' of identical eontutants

‘ averaged' 2 per cent above the rates in the
-1938-39 competition. Rates increased 2 per

pulp mills, were successful in lmproung
their ratcs

l.arge mills had ‘the lowest frequency
rates, averaging 11.52 in Group A and 1343

S in Group B. There were 10 perfect scores

in all; one-in Group C, eight in Group D,
and one in the Re:manufacturing Division

It is with great pleasure that I present,
in the name of the National Safety Council,
the following awards of bronze trophies to
thewmnerofﬁrstplaeeineachdivmonof

cent in paper and pulp mills and 6 per cent., the contest, and Certificates)of Merit to

acturing plants, Two groups, C
and D, eonsistmg of the smaller paper and

those .companies él.ueh piaced second and
-third in each divis

®.
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Division 1 Group A

1. Price Brothers & Company meed,‘ .
'Kenogamx Paper Mills, 2258785 hours, 1

injury.

2. Anglo-Canadian Pulp & Paper Mills,
Ltd, Lunoxlox, Quebec, Canada, 1,712,994
hours 1 injury.

3. Hollmgsworth & Whitney Compan),
\’Vatemlle, Maine, 3,365, 605 hours. 9 in-
juries. :

Group B

1. Hoberg Paper Mills, Iﬁc. Division -

“A” Green Bay, Wis., 1008543 hours, 1
injury.

2. St. Croix Paper Compan\ Woodlan,
Maine, 846,377 hours, 1 injury.

3. P. H. Glatfelter Co., Spring Groxc.
Pa,, 1,079.752 hours, 2 i mjunes .
Group C )

1. Strathmore Paper Company, Woronoco
Mills, 538,231 hours, 0 injury.

2. Southern Kraft Corp., Continental Div.,
York Haven, Pa, 691,229 hours, 1 injury.

3. Escanaba Paper Company, Escanaba,

Mich., 706,464 hours, 2 injuries.

CHAIRMAN CHANT: There remains
the presentation of one more trophy award,
and it is unnecessary for me to tell yvou

29th National Safety Congress

Group D

1. Sylva Paperboard Compan), Sylva, N.
C., 337,656 hours, 0'injury.

1. Spaulding Fibre Company, Inc, Mil-
ton, N. H,, 190,367 hours, 0 injury.

" 1. United States Gypsum Company, North -
Kansas City, Mo., 183,742 hours, 0 injury.

1. International Paper Co., Lwermore.
Falls, Me., 170,199 hours, 0 injury.
. 1. The Mead Corporation,
‘Tenn:, 169,686 hours, 0 injury.

1. Hollmgsworth & W’hnne) Compam,
Madison, Me.; 128,572 ‘hours, 0 injury.

1. International Paper Co., Riley, Me,

Nashville,

" 116,074 hours, 0 injury,

\ Spaulding Fibre Compan), Inc, Hayes,
N. H,, 8,061 hours, 0 i m]m)
Dwuwn - - - o

1. Bay West Paper Co,, Green Bay, Wis.,
97,663 hours, 0 injury. -

2 Gaylord Container Corporahon, St.
Louis Container Plant, 1,038307 hours,[ 2.
injuries, "

3. meberl}-Clark Corporauon, Allas Mlll
329 565 hours, 1i mjur\ - ,

what it is. I shall call upon our good friend

Scott Dowd to again deal with that award. C

Presentation of the Edward Benton Fritz Memonal TrOphy

A. SCOTT DOWD (President and Gen-
eral Manager, Fritz Publications, Inc.,
Chicago) : The close of this sixteenth na~
tional competition in safety among members
oi the Paper and Pulp Section, National

Safety Council, again brings the associates '
-of Edward Benton Fritz (affectionately

known to us as “Dad”) to this annual meet-
ing for the purpose of awarding the major
trophy of this contest. = -

“Dad,” as the most of you know, was a
pioneer of safety in the pulp and paper mills
of North  America. Through the medium
of his magazine, The Paper Industry -and
Paper World, and the inauguration and
sponsorship of these annual contests, his
efforts were expressed in promotmg safety
in this industry.

Since his passing in the spring of 1939

the staff of Fritz Publications, Inc, -Chi-

cago, has conceived the idea of perpetuatmg'
his memory-in this safety work. by naming .
our annual” award the - “Edward Benton
Fritz Memorial Trophy,” bearing his like-
ness. |

It was our pleasure to make the ﬁrst

‘award of this type at the Congre.ss of last

year: .
Now, we have the honor agam to name

" the winner, which in the opinion of the

judges provided for in our rules, has estab-
lished the best record based upon fre-
quency, man-hours worked. physical condi- |
tions, and other contributing factors. '
. We were honored last year in having with
us the treasurer of our company, the widow
of our founder, our mother, Mrs. Edward
B. Fritz. She presented ‘the trophy with that
Iovmg thought that is the spirit m wluch it
is given by our company.



A

She is”honoringus again in the making
of this award to the mill, member which I
~ shall now announce- i the” Strathmore

Paper Company, Woronoco, Mass., the win-
-ner of Group C with the highest’ number of

MI!S EDWARD. BMON FRITZ:

- Gentlemen and Ladies: It is with profound
pleastre and with profound gratitude: that -

+ I greet you today. I am grateful because of

the great progress that all of you have made

in safety; and I"am ‘glad that I know you

" are not workmg for a trophy, that you are
\\orkmg for something to hang- on your
wall so that you may later point to it with
pride and say, “We did the best job of all.”
You haveall done this out of the goodness
of vour hearts for the safety of life and

- 1imb, for'the safety of men who would be
injured in accidents and ‘perhaps - be
crippled  for the remainder of their lives.
You have ‘done all this because you want to
_be able to lie down at night with a good
clear conscience, feelmg that you have done
the best you could in your mill today for
the safety of humanity.

It is for that reason -that I am grateful. ..

-today, and 1 am so happy to be able to pre-

.CHAIRMAN CHANT: Gentlemen, we

wnll get on,thh the rest of our program.

1 am going to introduce t6 you now
.R. W. Laughlin, Safety Engineer, Liberty
" Mutual Insurance Company, Portland,
Maine. 'Mr. Laughlin has very kindly con-
sented to.give us a talk and a demonstra-

".. tion this afternoon. Some .of you may have
had an opportunity of seeing and listening

Paper:;ond Pullp' Seéiionl_. | 583

man-hours without a lost-time accident in

the duration of the contest.

Friends, it:is an honor, indeed, for me to
T present Mrs. Fritz.

'sent this trophy to-Mr. Charles E. Hig-
gins of the Strathmore Paper Company

CHARLES E. HIGGINS (Assistant to
“Treasurer, Strathmore Paper Co., Woron-
oco, Mass.) : Mrs. Fritz, it is mdeed a great
pleasure for me to accept this trophy, es-
pecially from your hands, in memory of your
. husband, Edward Benton Fritz, and on
behalf of the employees and the manage-
ment” of the Strathmore Paper Coxnpan)
we thank you sincerely.

We want. you to know that’ when we

- get back home, this trophy will occupy a
" position of prommence in -our mills as a
continuous inspiration to those employees

who established this type of safety record

CHAIRMAN CHANT: May I thank
you, too, Mrs. Fritz, and attempt to ex-
press to you the pleasure that all of us
have had today in your company.

- (A brief recess was taken).

to this “act” before. I. have not seen it but
from what I have heard about it I am
looking forward to it with a great deal of
anticipation.

Mr. R W. Laughlm then gave a demon
stration lecture which he called “A Bag of

Safety Tricks,” w!nch, unfortunately, cannot -

be reproduced in these- records becaunse it
was chiefly a demonstration by pantomime.)

General Round Table

- CHAIRMAN CHANT: Acoordmg to -
the program, the. next item consists of re-.
marksbytheGeneralChmrmanElect.With'

your permission I am going to skip that.
However, I do want to say that I deeply and
-y sincerely appreciate the confidence which

vou have shown by giving ‘me -another -

ehaneetomakegoodasyoaneneral
Clmrman.lshalloermnlytrytothem-

. mosthf my ability to work in your interest

and in the interest of the gencral cause of
safety.

Iwanttothankyouallforthecoopera
tion which I have received from you dur-
ing thelasttermaudlhopetodservea
continuation of it durmg the ensuing twelve
months. -

Now, we have on our program a round
table. discussion of certain subjects, but we
have no table and it isn’t round. With those
slight differences, I think we can proceed
‘with our rotmd table discussion. The first
subyect listed is that of “Safety Contests
in the Plant." I think that is intended to

vt
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mean xnterdepartmenm cOntests or general

contests as applied to.the one plant rather
than as between groups or numbers of
plants, Is there-any discussion to be had on
that subject at this time?

- Plant Safety 60ntests

ERNEST AUGUSTUS ‘(Mead Papcr
Company, Chillicothe, O.): Mr, Chmrman,
1 believe 1 have mentioned at various times -
something about a plan ‘that we have in our
group of mills. First:of all, we have an
interplant contest based somewhat on the
samesetofrulesasthoseusedmonrpaper
industry contests. :\We give a trophy at the
end of the year to that plant which has
made the lowest and best safety record

based on the combmanon of frequency andv

severity.

~Some of you genTemen may have becn at .

the “round table—discussion meeting this
morning and, if so, you-will recall having
heard some argument as to how important

severity is. I maintain that severity should ..

be taken into consideration when determining
the winner of any kind of 2 contést. And
so we give .frequency rating 8 points and
severity 2 paints. :

Every three months. in addition to lhe
big bronze plaque awarded ‘at the end of the
year, we award a quarterly first place
banner and a quarterly second place banner

It is based on the same system: of sconng

but it creates a little added incentive if
every three months somebody has a chance
to win something, even though they may not
have a chance to win the big prize at the
end of the year.

I have some figures which prove that the’

contest idea is all right. Over a penod of
6 years, among 11 plants in our group that
were participating in these contests, we
showed an 11 per cent reduction last ‘year -
over the previous five-year average in the
number of accidents—a 24 per cent reduc-
tion in time lost—a 21 per cent reduction -
in frequency—a 33 per cent reduction in
severity—and a 30 per cent .reduction in
compensation, or a reduction in cost per
$100 payroll of 26 per cent. ..

I can show you some of the results tha.t
have been obtained in individual plants. For
instance, in our plant at Chillicothe last year
we showed a reduction of 65 per cent in the

number of accidents and 93 per cent in-

-

' zb:h:'Nationaz Safety Congress :

axhouﬁt.of time lost, a 68 per cent reduction -

of frequency, a 93 per cent tedpction:'in
severity and 2 "66- per- cent reduction in
eosts,oralﬂperemtteduchonmcostper

$100 payrol. I:am absolutely certain that a ..

largepartofdutreductxouwasduetothe
fact that our boys are trying so strenuously
to get one of these bronze plagues. We have
never won'one of them yet, whereas some
of the other mills have won them. several
times, and our boys want one of lhosc
‘plaques: .

Now, in addmon to this mterplant (con-
test, in our plant we have'a safety sweep-
shkephn.Everymonthonthepa day
prior to the beginning of the month we give
to every hourly-paid employee, at the pay
office window, a card which has.a serial
number. pnnted at the top. On this ‘card the
worker writes - his- name and department,
then tears the stub off, puts it in a box, and
later these stubs are.collected. He must
retam his pomon of the wd if he wishes
to win a prize..

in departments in which no lost-time acci-
dents have occurred during that period are
-eligible to' win-one of five cash awards if
" his number should thpen to be pulled out
of the box, However, if in any departmént
there has been a_lost-time accident during
the. month_everybody in_that department is
disqualified. The- first prize is $25, the scc-
ond, $20, the third, $lS the fourth, $10, and

the fifth, $5.00, the total of the five prizes-

amounting to $75. ~

. Mind you, the departments mﬂy aren’t .
competmg -against each other; they are sim-

ply trying to win these prizes one from

another. As a result of this system, every .
man is watching every other man in his de-

partment.. I have seen this happen: Some
fellow will come.along and put a ladder up
~.against 4 wall and if he has-it out a little
further than'it should be, somebody else in

his department -will come along and say ti:.
him, “Say, you big So-and-so. what's the

matter with you? Do you want to keep me
from getting that $25 next month? 1'intend
to win-that' $25, so you had better put that

ladder up at the'proper angle,” Each fellow .

s lookmg out for the other and, madcmal!\
he is looking out for his own inferest, of
course, because each man feels that he is
going to be the lucky winner.

At the end of the year we put $175 into

-~
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At ‘the end of the month all employees -
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. i3 lost, what it costs, etc. =
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a2 big pot.ant all these departments are
given an opportunity, regardless of whether
theyhavehadanaeadentoruot,tohke
ﬂzuennmbersforthelastmomhanddraw
$100, anothef

-+ showtt an improve-
boys' inter~

our accident. reeord f9r the last five or six -
en the
:sa@d.soth'atdteymworhngforthem-‘

.and the plants ‘are mmpenngwmh each

othetmttymgtodevdopabemtsafgty
record. And we send out cvery month to

} ) _ t!me mills a list of figures-which are posted

the-bulletin board showing just where’
ucb one stands, also containing a short
description ‘of ueh ‘accident that has been
reported—who is to blame, how much hme

prizes. There was the same amount of moncy

. involved but we had & $15 prize, 2 $10 prize,

fifteen $2 prizes and thirty $l prizes, so
that more people got soine of the morey.
.But when we put the matter.up to the em-
"‘ployees themselves. they said that they
would rather have, fcwer”pnws and more-
~money for each prize. : :

CHAIRMANGHAJTThm 'a

¢ - dent occurs, an

basis, ‘the findings posted

know of a_ number of .others in use in dif- -

ferent plants. ‘just- variations on the basic
jdea’

Irwonldhket@askMr Augustus,asre-
dsthxsmatteroidatatobeputupon

- ‘the bulletin board in the dxﬂ‘erent plants,
whether such information is only posted'
each month or whether something is put’

up immedidtely following an accident in one

" of me depaﬂments. tellmg iust what hap-

MR. AUGUSTUS: As soon Tas an acci-

is made ‘and

on & bulletin board by
the safety man in that particular plant.

< MEMBER: Do you mention the man's

name and present all the details of the case?

MR. AUGUSTUS:. Absolutely. We give

: the ma's name and -if-the supervision was

to blame_ for the accident, we say so. -We

= give the whole story and- we have never
had any kickbacks from {t yet.

SAME MEMBER: I have been toying -

T

i R i
A
3

»,
e ot et B
T r el vrvates

wnh that -idea and was wondering how -\ 5ib

y kickbacks one would get. In, tion
to. tbe posting of that mformatxon.~
you ever{ tried posting:. photographs shomng
the,.nnsa e condition or possi ly the grue-
some aftermath?

. CHARLES H. ABEL (Kimberly Clark
Corp, Appleton, Wisconsin): Kimberly
Clark for the past few years has taken
pictures immediately after the occurrence

of the accident and in somecases has gone -

through the actual procedure of showmg

how the accident occurred-——making a series
of pictures and  displaying them on the
bulletin board with a full report.

SAME MEMBER=: Any kickbacks?

" MR. ABEL: No, ‘they were very well
received. In fact, I think the reception on

.that type of material has proved much bet-

ter than on just a plam mimeographed.
report..

CHAIRMAN CHANT: I-call to mindz

_certain plant” where this. sweepstake idea
has recently. been applied. Previously: they
had quite an elaborate setup wherein a
rather large safety’ committee always made
a very thorough in

vestigation
number of variations in use on that basic ~'time. ggcident, ‘and. .the procedure took up

sweepstake idea. Mr:- Long of the Bay West
Paper Company ‘'of Green Bay, . Wisconsin
described-to us” on Monday a someyhat

. similar lypc of sweepstake. personal!y

)

- -

quite a lot of time. They used to arrive at.
some very laudible conclnsions and did a

thoroush job of investigation, the com-

pleted report sometimes extending over on..

iR

of every lost-
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the second page of the b!illetm that went up
on the board.

However, since they have adopted the .

sweepstake idea they: have changed:- that
method of publicity with good results. They
now put up on-the board, if possible, with-

in 24 hours of ‘the occurrence of a lost-time.

accident, a notification of that accident and
this * automatically wipes - that' particular
department out of being a participant- in
the sweepstake for that month. They. pirt
up just the bare facts of what happened,
without taking the trouble iminediately to
find out who was responsible for-it and all
the details involved. Merely a note saying,

“Sorry, boys, but no sweepstake for your,

department this month. John Jones tripped
over a truck handle and injured himself.”
‘That may be a thought which some of )on
may want to use.

MR. CREIG: We are wondenng whether
that tends to create a let-down for the
balance of the month for that particular
department? From what Mr. Augustus has
said it seems that the: reverse of that is
true, namely, that there was no let down

‘- in his'plant.

CHAIRMAN CHANT: There is a way
around that, In the plant I have just men-
tioned they do not use a calendar month
basis so far as the sweepstake is concerned.
Each department will ‘have a sweepstake
every time they go along for 30 days with-
out a lost-time accident. So if they have an
accident today, they start their tlmty-day
period over again -tomorrow. Whenever
they have. hit thirty days clear, then they
have a sweepstake. There is no period dur-
ing which they can say, “Oh, well, we're
washed np anyway, so whats the use of
trying to be so careful ?”

MR. CRIEG: Mr. Augustus, how many
men do you have in your mill? -

MR. AUGUSTUS: We have about 1,250
hourly paid men who get these tickets. In-
cidentally, 1 m!ght say that those depart-
ments are divided'into 21 diffefent groups.
You may have departmesits of 7 or 8 men
and we put several of those departments
together and call them one group. -

PHIL STARBUCK (Meredith Publish-

ing Co., Des Moines, Ia.): I have a bit of
a problem here. We wanted to start a con-
test but we have a great differénce in the
probability of accidents in.our various de-

partments. I woader if anybody has come up

201k National Safety Congress g

it?

MR. AUGUSTUS We had t!mt argu-

ment at one time and we still have it once in
a while, but I am convinced that it is just

somethmg which we think.is trtie but which -

really isn't. For instance, when we first
started out with our paper machines, the

men who worked them said, t‘Why we can’t .

get by for even a single month without
having an accident, let alone! for a-longer
penod ‘of time”. Wel}, we have now 11

per machines—some- of them are pretty

'bxg and quite fast—and yet the-men haven’t
had an accident on those paper machines -

for more than a year; yet they used to have

one about every two or three weeks. It has .-

been proved that working on those ma-
chmosxsnotanymorelnzardonsthanwork—

-...ing elsewhere_ if . you ‘have a group of .
safety-minded men in there. o

For example, we have 27 men in our

electrical departnient, and last ‘August we  ~

had a retord of going along for fifteen

" years' in that department without & single

lost-time accident ; and yet your maintenance

and electrical departments are normally .
“considered very hazardous departments. It
so happeps; ‘ﬁowevet. that we have a fore«

man in }here;wbo is safety-mmded. and he
has slmpl},t’ramed his men in such a man-
ner that they just don't have any- accidents.

We have had more actidents in our storage-
department than our electrical depaﬂment -
- has ever had,

‘R. W. CROUCHER (Minnesota & On-
tario Paper Co.): Mr. Augustus, did you

mean to say that if your ome plant goes.
along without a lost-time accident you pay

- out $1,200? ,
MR. AUGUSTUS: No, no, we pay §/5

permonthmthxsmephntofoursat
Chillicothe.

) Thmxsonethmglwonld!iketomul- .
'uon.Herexssomethmgthatagmtmany

of our employees prize very highly (holds’
up sample cerlificate), 2 certificate that
costs us less. than ‘a penny apiece to print

* which says that such-and-such a personof a
_division, in recognition of a 100 .per cent =

safety record during a period of five years,
is awarded this certificate. On the bottom it
bears the signatures of the president of our

company, of otr division manager, and of .

the superintendent of that particular plant
at which the man is employed.

against that and, if so, “how they overcame,_.

iR



~ . record and his record to date.
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At the end of five:years the worker re- -
ceives that type of. certificate, which comes
in a_frame. At the end of ten years he‘re-
ceives a gold certificate like this. (Shows,
sample.) At the end of fifteen- years he
receives still another type of certificate. You
can go into the honie of any one of these:
employees who has received snch an award
(and I have done so many times) and you
will- find that little frame hanging up-on

- the front room wall in a:spot where every- -

men. Finally 1 arrived at a system some-
thing .- like - this: -1 got the foremen divided
into groups; in other words, a foreman:

™ with S0-meén and over, a foreman with 25

to 50 men, and a foreman with-10 men and
under. = = = ' '
Here is .the way I count: the accidents:
I count each minor accident one point, each
submajor accidént 9 points, and each major
accident- 25 points. That is the ratio. At the

. end of the. first week, let-us say, if a fore-

man has a submajor and a minor accident

© At the end of the second week, if he has.

‘accidents; then L.divide -
because he has had that

many men working under -him during those

two weeks. I keep this record of each fore-
man on a sheet showing his last week’s

T doo’t know just how fair that system is.

. It seems to be working out quité well. The

foremen are interested in it and the men are
becoming interestéd in it as well. In other
words, copies of it go to all superintendents
and to the general manager, and they put

_copies on the bulletin boards, and-the fore- ~ expect them to agree that the committee

gefs a copy. My theory is that even-
is going-to get tired of seeing his-

: Paﬁer'dnq.fulp_;?eéiipn

* MR. BREWSTER: We count a sub-

.can do-to control it is to make sure of ade-

-after it happened, just put' up ‘the bare
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riame on the bottom of the list. Of course,
it doesn’t count severity. I am wondering
if any other plants have used such a plan
and, if so, how it has worked out there?

. CHAIRMAN CHANT: Will you define
:a submajor accident for us?

major accident as one that is not lost time
.but which requires 2 man to be sent to the -,
clinic (we have our own company clinic), -
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body who comes.in can-see it. AlSo, I know .after which he will .come back to work. In
of a number of instances where employees Other words, it is a little bit more serious .

. who have léft_otir company in order to than acminor accident, so that g‘t; requires
apply for-a job elsewhere have taken that not just first aid but'a doctor’s- care.
certificate along with them as a means of MR. RICHARDSON: I don't see how ,

“ convincing the. employment manager that we can control severity. We are interested :
they were good, safe workmén so that they <" in preventing-accidents. Whether it’s a bad $ :
might more edsily get the job. . ‘accident or a minor accident depends upon IR §

__W. S. BREWSTER (Masonite Corp,  -various conditions. - : L]
Ladrel, Mississippi): Sometime ago we - Fortinstance; if yon have a slipping haz- {8
tried to get a little competition among oyr ' ard.in the mill, one man might slip on that 5

7 foremen. Naturally, the hazards .are dif- _and fall down and light on his “fanny” and g

" ferent- all over the mill. Some foremen “get-up and ‘walk off again without any 55
have many men “and others not so many more ado; whereas another fellow might &5

fall down and receive a serious bruises. and il
a, third -person ‘might come along and slip, i
and break an arm or a leg. So I don’t see
how we can involve severity in that and be
CHAIRMAN CHANT: I think that is
-something ‘you have to work out|for your ‘B
own plant. You are perfectly right in saying i
that in general, by and large, we have very B
little control.over severity. About all we

quate first aid, proper medical attention, etc.,
so that' we don’t aggravate:an injury need-
lessly. Aside from that, there is-little élse g
we can do. o ‘ B
I am sure that we are all agreed that ‘A
there is a great potentiality in a safety i)
contest within the plant. It doesn’t matter . - EY
so much how you work the thing lout or H
what rules you Have, there is a: value there
that we can obtain by using a suitable type .
of scheme.* : A
‘I-mentioned a. few minutes ago, some-
“thing about the proper type of: publicity for
.an_ accident . that ‘was™ almost™ completely
solved by this sweepstake ideal Just ar-
range it any way yon want. Instead of ask-
.ing everybody to read a long reportand-to

found the right solution to. the; ‘accident

o
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factsandthmlettheatgumgl;édoﬁeby

- those who read them. -State nothing unless
it 'is absolutely definite’ The minute you

say, “John tripped over a truck handie™
and then add, “while not ‘watching where:

he was going,”
trouble. ..

MR. CANTIN: I have known the sweep-
stake idea as applied in the camps and one
-company in my group has used it with good

you have the basis for

effect. However, they don't give a cash”
prize. They give a prize (whnch amounts to-

the same thing) once or twice ‘each year
: foranymmpthathasgonealongmthout
a lost-time accident for a certain period of
time. There is a drawing in the same way
asthata!mdydsm’bedhere,andﬂxepnze
is usually a purchase order which is good
for.a certain value in the company store.
A man can get himself a'$5 pair of shoes
or an $8 inackinaw or something of that
sort. As mills usually do not give a worker
any time off with pay, sometimes the prize
s a certain amount of time off with pay,
which in soine plants in certain locations
works better than the money itself. -

Plant Honsekeepmg

CHAIRMAN CHANT Our next sub—
ject has to do with the methods of main-
taining plant tidiness and good order,

W. E. STRONG' (Marathon Paper Mills
Co;, - Menasha, Wis.): By _way of explana-
tion, while we’ are more in the converting
business than i that of paper manufac-
tunng—that is, our division does printing

that sort-—we had a lot of headaches main-
taining a clean plant; and as we look back
at it now, it seems as though we d:d a  lot of
fumbling for several yeara.

One of our problems was the stnrch spray
problem, and while you might refer. to it
optimistically as clean dirt, nevertheless the
department in which it was used a]wa)s
looked very mussy. Then we had a ﬂg:ggg
problem caused by a wax spray ‘an&wax
splashing, as a result of which ou( “préss.

‘very much interésted in

" I
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can hire 150 janitors, but - those janitors
still won tbeablewlneeptheplaoedmn.
Inughtalsoaddthatwehaveanall'

union shop—we have contracts with five
unions—and of course all of you know that -

‘in the standard union comtract there is a
‘clause pertaining to -the cleanliness of the

mill, Afteralongumeweralb ggtsome
cooperation from the boys and it camie

.mostly from certain individual members.

We could hardly hold the representative
committees responsible for the cleanliness.:
of several hundred e:ﬂployws. )

“Then we started ‘a comtest, which,
although young, is. working -out fairly well
thus far. We hope to be able to improve on -
it by oon'ectmg some of the mistakes which -
now exist in theeontzstnlls. ‘

“We had a planned mspectnon, and we
got thegmeralmanagertobcmeofan
inspecting committee of thrée, and -we an-
nounced the' date of our first inspection.
We _thought it only fair that everybody
know when the first. inspection. would. be
made. I was also a member of that inspec- .
tion committee. Our plant never looked so .
clean as it did that day. We couldn't be-

.. lieve it ourselves and yet we were in .it-all

the time. Honestly, there were. departments
where you could have held 2 dance had the

machinery been shat down.

\'\e were prefty mnch hepped about it.
e finished about noon, and we decided
that we wounld break thé_gepartments up
for prizes in the afternoon, and that is when
our tronbles started. There were twelve de-

and waxing and finishing and converting of = partments set ‘up and our task was a very

difficult one. .

1 would Iike to tell you what the prizes
were and_still are. We are located about 35
miles from Green Bay and evetybody‘living
within a hundred mﬂs of Green Bay is
the Green Bay
Packers football team. So we offered . as
prizes tickets for seats located on the fifty-
yard line to all the home games. Just what
~we are going to do when the football suson.
‘isended we don’t know yet. .

rooms were hard to keep clean. Ourlxtﬂe/'rhe -second ' inspection was unannonnced,

paper mill mmnit is a very old unit and that
also offered a problem. .

‘We kicked this thing around and argued
about it a Jong time and we are definitely
of the opinion that the answer to cleaning
up is not additional janitor service. You

- ment

andherensthemtershngpartof!he-

whole thing: the department- that was in
t!nrdplaceatthehmeﬂleﬁrstannounce-

¥35 made fell down, I’ belneve, to
sixth place, the deparlment that was in'sixth

place at the time of the first inspection
\ "T‘v



came up tosecondi)laee,'etc. Thetetskeen

rivalry not only between the foremen but -

- among the men themselves. We found out
afterourﬁrstmspectxontn that there was
* a committee of fellows, self-appointed from

the pressmensumon,whomspectedme‘
_ mill. the day before we'did, and we also

" discovered that two or three of the fore-
men got together ‘and made -interdepart-
mental inspections. .

"To sunitharize: ‘the advanm of this .

rogram: They" dre 'becoming .cleanliness
consaons,andnf:ttafnsSlSorMorﬂO’s
noﬂhofiooﬂnﬂtlckastodon,xt:smone)
“well spent, we think The reactiolt of certain
individuals in the mill has been interesting.
The day I was an inspector I walked into
the finishing department and .found a cer-
tain chap who fed the gluing -mdichine
clean- shaven, and 1’ had always known him

to.be one of these fellows who liked to go .
around with a black beard and hated to°
sbaveandonlydxdsoonSamrdaé:nlmlhae-‘ -thgt from being done this year. .

*which- entered into this - lhmg without any
advertising.or hullabaloo. .

Ae are proid of the transformanon. The
foremen, who I think were more respon-
. sible for the old condition than anybody

else, are now buildmg up’' a_competitive

spirit between * thémselves. The - morning
_.after our first mspecnonllceptongettmg
“‘continnous calls from the wvarious men
wanting to know why their” individual de:
-partments weren't in first place. It got so
bad that I, called the plant.manager and
sandtohtm.“Wevegottohaveameehng

1 told him why, and he answered, “Let

them go ont:and look for the faults them-
selves”™ “But that isn't the answer,” I re-
- plied. “They won’t “accépt it.”, “AllTright,
then, suppose you call all the interested
parties together at eleven o'clock and we'll
.meet with them.” The three of us who had

made the inspection met with those fellows -
and ‘we got the damnedest “haircut” you
. as woods. operations are concerned in suit-
‘able posters. Occasiomally we have found

. ever saw or heard of from those" foremen
who didn't win first place.” -
Obmouslyﬁleeostfactorhastobemkm

- into consideration in this matter. Some de-
" tions. Then it was our difficult task to

- partments are hard to clean because of the
process and- type of building they are: in;
othersamasy‘toclan.'rhemtnreofthe

product in- some departments, has a very:

direct -influence. .As we have gone alotig
, and w on this thing, we have definitely
decid to set up a scheme wherehy the cost’

i Paper and Pulp S ection : . 389.

shared first place just before we left ‘for
this.convention, managed to do iso without
one dime of expenditure over and’ above
the normal amount of money [allotted in
the budget for clean-up work.

' CHAIRMAN CHANT: Doks ‘anybody
wantto say ‘anything about home-made
bnllehnboardmaﬁenal?

J. F. BERRY: Mr(lmrma‘n,lhavea

Jewsampleprmtshete.'l‘heyweremadeby

one of our trucker’s helpers, affairly good

“artist, and I have brotight them with me in

case_you ‘fellows care to see [them. They
will ‘give you.an indication of what we
havebeuxdomgalongthisline. .

CHAIRMAN CHANT: n m& been
hoped that we might have an exhibit in this
room of home-made poster

I still hope'that by.the tihie the next
‘congress comes around we will have been
able to work out some method for having
a display of our poster mal -on bulletin
boards right in our own meeting room,
as:dc from any displays which the Council

+might have in the outside exhibition hall.

I am sure thaf in our own group many
firms, because they have been fortunate

" enough perhaps in having an artist on their
:staff, have been able to work out some

splendid poster ideas. '
The parucular problem that some of the

munberﬁrmsrunmtoupmtheprovmce"

onuebec,Canada—-andmo er localities—
is that of obtaining smlahle fety poster
material with the wording in a language
other than English. Mr. Cantjn, I see, has
in his hand a number of posters which he

‘has had developed and then translamd into
the French language for use in his locality. -

MR. CANTIN: We haven't much as far
that the Safety Council has issued posters
that applied to some extent;to woods opera-

translate ‘them mto the French. language.
You may have slégans in English made up

of three or- four words, bt when you.
translate those into French sometimes a™

whole line of words is neqmred to give the

. same mmmng

-

factor will -play an unportant lm’t. Inci-
dentally, one of the two departments that

terial, but a .
number of things cropped up; to prevent

.
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I am no artist but I can copy pretty
well. Some safety posters issued by the
Council I have reproduced and then had
mimeographed in two colors, naturally with
French wording.

CHAIRMAN CHANT: I am familiar
with some of the difficulties that Mr. Cantin
and his associates in the province of Quebec
have had in obtaining suitable poster ma-

terial. T am much interested in what he has’

accomplished. I know that pressure has
been put on our section poster committee

or Visual Education Committee for several’

vears back so that we might, through them,
reach the Council poster department with the
view of getting posters put out by the
Council worded in French. But we run up
against the fact that the demand for-such
material is limited and the Council can’t
afford to make up.such material in small

*  quantities.

The answer seems to lie in the” fact, as
shown by Mr. Cantin, that the company
itself has to do much of "this sort of thing.
In time we may be able to do something
about this through the Council. At least I
hope so. The first requirement toward that
end, of course, is to get more members—
more Council members and more section
members—from those localities where such

ADIOURNMENT
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posters are requifed. If we can get to the
point where we can say to the Council, “\We
need 1,500 or 2,000 of- these French posters
every month,” then they may be able to sup-
ply them  without too much expense, but
when it is only a matter of supplying 25 or

50- such posters, then the Council naturally

informs us that it cannot afford to do so.
Is there anythxng else, gentlemen? If not,
may I again thank you all for coming here
and express to you my appreciation for the
very free and worthwhile discussions that
we have had at these. meetings? You have

all taken a splendid part in them and I am .

sure we will go home with some new ideas
to make use. of:in. our own work, as well

‘as with' some very happy recollections of

this congress.

MR. STRONG: Gentlemen: I think that :

this group should express to Doug Chant

a vote of thanks for his continuous efforts
in holding this group together and building
a program and giving us the fine meetings

\\hxch we have had. Suppose we give him a .

rising vote of thanks,

(The audience arose and. enthusiastically
applauded.)

CHAIRMAN CHANT : Thank you very

much, gentlemen. It is undeserved but ap-

prec:ated nonetheless

EY
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