MR. R. K. JOHNSON { ™
February 7, 1973 Y

MR. J. H. ROSENBON R. F. ROFFMAN

PROFITABILITY OF VINYL CHLORIDE NONOMER

An snalysis of the relative preofit per pound of vinyl
¢hloride monomer used fer each type of reein has resulted
in the following suggestiens feor preduction eutbacks,
should it become mnecessary to limit sutput dus ts a memomer
shertage.

Redustien of gemeral purpese FVC and eopolymsr Fesins
at Pottstewn will have the least adverse ¢ffest em prefits.
Newever, sepolymer preduction sust be held t¢ a miniam of
2 mdllion pounds per menth to reclaim the reeysled momomer.

Ahﬂotwofthotmtwnlo.ﬂuhtﬂuun—
slusion is as fellews:

1. Appreximate margimal prefit (selling priece mimus
raw matenials and freight) was cenputed em all resin
preodusts te determine which products were the moet
likely sandidates feor euthask.

2. The margin on dispersien and solutiea resiss is
mush greater them other predust growps. Therefere,
they were disregarded frem fwrther amalysis.

-3« The preprictary matwre of AN/VC precludes this preduct .
frem outback ssnsideratiea.

%o The apprexzimate margisal prefit rates en Pettstewn PVC,
sopolymer and Perryvwille FVC were of the same
magnitude (within ene eent per pownd); therefere, we

tod the petantial semversisueost redauctions
vihich eoould be sffected by ccssation of each type

5. Perryville's four srew/thres shift cpersting base

. afferds little pessibility feor sest redustieas.

The best way te out bask predustion at this plamt
is ¢» lay off eme shift. This resunlts in a predactien
less of sheut five millise peounds which is mere than
the desired level. To held the less at less thm
five milliea pounds weuld mecessitate three crew

2V kime eperatisa.
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6. Sinee Pottatown operates em a three orew overtime
basis, they san limit produstion by sutting down
on weekend work,

a. A sutback of 3.9 milliea pounds per month can
be affected by shutting dewn Building I and
the suspension resim ressters in Building II
over the weskemds, This will save about
88,400 in labor and §9,000 in utilities.

b. A sutback of 2.0 millien pounds per momth
san be offested by shutting down enly Buildimg I.
m-“ mmxm.nmn“.mmmw
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s. Cutbachs greater tham ).S millien pouwnds per
asnth would prebably be ssesmplished by a
slowdsowa. This will net reduse eests.
It.is alse pessible that with limited weekend
eparations, wveekhday predustion effisiwmey will
suffer. %This eculd result ia dreps greater
than the pleansd levals.)

In swsmary, the feollewving eutback schedule is
resoamended!

1, Cuthasks wp % 8 willien pounds per ssath in £30
thousand pownd insrements esm be eoffested by reduweing
Building I astivity ‘omn Saturdays and Bundays. The
yrodust mix esn be amy ratio of gemeral purpese PVC
or eopolymer resin, preferably PVC, l.quu’n-t-
'rnu-’oounyﬂcmm

3. Sutbacshs wp S0 3.5 aillien pounds per moath ia
433 thousand pound fnerements csm be effected by
rodncing Duilding I and BDuilding II suspensien
reaster astivity, Amy ratis of gameral purpeses
e or lymer s asseptadle. Newever, a high
ratis of is pref e EKssp the premiwm prised
m&ym.

3. cmm:.smxmm t be asssnm~

plished by esst redustisns. oun-hm.f
suthask 1s as fellows!

“ae DPottsteown general purpese PVC

b. Copolymer (must keep at least 3 million pound base,)

e Perryville FIC
d. Petistewn prexiun priced specialsy FVC,
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