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NEWARK COST REDUCTION ACCOMPLISHMENT 

SECOND QUARTER - 1983

Attached is a summary and detail illustrating Newark Plant's Cost Reduction 
Accomplishment for the subject period.
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NEWARK PLANT
COST REDUCTION FORECAST/ACCOMPLISHMENT 

SECOND QUARTER 1983 - SUMMARY ($Mf~

SAVINGS FORECAST

REALIZED GOAL CURRENT CARRY-

CATEGORY YEAR-TO-DATE COMMITTED TOTAL ESTIMATE OVER

INGREDIENT 541.6 878.0 896.3 1,036.3 70.6

LABOR & SALARIES 1,291,1 1,512.8 1,747.7 1,740,8 96.7

MAINT. MAT'L 73.4 43.1 56.3 91.4 8.2

ENERGY 100.1 38.8 55.6 141.3 1.2

OTHER 24.1 24.4 24.8 47.7 1.6

GRAND TOTAL 2,030,3 2,497.1 2,780.7 3,057.5 178.3

COST REDUCTION 6.32 3.98 4.44 4.84 0.2
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