VPP' Information Resources

Further information about the VPP and approved worksites may be
cbtained by contacting:

-

_ VPP Coordinator”

U.S. Department of Labor - OSHA

(at the nearest address among the following OSKA Regions:)

Region 1

16=18 North Street

1 Dock Square Building
4th Floor

Boston, Massachuset:ts
(617) 233-6710

02109

Region Il

Gateway Building Suite 2100

- 3535 Market Street

Philadelphia, Pennsylvania 19104
{215) 596-1201

Region V

32nd Floor Room 3244

230 Scuth Dearborn Street
Chicago, Illincis /0604
(3%2) 3%3-2220

Region VII

Room 406

911 Walnut Street
Kansas City, Missouri
{B16} 374~35B61

64106

Region IX

11349 General Building

450 Golden Gate Avenue

P. 0. Box 36017

San Francisco, California 94102
{415) 556-0586

ors

Region II

1515 Broadway '

(1 Astor Plaza), Rm. 344%
New York, New York 10036
(212) 944-3432

Region IV
Suite S$87

"137% Peachtree Street

Atlanta, Georgia
{404) BB81=3573

30367

Region VI

Room 602

555 Griffin Square Buildin.
Dallas, Texas 75202

{214) 767-4731 .

Region VIII

Federal Building Rocom 1560
1961 Stout Street
Denver, Colorado
(3I03) 837-3061

80294

Region X
Room 6003 ..
Federal Office Building
909 1st. Avenue

Seattle, Washington

98174
(202) 442-5930 .

Directorate of Federal-State QOperations

US Department of Laber - OSHA
Room N-=3476

200 Constitution Ave., N.W,
Washington, D.C. 20210

{202) S523-7266

VPP coordinators can arrange for you to talk with Safety

Directors whose companies are participating in VPP.
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\’.—/ SITIBATION UPDATE - VL STANDARD, INDUSTRY ws €PA - AS OF 7/1/80

COMPARY | WSL®E__ ©  REGiON | PRODUCTION | INTTIATEO | CONCLUOED |3 SETIL AT WISC.
I * -
CASES FOR WHICH § PRYMEKTS WRL AGRIED To: !
Yorer i WSS 1 PUC 4781 5/8S $0,500
Termgco | ox H 414 2/80 §/82 80,000
.2 n z 10/80 1008 {30,000
vee TEX ] /85 6787 142,000
occtd [N 2 pyC 2/85 /87 490,000
ocelp A [ PyC /87 75,000
oD 1A § e 6786 /87 425,000
AIR PROD KY & 10/78 12/18 24,000
A1 PAOD X1 [ 5/30 3783 125,000
CONOCO Miss ] 13 1/80 8/85 100,000
LONOCO ' OKLA ] e e 8/85 125,000
EONDCO tA ] © [7H] 8785 100,000
SDOORICH KY 4 3780 2/87 123,800
T EO0CRICH D 10780 160,000
B000RICH A ] 386 &/87 5,000
SO00OTEAR/GDODRICH | LA ] $/83 /87 395,000
SEL) 1 - ) ¥e £/83 /85 50,000
SU-PAC 1A [] e 9/84 1/86 $25,000
-~ TEx [ e 6/85 38 308,000
i jL) L] U 9783 2/07 225,000
BT 70 Sites | 4 Regions 3,534,500
(87 TOTAL ) (19 Sites)y (4 REG.} {3.309,500}
— 85 TOTALY) L (18 Sives) | (4 REG,) 11,916,000

LITIGATION UPDATE = VL STANDARD, INDUSTRY vi EPA - &S OF ?-1-88

COMPANY WERE REGIon | PRODUCTION | IMITIATED | CONCLUDED -
CASES WITHORAWY BY EPA:
- DIAR, -SHAM. DEL 3 11/80 /82
FORMISA DEL 3 12/84 4785
BORDEN Ju 3 10/80 1782 _ ‘ -
CERTAINTEED V) s Y213 /80
- CASES VOLURTARILY DiSHMISSED:
CONOCO 3 10/38 11/79
0 ] 10/78 3/80
CASE DECLINED BY EPA:
YULCAN (] 3/80
~—CASE CONCLUDED WiTH N DECR R CERCLA;
SA-PAC (] 12/83 /8%
CASES PENDING:
ETHYL LA (] 14 /82
BORDEN 1A 3 Ve 3/83
BORDEN A ] L[ 6/83
FOROSA LA s 10/83
Do LA 3 ¥ 11784

~ AP00022420
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HOW CHANGES OCCUR

A STRUCTURE CHANGE

CAN RESULT IN

l

A BEHAVIOR CHANGE

CAN LEAD TO

l

AN ATTITUDE CHANGE

-~ AP00022421




STRUCTURE: CHANGE

VISIBILITY

SUPPORT

°

CONFRONTATION

FOLLOW-UP

MEASUREMENT
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MANAGEMENT SAFETY INSPECTIONS

S ' SAFE BEHAVIOR
(AN OBSERVARLE ACT)

O OPERATIONS
(DAILY ACTIVITIES)

™M MAINTENANCE
(EXTERNAL SERVICES)

E ENGINEERING
(A MODIFICATION)

AP00022423



WAYS TO ACHIEVE ZERO DEFECTS

° PERSONAL COMMITTMENT AS OBSERVED BY
OTHERS THROUGH DAILY ACTIONS

o HIGH PERSONAL STANDARDS

o DAILY FOCUS ON SAFETY ROLES “I WILL”

- WILLINGNESS TO CONFRONT CONTROLLABLE
ITEMS

o REINFORCE SAFE BEHAVIORS

e DAILY SELF INSPECTIONS

° ENCOURAGE SUPPORT

e MEASURE EFFECTIVENESS
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ZERO DEFECTS CAN

ONLY BE ACCOMPLISHED

WHEN THE

SOME

I
0

- AP00022425




ININNIOXE HITM

S/8 62/8 z2/8 S1/8 8/8

1 l |

1,78

§2/L

P Eem m m————— e = e

SLIFATA NOILOAISNI ALIAVS

¢4

(114

o€

ar

s

09

(174

o

SIOFASTA 4O HIGHAN

AP00022426



LZTT000dv

NUMBER OF DEFECTS

15
14
13
12
17

10

T T - R B - - Y

-

=]

SAFE BEHAVIOR DEFECTS
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