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Attached is the Plant Safety Audit Guide which has been developed
to facilitate the safety audit program that is now being instituted. By year
end, audits will have been conducted at Taft, Torrance, Marietta, and South
Charleston. In addition a recently completed Major Hazard Survey at Elk
Grove will satisfy the audit requirement at that site.

Planning for 1971 and the future includes a Safety audit which will
be conducted at each location on an annual basis. The audit will normally be
performed by a team comprised of two or three safety professionals, one of
whom shall represent the plant being reviewed. An evaluation and specific
recommendations to plant management will then be made by the audit team.

The objective of this program is to examine the total safety
activity, the safety organization, and to perform an inspection of the physical
facilities in sufficient detail to identify hazardous arrangements and the extent
of compliance with established safety standards and practices.

It is anticipated that the attached guide may alsc be useful in your
efforts to develop effective internal auditing practices.
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