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ANNUAIL REPORT
1942
The RUBEROID Co.

Manulaclurers of Asphalt and Ashustos

Building and Roofing Products

Proxics for use at the annnal meeting of siock-
holders 10 e hebd ar the office of dwe com-
pany, South Nound Brook, N. J. an April 30,
1943, a0 1:30 P M. will be sequested by dhe
-—-ﬂn—ﬂne.-ﬁ:- -- -—_G —.:w—v-vﬂﬂ.m-: aoa —B-P-R
time, Beginning on or about April 1, 1943,
proxies and proxy starements will be mailed

(o stochholders.

Vhe dava beviia e publiibed solely for the
injuimotion of the campiny’s stoehbeldess sund
. Mo ststement in 18is Dosllat is made
foe s wrpese of imluiing the putibaie of 4ny
o By the cmmpany

Vxeontive \-\\: f

00 Fuarne Avinei, New Yonk, N Y.
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PRESIDENT'S LETTER

Vo the Stockbolders amd Employees
of The Ruberoid Co.:

Your company’s adivitics in 1912 had bt one objeclive
— prodduction Tor vidory, Over 80 pee cent of Ruberoid's
production was wtilized for purposes discctly and indisedly
connected with the war cllort, and the topnage omtpul in-
creased 9 per cont over 1908, the best previows year in the
company’s history. An accomplishiment suchas this can only
be the result of mutual nadestanding and vnstinted coop-

cration on the _.":.:_. evaryone inthe ».::._:.:*.m:J“::...h.. ",

Financial Summary*

Nt _.3.: in 1942, alter providing foc all taxes and 21
serve for warlime contingencies, but without taking into con-
sideration the post-war refund of excess prohts tax, amountad
to $788,28K, or $1.98 per share, compared with $1,563,099,
ar $3.93 per share in 19400, Net profit in 1942, afies provid-
ing for all taxes and wartime contingencics, and afler in-
cluding the past-war refund of excess profits ax, amonnted
to JURK,288, or $2.48 per share.

‘The company is entithed 1o a “post-war sefund” estimated
at $200,000, equal to 10 per cent ol its 1982 Fedenl exces
profis lax Jiabitity. This will be reccived within thiee
months after payment in full of our excess protits ax due
lor the year 1942, in the form of non-interest bearing pov-
conment obligations, maturing at the end of the sceond cal-

iy will fu Bovomnd o progns 12 s 160 A vonygels
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endar yaar hoginming atter the date of cessation of hostilities
m the present wan (which date must be ixed by proclamation
ol the President ov by Congress) amd not transfaable until
e such dade, In e Dalance Sheet we have thereflore
shonen this post-war Gax sclund as a non-cutrent asset and
luve teflected the il amomnt of the Federat taxes as a cur
vt lialnlity, since they must presently he paid out of onr
1902 crotngs.

I om Proht and Loss Statement we bave reported our
12 profits in two ways, namely: (1) before taking into
comsuderation the “post-war refund ™ applicable to 1912 ¢x-
voss proits Gaxes, and (2) afler refleding the right to receive
this “post-war sefund.” This dual treatment. will in ouwr

apinion present a correct picture of one 1942 proit showing.

Provision for pagment in (ull of Federal income and ex-
coess profits axes in 1952 based on the Revenne Act of 1942,
smomtad o $2,597,169, compared with $1,365,456 in the
preccding: year, The offect of Fedeal taxes on Ruberoid
casnps i+ ilustrated in Fignre 1 — "Disposition of Profits”
- o pape 4

Areserve of 375,000 was sct aside ont of 1942 camings
T wattime contingencics, such as o decline in the stated

valu

of invetorics, and other expenses which may be en-

untescd dusing the war period, bt which cannat now be
detmitely deterined. "The company has ool set up any re-
serve against a refund of profits resulting from the possible
rencpotiation of government contiads under the pravisions
of Sedtion 403 of the Sixth Supplemental National Defense
Appropriation Ad, 1942, since it docs not believe that the

proft sealized on such contrads was excessive.

P2

COMPARISON OF T0HHE COMPANY'S
BUSINESS FOR 1942 AND 1911

Net Sates: [ET]] , U
Dodlars (nd) - . . R IO N YAY /YA TANELR LI,
b AR TR P GOy HE Qesenn AR Y XA LA TTTYN
Mg 1caliecd prer b . | RUREN $16 2y

Net Paofits:

Pental N 9) L L STHE BB G 10640 Y

Perentage of sales (N vy 27 paraent 60 pusend
Per shase of stnd (N 1y . $1vn (31}
‘Tobal amee MM, IHH 96 §1, %0 1,090 249
Penentage of sales avee 0 . Vrpetaent [N LYKV
Per share of Mok (Noo 2 B $2.in i
Dividends:
Fotal o e $1437,176.90 $696, L0
Pescentage of nct profits ... e MGy pereet S percont
Per slarc of stk . $1.45 1.7
Wages and Salarics:
T oo oo eeeeernes e STIONTVON NG $6.2735,001 32
Peremtage of sales o N peraet 2i3 pos cent
Average ther of cnployees. . 1,4 1,394

Direct Taxe

A <
Tokal ... . 2RO G 1Y .MV 45 2
Por starc of stk ... $7.27 $1.37
Pereentage of divideads . o 68 per oo 261 g tent
Pernontage of net prblits .o 292 pereend 106 par cenl
Peromployee . o FIRRN1] $49.6%
Wreuk -ddovn of Disecd Tases:
Foderal Normal and Suitax.... . .. 3 97,4090 $IMN 196 22
Feadorad Fxcess Profits Fax (doon 2 1 B0 N0 00 377,900 00
Forcign Vases 27916 b LERULIRTYA
Siwial Seerity . 235 Wy 224098
Praperly Taxes . (NUNTUE ) NN AT
Framhise TaxCs . 2703612 20,M3 81
Othee Misccllancons Dircd Tases 91,0736 ) '\.:. J._c...u
Tkl o e e e . $2RO0DA FLRI253.27
Bhost b Nt e fonbog the gt e aclumd of cueesy poohis 4§ ren o
Neres 2 bosehbing, the poosd war sclant of ahoin poodiy tae, 0§ ten

The Nudrsoh) (6 G sea titn st Tuinie (emmedse s b

..j..l a am seseet 1hat meght 21 eny e bacosse 3
Mrseisl perntion

I

GAF 13658




vl Padan 191 yinoatcld S INE P sline {tom
pored with g1 79 por slane i 190, The oumber of stock-

holdaers i rcased ._::.:" 1942 Tumn 1,683 10 127, or 5.2
jrot centd,

Nt sales i 1912 were $19.050,376, sicpresenting an in- ’
e ol 3677909, i 163 por ol over 1911, as shown in
rewe 2 Frgme 3 Phe totat of tade accounts amd notes
tccevable as of Decambe VL4942 was couivalent 1o the
At ol billings 1o costomes duting the preceding 38
davs, comparad with o shays at the dose of 19140,

. THow Oue Sales Dollae Was Used in 1912 s illustrated
w Preare |,

Production Aims
The compny’s numelactuning activities in 1912 were Ji-
vected towands the marxionnm possihlc oulput of three dasses
Vicwe ! Figuor 2
MSPOSION OF PROMTS® DOV AR <o—:.>>m OF SALES .
LD L

1130 o
Toreas Pocbis Baney
12508 00|
- oudy b

L T o brstegrom

By sttnar s ripetagis 0w
—

"o oteen, bea

ne

(sl il

i

i

{114l

1Y,

Wteastets rmeee "W catene AR .

e e v e

LR et e T e

§ hems by oy B b form d 8y (TS,

1w wva —:-g

of prodducts  those wsee i war constiuction, i lelungs can
tonments, airpoits, plants for war industeics, and howsiny,
for war winkars; those osad in the Labrication of war cquip
ment, such as ships and industiial machinery; el those
used to protect and packape war supphics and fond doing;

_:.:...,_x: i

The pragram of plant additions and improvements imaa
gurated at the beginning of the war emcrgency in 1939 was
conlinued. During 1942 appropriations tolalling $821,596
were manle (or this purpose - compared with a deprcciation

chaspe of $765,667.

In 1942 we sold our property at Chicage, Hlines, com:
prising 7 acies and boildings (formerly ased by us as ware:
house and oflice spuce) o the S Dedense Plant Corpe
ttion, on which we realized $233,930, sepresenting snb
stantially our depreciated book value,

As an additional salegoad, our plants have been covered
with war damage insurance teough UL S0 War Danape
Corporation.

Figme | Figruor |

TONNAGE SHIPPED HOW OUR SALES DOILAR
- WAS USED IN 1942
[ 1
] . L1}
- Wy
- ¢ .i‘ g E MmNy
- 49 a m e-k.l!'-o

™ ) rem ot

: m RV I
- s n.“ " toveny U e

(1] ] (17 ] v "o [11}]
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Reseaneh Adtiviries

he compang’s sewandh propoam for 1902 Lad thiree main
obpctives 1o clfed coonomies in manulactne, to develup
new prnduts to rephace critical on sestriaed mater tls, ol to
Acever new ses toe existing products ad n mlachning, .

facihitics, with empliasis om the war's

pivements. As a e
st ob thes cscands progiam, several new products were '

devddoped and intodaced duving 1912, including among
athoess:

A anbestos coment building buasd known as “srone-

WA, which hecanse of its quatities is being substituted
for metal and Tumber; high-pressine ambestos-cement pipes
toe seplacing cast iron and other mdal pipes; and a line of
heavy-daty Tamviguted waterprool papas ased as a protective

weapping tor wan cguiipment and supplics.

Rescarch and development will be Tuther intensified.
e e excellent possibilitics of improving present prod-

ety el developing new ones in 1913,

Operating Problems )

Phree operating dithaultics arose thyongh wantime con-
ditions, namely, shfage of i apower, indeguate supplics
of clical saw onanterials, and govemmental restrictions on

cprepanent g Evclory maintenance and r:_._‘:_‘n_:n.__.w.

The manpower shodage was patticnlady acote in com-
munitics baving Lape war industrics. Morcover, up to the
ol ol 1902, 603 men cepresenting 17.9 per cent of our aver-
ape working: force had entesed the military and naval sci-

ces, of whom we deeply et to state, two have heen '
eported killed in the line of dity and one

‘missing inaction

(K )

Ampng the mcthody _....,.._E. Loy nuntan o ocganization
were the following: continuons seardhy for new cmploycees
not alrcady engaped in war industrics, employment of
weomcn, Gaining courses Lainorcise _._.:._.::<r. skill and
apen the way Tor advancoment, imstallation of medhamcal
deviess 10 saduee physical cffot, and the misintoance ol
coeitable wages, sabics and waorking conditions.

Inadequacy ol supplics of raw materials was commtered
by the dlods of ane tescarch depaitent 1o locale or devise
wd mcans formulaled by the man-

substitutes, also by ways
apement in conperation with the working stall o seduce
waste, Diing the year cartvin ol our castemn fadtorics were

compeled temporasily 1o il production becruse of a

shortape in the supply ol roofing asphalt, In medting tha
situation, the company was aided by the fact that its plants
arc widcly separated geopraphically, thus making it p sible
to shilt tonnage Lo the factory nearest the sonrce of available
supply. Heeding the carly warnings of a possible waitime
shortage of Tudd ofl, we converted our castern plants 1o coal

during the sununer of 1912,

Difhicnltics invalval in oblaining cquipment were md by
the resourccfulness of onr engineeding stall and by the sue-
cesstul efonts of owr purchasing depastment, with the ap

proval of the War Prodietion Board.
Employee Relations

Agreements involving vates ol pay and working condi
tions woere amicably rachad at conlerences hetween nian

apement and union ond einployee representatives. Libwn

wanagement evidenced noughout the year a complade un

i1
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._._7._.::__:2 o alual __:._._..::. aned botly contlmted then

(MIE conperilion,

he averape mamber ol eiployees was 3025, an inciease
ol 90 percent aver 1911 Wages and salagies apprepated
$7.5G8, 190, an i HIve 4 JRRYE : i
;A incicase of 205 por cont over 1941, duc in
partiothe nise in wage iates and to ovetime payments, which
m 2 totalled approximately 3636000,

Fhe smmber of employees and the wages and salaries paid
i the past five yeas sie shown in Frgme s and Fignre 6,
rospedively,

A the dose of the year about 90 per cont ol our employees
wore sepulanly pasticipating in a payeoll savings plan for the
prerchise of 1S, War Bonds involving 9.3 per cent oof their

witgres and sabwies

Ligrre 3 tigme b
NUMBER OF EMPLOYEES WAGES AND m>~>_~._mw ‘
4000 - -
1,000 . . L W wu
7.000 1 ¢ om onef f W = W
o IRL T Mm W! WW\ :
| . T2
LI IR W £ &
e e wn vt mwe e ew 1Y -11: -‘..s

1]

_.”_:_._.J;.n /x\r.::_...

D 1o the necessity of hirng anosual anmbhers of new
employees and the greatly increased factory operations, cm:
Phasis was placed on the company’s salcty program. The
traiming of scleded men tor supervisory sl saldly wenk
was intensiticd; sevaal of the plant salely commtiees de-
velaped valuable new sateguands o mect the unprecedented
conditions, and cvery pussible advantage was taken of sup-

gostions comanmatiog from cvery sowrce,

Ruberoidd Lactory and othice workers are proteded by oan
employment insweance. Duning 1912, 68 per oconl of all
emplayees paticipated s the company’s voluntary gronp
.:us..m:;. and life insurance plan, and vidder the vacation
plan imanguated six peas ape 64 per com revcivad cither
vacations with pay or, st their oplion, extra wapes in bicu of
vacation. '

In careying out these phases of s employee welfare pro
pram, the company expended in 1942 3 tatal of $580:4095,
lor the lollowing items:

Company’s Volunary Plas:
Viactums with pay . . o e $) 20306
Playsin al cxanvisnations of cnplayees, provisions Lor st aid, sl

the company’s contildndion 1o ctoployees’ gronp

anl tife MM ,20
Pensions . . . e e e 26,164
Extra conppumnatien pail e bl into mifitny )ovae. 20,0075
Allitsnal compaensation _....- sabacied cmplugees (b than

ol ers, dlinentons amd salossen) i Doocndue 2

PFedeoal and Saee Stan :
o snden gl Wankimoo's Commpommatim Eaws fon s

dent comapesnation disabulsty benechis My
Sewial sty Gaxes (uecmployant mamawe and obl oo

funmahitn) . . T AT R

Total $snt, tos

(I
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The Tndastry Onelook

I viewsnge the adustey's possibihities ton the immediate
Tutuee, ol is auportant to note that, altheuph constindtion is
SUE At hnph foved| secent seports Leom anthorilative sonrces
ehcate that o substantial talling ol may be anticipated
duerg 1918 as 4 whobe, as compaicd with 1942 Vhe two
ponapal Gnons advanced Jor such o decline are the exist-
g Dmitations on civitian budding and the fact it the peak
ol govarnmental wae comstindtion has been passed. 10 is
poiotad ont, however, that 1982 maked an all-time high in
comnbiuction volume and that, allowing tora drop of as mudh
A per cant o pesmissilde new buikling, your company
should aperate st a satistactony leved during the present yeae
v the backlog sequined Tor essential civilian and Fam use,
phs the mtradaction of new praducts as substitutes for scarce

sl cntiaat naterials,

v condusion, 1 wish 1o expicss my sincere thanks 1o owr
shatcholders fon their continued loyal support, and o the
men and women of the Ruberoid orpanization for their out-

standing accomplistunents during this most ditficalt period.

Respectiully submitted,

R NURVCYNTI

Prevident

[ UTE

[ 1o

-

Semterrrne Baraner S

The RUBEROID Co. and Whaolly Ownedl Subnidinies
as of December 31, 1942
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