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CYAN A MID Memorandum

To: Mr. H. C. Gaffney Date; February 17, 1982

Location: Chicago Reference:

From: b . G. Witherspoon

Location: charlotte

Extension: Copy to: Mr. A. C. Bell - NA
Mr. R. B. Toothill - NA 

Subject: DIRECT COST VARIATION Mr. C. R. Wherley - NA

During the month of January, 1982 
favorable variation of $22,150 as

Manufacturing Variance

, the Chicago Plant generated a 
shown below:

January 1982 Cumulative
Favorable Favorable

(Unfavorable) (Unfavorable)

Litharge (4.6) (4.6)
Stabilizers 10.3 10.3
Plant General Expense 6.4 6.4
Control Laboratory .3 .3
Plant Protection (1.3) (1-3)
Steam 1.6 1.6
f

Sub Total 12.7 12.7

Material Price Variance 9.4 9.4

Grand Total 22.1 22.1

The major components contributing to the current month and comulative 
manufacturing variances are listed below:

Favorable (Unfavorable)

Variable Litharge Stabilizers
Service
Dept. Total

Y-T-D
Total

Material & 
Containers 9.9 9.9 9.9

Overhead (6.0) (1.7) (7.7) (7.7)
Sub Total (6.0) 8.2 2.2 2.2

Price
Labor (.8) (.4) (1.2) (1.2)

Prime Period Cost 2.2 .2.5 7.0 11.7 11.7

Total
Controllable Cost (4.6) 10.3 7.0 12.7 12.7

) REV. 7-77 Tr."7-77
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CYWI 25-0007402



A\OOREF 1182T PRINTRr' INU S.A. f 1182T-

\ • 
i

t- > ■ 
D
O

4"m
ao

ro o 
4* —*

4* f*- o

0 N

o in co 
3s in 
^ O' 4"

D tv
n r- m 
■ n 4-

^ 0 
0

h-

^«( ,0 —4

o r-4 4- ® l Ti f*-
4- 4- o r- -0 4-
**4 m rv O CO O

r\j <m J- O :0 o
i*W 4 *”4 l*-4 OJ

' m

i

2
O

o
O
O
o
ioc
jo-
f
•U-
o

to
a
u
Q 
0C 
< ■ 
o 
z 
<: 
►— 
CO

Ui
•J
CD
<
M
CC :■

<
>

h- □

O
O

(V
00
*0

*-
z
Ui
z
H 
a:
a- ao o
UJjO' o 

< 
u

< X 
o

O H- 
2 CC < 

JU -J 
CL CL

CC
< z
UJ a >- o 3 CO in n o o n 'O o o o O 00 o tv o 4"
V 1-11— o 3 o CvJ in in in co o o in r*- in in in -* :in —4

1- 1-4 1—i n o tn o m —4 'O oo tn O' o t- in m 4* m
O 1- •» •> »> » * »■ »- »- ►
3 z 1-4 4“ o *n f-4 m -4 W O' 4" m in rg 4" *—4 4- r-
Q < —4 3' 4* 4 K —4 4- 4" rg nj AJ TV tv rv -»4
o p —4

:
oc a 
a. r

;
o pO
k- 3£ 4- 1- m o bo in 00 JO FV O' <0 o —1 <4 <33 in r-
to f«I m in 4" -4 O' in —4 ir> r- (O s0 r- 4- O p^» o 4-

-J 00 4- f- o 4 O' 4- iro ^ 4- jp^ h- —4 m nj o CO O
• -J * <► •> » » ♦ * •> * »

a: 3 4* -4 P-* tv 39 in 4) po  m m —4 -4 rv M 4 O o o
< 2) 4- #-4 s0 V —4 ^ *-4 -4 —4 H —4 ^4 tv
\> • m

z
K
2 — o 3 o O 3 o o POO O o o 0:0 O o
P a r\ o 3 o O 3 o o o o o o o o O O O o
Z >- 3 lfs in r- —4 nj o O' O' 00 fV CD m so O' 4-

00 in 30 m >o (V O' o 1-4 <V <0 —4 m fV 09 fV 4-
K;: fO 4 tv o CO O' 4- 4^ >0 m <v 4- n- n- 4-
Z;- • — 4- 4- 4" 4- 4- 4 tn 4- 4- h- m 4- 4" m m 4- 4-
tU‘- a; -4 • « • • • • • *.. •; • • • • • • • •
DC:-: < z
0£ > 3
D-.
a.-.

z
o >- o o CO tn o o o if\ <0 0 o o o co o tv o 4-
«—» •- O 3 o <v in in m CO o o in r- in in in •«—4j in ^■ 4
1- —4 -4 in o m o m v-4 <o co if» O' <3 bm An m 4- m
u >-
3 Z 4- o m c4 OJ —4 ff| O' 4- -4 m in (M <4 ■ ^44- p-
Q < *-4 O' 4" h- —i 4- 4^ <M tv tv <v «v <v •—4
a 3 r—I-- •. r-
0C 3
CL

#§*
Z -J H —i —4 —4 <-4 -4 «—4' *>-4 :■ '•*—4 *4 -4 —4 —4 H *-4 —4

-> o o o <v o o o o o o o o o o o o o

Q
►—
to

to wvi
uu to </)</> H-

UI UI Ui <
S«: •J P.;P
3Z »— •^:VU0?;cv> z
o l/) l/l </l o

4 aj 3 -vMP:;** 3 3 »-4
tv lOCv o OO h-

LLI m m o o 00 co CO u
z in b m O: ■ onj ro O O <M o 4- 00 00 ^ m 3
< —4 j4* —4 m in 4> 00:00-5-* O' O' O' O CO —■ 4 X Q
z Vi Vi •srt O -b ?i in Vi Vi O' O' O’ to O

a:
K CO 03 CO UJ CD CQ QQ CO CD CO cn CO 00 CO CO CQ CO CL
U < < < < < < < < < < < <
3 J— t- h- 1- L- h- K t- f- K h- to
O CO <n to to */> 1/1V) in l/) lA to to to
D < < < < < < < < < < < < < < ■ ;<< o
CC > > ,3: V >- > i>- >• V v >• > > CC
Ql o U o CD o o O uuu L) O LJ u o u o

o »i-4 i\l O' nj m O r- M.-'OS^rsi >—4 <v m m
z o o o to o ^4 ni tv o o o o 4-4 —1 —4 —4

in in in in 00 GO CO 09 to 0s p o o o o o o
o 4* 4" 4- 4- 4- 4- 4* 4" 4- 4- in m in in in in in
o m m ro rr» m m ro m mm m m m m m m m
CO in in in in in m in m m in m in in m in in in
a. o O' O' O' o O' O' O' O' O' lO' O' O' O' O' O' O'

j
|

j

N14614.02

CYWI 65-0007403



UJ
O
<
CL

J'

C*.
o
Cl
UJ
or.

UJ
o
<

a
<
>

_j 
< 
»—* 
O' 
UJ 
H- 
< 
s:

4-
o
m
o

o#
<30
*0

D£
JJ
fsj OJ

JO'

33 - < 2 Xf 
*-X*±;C3i 
CO 3 <3 

:X<<S; 
a
r
u

2 
UJ
e
H-.O ■
■ x. 3 *-
«t■ 2
a, a: <
UJUJ 3
3 a. a.

— — :
uuac x ■ •

i <f < i
[ — 1
■ :<

I

Q

<M
CO
O
O

—
o
3
o
o
ac
CL

Q >- 
■ 2 — 

< O 
OH 

</»
— '■

2

UJ

2
o
"IS

2

UJ

on

) M I r— r- 1 o d 
— f\i in CT'

irvi fu

—

t i i

i I . ■ I 11 i til I ill
O' i- o o sr 4- in j~- O' m !m
m in ; -0 m. m PD <\j m jO- 4- — :
*0 (\i ;ru pu  f- o 'i\i —i |

.1

4- O (fl CO 03 pu O' m jlA O' o H o 
>j-0'.0'0'0,'Kjfooico-i- vOloo^ 
a- in i jin >- —■ 3 <t iM O' 'O &

mVv
f\J <M

— j- "U

> _l in o o o o 4- in m O' O in m — mo a) o in o o in
— o- in oo m o <M 4> fO o —< >0 o ■ o ts tn 4- OJ m o 04
O 2 - O' tn ry 'U* rg 4* nj CD, 4" 0- <? nj in 4" ou i—i CO

■ ® 1-i; #> *■ ...♦ ■ ■ ;♦ ♦ « »- r •*
O 3 ro CVJ O' *}■ OJ s- m O' h  o in
:!/>■ .< <M !NJ OJ <—1 p>4 4-
s>%

1 1 ■ iiXtXXX \ 1 1 1 1 l t i l 1 1 I

xH

Uto;! r- o~ K*: CO' ;.r** O' o r*- O' O cn 4“ 4" in O' m ■ o 4- OJ SO CO
ec E. OJ in o- ro «n cC m 00 OJ fO O' si- n- O' 0- K‘:0 iSi
s«o«e ajiniX-Xi vO OJ o„ OJ h- 45 OJ 43 0-

■ 0-

*x*4 4-

4- 4> "O 33 CO <\J O' m in cr 00 t—4 o o- in <m >o o- in 4- 4> 4*
2 — 4- O' O' O' O' rg fO o CO 4“ o O' 4> O' co nj 0- O' OJ
<a O' oj sO 4- OJ O' o — 4- O' x> tjfri'. rO
— •• *■ » *': •• * ♦ •> ■

SSs,:S m in -j ^ w Osj o GO O' in
<NJ M '-;3 OJ 4^;

<Ul

>• _» in o o o o i>^ 4- tn o O in fO — mo 00 o n o o in
i— < !*- in co m o 'NJ ah 4 •o cn o mJ 4) O •O n- in 4^ OJ wvo OJ
O 3 O' m —4 (M •—1 Ovi 'TlSI 00 4* fH O* •c <m in 4" OJ — co 0*1

— V •> 9> #- •> fx -V
oo m ru O' a|| OJ «X-i r- m CO — o us

OJ — —. 4*
3

oo o o a m ro m n m n 0 0 3 OJ o o o o o

I8BS
r-l ^ (M <\| OJ *!$Sf OJ csl OJ *«< vri *■ ■ 4rH *—t U4;1:;,—l

UJ
»- a

ulSuiWi Eiitx i—
UJ ar Sir <
l- U3 o < *o UJ z
< C5 »s*si*:4W O' 1— SKS'i Q
z m ", SitlS. ■ . 3 3 — < SSSi 20

z a a CO < 3 l/> o cc 5?- o:
-i a o a i~i J5 UJ <-^ < SK® <
< *-< o *-< oc: »r CO 2 '- < 'JU3C u UJ ZK' u
#»1 *-1 o <fO E 3 O < < H* < —
a: a. u < ■ _> l“» 3 LO iiKfr 3 3 3 in •b
OJ — < Q Q£ UO 3 m a </> in l/», 403 o Six
— ae a E Q o < 0- 3 .J o O O O E t-H s; — so a
■ 4 3 3 Z < GO < sf < < < :2xx:.a* a 3 3 < ■ .r?
£ U) •-* or — 03 OC CO cfico Oi! CQ a: CQ CC 'JUSiist O 3 i-i <c —

UJ !— < o co ■— Ul O 3 co 3 £ -J a u x yi
3 - UJ UJ 3 a£ m CO o O tr o U O 3 QC a -j — < a

\J H* < < £ t»4 > CO O in O n > X — o UJ 3 < X > 3
< LO U 'J — l l  a. in n a oc 3 2 f” in o a. 3 CQ

3
<. r- >0 N <- in rH *0 O' —< OJ m ^0 OJ OJ — OJ
— UJ -* O H O a * >0 :JsS®8 Osj OJ OJ O O O o o o o o OD
0£ O 4“ o O' —t o n in in in in in o m o — 4) >4 4) m m in
JJ 3 O •—* •o *o n- h» m m m ro CO m m m fO o sO 'l'm

■— .'UJ o o o o nj r- o — —i ~+ — 4* ■ $• 4) cO 4- -4 m fO
< H |M( r*4 (M OJ rsj nj OJ OJ OJ m m m m m m m in in
E o o :t| 3 ° o O O 0 3 0 O O o 3 3 0 o O' O' O' cr O'

I.

tin ou sO p- 
sO (O' co r\i 

i-4- — 4-

I il I 
<v \o m 
f-p- o
IM:vO f“

i
I

1 l
c- in
OJ «sO

co

n WJ 4“
— O' oj

O' or) p- , co
• » ■ •t

o 03 [O' in
OJ i 4-

mU

CD

CO
<
h~
t/>
<
>
U

i
\

CYWI 25-0007404


