is one gro up of workmen in the manu.f‘acturing plant, whose presen"t d.ead

”;7, safety which is desirable.ﬁ

Purely commercial considerations make it imperative -

that there should be no recurrence of episodes of lead poisoning in o

Ufthe ufacturing end o.'the'industry.' The two points of vital im—_'

”portance in the prevention ofid*fficulties from this source are,

(1) that the information on‘equipment and methods oﬂ manufacture which

| *has been acquired by years of experience at the duPont Dyeworks Plant

shall not be. permitted to be in operatrva, and (2) that the details ’
of hygienu.control which have been bu 1t up through experimegavand
experience snall not be neglected or ignored at any point. It is-

L conceivable that the manufacturing experience of the German Corporation’
which is concerned in the contemplated negotiations will have given them
regson to believe that they can cope satisfactorily with the problems
assocliated with the manufacture of tetraethyl lead. On the other hand,
there is the certain evidence that many vears of careful study and the -

5expenditure of large sums of money were required before the duPont |

Corporation was enabled to manufacture tetraethyl 1ead with safety. ?

Even now, despite all efforts and all the measures of control, therew

s

f exposure and absorption is of such magnitude as to oonvince me that

additional preoautionary gteps are’ required to provide that degree of

_Accordingly,‘therefore, the writer is of
the opinion that the interests of the Ethyl Gasoline Corporation wouhd

be joeoardized by entrusting to anx other COrporation the responsibility
“%g

' for the chotce of magpfacturing equipment and procedures,v d for the

adoption of methods of hygienic control.i The methods’ and measures which-.,
%
' have proven themaives shonld be transplanted to the new manufacturing

N
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;?”;site, and should be put into actual operation by those persons in

'"ji the duPont and Ethyl Gasoline Corporation organizations who have been

‘ﬂ,;fresponsible for their development and use. Any other course is almost

'V;7Tcertain to result in danger, delay and unjustifiable expense, and may

Qfﬁbe accompanied by tragic consequences. Therefore ‘the negotiations

'“ileading up to an agreement or nartnership should, in my opinion, be

"“lpscsrriedvon so as to promote and maintain the dominance of the judgment

Adof the officials of the Ethyl Gasoline Corporation in all matters related i
'.to”construction, ooeration and hygienic control in the new plant, at v
least through a preliminary trial period. :

Specifically this recommendation signifies that the

detalls of plant construction should be made subject to the approval
of representatives of Ethyl Gasoline Corporation. Such representation
should inaugurate and control the trial period of Operatioﬁ, so as to
put into effect the sa”ety measures wh*ch have been worked ocout and re- :}
corded for each step of the process. Moreover the extent and the nature
of the medical control of the plant should be in accord with the re- |

quirements of the Medical Department of the Ethyl Gasoline Corporation.

Doubtless these points will have to be couched in somewhat less direct
language than is employed herein, but the essential purpose and intent :”

should be preserved by the terms of agreement, regardless of the delicacy“

- of the phraseology.

ﬂ The only person who knows the details of the manufacnring

)"and safety procedures is Mr. J 'L. Stecker of the E. I. duPont de Nemour
end COmpany._ He should be permitted bv the duPont organization to devote:
whatever time 1s necessary to the pramotion and development of this

project, He should be in charge of the first operations of the new plant
and should rema*n on the job until operations proceed satisfactorily.vﬁ
Perhaps he can delegate some of the responsibility to one of his assistants.

The medical. arrangements should be develooed on the |
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“'.tecker and either myself or Doctor Machle.  2;,;;_ 
N ‘ ‘The repeated reference to Mr. Stecker does not

‘V:w;imply that the counsel of Mr. Schaefer 1s to be ignored, but, 1n some

deegree, he musb be regarded in the capacity of a critical student of

‘_the entire process of plant development, in this first manufacturing

”;:development.-; ’

 APPENDIX.

Attached‘hereté_ié a memorandum in ﬁhichhcértain
details which will influenca/the construction and the cost of 6peratidhf
of the plant, are pointedééut; mainly fbrvthe information Of-Mr. Schaeféfﬁ‘
and Mr. étedkef.

Respectfully submitted

: v(Signed) v Rotert A. Kehoe S
Director of Medicsal Deparﬁﬁen§ 
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