~NEW, YORK 18, N

Zsstern Reglon' -

. Duri*:g t‘hs period in which I made ceztsin c‘bservations ,
relative to tank clezning operebions at the above commmy g rofw
inery, several incidents occurred which culminated in p»mmsinn
boing given to the oleaning orew to enter this bzex:ding tark prior
t0 the removal of &ll sludge, without airline hose mask eguipment,

This order was given by & new Safety Assistant, whs upon finde
ing that the tank was ges-free allowed: the cleaning Foreman 10 proe
. geed with the remwinder of the work without suitable protectiios, §

‘The above devision was made during the time while I was hiaving .
luncheon and disgovered upon-'my return,  The exposure time wao
approximately 20 minutes max, and would have been counsiderchly less
axcept that the Foreman, Henry Gagnon, refused $o remove the lien
froum the tank until so ordered by the "Iront ofiice®,

A o yesulit of ithe a’bave, together with other misunderstsndings
¥nich had ereppad up during the past two da.gg, & refineary staff megt-
ing wes held and attended by 811 Department lends concerned in tame;
eleaning and related setivity, llesuliss
, On lay 29th, 8 Bew Safety Department had been organized neaded

Yy Personnel Dirvecior Cuthbertson with assistants Jenkins and lsyes,
- {lo plsnt notice or bulleting wes circularized to this effect and
came g a complete surprise to all comcerned,) ‘

~ Refivery Yanager Vest and his mssistant Gzlmore will be respon-

sible for aseigning tzmks to ve entored or cleaned and to notify the
Ethyl Corp, =

: ti};.ainteaance Department will ‘be in cha.rge oz‘ e.ctual ‘clesning op=
eration, :

Appeintment of J e‘m Kneck. of the angineev*ing ﬁffice &8 general
oontact man for interchenge of thought- between various dap&rtmenta &
partaining to tank cleaning or repa.irs.

: Beth I im Ealdwin «an& nm Beelmith have i nt ecnaiderabls t.imu
witk former Szfety Engineer Jenkins snd the ahwe would have been' &
gvoided 4f Mr, Jenkins Lad 'bee.m in the plant. During, t is gerﬂ.od
hr. Jenkins wae on yaoailon, VR Ol el T
- - From the a‘bwe, 4% wnl 'be ‘ . t’ne appoi tment,ef Br.
- Cuthbertaen a8 ”&fsty Direator sad ‘new assistant Heyes has taken pls
since the last’ viait ef Jim Bwkwith mxd‘it was the aé.miasion of bct
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:y'@Mbssra West and Gilmore st the foregoing difficulties were due to
... the lack of organization and Anterchange of thought between the var-
= ious departments of the refinery and: the top management and should
.. not be construed as any. criticia& on the part of the Ethyl Corp. or
any of ita repreaentatives E : .

oA oafety meeting was held attended by Hessrs, West, Gilmore,
. Cuthbertson, Hayes, and. Kneck at which the. hazards, precautions, and
‘" procedures of the entering and eleaning of ‘tanks having containsd
' leaded gasoline were outlined, I also gave them to understand
that Jim Reokwith would’ visit the refinery as soon ag convenzent and
aequainn them with additional detaila, : A

. I have discuésed the fcregoing in detail witb Jim Beckwith
together with other matters pertaining to Medical Records, and dye
content of Aviation Gasoline, : _

Upon leaving the Shell Refinery on Friday at the conclusion of
the working day, the clesning oparation will begain again on Monday
Juns ©th and at the rate of the pasu woek will not be ready for in=-
spection until Wedne«day. In keeping with Jim Baldwin's orders,
that we should siot d@lay this work, I have given permission ¢c My,
Cuthbertson that the tank m=ay be inspected from a lesd~hazaerd stand-
point by his department and have furnished a2 complete detailed defin-
ition of 2 "clean tank from a lead~hazerd standpoint,®

The Engineering Department has not made zny determinztions as to
repalre in this tank, nor if any hot work is to bs done, I have
gone on record with the various departnments involved that all hot work
must be preceéeded by either wire brughing or sand blasting 211 portions

- +o he hneuied, The msjor repair iz to correct the mixing device
which is for the most part, a piping operation,

Very truly yours,

¥, C. KoseleyA;

£ /{ ce  I.T.Deckwith, e
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