ce: Mr. £. A. McCaskl. =~ Ardmore
Mr. R. Smith - Legal Department
ir. A. L. lloyer - Ardmore
P e 3. u0llinzsworth = aoll
iXe 7e H, Wilaon - caoll
«r. I'e W. Richards =~ Sigurd
re . W. Brown - Acme
ire 2. 31lkes - Ardmore

July 18, 1963

Are Jo A, imrian

Jyssum . roduets Mapager
Johns-Man¥ille “ales Corcoration
22 E. 40th “treet

New York 16, New York

Deay Joop

Jn your receiyt of your July 15th letter relative to the manufasiure
of /4" Gypsum Wallboard with square edges L3-~1/2" wide, scme further
cheocking was done insorar as the abllisy of Destwall to manufacture
and ship from Sigurd, Utah.

Dus to continued pressure on the manufastsuring facilities at the
3igurd plant, my verbal advice that we would manufacture the .roduct
for J-M at Sigurd st $2.50 mariup for the add width board plus
cayment for ths full surface nmeasure, must be wishdrawn. Bestwall
will not be able to manufssture this svecial width board at the
2igurd plant under any circumstances.

In revieving the matter at the Aecme plant, the Lestwall Gypasum
Company will acceps orders at thas plans for a 43-1/2" wide /4"
square edge Uypeum Wallboard im mimimum quantisies on 30,000 square
feot with a minimum of 15,000 square feet of any ons length. It

is understood the three lenzths in question are 8%, 9!, and 10°%,
The standard 1/4* iypsum Wallboard tape of J-i will be uwed for this
produes. The o>rice teo J-M will be $25.55 per M square fee$ F.0.B.
Acme with no discount. This figure is aryived at by using the
discount applicable to: other gypsum wallboard produsts at the Acme
plant and adding & 32.50 per M extre te the F.0.B. nill price at icme
for the odd width board. The total imvoised price will be arrived
at on the basis of full surfece mesasure. The plant will require -
one weeis notice to manufscture. '

an recelipt of this letter you may plage orders %o Acme for ths -roduct
if you wish, but notice orders will not be aceepted ag Sigwd for
the y.roduct.

Very truly yours,
BESTWALL CEKPAIN~TSED SALSY CURY,.

G. Bs ‘bb."

Administrative Assistant to
CEA/ame Direetor of Xerehandising

SGP 0024499



. .ilcharis: This has oe . Jiscussed nere in Ardmors, <l ..o refer to the July 131,
iyol awmorandum to vou by r. 4, L. dayer. The ssme conditions apply today as were

celiazy o, waa saly ~oritional assistancs we ars iving yous i3 by mes. g of t.iis
sehies o oar . uuitln, wvuans- «nville on notlce taat arter ey nava tne 2,400,000
Jeet Of vars, it 1z ir:ly cossiole unat tne demand on your shipping nd nanue
cueTorin s coseeitics oy est.all orders will maxke it impossiovla to ship zay o axuoar

U= . Sruaerse.  ‘laese e 3ure you advise the Je-d district ol ice involved where salas-
aea are calliag Jor new ordors snd imnediate shipments, please refer them to tasir
Jistrict orrice.whers a J=i customer should call in an order, pleasse be sure that
7ou accept the order but preface the acceptance with the commsnts that it must be
referred to the J-i District cales Uffice involved due to the pressure of businsas
and that the J=# District Syles Office will advise the customer as to when shipment
might be made., Flease be sure that your records sre correect and that the 2,400,000
feet is correct and is a 3/8" baais.
In other words, this doss not mean you atii¥cifevi?éien 2,100,000 square feet surface
neasure.

CC: Measrs,

“Te do ‘o ariea A, L. Meysr- Ardmore
Iypsum rToducts lanager 8. 3. Hollingsworth - Pacli
Johns=senville .ales Lorvor:tion Z. W. Richards - 3igwrd

22 zast LOh Ltrest
llow York 1L, ~ew Yor:

Jear Joe!

The plant naga . ar ot -iurd, .tah has aivised us izt anipmeat 1o JeH aseounts
rsached two rllilon feet ~itu ‘hass of the 1l5ta of July for tha firss half of Lhe
month, At this rate of silp.cot, 1t would sppear the viaot will have shippsd the
sontrect amaximm cranilily on a -oaihly basis somutize ou the 17th of the monta,
of 2,000,000 squarc faut,

This iv o advise (ou thet tie isusd slant will ship om Johni-‘maville ordars

in excess of the 2,400,000 scuare fset during tae remaioder of the mcath of July
only if zaterial and equipsent is availshle for swch shipminte, IV may be very
possible that orders which were sutered seme time 330 uay bs delayed for as long
as up uotil Augnst. The plant is belng advised (0 imasdiately :ive informsties
relative L0 any delayed arders to the J-i Distrists Ofiice invelved,

You are aware tiat there is sdditlosal espasity availaule for board shipmeuts out
of the Aawme, Texas “lact u:hich you are &b liberty to use. You cave the £, .3, mili
prices at Acme sad your Traffie Depsrtment undoubtodly can  ive you tue freight
retes inte various points in Califermia if you wish t0 have such shipmeais = de.
Sestwall bas used tiis wsans itealf in s effort to ta-e some of the pressure oif
of ths Siurd Plant,

I8 is entirely poisibls that siromg demands on the Sigurd /lant will be ocomtinued
for the next ssveral (ood construetion mowths., It is svggested you antisipate
sixilar restrictions io thoss indisated sbowve for ‘he last half of iLhe wnext fow

nonths,
‘ory traly yours,
G33TrHALL wRiTAL=TRsD aAloo WP,

Co o _
i ragistant
= SGP 0024500
Diregtar »f Yerchendising



