GENERAL QEK OH SAFETI POLICIEu

pegional Meetings of Linyl CorporaL on :weld o1 aif

I. Dackground

First full development of policy *n relation to tankecleaning
in Meetings of this general type in 1949

1. gituation of that time - polsonings, fatalities, anxiety
of Corporation and of customers companles, capecially
those whose employees had been involved

Z. CStatement of Principles

Existence of serious hazard - nature - method of control
Responsitility of Zthyl to (a) cducate and (b) control

3. Obli telute hazard by concentrated attack of all or nearly
all field perscnnel

a. Interviews with executives and authority = to promote
full understanding

b. Issuance of instructions, placaxds, signs on tanks

4 4

c. Presence at site of tank-cleaning operations

L. Organization of progran (various procedures tricd -« pattern
established finally,

a. Advisory relationship of Medical Department to
Top managenent )
re
Sules Department executives% as the center of
) primary information
Safely managecment ) basged upon
(1) Medical responslbility for prevention of illness
foxr care of 11ll,
for medico~legal activities.

(2) =Tesedrch activities in medical and Lox¢cologlc
Aatter

. Authority in line organization
Sales Department Executlves
(1) safety Manager - Directlcn and coordination

Transmission of advice
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(2) Field Executives
(3) Field staff
5. Tniesults of Progranm
II. Present need for Restatement and Clarificatlon of .olicy
1. Factors responsible for this need

a. Lapse of years since formal meetings dealing pri-
mayrily with safety

. Dislocations of var - modified tank-cleanling program
and question of reverting to earller progran,
continue modification or change still further

c. Changes in top management

d. Economic and organizational stressces associated with
¢ompetition

e. Teorganization of field activitles = deceﬁtxal&zat;on -

customer account policy
2. Effects of foregoing factors

a. Attention concentrated on minor rather than primary

"ersonal appeal for issues of policy - on details rather than principles
- - ad )

:cnest acceptance of of day's work
czriticisms not intended, } . . .

‘o be prescnal but b. The safety of perscnnel engaged in hazardous jobs as
nerely illustrative. being jeopardized over

(1) fear of inconveniences to customers and loss
of their gocd will and business

Pt
O
S .

uncertainty as to where top management cof
Ethyl im putiing its cmphasis - on economy
of operating or on safety of personnel

3. New facts and factors whlch argue in favor of reexamination
of position

a. Fileld experience which has proved our operations to
be faulty - Record not wholly good even when tank
cleaning procedure has been obscrved by our pecople

b. Experience vith leaded gasoline during wvar

¢. Experiences with TEL and unorthodox practices in
areas in which hyglenic control 1s non-existent or
inadequate - Russia, Germany, Italy - earlier
representations of this in U.k.A., accidents to
children and adults who drank "Ethyl" fluid, stored
in unauthorized and unsupervised places, Rootleg
manufacturing plants
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d. New technical developments - Vitane
e. KNew or old problems noW under investigation

(1) Hazards of cleaning small tanks
Field and clinical investigation

(2) Hazards of buried sludge

(3) =mazards of aercnautical origin - Airports
and plants

(4) Lead contamination of air of cities
IZI. Authority for Restatement of Fundamental Pollicy

1. Policies, procedure and organization reexamined by New
Management, as have all cther policles and operations

a. What are they and wvhat do they cost?

b. Are they necessary nov or can they be reduced or
eliminated?

c. Are the hazards all understocod by customer personnel

and can advlce and educational efforts be substltuted

~ for the work now done direcily by personnel of Ethyl
Corporation

. -~ The fundamental principles of the original policy, based on
experience - not on theory cor empire building - have been
reaffirmed, as follows:

av}

a. HRthyl Corporation is engaged as 1lts primary activity
in the manufacture and sale of a useful but highly
dangerous product;

b. The risks to hmman life and health entalled in the
distribution and use of this product are such as to
constitute the chief threat to the continued existence
of the business of Ethyl Corporation, the economic
threat of competition being slight by comparison;

¢. The Corporation must maintain in its own hands, not
1In those of Governmental agencies or others, the
control of its own activities, in accordance with
1ts pledge to the United States Public Health Service:

d. The responsiblility for the maintenance of public safet:
necessitates research and alertness to the appearance
of new hazards or the recrudescence of old,

o
.

It entails the ability and authority to meet condltlcns
as they arise and to adapi hyglenic practice
au001dinrly, uninhibited by self-inflicted obstacles
- of organigation, and unrestricted by formal leglsla=-
" tion imposed because of default on the part cf the
Corporatlon, in its responsibility to the communitlys
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f. There are privileges and also moral, soclal and
econcmic responsibllities 1n a systenm of free
enterprlse. The latter is free te contribute to the
velfare and prosperity of the community. It may not
impose undug hazard nor inflict cbvious injury upon:
the community without Inviting regulatory mechanisms;

g+ The Medlical Department, in its advisory relatiocaship
to the Corporation, must explore and find the means
of exercising its responsibility for the public health
in matters related to the productis made and sold by
the Corporation. So long as it can do.so successiully.
and in good faith, it will do so to: the best of its
ability as a professicnal duty, and also as an
obligation to federal and local health authorities.
¥hen it cannot do so, it wlll not only relingulsh -
its task, but will inform the authorities of the
essential facts. ‘

3+ These principles have been approved by President Shea and:
the New York Staff o -
and confirmed by Board oi Directors of Corporation
IV. Cocncluding Femaris
The safety of personnel subjlected to varlous hazards whlch arlse

from the sale and distribution of "Ethyl" antilkmock compound is in

danger of velng Jeopardized by wicertainities on the part of sales and.

"

safety staff of the Corporatlon as to vwhere the managenent and siocke

L%

holders of the Corporation are putting their emphasis, whether on
maintaining the maximum degreeof safety, or con the maxiium degree of
economy in the operations relatlng to safety. The ansver has beeh
given. There can be no business operations, in any enduring-éense,
unless the safety of personnel is secured by cvery reasdnable cffcrt’
on the part of the Corporation and its sales organization.» 1

A further questlon relates to féars which héve been enﬁertained
and also expressed as to the loss of commercial advantage to a
competitor, in inflicting regulation and inconvenlence uﬁon custémers
of the Corporation in the interests of safety. This fearinecd not be
taken sefiously if an effective and honest job 1s done. Representatives

of' customers may express lrritation, at limes, because of some
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inconvenience to which ihey may be compelled to suffer for their

cwvn safety, and also they may {ind some amuscment Iin the problens
which they.can see (and augment) as between the competitors. lNever-
theless, they must not be dealt with in matters of safety so as Lo
seelt thelr Immediate favor but rather to advance thelr ultimate
advantage, as far as the latter can be foreseen. The only good
advice is wise, not self-seeking, advice. The safety representatives
of Ethyl Corporation have achieved an enviable position by their

expertness and nonesty. They have been accepted at their face value

0y the petroleum industry. They will keep that pesition, not by

-

cunning or by stealth, but by knowing thelr business and by malntaining

thelr record of ability and honesty over the long pull. They have the

positlion of good will that is being scught by 2 competitor. They can
lose 1t only by their fallure to employ the tactlcs by vhich they
zalned tvhelr present position. TYhelr only concern should be te be

right in thelr judgments and falr in thelr dealings, seelting the

ultinate good of the customer, and not hls lmmedialte faver.,
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