1A

PLAINTIFF'S
P EXHIBIT
2, & %% 5 WV*03849
Co 43 6, T————
% "g;, 51
SN
D & e,
kY
Yoe b,
% %%
giféfkb
%, PRIVLTE Xo. 50
%, 0 :
%;/
EYDHERY,
T . 194y Roveszber, 1948,
The Menager,

fustralisn Blue Esbestos Leds,
LITTEROOY,

Pear Bly;

GFRERLL PROCRESE, We consider ve heve now resched
8 stage in our negetistion:s with the ¥.A., Covernnment when we
esn procecd on the sgsusption that we will eventuslly recaive
the full support we have reguesteds Tols means in effect
thet we will go ehead oD our iwelve monthst! prograaze &nd
taen revies the matter 2gxin suen that tive hes elspsed, In

vier of this we can nov &dvise you of our gecisions on &
nunber of matters.

-

¥

Pine Kansger, %o bave engaged

& Nine Mansger for Witternoom &na we expect nim to report for

guty in Bygney sbout ist December, Ee is Derriek Bumphreys,
&t present Inspector of Eines st Broken Hill.

. T ¥r, fuzphreys will -
have full charge 0f 511 mining coperations at Wititencom. “He
¥ill correcpond divect sith the Xanaging Director and w¥il) alse
forvard & weezly report to him but such torrespondente BRU Té~
porss will be forvarded through you. He will have the right %o
hire or dismiss hie orn men subject, of course, to over-riding
considerations of policy. .

4 ' Y
- . is far ag suppllies_
for the mine ayre concernsd it will probably de best AT the T
¥ino Menegor vequisitions on your store for meterisls and the
supplies w3l then pithesn be delivered from ptors or purshased
by the store for the Rine in the ordinary way. . o

Eiesa%lLEgggative {348) 1¢ i&ik
be in order for you 0 proceed ¥ ¢ bullding ¢f &n addite

jonsl diepel iocomotive snd you should forwsrd en estimated -

cost &5 soon &8 popsible o that s Cepitsl Expenditure Fors o
for this unit may be approved. e

W\V.03849



n

P

: : Battery Locomptive, ¥r, Bowdler considercd you
ghould have & BECONG bettery ior your locomotive t0 enable 4t to

R opsrate on & two snift basis. If you agree you should proceed

te purcaase & hettery.

: Hew Feudement, fpert froz the sdditionsl loco-
rotive and battery menﬁionﬂé aSbve, ¥s 4O Dot propose o coxmence
purfnzsing new eguipment, particularly for the mine, until the
nevw ¥ine Mensger 45 In & position to give his opinion on what
gdditionel plent is desirable or mecesssry., Prokably Mr. Husphrey
w13l be in this position sfter.having spent say a month et Fittee
noon snd we, can then set out to plan, {n detzil, our plant rediire~
ments Lo glve us the production cepacity and the production ccsts
thet ¥e regulre.

Stores znd Enswe Parts., As you know our pro-
gramne for the next Tuelv: wonths asilowes for the stocking at Fittee
nooz ©f twelve months! supplies of stores end spare parts., ~ Thais
purchasing programope cen be comuenced jmumedistely in respect of

plant and ecuipment thzf we hove pow., XNo provision can yet be
nece for fthe new eguipnent we Ray purchase, of course.

- : Tae cuentlity of supplies
and speres required should be assoszed on the basis that we want
twelve monthet stock on hand slloning for mining et the rate of
é000 tons fibre per annunm. ,

Lebouy, Dur gim is {0 operate two full 2hifis
in the nine, working availzble places to gat mazimum production
end you mezy proceed to engage lsbour accerdingly. %e Imzginé that
you %111 ot nave enpgapged conough men to opercie two shifts bhefore
Mr. dunphreys arriver and hence the question of an additionsl
shift supervisor 4n the mine will probebly not arise before Nr,
Rumphreys tikes OVET. T e :

Ihe miil, of course, will operate whist~
ever BOUrs mrz pecessiry to Keep up with mine output btut for soxze
tioe &t lesst, this should pean only one shlft operztion. .

W.A.D. A, Asseis, As you know we hold an option
for tiroe pmonths over e &55&45 oF WaA«Eohe LE8.  We woulg like
you 10 zssess the value to us eof the plant angd ecuipaent owned by

FodoeBols 4in Yampire Gorge end in Wolters Corge and adviss us s
00 85 possibles.  ¥We sheuld also be gisd to have your ides of

the vilue to us of obiaining the Y. A.%.A. leases.

' . Plent for Lodpes, 3§ we exercise our option to -
purchcse the W.A.B.h, as8sets 1% appesars theot we could work the .
ledgss in Walters Ootge op & reosonadble basis frop s cost poipt of
view. To do s0, however, we believe an additionel dulldorer will
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"be necessaTry and in view of vour past comments we think we

should purchase & larger model thin the one now &t ¥ittenoom.

Dur idea would be to purchase g D7 Caterpillar tractor fitted :
wlith bulldozer equipment and we woulg asz if you zgree with this,
I we are to obiain such plant cean you purchase it {rok ¥Westemn

Australis or do you consider 1t best for us o buy the unit here

and ship it ower ourselves?

: T FITE CEYEE.™ I we take over the leases of
¥.A.8.A. it Sho;§§xpa practicable 1o mine a2¢ Yampire also to do .
& certaln emount of ledge stripping. %e heve advises a ¥pr, Kede
mond thet 1f we decide Yo operate at Yampire, he will be appeinted
¥ine Manager at Yampire and will be in 031 cherge of mining op-
erations there. 2Zlthough he will not receive &8 high a salary
zs ¥r. Humphreys in other respects his position et Yampire will be
identical with thst of Kr. Humpnreys at Wittenoon.

¥hether we work hoth zine and

" 3edges angd what equipﬁent ve mey need if we 4o work the leiges we

xill leave for depision until Mr. Redmond has taken up his positior
and has reported to us.,

Bteff, (enerslly we concsider 21}l staff necessery
for l.B.A. Ltd. shouid be obtzinzd by you directly and mot by
endeavouring to obtein {.5.R, Co, Ligd, staff, This does not appl;
to key Jobs such sy {hdefl Englieer and Accountant of course,

¥e Erould be gled of your views, in fue
course, &5 to what additional staffl is needed for our programue bus
you hawe -2lreedyw mentioned @ -purveysr, &h elesciricliel and & Lrapgh:
man end we will leave you 0o engyige suiteble men, In agdition,
wo feel you probably want 3 good men in Pertn (probebly with
engineering tralning} ‘o purchase plant and material, arrange for
shipping spzee eig, and 47 you agres to this we suggest you endesv
our to locate a suitable man.

In view of our programpe & really good
storeman at Vittenoom sppears very Degestary 2iso.

-

¥ire Layout. Although we have had discussions

with Er. Bowdler sitice nis refurn we have not yet recelved his

report ang we will wait until we receive this defore commenting
N1y on proposed mine layouts. In the meantime, of course, you
¥1ll proceed with the general zlyout already sgreed to end also
with any mogdifications suggested by ¥r. Bowdler to you whllst he
was at Wittencom, c oL :

-e
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Yours feithfully,




