Regular Keeting
SXECUTIVE COMMITTEE
National Paint, Varnish and Lacquer Association, Inc.
Taldorf=Astoria == New York, N.,Y, == January 22, 1959

€all to Order

The neeting was called to order at 11:35 by Chairman Thompson with the
following in attendance:

Members
Jo V. Thompson, Chairman Je A, Martino
~Joseph 7, 2Zattley Jalter F, H, Mattlage
4, J, Juncan X, J, Merkin
S. U. Greenberg Zavid H, Moran
Villiam 3. Hood he T, Steudel
Ne 7., Zelley ¥, L, Sulzberger

The following members were absent:

e CTo ¥eClellan Val Jurtele
Suests
2, S, Bennett Ye Jo Eckart
Pavl 3, Cefalu J. A, Hager
0, Jo Sy .deBrun 7. K. Karoney
Staff
Al1lan ¥, Zates Tobert A, Roland

¥inutes of Last leeting

Chairman Thompson reported that minutes of the last EZxecutive Commmit-
tee meeting were mailed to all members, The minutes were approved
without reading.

Financial Statement and
2eport of the Budpget and FTinance Committee

On motion made and seconded, all actions of the Budget and Finance
Committee and the financial and budget and expense statements for the
first quarter ended December 31, 1958, were approved unanimously.

Association Activities

President Battley announced that lir, Doran S, Yeinstein had withdrawn
his name from nomination for election to the Board of Directors to
fill the unexpired term of M¥r, J, C., Knochel, Nr, Heinstein recommend=
ed that ¥r, 2, F, Musterman, Vice President in Charge of Trade Sales
for Devoe & 2aynolds, be elected to fill the unexpired term, Presi-
dent Battley stated he had mailed to members of the Board a letter




-2-

wvithdrawing ¥r, 7einsteints name and requesting the Board to send ad~
ditional recommendations to fill this vacancy.

Paint 2esearch Institute

Chairman Thompson stated that at the October Zxecutive Committee meet~
ing a resolution had been passed providing for contributions to the
Paint Research Institute., However, the Ixecutive Committee decided
the resolution should first be referred to our Legal Jepartment for
clearance before being passed in final forn,

The General Counsel had rewritten the resolution, which Chairman
Thoupson now presented for action:

"Resolved, that, for the year beginning October 1, 1958, and ending
September 39, 1859 only, the National Paint, Varnish and Lacquer
Association contribute to the Paint Z2esearch Institute an amount
equal to the contribution of the Federation of Paint and 7arnish
Production Clubs, up to but not in excess of the sum of $35,000,
providing that the Zxecutive Committee of the National Paint, Var-
nish and Lacouer issociation or a duly designated subcommittee there=-
of shall have been informed of and shall have approved the projects
of the Paint 2esearch Institute prior to the making of such contri-
bution, and further provided, that this action shall not be inter=-
preted to commit this Association to continuing any expenditure on
projects so approved for a period beyond September 30, 1959.%

On motion made and seconded, the above resolution was unanimously
approved,

Change of Keeting Jates

President Battley stated that it had been suggested that the Executive
Committee neet on Friday instead of Thursday during January and July
now that the Board of Directors no longer meets during these months.
Because none of the members present had a preference for Thursday or
Friday, no change was recommended,

Report of Special Committee to Study Effects of
ASA Standard 766,1-1955 on Metal Toy Finishes

A Special Committee appointed to make recommendations concerning the
ASA Standard 266,1=1955 found that lithographed finishes for metal
toys do not create a public health hazard for the following reasons:

1, Lithographed finishes for metal toys are baked on at high tempera~=
tures resulting in a glass~like coating which makes it extremely
difficult, if not impossible, for a child to remove the finishes
by chewing the toys.

2., letal toys are not readily chewed by children because they easily
hurt the childvs mouth,

L]

. The lead compound (lead chromate) in lithographed finishes on
mnetal toys is not absorbed by the human digestive system,

The authorities relied on by this Zomnmittee are Jr, Leroy Z. Burney,

Surgeon General, U, S. Public Health Service, and Jr, Huntington
Tilliams, Fealth Coumissioner, City of 3Baltimore.
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The Committee unanimously recommended to the Ixecutive Committee that
the issociation propose a revision of ASA Standard Z66,.,1«1955 -as
follows:

Delete the "toys or" in the statement of the scope of the Standard
and delete the word "toys" from the specification of the Standard,

A motion made and seconded to accept the recommendation of the above
special committee was unanimously approved,

3altimore Associﬁtion Zesolution on Tederal Labeling Laws

Chairman Thompson stated he had received the following letter from kKr,
Leonard f, ¥iller, President of the Baltimore Paint, Varnish and Lac~
cuver Association:

"The Ixecutive Committee of the EBaltimore Paint, Varnish and
Lacouer association, at its meeting on Jecember £, 1958, passed the
attached resolution and directed that it be sent for consideration
to the Executive Committee of the Wational Paint, Varnish and
Lacquer Association,

"The ZIxecutive Committee further directed that copies of the
resolution be sent to local associations and a copy of the acconm=
panying letter is attached for your information,:

Chairman Thompson then read the following suggested letter to be sent
to presidents of local associationss . . ..

#Jear Kr, President:

"Te are enclosing herewith a resolution of the 3Ixecutive Coumite
tee, Baltimore Paint, Varnish and Lacquer Association, in which it
is strongly recommended that the Zxecutive Committee, National
Paint, Varnish and Lacquer Association, take the necessary steps to
adopt a national law on warning labels for paints containing lead,

"It is to be expected that most local organizations would quicke-
ly resist a suggestion of any law affecting their labeling, Nevere
theless, our experience in Baltimore has certainly altered our imme=
diate reaction to a national law, The Baltimore City Health Jepart-
ment has insisted that its wording of a warning label must be used
instead of the standard recommendation of the National Paint, Vare
nish and Lacquer issociation, At the present, the National Aissocia=-
tion is giving its complete cooperation in attempting a solution by
getting New York Zity to permit the use of the Baltimore wording,
Zven if this is successful, it is likely that the relief will be
temporary until another municipality or state prefers a slightly
different wording,

"Ve believe it is possible that eventually many local organizae
tions will be in the position of trying to comply with conflicting
laws and regulations,

»Under the circumstances, we ask your support in making your
recommendations to the EZxecutive Coumittee, MNational Paint, Varnish
and Lacquer Association, which meets the latter part of January
1958, "
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Chairman Thompson then read the resolution of the Executive Committee,
Zaltimore issociation, passed Jecember 8, 1958:

"WHEREAS, the MNational Paint, Varnish and Lacquer Association,
through the recommendations of its labeling committee has been of
excellent service in standardizing the wording of laws and regula=-
tions pertaining to paints containing lead; and

"YHERZAS, this wording has been adopted by New York City as
well as several states; and

WAHEREZEAS, the Baltimore City Health Department has been
authorized and empowered by the kayor and City Council in Crdinance
1504 dated June 9, 1958, to make and adopt such rules and regula~-
tions as deemed necessary to carry out the requirements of warning
labels containing lead; and

"YHZEREAS, the Baltimore City Health Department has adopted a
wording for warning labels different than the standardized wording
recommended by the National Paint, Varnish and Lacquer Association;
and ;

*YHIREAS, in the future a far greater number of states and
municipalities will be considering legislation for similar and very
possibly conflicting wording of warning labels; and,

"WHEREAS, an enforcement of warning label requirements of
different wording in two or more states or municipalities can create
confusion and hardship in our industry; be it

"RESOLVED, that the Zxecutive Committee of the Baltimore Paint,
Varnish and Lacquer Association go on record as strongly recommend~-
ing to the Executive Conmittee of the National Paint, Varnish and
Lacquer ALissociation that it take such action as is necessary towards
the adoption of a national law for warning label requirements; and
be it further

"RESOLVZD, that copies of this resolution be transmitted to
all local paint and varnish associations for their consideration,.vw

President Battley stated he told Mr, Leonard Killer that the IZxecutive
Committee, at its July meeting, concluded that the Legislative Commite
tee should continue work on the development of a uniform labeling law
and the 3altimore Association should hold their resolution until the
results of the Legislative Committee would be known,

President Sattley stated the Legislative Committee met the preceding
week at Association Feadquarters, with Dr, Tilliams, and he asked ¥r.
20bert Zoland, who had sat in on the meeting, to give the Zxecutive
Committee a brief summary of the meeting,

Fr, Ferkin asked why New York is always tied in with the Baltimore
situation,

EKr, Eckart replied that éeveryone looked to New York because it does
have a law, but Jr. Tilliams tried to get New York to agree witn
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his proposal, r, Tilliams uses twenty-nine words whereas the llew
York regilations oontains seventeen words, Hew 7Zork would not agree
with 2r, Filliawns,

Kr, Thompson stated Zaltiniore has asked whether the Ixecutive Zoumittee
would support their resolution towards the adoption of a national law
for warning label recvirements,

kK=, Sulzberger thovght we were definitely on record as against a
national law,

Mr, Kerkin asked if a federal law would release a manufacturer from
the state laws, The answer was negative ~- a manufacturer would be
subject to both federal and state legislation,

President Battley stated the Executive Coumittee directed the Legisla-
tive and Labeling Committee to draft a model federal law in case it is
needed, Although we da not want the federal bill, we would not want
to be included in another law, such as the Kanufacturing Specialties
Association bill, and others,

Kr, Sreenberg stated that although we do have problems in local areas,
we should work them out with local organizations, He felt we should
not go on record for a federal law,

Chairman Thompson stated he would write the 3altimore Association,
telling them it is the consensus of the Zxecutive Committee that the
Association is not at this time prepared to go on record either for
or against a federal labeling law, but that every consideration will
be given to the Zaltimore resolution,

The meeting was adjourned for lunch at 12:830 P.}M. and reconvened at
2:00 P.YK,

Special Subcommittee on Salaries and Pensions

Chairman Thompson stated that at the meeting of the special subcommite
tee the preceding day, they had considered revising the pension plan
for Association employees, The Zommittee feels the present plan is
too generous for the lower salaried employees and inadequate for the
employees in the upper~salaried levels,

A representative of Johnson & Higgins, Insurance 3Brokers, who had been
employed to investigate the current program, was present at the meeting
and submitted the following letter to the Zxecutive Committee:

"In reviewing the notes which I made during our meeting this
morning, I noted that I had originally suggested a future service
benefit of 1% of the first 34,200 salary and 27 of excess salary
and a past service benefit of 3/4, and 1~1/2%, respectively, This
suggestion assumed that, as at present, benefits would be based on
salaries received from year to year, Later, the Committee agreed
that pensions should be based upon the average earnings of the ten
years preceding retirement, Therefore, as is customary in "final
salary" plans the same percentages are used for both past and future
service,
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nilso, during the early part of the meeting, I had indicated that

if future service benefits on earnings over $4,£07 were increased
to 27 and benefits for services before 1959 by 1/27 of current
earnings in excess of $4,800, the additional annual costs would be
approximately 34,000, These costs were based on taverage! earnings
and the use of tfinalt earnings will result in a further increase
in cost. -lthough we do not have sufficient data to make a compu=
tation of the cost of the proposed benefits, a very rough estinate
indicates it would be in the neighborhood of 7,500 more than your
present plan cost of $20,000,"

Report of Pension Comnmittee

A review of our pension plan has revealed several areds in which the

plan needs revision; namely:

1., The pension provided for most of the key employees is. too small,

Tor the four highest paid employees (other than President
Battley) the ratios to current salaries are 217, 19%, 125 and
215,

2., The amount of 1life insurance provided for a nunber of women is
too large ~=- in several cases, between three and four times
annual earnings,

Te recommend, therefore, that the plan be amended as follows:

1, Pensions will be egqual to 1% of the first $4,820 of average
earnings received in the ten years preceding retirement and
25 of such earnings in excess of the said amount for each
year of service,

2. The Association will pay the entire cost of pensions on the
first 34,800 of earnings and the employees will contribute 47
of earnings in excess of {4,200, with the Association paying
the balance of the cost,

3. The only death benefit provided under the pension plan will be
a refund of the employee's own contributions, plus interest,
“owever, a group life insurance plan will be established which
will provide, at the Associationts expense, life insurance equal
to an employeet's annual salary and will enable him to purchase a
corresponding amount, subject to his contributing at the rate of
607 per nonth for each one thousanc dollars of such additional
amount, The contributory insurance will terminate upon retire=
ment, The non~contributory insurance will be reduced 29,; per
year startimg.one year after retirement,

4, If an employee becomes totally and permanently disabled after
reaching age 40 and completing at least fifteen years of sere-
vice, he will be eligible for immediate pension based upon his
earnings and service to his date of retirement,

5., General Battley will not be included in the revised pension plan
and arrangements have been made for him,
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6. Special arrangements will be made so that, to the maxinmum
extent possible, a present employece will not receive 1less
insurance or a smaller pension than anticipated under the
present plan on the basis of current salary, Furthermore,
recognition will be given to the contributions which the
enmployee has made in the past years,

7. Although precise figures are not available, it would appear
that this considerable increase in pensions for certain
employees and the inclusion of some employees who are not
now members because they have refused to contribute, would
increase the Association?®s annual cost from approximately
320,000 to the neighborhood of $27,500. MNuch of this cost
would have to be met in any event since the benefits pro=-
duced by the plan for these employees are not sufficient to
permit graceful retirement, with the result that some sort
of supplementation would probably have to be made,

The above recommendations cover the highlights of the suggested
changes but the Pension Committee should be given full authority to
make such other changes as may be felt necessary or desirable, pro=-
vided they do not materially increase the cost,

A motion was made and seconded to give the Special Committee on
Salaries and Pensions the full authority to make, with the consent
of the Trustees, any changes in the existing Association Pension
Trust which may be deemed necessary or desirable after a thorough
study of the suggested pension plan has been made, provided the
changes do not materially increase the cost., The motion was unani=-
mously approved,

Tribute to Elgin S, ickerson

The following resolution honoring ¥r, ZTlgin 5, Nickerson was unani-
mously approved:

*The members of the Executive Committee, National Paint,
Varnish and Lacquer Association, Inc., having been apprised of
the retirement of our friend and associate, Elgin S, Nickerson,
do hereby record our sincere appreciation of his loyal and
faithful service to the Association and industry;

"YIZRZAS, in the retirement of Elgin S, Nickerson from active
management of company affairs and from the councils of our organi=
zation, the National Paint, Varnish and Lacquer Association will
miss the wise counsel of one who has worked so untiringly and con-
tributed So unselfishly to the strerngthening and advancement of our
industry, and A

"WHERZAS, we desire to recognize the outstanding services
which Elgin S, Wickerson has rendered in many years of loyal and
faithful support of the Association and a lifetime devoted to
enhancing the finest traditions of the industry; now, therefore,
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»BY IT 2BSOLVED that we hereby record ovr gennine appreciation
of his accomplishizent; that as a friend and associate we will wmiss
his presence in our ccuncils; and,

"3 IT FU2TUZR2 RESOLVED an engrossed copy of this resolution
be presented to hin as a token of our high esteem and affection znd
to express the hope that he will continue to enjoy many years of
health, happiness and contentment.®

& motion rade an? seconded authorizing President 2attley to have a
proper placue made and presented to ¥r, Nickerson was unanimously
approve?,

Segrested Procedure for Mail Vote When 2eplacing Qetiring Members

Kr, Sreenberg stated he had correspondence with President 3atiley
prior to the meeting concerning the automatic replacement of mneumbers
of the Joard of 2lirectors and Executive Coumittee with people frew
the same conpany as those retiring, or for other reasoms resigning,
for their unexpired terms,

Although he felt. this is acceptable for members of the Board of
Directors, members of the Executive Committee should have more matur-
ity in the affairs of the Association,

President 3Battley felt we should have a balanced group, with con=-
panies represented, not the men, The Association should have repre~
sentatives of large, small and medium=-sized companies of the Board
of Directors and Executive Committee,

Chairman Thompson felt more than one name should be placed for nominae~
tion. Although the current type of ballot calls for other nominations,
if desired, he felt it is a vote against the person recommended when
another name is entered, rather than a vote for the person when a
number of names are entered,

Mr, Sulzberger felt that, as in the case of Nr, Mattlage, a newly

elected member has the opportunity to know the problems of our induse
try.

President 3Battley wondered what problems the Executive Committee
settles that any member company would not settle in its own business,
After further discussion, the subject was dropped.

Report of Subcommittee on Trade Sales of
Marketing Research and Statistics Committee

Mr, Moran presented the status of our Trade Sales Market Research
Pilot Study. The Associationts llarket Research and Statistics Com=
mittee received the results of the Trade Sales Market Research Pilot
Study from Opinion Research on January 20.

The “hairman of the Xarketing Research and Statistics Committee has

called a meeting of the full committee on February 10 to consider the
results of this report, That committee will report its findings and
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recommendations to the Public elations and Publicity Committee for
their study prior to the April 3oard of Jirectors meeting.

Mr, Zverett 2., Tall, JSirector of the Associationts kKarketing Research
and Statistics ~ivision, has related several major hypotheses devel=-
oped by Opinion Tesearch from the Pilot Study, However, a great deal
of study must be devoted to these results before any valid conclusions
can be drawn and further study by the Subcommittee may develop other
hypotheses which will prove more valuable to the public relations
program,

Kr, Xoran stated no action is necessary at this time and kr, Fernald
will report to the April meeting of the Executive Committee.

National Institute of Paint and CToatings Application

President Battley called attention to the proposed National Institute
of Paint and Zoatings Application and stated that this organization is
a result of the meeting of the Painting and 3Jecorating Contractors of
America, the Brotherhood of Painters and Tecorators and the Federation
of Paint and Varnish Production Clubs, It is the purpose of this

group to handle problems in all areas of the paint industry, especially
those related to new technical information, President Battley stated
that he had been requested to participate but that he had written to
the Secretary of the National Institute of Paint and Coatings Appli=-
cation, asking for information as to the actual objectives, purpose and
subjects to be considered, He had not received a reply to this letter,

President Battley stated that until he received further and complete
information as to the real purpose and objectives of this Institute,
he would follow the instructions of the Committee and continue to
insist that this proposed group be a part of the existing Joint Paint
Industry Coordinating Committee, Such an organization is properly a
function of this Joint Committee as it is entirely representative of
each segment of the paint industry. Any problem proposed by any part
of the industry can be considered by the Joint Committee and appro-
priate recommendations made,

It was the consensus of the Executive Committee that the National

Paint, Varnish and Lacquer Association should not participate in this
new organization,

Group Accident Insurance

Secretary Gates stated that Chairman Thompson had asked him to investi-
gate the cost of a group accident policy to cover all employees while
away from the office on company business, He had checked with the
Associationts insurance broker and found that a policy could be

written to cover the following:

Jeath and dismemberment would be three times the annual salary,
subject to a maximum of $100,000,

Teekly indemnity would be equal to $5 for each $1,000 principal
sun, with a limit of 52 weeks,
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An annuval payrnent of 7458.25 to cover all employees while travelling
on Association business was quoted,

Chairman Thonpson reported his company has this type of coverage and
he feels the issociation should carry a simnilar policy.

After further discussion, a motion made and seconded to give the

President full discretion to purchase the best policy for the pro-
tection of Aissociation employees was unanimously approved,

cooperative Advertising Program.

Chairman Thompson recomiiended that consideration of this matter be
nostnoned until the April meeting.,

2eport of the Furniture Finishes ianuvfacturers Group

Mr, Hager stated the Svbcommittee of the Chemical Coatings Steering
Committee had met on Januvary € to finalize the procurement of funds
in support of the program, He said that the fornula for conpnting
the contributions was based on:

Total annral sales for the 1ndustry is $1,600,900,000. 0f this,
roughly one-third is in the Chemical uoatlngs pivision, Of the
total sales for Chemical Coatings, 8/ represeants wood finishes,
s which amounts-.to $42,200,000 of sales for the wood finishes
1ndustry.

It was the original intention to ask for a contribution ecual to 1/19
of 1% of sales. Jowever, they realized that with any program, there
is always a nunber of compan1es who will not participate, They felt a
conservative estimate for contributors would be 53% of the total;
therefore, they increased the contribution to 2/10 of 1Y of sales.
This will give them approximately 540,000 per year from the finishes
manufacturers, The Committee decided on this definition of sales:

"Purniture finishes sales include the sales of everything uvsed in
the original finishing of any wood furniture item normally found in
the home, including accessory pieces such as radios, televisions,
pianos and record players,"

0f the $42,000,329 in sales, Kr, Fager pointed out, $21,000,009 repre-
sents the cost of raw materials, If an equal amount of 540,222 was
contributed by the suppliers, the total would be more than svfflclent
to carry out the program at a cost of 65,300 a year for two years,
Not later than February of this year, every known manufacturer should
receive an invitation to join, April 1 should be the cut-off date for
receipt of pledges from those participating, with dues based on 195¢&
sales,

He stated it is the feeling of their Committee that the collection and
disbursement of funds under this program should be under the auspices
of the National Association, with contributions sent to the 3Secretary
of the National to provide the necessary secrecy, as is done with
Association dues,
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Kr, deBrun did not feel this program should be under the auspices of
the Association since the ZIxecutive Committee did not approve the
program nor were the details presented to the Ixecutive Committee,

¥r, Hager stated that before the program was undertaken, he had
received the approval of the Wood Finishes Manufacturers Group, -
the Chemical Coatings Steering Committee and the 3Board of Jdirectors,
Ee believes it is an activity of the Association and subject to any
contribution it can receive from the Association,

President Battley stated he does not believe it is an Association
activity; the plans were never cleared through the Zxecutive Commite
tee or Board of Jirectors, #Frou what he knew about the plan, it would
be run by the Jood FTinishes group,

I'r, Xelley felt the program was developed within the Association and
should be an Association activity.

EKr, GSulzberger felt that although the procedure for getting approval
was sonmewhat cuestionable and the program did not go through the
proper channels, it is an Association program, Although it is of
principal benefit to one segment of the inlustry, the plan should

be continued, :

President Battley recommended that all money be sent to the Associa~
tion to be deposited in the name of the Wood Finishes Educational .
“Progran, :

It was the consensus of the members of the Ixecutive Cormmittee
present (Chairman Thompson, Xr, Xelley, Kr, Sulzberge., President
Battley, ¥r, loran == no quorum present) that the program should be
an activity of the Association and all money would be handled by the
Association in a separate bank account in the name of the Furniture
Finishes Kanufacturers,

Adjournment

Cn motion made and duly seconded, themeeting was adjourned at 2:230
P.XK,

Respectfully submitted,

/A% =

ALLAN 7. GATES
Secretary
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