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February 15, 1940

Mr. F. E. Wormser, Secretary
Lead Industries Association
420 Lexington Avenue

New York, N. Y.

Dear Hr. Wormser:

I believe that a lot of our own people are still
a bit hazy on what the Lead Industries Association
is, what it has done, and are now doing.

If we had a brief summary along this line we could,
I belleve, use it to advantage.

Very truly yours,
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The Lead Industries associ:ztion was organized 4in the Tall
of 1978 and, unlike other metel associstions, comprises lead mining,

smelting, refining end mamifacturins cormpanies, =ll under one .ssocisz-
tion, Mr. Crane, the President of the largest cininr compsny, the
St. Joseph Lead Company, Mr. Brownell, President of the f=ericen

Smelting and Pefining Company, the largest smelting and rcfining
company, anc Hr., Cornish, then chairmon of the largest lead consumer,
the Egﬁﬁ@m&l Lead Company, were the three men most responsitle for
esteblishine the Association. Their belief was thot the co=oonent
arts of the lead imcdustry were 2ll vitally interested 4n many prob=

icns relzting to the welfere of the lead ipndustry as z wholc and

that, with combined efforts greater and more econoumic procress could

ba -ado in solving them than through individusl associztions represent-

{ng miners, smelters, refiners and mamufecturers respectively. EKow

well their plen has succeeded I erm content to leave to the record.

The work of the issoclustion concerns {tself with the
followiny main sub=divisions:

) %ﬁg&ig;ﬁggl_- Statistics of both raw metorisls and
finished produc ere pathered by the Association end distributed

rroaptly to all menbers of the Assocliation. This enables them to

sbtain a broad perspective of various ralat¢d sections znd products
3f the lead industry.

fe ng;g;;;i*; - The Lead Industries sssociztion hsas
icted promptly on federal and other legislative zatters sffecting

\ts welfeore savinyg much duplication of effort. It succeecded ecrly
0 1ts career in procuring & chanre in the dravb ck lavxs rercitting
mbstitution for drawbuck purposes, o chanre th:t had been :ttexpted
ndividually for 40 years prior to its orcanizetion, but without

uccess. This change in the law szves our members thous.nds of
ollars annusllye.

The Associstion has helped to protect the leacd incustry
n tariff matters, It has been successful so far in preventing a
reach in the lead tariff gtructure threatened repeztedly by the

sciprocal trade treaty megotiations of the preaeht acdzministretion.

In K.ReA. days the Association mas inatrunental in "roe
bctinx the white lead induatry from discriminstion in N.F.i. codes

v successfully resisting an effort of tbo pcint {ndustry to in- =
irporates white lead in its own eod.

~

- The llaociatian has supported §§

dical r.lou on lea soning at Uarvard University ever since =
8 inception. I¢ has énvctod and i3 giving a large amount of time

d attention to lead poisoming problems arising im the use of

Esrous lead products, shich cause the industry a large amount of s
ouble and un.ravonbla publicity. Through itz efforts a bettar
preciation of the medical poaitisén of 1ead 13 being witnessed Iin -
2 United Etates, but pregress ia gpoogxnrily alow, =
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grezt many unsolicited cozplinent: ry letters fror reacders make us
believe thet this project i{s well worth its coste.

Se L Fesea = The Associstion is investircting
the threatened digplicerent of the use of litharre in the peiroleum
industry for the refining of gasoline.

) am - The Associatiom
primerily at 2“he suggestion of Kre schormen of the Rstiorul £cﬁd
Company, severzl years zgo undertook to see what could be done to
save and {ncrezge the use of lead in the plumdbinrs end wcter werks
field, Stertinr modestly, the fssociztion now hazs three {1ald
representztives, spends a2 sxzoll zmount on edvertisins in the trode
megazines, publishes g plumbin: magezine, " lumters?! Torur¥, copy
of which is ettached, and has been succeszful in ‘efinitely rcstore-
ing lezd to the pluzﬁing codes of dozens of cities, znd has been
directly resronsible for the use of hundreds of torns of lesd ctlucbe
ing goods share they orcdinarily woulld not hzve teern consilered,

Considerins the zolest expenditure for this work, averaging
about £33,000 per yezr, =nc the results nbtzined, I think\itgis a
gooc illustration of vwhat the Association czrn jointly do on a orotlem
affecting {ts industry, without Quplicrting any of the individucl
mezber's =ctivities, Fithout the assistince of the Le2d Incustries
Association?s campeifn, the ketionzl Lers” Company -nd ~ther me=zber
cozpanies woulc hove had to devote their own energies anc funds to
preventins chanres in nlu~bin- codes disecvantrgeous to lezd, and
vorking ¥ith thes waster anc jcurneyrer »lumbers? associctions, work
of an indispensable nature, I lesve it to your ovz imzpinstior as

to whet the cost would be to individual coupanices 1f left to them

for action. '

)

(v) nadn - This

progra- wes gurrzested o e Lurter 2nd the lrite Tillard T,
¥Ysston of the Fagle=Picher Lead Coupan{, and was cesigped to .rouse
the lumber industry to the cozmron croblem it hsd, together —ith the
paint industry, of makinr certcin thet only cuslity lu=ber end paint
sare used in hone construction. Here agrin a prorram wzs tackled
which individuzl mender compnanies could not hove underteken, 4t an
expenditure of ebout ££5,000 per yeer, tvo r=Z three =zen have been
kept in the field contimously and an extrasordinzry rsount of rood-
will h2s been cultivated zmorg the important lumber associestions
such ss, the Vestern Pire, Fed Cedar Shingle Burezu, Southern Cypress,
Redwood snd éthers, which I am sure ocur paint competitors would pay
handsomely to have for themselves. I am sure this brought white lecd
to ths attemtion &f the lumber industry in a mspner shich, ss the
~ years go by, should help the Kational Lead Co., nnd other white lesd

producers greatly. Ths cost to us of the campaign has been wetched
in great part, by expenditures of lumber companies for folders, len;-
lets and other literature on the same objectives.
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The White Lead Pro=otion Prograr 1s & nationel advertising
€ampaign, not quite & year old. The lergest psrt of our funcs wre
invested in zévertising to consumers. 4 small pert of the budpet
dermits collaterzl activities such as work amone the =zgriculturcl
lezcers of an educational nsture; field work amonr the Jjourneynan
painters, =lso armong munici-slities, countries znd other rov-rnzent
users of white lead; publicztior of auziliary pe=chlets, tooklets,
brozdsides, etc.,; Brnd enlariin- our "Lead"™ magc-ine to include white
lead articles,

The cz2=paipgn is too younre yet to demonstrezte its wvalue to
the industry but there cre straws in the wind which indicezte ulready
thet white lead will be given more r*“ention in =srny directions then
1t has heretolore, Competitive zttacks on white lead, edjustment
of shich so frecuently occupied the time of the Secretery, have been
conspicucus by their absence since ¢the Carcpsirn stezrted.

(d) Theet Lerd Vrorrsm - The :ssocirtion hes pethered
a2 vast amount of ,sccurnte crndd puthoritotive information on the vrover
applic: 2ion of sheet leed to Building construction end is orepared
to publish a book rivins fundamental cdetzils vhen, £s «nd if the
interested me=bers desire to proceed with this prosram.

7 Copclusiopn = In all of 1ts mactivities the Leac
Industries Association hos only cttenpted to enrres in work which
would not duplicete zny activity ~f sn indivicuzl member co~nenye.
Proriotional sctivities, which nor comprise a lerre orrt of its budret,
are based upon the essurption thrt the leesd nmininrs 4ncdustry should
be prepared to shoulder the burdern of the fundrmentsl promotionel
wors necessary to insure the continurcd use of the verious lracd products,
and %0 offset the cozpectition of other mretal nrocucts serving the
saze markets, The lead minin~ cozpznies have rlways been kernly interested
in the rony uses to vhich leed 43 ut ond the foect thit they rre now
80 closely allied with the menufzcturers in one associxtion has given
them information and o roint of view thot they ordinarily would not
hive vossessed., Indeed, there 13 ro other -etrl industry, outside
of the monopolics, or neareumonopolies, slurimuz «nd nickei,'Where
one will find the cooperstion and soliderity of thinking thst now
exists in the lesd incustry. I think it speaks well for the future
of lesd.
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