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PRESIDENT'S LETTER

o the Ston Eholders aml L‘l///‘lu)‘tu

of The Ruberond o

Foe cvery peison atbtuted with the butlding materials
industry, 1912 can have but one objective — the swattost pos
sible fubncation of all products tequired tor constraction

projects which wiall assist and histen our victory u the war

For that teason, wnd i the spivitof unity swilich today binds
AL Amcencans ogethar mcconimon Grusg, st seems hiting that
your company’s 19 i1 annual acpaont, subnutted herewith, be
adiressed jontly to the two groups most dircctly concaned -
o our stockholders whose capatal investinent his provided
our warking facilities, and to our employces whoare engaged
m producing and markcting Ruberord products.

How the Company Fared®

Due toincreased sales, oxtensive plant improvaments, sub-
stantial manutacturing caononmes, and the intense dboit ot
the organization, 1911 proved to be a aghly satislactony year.

Net probt of The Ruberond Cooand its wholly owncd sub-
stdearies w191 amounted o 31,565,000, 0r §5 93 por shure,
compitred with 3502100, or $2 02 pa shag, in 1930

Net sales 10 191 totaled $29,7758.000, an muicase ol s
pet cent over 190 sales.

The break-down ot the net “Sales Dollac™ is dtustiatad
graphucally w Frgaw e 1 on page 2 and o the tabulation on
page 1t you will iegard our “sales Dollinc” as equivalent
to an cight-honr workig shutt, you will pote tat cadds cm

ployee worked 1 hows and 25 nmnutes betore anongh

U conniticd annuad Mol statoanoss sl B B van ey 28 e a8
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oney was accannated o purchase the Raw Matenads”
that went iato the fmshed |\l¢n|u¢_t\. Then duung the next

howr and 57 nunutes we |vrn\'u'u|' fen the "Wages and
Salnes” of oud lactones, ofhees and oxcaatives. The en
sting 31 nunutes were IClrUllL‘(' o met “Diedt Tases”
(Fadaal, State and Forcigny. Adter that we worked 22 mnn
wes o cun funds needed for 7Sclling, Advectising and
Maoscdlancons Expenses,” 16 muttey to accundate Funids
ton "Retivestment i the Businoss™ as a0 protection aganst
ttnre unnlln_m.'nuicx. then £33 mmtes do take aare of
Wear and Vear ot Fguipment.” Duning only the fast 13
mnutes of the shilt did we work to provide the "Dividends™
lor our stihholders, who supphicd the taalitics that make
o business possible.

A Simplihed Balance Sheet as of Decanber 31, 19101 ap
Prass o page 15

tagme )

HOW THE RUBEROID SALES DOLLAR
i WAS USED IN 194]

Wages and

7¢  Duect Tases

SO"’IC‘ ]
t Selling, ]

" 5¢ Ad-ertising and
\ le Expenses ‘

. Resvestment 1n
the Business

Raw Matenals

l Weer and Tear

% } of Equipment

21¢ Diwnidends
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How the Stochholders Sliared
Davidends pasd w100 amounted 10 3875 pecshae (eon
P.md with dividends ol 31 50 et shaic p.lul HUTO0) W hech
> & acturn ol 1 per wend on the wqity of §15 858,119
our sharcholdets fuve i the company The number ol stock
hodders increased dunng the vear Trom 13510 ta (683, o1 83
pet cent.
How the Employcees Shared
Wages and salacios paad i 1941 amounted to 36,275,001,
anmcrcase of $1,053.835, a0 45 per cent aver 1990 Thas
was duce to wape and >.ll;uy creases and o marc l.ulm\‘
howrs worked. The extent ta whiwh the company las pro-
vided icreased employment s shown m Lrgure 2 on this
page and o the followmg hgures, copresenimg the average
munber of emplovees on our payroll during cacly of the past
hve yeues:
1937 — 2978 1939 — 2818
1938 — 2500 1900 — 2979
1941 — 3393

The average number of eoployees in 190 incraased

Lgure 2
1940 [ 2979 4 )
T T S )
" WAGES AND SALARIES
‘1940 il 84,541‘705; : =)
2194 [ $6275044 ]
(31




et centonet BN e ncredses duting Ml totaded ap
proveoatchy 3680000 an an annuad bass, reprosenting ap-
prosunatchy 15 per cont ot the fadony payrollsand i3 per
cant of the net prohis The average mcome o fadory om
plovec i 121 (ndudimg the oresad wage marcases plus

overtime \\ull\’) mnarciesed 230 e cent over 10

How the Guvermument Shared
Drrect taxes’ mo i (Fedenad, Stae and Faregn) to-
teled $LEE7055, compared with 8570801 i 1910, an in-
arease of 25 per cent. O b2t Bl aamounted o 116
pur vund of the net probts, 3§37 peeshaie of stock, was cyuy-
aluast 1o $3335 Tow cadh cmploye, and $33 tor cach $100 of
wages amd saharies paid nccases i disedt tises over the

past Teve vears e shower in Freane 5 on thns page,

How e Customees Fared
Frgnre 4 on page s mdiates the shipments in tonnage to
costomeny Junmg the past ive vars Al reconds were broken

e 1001wl 37,650 tons of goods were shepped, an in:

Daraids scg mhog e s oanns b ol dncce oo wolb b tomsied ae i bothona ot the

[ RTRINANA

Vrewan b

. DIRECT TAXES

1937
1938

1939 (3325547]
1940

1941 {$1817.453 ]

{41
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ciease of 30 per aent over 1910 (the sceond b gost yuat)
b bt the net sales price pet ton tnounted o $10.23, wpie
SCUN A0 Credse of 1k per cent over 1410 The et ot
teabized onsales amounted to 01 per cont.

Duning the past yeas 4 nuimber ot mprovenicnts w cre nade
i the Line ot products mvolving the mtioduction of morc
ceonotical types of shingles and sidings s well s more
atteactive colors and textwes. lnaddition, steps were tahen i
cooperationt with the National Burcau ot Standuards to bring
about a general :unphliu.llmn ol the Line. Thus )HI!P‘I“(.[HUH
hus been wall secaved by the trade, as it witl serve to raduce
mventory burdens.

Factory Operations

Pussuant o Proestdent Roosevelt's proclamation ol a na-
tonal cnergency on Scptunber 8, 1939, and to speed produc
tion of wsphalt and asbestos products required tor detanse
cobstruction projects, the nnugement catnied on an exten
sive program of plant improvements and extensions Durimy
1901 total appropridtions of $1,298,112 ware made for this

pusposc. This amount excends that of any Previous v

faginre |

TONNAGE SHIPPED. .

1937 [3654387 Tus B
1938 (35687 Tom —

1939 [«1«¢ 676 T00s ]
1940 [427.765 Tans —

194} {557.650 Tons 1

L 5]
“vyrf?
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the Compuny > 3 Yot Oastuacy and compaies wath o total
depreiation charge i 194 ot 380,471
Employce Relanons
Along with the growth in size and divesity ot our o
pany’s business, the management hus continually recogniecd
the paramount impottance of tan dealing with cmployces
Brictly, our policy has hve man objectives:

1. To pay employees advquatcly for services rendesca

2 Vo provide ot employiment consistent with busiiess von
Jitons

3o To mantan sate comtuitable and coceat working places

v To place cmployees s the bind ot work bost saited o then abibities
atd help them progress 1o the tompaing s seovne

oo wany on the dily work e spror ok Toadlisess aad o
ophaliun

All union agreements mvolving ncrcises m-wages tor
houddy pand waorkers were amicably reachied wm conteianca
between n\un;lgcmcnt, uton, ainld cmpluvcc lcprcscnl.mvu
without any intereuption of work  In coRgideration, wmeny
ather things, of the nise in the cost of fiving, all salaaed cm-
plovess (other than salesinen operating an a bonus plan)
recaived in December additionsd compensation genaally
cquivalent to one tult month's [y

Employee Healih, Safety and Comfor

Recognizing that hicalth is essential both to good waork and
to guud organization motale, the company has been proveding
physical exanuations for new eonployees and periodic hoalth
check-ups for workers in certain depattiments. This svsiem o
baing extended to provide examinations for all emplovees at
egular intervals, depending npon the age of the cmplovee
and the nature of his woirk

The vacation plan introdaced i 1+ 36 was broadoned i

71
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Pk o the aatent that 70 par aent ot all ciployees cithe
recervad vadations with pay o at thert option. extea v

tion W .l}.:k‘)

Vhe salety program was mtensihied i 19200 = by taming
mote men tor supervisory satety work, through toremaiship
LI E courses, l)y pmung sabety records «lulgncd to stan
ulate competition e carctulness among amployees, and
thiough various cducational services of the Natonal Satcty
Counal. Despite the increased eftort put into satety wark
during the year, we regret that the recond ol accidents and
lost tune was fess tavorable than i 1910, due in part to the
mexpericnee of new emplovees and i part to aincreased hae
ards imposed by a greatly inacased production ctare,

Soaty-cighit por cent ot all cnployees partiapated in 1411
e the company’s group dsability and hfe isurance plan
Twenty-seven emplovees arcat present retired with pensions,
6 having been added duning the past year.

Iy carrying out thus progeam, the company oxpended i
1011 atotal of 3644317, comprising the following itans:
Company’s Volunary Plans:

Vacatsons with pay SENT (ars
Py

Pliyswal oxanunations ol auployees, togetber with provisions
for notand, and company s contnbution 1o anployues’ g

diabilaty andd hic msaan g i3, 770
Ponsiony 27750
bt compensation vt mon niducted o anbiig s Vi

Lxtra compaination pand sabancd anployces fothien than salos
i) o Docanbnr YRS

Fodoral wind Stae Suatutes:

Provinun uindee the Workinon's Compensation 1aws bor aon

denr compensation and dosdubity benetus ST o
Suctsl scaney Lixes (unonplopimeat msorce and old
Pooula) 20 OR
b ad (I NI
{21}
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I adhieson o the Porcgenng, various substancal l»h\'\lul
inprovemenes were provided solch for the comture and
conveniunee of cmpiovees {\Imlgn locher, washroom and
tondee Lacthes wore comstiucred ae Gloaeoster Crey, Balo
moce, Mibhs and Ence (Likey tacrones Othee arnangements
wore modernzed and mmprovad highomg was provided ar
Balimmore, Bound Biook, Ene Lake, Enc toch Streee, Malles
and Muolnde: lmpmvrd fust-ard facihiues were mstalied e
Gloncester Ciev ane Ene (Lakey planes

Exceutive Personngl

s wath deep regret that worecond the derth on Novem
bor oo, of Walter B Haros, Viee Pressdent, Treasura
and a1 Diredar o onr company. A man of wide expericne
m the binlding products hicld, sound busmess judgment
and re personal qualities, his passig wits mourned through-
out our orgituzation,

Wesho regrattully record the death on October 20, 1941,

ol Hlupgh € Foster, Sales Manager of oar Baltimore Division,
whe had hoeen associated with the company tor 15 veas

Walter G Cowan, Sales Manager of the Eastern Division:
Loas Hescovitz, Sales Manager of the Western Division,
aned George F o Kere, Manager of the Now England Division,
were dedted to the Boand of Dircctons duging the vear o
i existing vicanaes: Samuel P Maotit, Vice Presidant il
iredor, was made a member o the Excoutive Conmutlee .,
andd Goonge 1 Babies, Toemerle Assistant Treasurarn, was

ected Treasuer
The Supreme Fese for (942

ACa time surch as this, it s the moreased ontpot ot fishicd

products not dolls, that counts =tons and more tons ol

I
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weny hind ot puatenal necded o mpnenn and steangrhon

aug supieme victory citort.

For stockbolders and employees abike, this mains that
cvervthing else must be sacrificed to the need for swite and
ceonamical production Stuckhalders must expect custailed
profits because of the mcicasad taxes that will be neuded o
Bnance our most stupendous nuitary cltoit af all tune, o
plovees nust he wilhng toassumie whates e extia bardon the

war cllort may require.

thades the new, abl-oue war conditions, aod untild the natioe
and extent of the Government's needs and accesaiy testng-
bons can be more clearly seen, essentiad Lacts ane lacking 1ol
teasoned ostimates ot the probable demand i tvi2 Foc
tatdy, our mestimpotant raw materids include sudhitams
as non-entical mincial products (asbestos, granales, tale,
portland cement, ety mdustrial by-products (asplialt and
coal tar), or che Falb i the category oF “waste maderials”
{rags, waste paper, wood chips, cte ), albol which e bugdy

denived trom domiestic soroes.

The market for building materials continues 1o be prin
pably i the Tollowing tour ficlds, Fiest, and of greatest un
portance, is Governmentad construction of cantonments, air-
ports and plants for the manufacture and storage of muni-
tons. Second s defense housing, limited to new homics cost-
g not in excess of 36,000, 1 maoce than 300 locabities windh
have been designated as “detense areas.” Third s the fanm
muket whore new construction and maodernization e ue-
gently aeqaired to medt the demand for increased taan
production Fourth, the tpairand maintenance of all types ot

cxnting butkdings in both detense and non-detense arcas to

fir]
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e prblc haalth and satets windiunde pretce e con

htions consumce nod lesy than badb of our gutput.

Rahcrond [muluus are bang oxtenstvely used na these Lo

ncds dncreansad manatactnng facahities, an expanded work

i boace and our Joval, tme-tried argamezation place tie
campany e a posiiion o Lalhllts pact o mecting whateve

domands eay bemade,

\nother Lact o miceest is that Rubctoid's cxpont trade in
ot amonntad fo only one pot cent ot the total sales, and
was comthned to countines ontside the war zone - Lirgely in
tontial amd South Amcoca Fatharmore, Rubceroid's onh
feoncnen imvestiment s in Fhe Ruberoid Co 1 (Ingland).

rllected i our balanee sheet at a puoedy nominal value of $1

b concdusion, 1 wash to express to our stockholders mv
sieere thanks Tor thetr continued cooperation, and to all
Rubaroid cplovees mv appreciation of then splendid
[reriormaee

Respecttully subnutted.

A hnan,

Precidens

I by 25 1ug2

{r2]
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-
IS

R ESEARCH and
PRODUCT CONTROL

The maoufactuce ot Ruberand buibding prond
acty has always boen sccompancd by o carcially
totmlated progran ol saunbitc owand aad
NVITTITTTITTIIAS pno-hul canliot Roeachaciivatios o
12t were cestesed on projecs designad G
creast prasdun on aod Cfeel coononies e s

Tacdure

Fhe parpose of produnt controd 100 saic um
tormly lgh standisds ot et aciend by ecquin
wg that cvery prodact be subeaacd 1o 0 seres
of signt Liboratory tusts mnl factony mspaiions
= lwgsnining with the cow matertalsy sod contig
e Ihlungh the vadous Mapes ul fProeoonig

Some vl Huberowd's o nopuitand odocs
withe idicstions of thar uses, are proaane Ean the
followsng pages
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TIMBERGRAUN Asphalt Sbiugln
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RANGE BOWER JACKETS
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ASBESTOS PHYE COVERINGS
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ASBESTOS PAPER '
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