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X_0 INTRODUCTION AND GENERAL COMMENTS 

1ST QUARTER 198l PERFORMANCE —

A. Safety
B. Production “ ___ _
C. Quality uJiU htlf
D* VCM Efficiency 
E. Environmental Area
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*u~~nr. LABOR RELATIONS REVIEW

A, Review Recent Grievances/Responses

3L GENERAL DISCUSSION TOPICS

sfC. Chief Lead Checklist
Philosophy on Observation CasesPhilosophy on Observation Cases /
Paperwork —7V« »u* p****Cl, -fa eU »L r*£
Add i t i ves H’$u_tNferdL'- GJL. — €eJl* *- ^ ^ ~

^ Shift Mechanic Utilization

CTA

Variability Study^
VCM Eff iciency/,
Deboxing and Debagging Operation- Sdfafy .

y. L£N Data - ^ cot^m. $**+*> j^T
^ ^ Yard Supervision Off-Shifts

ST. SAFETY TOPICS

A. Recent Incidents

1. Recovery Compressor Failure
2. Power Failure M) &IU<I

B. Fire Water Policy
C. Operations Participation in Weekly Emergency Checks 
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