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cmonsteate (0 the worker that the

« jeopardize something that is im-
srtant to him—such as his life,
i health, or his job—bcfore the
ractice, in itself, can become im-
ant.” -

Peterson suggested _that weirkers
might be n:qumd 10 keep recopds
of safery practices related fo their

jobs @5 a means of “keeping. safety -

at -the foretront,” at least during
the critical ftarning period.

(,mng the principles of reinforce-
memt—in which' a given act tends
to bt repeated. or not repeated, ac-
cording to what happens immedi-

ately following "~ he streswd the -

importance of follow-up, in  the
form of supervisory praise or recog-
nition for safe acts, as the backbone
of a systematic and succesful train-
ing program, “The nature and fre-
guency of this follow.up must be

“suited 10 the scupe . of. the sufety

program, the worker's  particular
joh, his work sctting, and. most

- importantly, to the worker himself.”:

Petersan said.

Myicts cast the supervisor in-a -

similar reinforcing role and stated

. that he must provide both the cun- |
* ditions of mativation and the satis-

fagtion of maintenance needs.
Since the conditions of ‘motiva-

‘tion are task-centered, they depend
“on the supsr\!sms \hll in planning
.and organizing, woeks [deally, ac-

cording “tod Myers, this planning and

‘~urb.mlunnn begins a1 the top, “t0

pravide members at cach succeed-
ing erganizational fevel with respon-
sihilities, which in wrn can by

bdivided into ingful chunks

that challenge c.xp.:hlhln:s .md sat-

isfy aspirations.”
i’y afso u\mlul lhal \upu\mm

culect of ‘a safety practice is likely -

i

served  with [ricndly  small  talk,
kch\ cummunlcauon ch.mm.ls
opén.” i
in. arder w be cﬂmns. this mo-
tivation -maintenance  theory must
find expression in the day-to-day

\l'nh:u'mr and decisions of super-

visors, Myens stated. ” For supervisors
with "a naluml aptitude for cffec-
tive supervision, motivation-mainic-
nance theory offers . additional in-
sights and puidance for reinfurcing
and further “developing leadership
skills.” For them, ‘the theory. ‘finds
almost immediate cxpression, For
others, adopting and practicing this
approach requires "an evolutionary

"t the Chicago ™ Congiess.
stack of more than 400 guestion-
- naires completed by a random sam-.

7

Congress’

Expositionza -
_Changirig Scene

-THE. three “exhibit n}cas at the

Conrad Hilton Hotel were targets
for nearly every delegate who came
{In a

ple of delegates we couldnt find

" cvent one who hadn’t bc;n or didn't

mund 10 go.y
This year 1,500 cxhlhu«m repre-
g 247 firms (in 361 booths)

process wherehy 14 s, 2)
understanding, \) cenviction, and;
4) hahits are developed over a ol

_ricnd of perhaps fice yebr.”

Since safe working conditions
fal} within the realm of maintenance
needs, ance these needs have been
met, they wotkd serne’to reinforce

supervisory efforts o motivate -
workers (o be safe.

According to Inginhd, the very
fact of ‘the saw improvement in
safety conditions over the Jast half~

“eentury has sened W lull the work-
- ey concetn for afety. Since “there
iy no inner ension \nlhm the work-

¢r cuncerming hiv own safety, it's
difficult for safery. educatony, such

as supervisers, who lack deécp’ at-.

tachments with the individual work-
crs and mus, -therefore, approuch
safety  aceds: “from  the  outside

rather than the inside,” 10 motivate

wirrkeny to adup safer work habits,
“We have. perhapy oo jong,
sought ghe fink between. pur- high

level and, other people’s appareat -

low level of mativation for. safety
in skilllul communication and "per-

" satisfy their employecs’

nceds, such ay pay. supplemental
henelifs, Supervision, working con-
ditiony, statws,” and” job seeurity,

sinte these are hasie 1o security and

arichation, .

Myers pointed out that “the sat-
isfuction of orientation needs re-
quires supervisors steeped in com-
pany loge, policies, procedures, and

: practices. The .xbilil) and willing-
ness of supervisors 1o dispense

mlmm.nmn when thuc\lcd mects

o' need scldam itisfied by hand- -

books land other writicn communi-
cations.  Further, this information-
dispemsing rale of the supievisor,

) Kational Safety News; December 1964

“ Ingenhal dated. Wi have
spml much offont. sescarch, money,
and time in. becoming belter per-

suaders and- belter communicators, ,'
~ We have nat only communicated,’
. but we have writien more on cum-

munication than anyone can cver
hope 1o read. |

“Perhaps the solution 16 mativat-
inb athers to be safer does not lie

Jin the media of communication and

persuision, Perhops we.can help 1o
produce situations_in which peaple
will find for |h4.rn\clu.—s the neces-
sary nceds: temsions, and " drives 10
actually h;h:u mage  safely on

~ their own.”

. men,  foremen,

and 41 cducutional interdsts traded |

idegs with mrore. thun 10,000- safety.
supervisors,  line
wurkers, labor oflicials, and guvern-
ment employees. These 1,000 men

Sad four. goals in the exhibition

arcas: 1) check new products, 2)
callect praduct fiterature, 3) dis-
cuss prices, and terms, nd,, 4)
compare competing products.

We wondered what were the os-

sentia) differences between the men -
engaged in Ahis huge cxcnange of -

safety  product information  today
and these pioneers who met on the

-same ground 40 years ago.

We looked up F. R, l).ni; Sr.
and T. R. Clafly, of Divis “Emer-
gency Equipment Co.,, Inc., and™W.

" H. Salisbury and Co., respectively.

Both. art among the doren or

- companics exhibiting back in 1923,

We asked them what significant

changes they had noted in the busi- -

ness of making and selling safety
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