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The Seasion was called to order by
tieneral Chairman C. T. Wincgar., Chrys-

ler Corporation, I)ctroit, Mich., who pre-
sided, introducing the spcakers:

What Makes a Safety Program Effective
By J. F. KOLB

ial Rel

National Metal Trades Association,

Director, Department of Ind

Chicago

An adequate program oi industrial salc-
ty Le blished and
maintsined without a i Fommlwn.nw

prevented this afficer from comprchend-
ing the ramifications of industrial safety.
Further, (he unceruainty of official co-

study of 33 T
¥ and 1. and a subse-

q:!tll( adjustment of such facters to cun-
form to desirable standards

In many cascs safety programs have’

failed to function effectively hecause com-
pany policies (1) were ro limited in scope
as to be quite inadequate and too often
have been treated as matters of &xpe-
diency. (2) were confusing to line or stall
afficers because delegated zmhomr and

rcpnsal. and insecur-
of

ity of his positi
meat’s incomplete cooperation, have sc-
riously retarded such safety programs.
The cflectivencss of a plant safety pro-
@ram is directly proportional to the in-
terest. support, and leadership of the
plant management. Therelore, the man-
ager in tion with his stalf should
develop policies and onerating plans that
conform to standard practice. He should
del lhe d istration to compctent

responsibility swwere not defini

and allocated. and (3) were seldom prop-

erly transmitted to all employees in well

written. eatily understood language.
Too often 3 subordinate officer who

per The p and plans should
indicate the extent of the program and
allocate nsponslbﬂny and define author-
ity Ior uummn of the plan. The per-
id be mpmned with the

was i d in ing his sph of
activitiea. hoping to attract the attention
of his superiors, has been permitted to
work gnassisted in the development of
safety programa.  In many such cases
lack of special preparation for the job

importance of safety service to the com-
pany and cach employee. In actua) prac-
tice some adj may be ded to
assure Jisk of objectives.

In developing safety a plznt can build

one of the most satisfactory organiza-
tions and programs eor, through lack of
intelligent cooperation or actual oppu-
sition, reduce the cffectiveness of safety
work to a point where loyces will
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will be measurable in terms of red or
black accounting and in terms of em-

I A .

wloyee or 1ion.
\\ hen the suﬂ' galheﬂ :nd prejpares
for d

disregard all rules and ridicule the spas-
madic efforts of the management to pro-
teet their ag koown h

Employees tend to disregard certain
safety rules or orders merely because such
orders were given in a disparaging man-
ner which caused them to believe they
might disregard them with impunity so
far as their immediate superior was con.
cerned. Occasional clashes have occurred
bewween production foremen, maintenance
foremen and the director of safety, when
cither the machine or the rrechanical
guarding was partially out of order or
was bcing improperly used.

In some cases the fotemuu mieren

tlmn delﬂamtely to nmore guards or
permit employees to do go: in other cases,
they have ordered an employee to con-
tinve using a machine when they knew
that either the machine or the guarding
was defcctive and injury might result to
the cmployce at any time. Sometimes.
becaose of the forceful demands of certain
plant officials, those in charge of safety
permitted the operation of hazardous
equipment unti! 8 scrions accident forced
upon the attention of lucbe olﬁmls the
knowledge of negt

\When employees are wmmed or en-
couraged to avoid the use of protective
devices, even on jobs when the hazard is
slight, they probably will take the next
step and encroach in this field until a
major accident oceurs.

ces, every line officer should tranmm it

d s0 that foyees will accept
it in the right manner and make the
best possible usc of such help. . Whea
impropcr mechanical guarding or defee-
tive equipment is reported, the line offi-
cers should cooperate I‘ully in guarding
or uhabﬂmnng the cquipment before
using "t again and induce employees ta
vse such equipment in the approved way.
Further. good management-employee re-
lations help locate and climinate hautdl
before men or are d
Proper coordination of cflort will cause
all employees to be 10 conscious of the
need for safely that they will refuse to
operate machines or processes when im-
properly guarded,

The rapid of
and the employment of a much llrget
mnnbcr of men of hmud mmmg and

has ind! ial haz.
ards to a remarkable extent. Although
some of our newer maching tonls are ef-
fectively guarded. there is ro much old
equipment still in use by inexperienced
men and so much more mechanical equip-
ment in use in general, that we will have
to increase our activities in the field of
safety if we expect to keep our accident
ratios about their present level or to re-
duce them.

Regular and rigorous re-examination of
equipment and guarding will provide re-
poﬂ- ol hannh that in mmt cases can
be hani tr

M pros o Py

Regardless of the of r i
hility reserved to the manager, the com-
pany's line and sialf organizations should
be fully instructed regarding their duties,
and some major official should periodic-
ally check up on their performance to be
cenam that their efforts are properly co-
or d and produci d re-
sulta. Since the bme organizution is
largely responsible for action and the
staff orpanization for gathering and as-
sisting the line in the distemination oi
information. we can easily dctemine any
officer’s function and respoasihility in re-
lation to the safety program. The \'ﬂue
of the contacts cstablished and mai

In many cases these reports can be re-
inforced by periodic analyses of reports
on plant experience, including workmen's
compensation cascs and other shop cases
classificd as to the type, cause, point of
occursence, severity, loss of time, and
recurrence. In certain cazes a combina-
tion of these studies will indicate that
Rguarded cquipment is improperly guarded,
and even though such repourts do not in-
dicate the solution, they will at least di-
rect attention to a problem that must be
solved.

Management should take the initistive
in these studies and not de-

by the line and s1aff officers in this ficld

pend entirely upon the reports of inspec-




