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United States Rubber Company
© T sxtile Production Management Tinnsboro, South Carolina December 17, 1958

PERSONAL k CONFIDENTIAL

ee:Mr. R. C. Barrington -  Building
Mr. T. E. Clark -  New York 
Mr. F. T. Sands - -  New York

Mr. A. C. Link Hogansville

Subject: Aabestosia

This memorandun i s  intended to  express sons preliminary thoughts and possible courses of action to  handle the existing  and po ten tia l Aabestosia problem a t Hogansville. As a resu lt of Dr. Tells* p re- l i a i  nary report concerning h is medical findings and recommendations\ of a l l  personnel of the Textile Division who are concerned w ith  thisV problem, you have studied Dr. Wells* report and I  believe are in  agree­ment th a t some concrete program w il l  have to  be developed to  th is  problem differently* from th a t which has bean followed in  the past.
At th is  time, as I  see the problem, i t  breaks down in to  two major categories. The f i r s t  of these i s  th a t which I  labe l the backlog problem. As e way of d efin ition , I  consider the backlog group as those persons th a t due to  exposure p rio r to  th is  time have suspected early  or confined  Asbestosis. The second category I  lab e l the future exposure group end those I  define to  include the people who a t  present working in  the Asbeston Plant do not have any medical d iscern ib le Aabestosia end those people th a t w ill  work in  the fu ture in  the Asbeston P lant. -
I  think sacb of thess problems will, have to  be approach ed independently and the solution to each of these problems w ill be d iffe ren t.

Backlog Group
In considering possible solution of the backlog problem, I  think that one of our fundamental objectives w ill be to t (a) consider the meral 
and legal responsib ility  to  these employees (b) the cost and employee 
re la tions exposure to the company. For these backlog cases, which in
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- o r * •th a t we hare Dr. Welle andhif he ao *JCpo*i r *» 1
SecUon recommends, bring in  any °Uf  *** Iork SlLret?'grase in  th is  fie ld , to T J t v ? ^ £ S l ^ £ 5  S 8*1 "  Dr* group with the aim of givin* the Im n W .« 1̂ 1  i0n p W iru  of th is  and vocational re h a b ilita tio n  eAra.^1 ** ^  r ***°nable nedical

tfae°S kl£g  g i ^ ^ o g t t s i i S i h o ^ 1 *Xpomu' t0  th# «<W W  fo r « P l c T ^ i n c S S ^ I e ^ f P ^  4 d e t a i l e d ^ ,  on years in Asbeston with t h ^ , l ” f f f  ° f  JV * ® *  ®f  th> -p lflyee , the 
«Ployee, medical h istory  o f the coant «*"•**•» age ofcorning medical costa th a t have ®0 rt ^ » » t i o a  oon-
to  th is  employee, a work h is to ry  o f  tk!™* J7  t t ® co^ “ >y i»  re la tio n  held, what s k i l ls  are poeeesMd7* !!  I* i ? 1®7?® e°»eendng jobs tion  th a t would be used in  deal**« 407 *^lc*tional or ether lnforma-
• e t a » « .  11. 0, S t i M  “ f * *  lo r  “ •

With th is  information compiled fo r each a m i ^ .  T Hogansville then e o i s i d « . « ^ » l o y e e ,  I  recomncnd th a t
eolving the individual ease and der.^*****1™  th *t  caald he need in
T?fld  *’** W  t t « U l t r  i n ----- ^  »* prosoot(2) Tonalmtlon i i lo r ta c .  m ___.__ « p l o y  em  no loo*or work(W ootUoto or n r ^ ! ? n  Wori^o,.. Co^om.Uon ospo.ni,
a » «  to t h .  « * 5  St S S j ^ S 1t s % z :  t  p j s n s i r . s  • * ,1 « ™ ^  „ «  «d  possible loss 1 . S k ” ! ^ ^ * ”14-

iio^^Totms'ib^ ttSXXL i f  JLSr 1IdlTi‘“1 -a to ta l  cost «xposure f S  th .V !  *** to  arrive a t

S ’I- 2' ̂ r>; t
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With the above information, I  believe th a t, the company could then consider the following a lte rn a tiv es fo r these employees. Allow the 
employee to  continue in  present job where they hare been transferred  
to non-dust exposure job» then continue medical supervision of each employee. I f  anything develops pertaining to  Asbestosis to  make i t  impossible fo r employee to  continue work, the company w ill  hava to  decide whether to  follow one of the following a lte rn a tiv e «  (a) Dis­a b il i ty  Allowance (b) Termination Allowance (c) company do nothing and l e t  employee go through Workmen* s Compensation procedure» then the company exhausts a l l  reasonable moral and leg a l methods to control Workmen's Compensation and medical costs.
Another major a lte rn a tiv e  mould be th a t of having Dr. Wells (h is opinion co n fin ed  by Dr* Pendergrass or some other medical expert) evaluate the employee* • physical condition in  re la tio n  to  Asbestosis and decide whether to  reach a settlem ent with the  employee on the 
company's l i a b i l i t y  and disposa of a group of these esses a t  the present tim e. This a lte rn a tiv e  would» in  effect» face up to  tho problem fo r some of tho people a t  the present time and mot follow the procedure outlined above of continuing them in  employment and facing up to  l i a b i l i t y  as i t  occurs on an individual basis.
In order to  carry out some of the a lte rna tives shove» i t  w in  be necessary9 fo r  the company to  estab lish  policy on medical costs th a t may be incurred by employées in  re la tio n  to  Asbestosis. Tho company could continue to  do as wo have in  the past — pay same of tho medieal cost on an individual decision basis» case by case, and lo t  h o sp ita li­sation insurance also pay some of th is  cost. I t  should be noted th a t the use of h o sp ita lisa tio n  insurance to  bear some of the cost» in  re la tio n  to  Asbestosis, i s  not technically  in  compliance with our h o sp ita lisa tion  insurance policy. However, in  th a t we carry th is  policy on a p artic ip a tin g  basis, I  believe these d e ta ils  eould be bandied with the  insurance company. A policy could be established to  pay no medical costs and in  e ffec t, force the employees to  bring the case to  a f in a l conclusion quicker by provoking Workmen's Com­
pensation eases. .

5 C Î  ?.y)L5
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ï n « î i >0T* / lrV ,y thoughts At present time on a on« of the possi-
S Ü e id St Î 0L Ï* ? dlLa8 b! eUo* **»p. 1 recca*a«nd th a t Roganarllle proceed to  obtain as much of the Information as possible on thesecases as a basis fo r consideration in  establishing f in a l company

l0T tht i*»P - X. also, would lik e  toor a lte rn  Jf*0*®*8*0'  *° «SF pertinent information, cosments
It Î Î Î Ï Ï Î Î Î Î  th a t they can suggest to  further broaden the basis“ d a lte rn a tiT *s before a decision i s  -reached on th is

ü??î ° f  thiB inrorB*t i °n i* «▼ «liable and would like  to  request Hogansville Management to  hare th is  information assab led  ty January 15th«
Future Erposure

The exposure to  the company on Aabestosis eases fo r the fu tu re, as based on our present operating methods a r t  Ur. Malls« report, seen«
! !  “* f t *  one. That i s ,  our presious thinking in  re lationto  con tro iling  dust counts to  5 MEPCF a r t ,  thereby, not creating any 

®fcposi*r* bas been completely changed. Therefore, I  think the
Ihieh r°Tt f ,tUr* exp0*u^•  1,111 ^  winded in to  taro categorieswhich w ill  bei (a) an engineering and dust control approach to reduce dust counts as low as possible i f  we are to stay in  th is  business
* 2  t L f eTi 8* •®t*blished policy and implement a personnel ro ta tion  and medical control program whereby the employeea\rill be lim ited L
ii? i  ° f  *Xp0Bnre 1:1 Aabeatos manufacturing work to a decreeor i i j  **? °° d®«ior® «®d ®th«r f in d in g o /th a t the probability  of the mployee incurring Aabestosis w ill bs reduced to  a p rac tica l ■ iaiawm. This employee medieal control a r t  ro ta tion  program, a s l  ’ visual!*« i t ,  would involve e decision by type dust i x p f ^ i  h ereby  

e employee would be lim ited to  e number of years working in  the p lant. The employee w«ild be so n o tified  when he was employed fo r the Job th a t h is work tenure would be lim ited and e t the e rt of th a t time, the mr- ployee would hare to  come o ff  of the Job.
This p a rtic u la r  system w ill  create a particu larly  burdensome problem 
on l©cal management as fa r  as superriaion is  concerned. Howerer, I  re e lJjb a t as fa r  as machine operators and other wage people are con­cerned, th is  type system can be worked out on a sa tisfac to ry  basis.

S t lS O C L o
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the end o f employee’s eapWment AUc"r*nC€ 4t
- p i e r . . . .  33-» a - *22Job more a t tra c tiv e  to  oaonl« u__.. ,  UBWJ 10 BWe the
- s* *5 ** * 5 » * *  s^ r¿ ¡x S t t z

££*£  ¿ S i  « ̂ oi-
« - > »  o f « £ £ . . ,  t .  m b  t h .  i S i i o i ’S S ! "  " * '*  “  **“ "  *“ •*■ «•

iS°^.rLr^deâ  * ■ * M?£iT5i3“ iStS 2*r
2 -  2 * 2  2 -  T » ■ “•2 2  S ^ +^  t r? ^* * * !Ur*a " •  tta*d» « *  personnel p o l ie i .s a r ea t t «npt, I f  possible, to  s e t  up eny contacts on gathering information on dust contro l devices, procedures, e tc .

2 * *  t0  tak* tbe °PP°r tun ity  in  th is  BcnorsnduB o f lis tin g  eone general ideas or areas we could possibly explore towards o b t a i n  acre information in  re la tio n  to  the  Jb b e s to s is^ o b lL ,^  m  the market and p ro f i t  p o ten tia l a f te r  cost of iib es to s ie  « L  
estimates are re flec ted  in  our cost of production (2) txy*to obtain£* j?22 ^r,:rU<«-*• — 2 ** i5 *  .££.“ “* *Bt ®081  necessary tc  do best possible Job on d art controlequipment. The idea here i s  to  see i f  i t  i s  possible to  m aterially  re -  

da*t  *fposur* 4 t * reasonable cost. Whether such euglneezlng
1 d° n0t ^  * *  «  should consultyLtfa Central Engineering o r ired  Sands on th is  idea. (3) elisdmate

any proauction o^ process where dust can not be controlled and re-exaaine
« ? £  s!3ShS

i f £ S -
ueJ tr- .iS 2 lUb,‘

5 *ss= i^ irs^ rs* -  : r / ^ : s r*r^r^
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prodiict for the conpany to « e ll. (6) In th a t the fijglish people here k*60 4 0 **b«*t08 mamfactugdng for a long number of years effort*  should be nade to  find out I f  the English hays controlled’th e ir  i i -  bestosis e n s u r e  and, i f  possible, hoe they do th is . I f  the EneUsh are controlling th e ir  problem, I  believe th is  could be answered*with
S ! *ZiulhGlnUC5M " ?  • * * « « •  0{ information -  the idea te la  the English have done i t ,  should we as a company spend the neceseirr
r S < !S dtM w^.1T 2 t ®Ttin * * 1*0€ r “ ie  »option  to* th is problem.. .  t . _hS j ! ^ n  ¡¡* * *aswtr 411 re la tio n  to  our p ro f it  po ten tia l

11111 t*«11“ "  <* * long t e n  basis, t t e  know-how th a t the B ritish  use, i f  they are controlling th e ir  As- bestosis, I  suspect w ill  be very hard to  obtain.
* v?*7. 10”* I“*1 r “ bUag l e t t e r ,  however, these are my thoughts on th is  subject a t the present t in e . I  would lik e  to  have yvastudy*^ them, get your information together, and advise when you are ready to  s i t  down and discuss th is  problms with the idea of fu rther exploring some of these alte rnatives and establishing a basis fo r a se ries of decisions on th is  problae.

J . £. Sullivan mh

5c 1


