HINUTES OF NMERTING OF 2HS
EXECUTIVE COMMITTIE
OF THE OLIDDBN COMPANY
tﬁnu'aen of the mntm 54 tbo !hwcnuvo (:omi.two ot Tos Gmaen CW, v
bald a'b tha orrtce of the Company, 1395 Unlon comrco sumws, cz.evelana. Obto,
on Moﬂw, beceuber m, 1990, at 2:30 o'clock P.H.
The follwwiug weshara of the Couulttes wers presout:
Aaries B. Joyce - | |

. M@t P JO}’CO
Clifton H. Kold

P. B. Dpregus
Jds Al Polers
Hepsrs, H. B, Cooger, Be P mts, Paul Feidhavdt and Harshall Taylor of
Heldrus & rwsaitu anl Msman. L By Smpaou and T 8.Turwy were aloo prepdent n.t.
the mwttug‘
¥r. Mrisa D. Joyce, Mn, prosided aod He. R. D.Horaer ncémdovd‘tm
sinuton. |
Sim;:son, Kstional Trade Sulnn pueges, ou'buned zve Paint Division's
advertisiug plans for tha firat oight mosthe of the prw'a 1951 ﬂwu :rm
84 statod bxﬁanq the remsons vhy e bcuwod tho Com&tm shoudd opprow the bosic
advertieing budget presented by Yeldruns & Mm&th, tho Dzvzaion‘a odvertisiog
egency. Hu puintsd out thet tzsmy waetivgn and eonrommm bawm cow and |
Agancy pereoml, %0 Vell ag coustant cc-ntact nth the Coapnny - nagtom Dzmm.

tiels upromtmtws, depcx*tmant owrm wa large trode salos accounts, bad Indd-

cated that the budget under considerstion wos definitely uveeled by the Paint Division.

The bulget, he ssid, vas pecded, ot culy to satutafn the positisu of lesdership
1o the paiot sud varnish induatry which the Coxpany had mchleved through large sd-
vertising investaents over s periocd ot sany rm,‘ but & support the Dtvloion'-
rocent sharply increassd distridution. The progred, be sasd, vould serve to pro-
mote focredssd sales of other peint products should Sprod Satin supplies costinue
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ghort of demand and would, 6lso, stitmlats further eales and promotion efforts

by the Division's dealers and sales personnel. He recounted gaing made by the

o} S il e S

raint Division Quring the fiscal yoar ending October 31, 1950, during vhich tige -
the Company had enlisted approximately &,000 new Spred Satin dealers, to brinyg 3
its total to 12,348. A gain of 719 full 0114den lioe wgouts had incraased the i
nuzber of such agents to a new high of 6,460, be reported.

>

Sales of water-thinned exulsion patuts, ha told the Comaittes, hal in-
crassed 92% during the past year. Total trade sales, be said, were £7% avove the :
praceding year as cowpared with en over-all industry Imcresse of spproxivately

15%.
fn 4opartisl survey conducted by the Robinson Opinion i:omaz, said Nr.

B3impaon, had rated the Company first in the paint industry in effectiveness of its
edvertising. Approvel of the propossd bulget, sald Mr. Blupson, was recepsary to
keep the O0liddenmme alive in the uinde of milliong of consumers who during the
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pasb year hal becoms highly conscious of the Company's paint products.

Careful control: of the basic budget wvas prouised by Mr. Bimpgon, vho told -
the Comtttee that approval of the basic bulpst ot this time A13 not mesn that all
of the money called for by the budget would be expended. During the past yeer,
be recalled, the Division had a budget of 840,400 for the first eight wouths
vhich £t vas adle to control to the extent of kewping total expenditures dows to
$291,746. Honthly chacks, he said, would be made to make sure that ounly such sd- .
vertisenants vere released as vwere warranted by stocks of goods availlable. Changes

mnew-d2.0
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vould be made from time to tive, he sald, to featwre those products which would

be ia strong supply.
Nr. Coopsr, on behalf of Meldrun & Fewsaith, presantsd the agency's pro-

posal for aldvertising expenditurvos for the first eight months of the Liscal year
onding June 30, 1951. The presentation, entitled “Planuning for Progress in the

Pace of Emsrgency”, had as its specific objectives keeping the Spred Satin nane
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alive, expanding sales of the CowpaWy‘s other paint ond veraish products and
impressing the nawme "Glidden” further in the public's consciousness. Nagasines,

L LT REENCICPEPRPER TP g

said Mr. Cuoper, efforded tha Cowpany ths lovest cost sdvertisivg wadiam per thou-
sapd homes renched end possesced tha edditionsl advantage of permitting seleciive
contentration. The magnzines vhich had been selected, he oxpluined, were chosen
on the vasis ol cost and the Job to be dona. Prisary media selected, he sald,
vere the fSaturdey Evening Post end Life magazine, which would be strengthened by
tuo "home service” sagezines, Better Hoxepn and Gardens and Good Housekeeping.
Two soctionalimgarines, Sutpet (Hestern states) and Holland's Magazine (South)
and tvo national fary nsgsrines, Country Gertleman and The Progrosaive Ferwer, )
wonld round out the propgran.

Preaently contenpleted advertlsing, he sﬁ&ted, would feature Spred Satin
Dacorator Colors, 1f this product could bz made available to the public in satis-
factory volumo. Should incroased production of Spred S8atin be wmade possidle, a

wore eggressive Spred Satin cempaign could be launched, he promim, on one month's
notice. In the evont that the raw wmetorial gituation dspleted Bpred Sadin supplies,
the agancy pointed out that it could furthor de-cmphasize Sprad Satin and promote
instesd those products which vers available for aale by'tha Compsny.

Aftor careful consideration and upon ootion duly made and soconded, the
folloving budget for the first eight months of the 1951 fiscal year, totaling
31,181,869, vas unanimously epproved by the Committee!:

Hational Space 4 239,585.
Othor Nationsl Advertising 124,581,
Nationsl Ssrvice 65,933.
Locel Advertioing 691 .

3 1,181,869,

Councurrent with the foregoling approval wore recotxandations by the
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President that the Company watch cencollation dates closely to make certain that
sdequate rav caterial suppliss werea available to produce advertised products and
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' 'ins vu upon mtzou duly MQ, monded tnd tmanmoualy cmiod. addournoa

thnt trcqu.ent cbecku -1 nnds a.e to available cm and p&ckssu. within W-.-} -’ .
,ninaib).e 11:1%9, wery Opportunity ahoum bo takon, ho sai,d s to 1ncrem tha

_ Coc@a.ny'a atocks ot packaaing cupplieo.
There beins no rurther buslbou to cm 'botom tha cmtm, tho neqt-

‘v;" . oy ..
el e
S Al

o IR 2t
M et NV 4 TITND r a




