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It is our privilege to pressnt below & summary of tho principsl sctivities und
{,"') quantitative measuresents of the Health and Welfure services in 1947,
rY Y RN

I. Coatp (More details in certain regards sre to be found in the budget
report and in the monthly cumulative summary stetement,)

! 1. 1947 total costs sre as indicated below, reprresenting an increase
of 1% over 1946 costs.

Gurstive 414  Gepers) Yelfere  Tots)
‘ Eastern Office  $2,755,093 " £1,340,603 4,095,696
Pucific Cosst
Hesd Office 333,969 73,971 407,940
; Canadian Head )
Intire Coapeny 3,466,323 1,477,487 4,943,810
f:' ' 2, This total expensze for 1947 is-.04$ loss then t!_u 1947 budget which.

totsled $4,945,668,

3. The budget as sulmitted and aprroved for 1948 totaled $4,980,223,
Then subaitted this waz .78 bslow the 1947 expenzes setinated on «
nine aontha' basis. It is .78 over the finel 1947 expenses.

4e The 1947 costs are estimeted &# 1,09% of the Indusirisl preaium
- a incuae as Tegurds Industrial charges. The 1948 budget is 1.077%

of sntiocipated incoms.
®* > 8 & & B

II. Main Quentitative Deta

1. Rursing visits in 1947 totsled 1,765,342 - a 2% inoreass over 19463
total visits szounted on Jaauary lst to 100,936,127,

2. Litersture distribution sxouwnted to 28,522,515, a 5% increase,
entirely dus to the growth in Group use. The totsl for literature
distribution to date is 1.391"”0,10350

3. Pils attendance smounted to 4,474,552, s 938 increass over 19465 -
total film attendsace to date is m,é’m. 107,
S eRERNE

IIT. RNortslity epd Ststistice] Buresu Neterisls
TSN AR s eIty .7 I B R R T T T L T
" ks Sndleated Yg‘"&t&%&nm teports, 1947 vai en outstendlng year as = T
regerds portality in sll departiments. Certain death rates in tho Industrial
Departaent, sa contrastsd with earlier yssrs, particularly for conditions
ageinat which the Campany, with ccopsrating sgencies, has carried cn extensive
sducstional and preventive cumpsigns, are shown in the following tables

T e e
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Death Rates per 100,000 from Certain 8pcoific Causes in 1947
and Zarlier Years - Weokly Premium-Peying Industrial Business

Cguse of, Death Ho T &
At gtart Do Dste  Isprovemept
l. Puerpersl Diseases 1911 - 19.8 1947 - 3.1 84.3
2. Tuberoulosis 1911 = 224.6 1947 - 13.8 85,0
3. Typhoid Fever 1911 - 22.8 1947 - 0.2 99.1
4e Commumnicsble Diseszos
of Childhood® 1911 -« 58,9 1947 - 1.3 97.8

§, Disrrhea and Enteritis 1911 = 27.9 1947 - 2.8 30,0
6. Diphth.til 192’ - 10.6 19‘7 - 0.5 9’1’
7. Appendicitis 1933 = 13.2 1947 - 3.1 76.5
8, Motor Yehicle Accidents 1934 =« 2242 1947 = 15,7 2943
9. Home Acoidents 1934 = 14,9 1947 -« 9.4 3649
10, Postmonis 19’6 - 6908 19‘7 - 22.6 67.6
11, Syphilis 1940 = 120 1947 = 7.7 35.8
12. Diabetes 1940 « 29,8 1947 « 26,7 1044 -
13, Oceupationnl Accidents 192 = Tl 1947 - §.2 26,8

R #Mebdsles, Scarlst Fever, ¥hooping Cough, Diphtheris —

‘It of course goes without saying thst the information sssesbled and often Yo’
printed from the §tatistiosl Bulletin, the Statistical Pureau's ingenuity and
skill in prepering ctarts sad oxhib!.tn, its atatistical facilities for the
analyeis of our nursing rscords snd for planning studies in the nursing or
safety, or other fields, continue to be of inestixsble velue in our nursing
progres, our gorresiocdsnce, in literature preperation, in lay «nd professional

", sduecational progrsus, in special studlies, and in the interpretation of results

or findings.

Iv. Ruyraing
1. Visits by office snd departaent, cases by sslsried service and
affiliations, costa &nd coat per visit, snd certain other itams are

indicated in the tabulation below,

Visite CECONGTREPDIIEDIIEIEPPRERIOLESPINCTAIINEREOCOODOIERSD 1’765.Ju

Ry Office By .Department

ernnew

Esgtern Office .. 1,402.139 Industrial oone 1,65,.011
P“u*c Coast <o m, Intercediats .. u,'l")
Coriadh cecvevcvee 2“{ J’ m sessosces &'591
Cassa ooc.oooo.ooco-oocov'loocfcéccotnioocoooco-.coc'..o. ‘35.050 ) -

. Beliels Co. Salaried &mc‘ seee 1&,115
VYeKehe Affiliations .ngo.-o.-oc, !66.93’

00’1'. 0.!0"........0.....'.0'...00"..'..‘!.0..000..!.l.‘. ‘3.566.323

' pmm of Incustrial fxpense - - wcse : g
WL e T e TR BB oo e s

co’t ol 2 o V‘i”.fo Qcoloc.'oo...000.’..'."00...0.ooco..tc.‘v‘t..... sl.%
[ X R N ¥
lotropol,i.tan 8alaried lurli.n: ;173 5 S 411
“IWO&I'l Opersted by Sularied Btaff cesevcecccscescscnsonsece 352
. “filil“d Publie Health Rurasing Otmiuti.om esesoscrvecssORee 768
Oities snd Towns Covered for Nursing Service® scevesesccccecscces 7'”1
Cases ¥ursed Per 1,009 ?Olloi!l PEGCOOP DG NETEEORNENIEURITETROGS Al:.

Average Visits Pey CRES ceccosvscccrncssuvsccsnessesnesotnevocsss

#Zstinated
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2. The volume of visite, considerably in excess of 1946 earlier in the
year owing to the birth rate, finally exceeded 1946 by only 2%.
Matemnity visits stowed sn excess of 20%, while gerieral vigits had s
decressa of 11%.

3. Toward the end of tLe ycar the trend sas definitely dowrward. In
Decenber vericus units showsd decreases under last Deceaber &s follows:

Iatnmity $800Qa20¢0010008 800000000 m’
Gm.r‘l 200060 ~0820002ap00R0 00000000 ”
Salaried SeTViCeE ccecvvcoavcnsoccns 29‘
A880CLletions seeeserscvcccsvrscerones 12%
Total sececvecececstocoerocscccnvacn 15’

In fact, Deceaber presented the lonest total for that month for amany
years. The birtl. rete is beginning to decline, and very good heslth
conditions preveil éveryvhers, with the exception of miid but
extensive influsnsa outbresks in Celifernia. , :

4o The distrihution of nursing cazes hy classes of disesss and comdition,
in controxt with twenty yesrs ago, bdrings out the shift in sorvice from
acute infections to thke chronio, older age degenerstive condfitions,
The incresge in maternity and newborn refleots the high postwar bdirth

‘ rate.
Slagses of Plsescos 91 2947
Cormunieable 4L8.5% 12.6%
Fon-coumunicable 5.1% 20.5%
Eaternity 22.1% 29.4%
Nevborn 16,34 26,38
Injuries and A1l Others 1,08 .28

5. Special efforts st econony - cne festuring the last ywer, and the
other going beck over & decades

4. Ilwination of high cost, low inforce services. -
This was one of cur principal interests during 1947. ¥ith the
cooporation of cur Territoriil Kursing Superviscrs and our Field
staffs, cocasidersdle pr:gron has besa made, to be carried for-
werd sggressively in 1948, .

During 1947 we succeeded in olosing 51 such serg¥ices, ¥e slso
eliminated certain nu¥Fues in miltiple staff locatiens, resulting
in the discontinuance of & total of 61 salsried nuraing positions.
This is reflacted in an over-sll reduction of total Velfsre staff
yoaitions, Home snd foad 0ffices, including Pleld, and slso in-
cluding approved vecancies, from 672 to 632,

Several small aursing units heve been transferred from a ﬁhr&ed
to an affiliation basis. it the saxe tine we have tarainated 28
mmall and incotive mffilistions,




6.

.ggnu';ry 1, 1948, in saleries for the supervisory -t.att.

The net reduction in cost in 1947 from this effort smounted
to £99,900. It is estimated that the 1947 terminstions will
have the affect of reducing cur net costs in the celendar
yecr 1948 by $176,400. It i3 also roughly esiimsted that we

, should be successful with sdditionel termin:.tions in 1348 to
tho extent of a further saving of $100,000, making the combined
two-yeer total from this effort £375,400.

B. Con‘rol of Group nursing costs.
4 little over a decade ago our nursing volume in insured
Groups was high and gtill expsnding. 4 study indicsted that
a large freetion of it resulted from the ineppropriate use
of nursing service for non~professional purposes. in carnest
and persistent effort has desn csrried out to eliminste this
faotor, with the complate cooperation of the Group Division,
inoluding the Hose Office exscutives and its Field staff, Uiss
Striegel, our Qroup Nursing Assistant, hss been particulsrly
active snd successful with this prograa,

The results statistiocslly may be indicated ss follows: In

1937 we mede 145,216 Oroup nursing visita, while in 1947 this
figure wes 68,591, During this sams period the Group certificate
inforce, I sn told, has incressed from 1,974,286 to 3,124,616
as of Novexber 30, 1947. 7The accumulative siving in visits end
costs represents s very substantial sum., In faol, if visits in
1947 had teen mnde &t the visit rate of 1937, on & besis of the
current certificszte holder exjosure, they would hive totsled
spproximately 229,800, or 161,200 in excess of the actusl 1947
figure. At the present cost per visit (81.95), this excess
would have meent an outlay of over $314,400. The acoumulative
seving over the dscade would certainly be in excess of & million
dollars., At the sane time we ATe novw, more than aver beforse,
giving resl nursipg care to sotually sick certificate holders,
who need, want, and valus the service,

is to salaries, tke 1946 staff selary inorssees seansd to bs adsquate, -

and no change sug made in the gfenersl salary scale for field staff
aurses in 1947. A soderate increass was approved, to be offective on

.. - PR . : & . ) .
. R . oy v 3 . P Lot TR e = o s . o . s ey mat
L ‘;mﬁ?;‘,—“:aM”%wjm't g T ot % - tg;:..‘._l-@&?: i
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office layout, furniture and fixtures, expense controls, etc. It
also administers the Division's central filing and mail service,
handles the Company's suggestion program, supervises the Reception
Room and the handling of visitors, which number in the neighborhood

of 5,000 annually.

As regards Home Office payrolls (excluding field nursing), this

office processed, in 1950, 14 new inductions; 19 resignations, retire-
ments, or transfers; and handled personnel arrangements for sn active
group of 163 -~ 5 less than in 19/9.

The follcwing data indicete the number and percentages of changes in
staff in the Home and Head offices, central and field, nursing and
welfare, in 1950, as compared with 19.9.

Office Staffs 1949 1250 % Change
Nursing Bureaus 7%5 7
Welfare Bureaus (including Officers) 100 96% -4

Library and Archives 1 4
Total 192!§ i%.‘g %{_

Field staffs

U.S. and Caredian Field Nurses 373 34 -9
U.S. end Canadian Field Clerks 15 16 7
Total 388 357 ‘3%_

Total - Health & Welfare Divisionm
Employees — all Offices 580% 541% - 6%

The  decrease in total staff is chiefly due to resignations and retire-
ments in the nursing service, with some slight coincident curtailment
in clerical office steffs.

* ¥ % ¥ 3 ¥

XVIII. Pacific Coast

1.

The work of the Division at the Pacific Coast Head Office under
Dr. Shepard has been maintained om a high level, with the assistance
of Mrs. Roberts, the Nursing Director, and the Head Office staff.

An increased budget for literature and printing in 1949 and 1950
made it possible for the Coast Office to be somewhat more liberal
with literature requests from our Field staffs. There was a 28%
increase in litersture distribution in 1950 over 1949. Individual
requests increased by 51%, due mainly to the radio and advertising
programs. Mass tuberculosis chest X-ray surveys in large Coast
cities used quantities of an inexpensive leaflet, resulting, in
Los Angeles alone, in the filming of 2,000,000 persons.

In contrast to Company experience, film showings showed a 4% increase
over 1949, due mainly to a later date in completing the theater
showings for BE YOUR AGE, and in releasing 16 mm. prints of this
£1lm to health and educational agencies.
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In nursing, the program toward liquidation is proceeding on the
Coast along lines similar to the Home Office. 2 salaried services
have teen closed. 4 nurses have resigned, snd 2 will soon retire.
Nursing cases decreased by 10%.

Dr. Shepard continued his many important outside activities includ-
ing the Presidency of the American Public Health Association,
Clinical Professor of Public Health at Stanford Medical School,
Member of the American Board of Preventive Medicine and Publie
Health, member of the Health Resources Advisory Committee of the
National Security Resources Board, etc.

* ¥ * # ¥ *

Canada

3.

L-

The Health and Welfare Division at the Canadisn Head Office will
suffer the loss of the services of Dr. Burnette, who retired at the
end of the year. Fortunately, arrangements have been made by which
Dr. Troup will give part time to the direction of Health and Welfare
activities, thus more closely integrating these with the Medical
Division interests, and affording experienced medical supervision
for Health and Welfare services. Dr. Troup will be ably assisted
by Dr. Benson, Assistant Medical Director, who came to the Company
with some public health background and experience.

Dr. Troup is enlarging the scope of his interests in the public
health field, having developed new contacts with the Canadian
Health League, the Victorian Order of Nurses, and having joined
the Canadian Public Health Association. He also became a member
of the American Public Health Association. It is anticipated that
his leadership will mean a more vigorous use of our educational and
health campaign materials and data, perhaps initially in the 1951
Weight Control Campaign, in connection with which medicel relation-
ships are of vital importance.

On the educational side, when the new Overweight film is available,
Dr. Troup will take steps, for which preliminary plans have already
been made, to arrenge for joint sponsorship in Canada similar to the
set-upin the United Statea, namely with the Canadian Medical Asso-
ciation and with the Canadian Federal health authorities.

The nursing liquidation program is going forward satisfactorily in
Canada along lines similar to the Unlted States. The Victorien (Qrder
of Nurses understands and sympathizes with our objective, and is
cooperating to the full. The organization is represented on our
Nursing Advisory Committee and is in close tcuch with this program.
On the salaried nurse side, Miss Girard is tsking energetic steps to
encourage the development of adequate visiting nurse assoclstlons in
communities where we have & large salaried staff, particularly
Nontreal and Quebec City — arrangements which may involve temporary
loan of certain members of our salaried staff, as has been done in
two or three instances in the United States.
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Research, Studies, and Demonstrations

1.

3.

be

6.

The Company's principal reseerch investment continues to be the
$100,C00 contribution to the Life Insurance Medical Research Fund
for work in the cardiovasculer field.

A contribution of $7,566 was made to the Public Health Committee of
the Canadian Life Insurance Officers Assoclation, largely for research
in health and medical problems.

In nursing, specizl studies were mede in Philadelphia and New York to

determine the approximate loss in income that is apt to be experienced by

visiting nurse associations when our services are withdrawn, as a guide
in the planning of these and other associations, community chests, etc.

Cooperation was continued with the National Organization for Public
Health Nursing in its cost analysis study, and grants were made to this
Organization to aid in its development of more adequate local nursing

facilities.

The Industrial Hygiene Laboratory engaged in a number of studies having
to do with toxic industrisl hazards, methods of determining air contam-

ination, ete.

The Company continued certain contributions to national agencies, part
of which goes to research, including the American Public Health Asso-
ciation, Americen Social Hygiene Assoclation, National Safety Coumcil,
National Arthritis and Rheumatism Foundation, American Cancer Society,
American Heart Association, National Orgeanization for Public Health
Nursing, New York Academy of Medicine, etc.

#* ¥ % ¥ * X

Home Office Health Education

l.

2.

This activity was continued, as in recent years, under the auspices
of a committee representing the Personnel Division, the Medicel
Division, the Policyholders Service Bureau, and the Health and Welfare
Division, under the chairmanship of Dr. Wheatley.

Pemphlets, posters, and exhibita have been made available in various
places in the Home 0ffice buildings, accompanied by announcements in
Home Office megazines and bulletins. In 1950 the Home Office
employees on their own initiative selected and took away for reading
36,456 Company health educational pamphlets, on colds, heart disease,
overweight, cancer, safe driving, home safety, vacation hazards, hay
fever, child safety, nutrition, diabetes, dental health, and the

cook book.

Arrsngements have been made to introduce some discussion cn health
and the use of health litersture in the training program for super-
visors as carried out under the supervision of the Personmel Division.
A study is also being made of the possibility of a health poster
contest to stimulate employee interest and participation.
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XXII. Librery and Archives

Library

1. The Library operates through a number of sections, including the
Loan Desk, Research and General Reference, Insurance, Public Health
and Medicine, and Cataloguing.

2. In 1950 books circulated by the Home and Head Office Libraries
totaled 104,168, as compared with 104,593 in 1949. At the Home
Office, periodicals routed were 78,290, as compared with 76,713 in
1949. There was a falling off in the use of fiction in 1950, but
an increase in books for business and for serious personal reading.

3. Concentrations of interest in 1950 were upon atomic bombing
effects and pension information.

4. In cataloguing, the Home Office Library added & total of 4,401 itenms,
and discarded 5,552. The total number of books, reports, and
pamphlets now in the Library is 99,882.

5. Management research and general reference questions totaled 1,966
in 1950. These questions came from nearly all Sections of the
Company, listed by frequency of inquiries as follows:

Coordination Home Qffice Buildings
Ordinary Accident and Health
Group Statistical

Health and Welfare - Medical

Law Aceounting end Auditing
City Mortgages Businegs Research
Treasurer's Purchasing

Field Management Farm Mortgages
Personnel Check Writing
Secretary's 0Office Gymnasgium

Actuarial Housing Projects
Officers and Administrators Investigation
Publication Mail

Industrial Supply

Claims . Personal Adviser

6. The Library handled e corresponding number of requests from outside
agencies, lncluding insured Groups and individuals. Among these

agencies in 1950 were:

Consolidated Edison Company
General Motors Corporation

New York Life Insurance Company
Institute of Life Insurance

Provident Yutuel Life Insurance Company
Penn Mutual Life Insurance Compeny
Home Life Insurance Company

Life Insursnce Adjustment Bureau
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Internationel Ladies Garment Workers Union
United Nations Headgquarters

Pittsburgh Glass Company

U. S. Children's Bureau

Health Insurance Plan of New York City
Metropolitan Industrial Bank of Pooklyn
Time, Incorporated

Community Service Society

Archives

1. The Archives attendance totaled 3,939, as compared with 5,031 in
1949. It included, however, 950 visitors conducted through the
Archives by the Field Management Division, and many Agents and
Managers attending Home Office classes.

2. The Archives received a total of 150 reference questions from
nearly all Departments of the Company, and 12 from outside agencies,
including banks, commercial enterprises, ete.

3. The more important special exhibits prepared during the year
included the display for A. M. Best Company, and a holiday attrac-
tion displaying the Company's Christmas cards dating back to 1886.
With Mr. Taylor's assumption of the Presidency, plans are being
made for & speclel case of material concerning his career.

L. One of the most important acquisitions during the year was the
report on Metropolitan activitles during World War II, coming from

Mr. Teylor's office.

Se The plan to move the Library and Archives to more adequate and
appropriate space in the new unit may possibly facilitate a better
display of Archives and may stimulate attendance.

PR X

XXIII. Staff Changes and Vacancies

1. Dr. Burnette, in charge of Health and Welfare at the Canadisn Head
Office, retired at the end of the year. As suggested by the under-
signed several years ago, the general administration of the Health
and Welfare activities in Canada has now been assumed by Dr. Troup,
with the assistance of Dr. Benson and Miss Girard.

2. No replacement hasg as yet been made for Dr. Allen, who served in
part as an assistant to Dr. Wheatley. It has also been impossible
so far to secure an assistant to Miss Craig, to fill & vacancy
when Miss Craig succeeded Miss Williemson as Director of the School

Health Bureau.

3. Several members of the staff of the Industrial Hygieme Laboratory
resigned or were transferred, or are anticipating resigning, incidental
to the termination of the Industrial Hygiene Laboratory services.

¥* % 3®
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Le Dr. Wheatley!s activities at the Home Office and in the field, and
his outside public health relationships continue to grow in variety
and significance. Notable among his outside contacts are - Cheirman,
Committee on Rheumatic Fever of the American Heart Associstion;
Chairman, Committee on Accident Prevention of the American Academy
of Pediatrics, in lisison with the National Safety Council; Chairmen,
Executive Committee of the American Council on Rheumatic Fever;
member of the Governing Council and the Committee on Professional
Education of the American Public Health Association; Chairmsn or
member of committees for the New York City Boerd of Education, New
York Heart Association, New York County Medicel Society, New York
City Department of Health, and the New York State Medical Society.

* & % ¥ ¥ ¥

IXIV. Aid from Other Divisions

The Health and Welfare Division has numerous working contacts with other
Divisions of the Company, which have been most effective for the Division activi-
ties in 1950. Most frequent and essential of these contacts include the follow~

ing:

1. The Statistical Division - The advice and guidance of Dr. Dublin
and his staff, on public health and statistical activities, exhibits,

etc.

2. The Medical Division - with the advice of Dr. Bonnett and his staff
on research, the aid of Medical Examiners in campaigns, etc.

3, The Coordination and Advertising Division - Patient and heipful
assistance in office layouts, moving office umits, etc.; and a
practically daily check on text for magazine advertisements, radio
spot broadcasts, scripts, and other educational materials.

4. The Actuarial Division - Particular aid in working out modified
retirement plans and discontinustion allowances pertinent to the
nursing and Industrial Laboratory liguidation program.

5. Equally courteous and generous aid and advice along logical lines
from other Divisions, such as Publication, Field Management, Law,
Personnel, Group, Accounting and Auditing, and Purchasing.

* ¥ R K F ¥

Xxv. 1951

1. The new film on Overweight will constitute a major new educational
device for this and subsequent years. This will be launched follow-
ing the Annual Convention, with the collaboration of the U. S. Publiec
Health Service, the American Medical Association, the American Heart
Association, and other agencies. It will materially stimulate Company
film showings and attendance through theaters, television, and educa-

tionel channels.
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6.

7.

-8~

In the educational field, principal campaign interests during 1951
will deal with weight control, in cooperation with the American
Medical Association, the U. S. Public Health Service, and other
agencies. A special exhibit symposium with these agencies is being
developed for the scientific exhibit of the American Mediecal Asso-
ciation meeting in Atlantic City in June. The Company's overweight
research findings and its plans for ley and professional. education
will also be presented in a paper at that meeting.

The cooperation with the American Red Cross in the promotion of Red
Cross home nursing classes will constitute an important nursing staff
activity during 1951, possibly of special significance in view of
disaster threats.

It is anticipated that literature volume will continue on about the
present level. New titles were referred to under the "Editorial
Bureau," it being anticipated that as older publications are revised
more appropriate recognition can be given to the importance of the
mental and emotional factors that bear upon physical and general
health.

In nursing, it 1s expected that the volume will continue to decline,
particularly on the salaried nursing side as members of the staff
seek other positioms. It is likely that the visiting nurse associa-
tion volume will show less shrinkage comparatively.

Further consideration will be given to other suggestions for new
activities when the nursing volume has been markedly reduced, includ-
ing projects in the industrial hyglene, child and home accident,
residual tuberculosis, and other fields.

The only major staff change contemplated at this time is the retire-
ment of Miss Crosby, Director of the Social and Health Agencies Burean,
at the end of 1951. It is expected that the activities of this Bureau
will then be incorporated partly in the Fleld Service Bureau and partly
in the Fditorial Bureau. A member of Miss Crosby's staff is in train-
ing to fi11, in part at least, her most valuable social ageney

contacts.
* ¥ K ¥ ¥ %

The National Emergen

In the ourrent defense or possible future war situation, whether or not

the Company takes any policyholder educational procedures regarding atomic
hazards, etc., either by printing or purchase or ccoperative distribution,
it can be said that most of the Health and Welfare Services now contribute
to meeting the national emergency, and can be even more directly shaped to

that purpose.
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Through Dr. Shepard in the Healih Resources Advisory Committee of the
National Security Resources Board, we are in close touch with Federal
developments. Qur nurses, both in the Home and Head Office administra-
tive units and in the field, are taking courses dealing with medical
and nursing emergency procedures as offered by state and city
authorities.

The services of our Industrial Health Bureau, especially bearing in
mind Dr. lcConnell'!'s Army experience in the last war, are being called
to the attention of our insured Groups as they may bear upon factory
safety and the health of the environment as it affects employees.

Qur nutrition program, the work of the Group Nursing Comsultant, as

it bears on nursing in the factory or in the home, and our genersl
health educational facllities are basic to the maintenance of national
stamina. Our anticipated new film on Overweight should be a major
contribution not only to the preservation of health and a reduction

in the burden of unnecessary illness, but also to the conservation and
proper utilization of our food resources. Our cooperation with the
Red Cross in home nursing class instruction is another very pertinent

contribution.

Modifications in our progrem may be necessary. For instance, paper

shortages and cost may dictate some further literature curtailment,

which will mean the selection of materials that are designed to con-
tribute most to meeting individual health needs in the national

emergency.

* ¥ ¥ % X

Relfare Service Officers and Bureau Heads

Aiding the Officers concerned with Health and Welfare Services
(Shepard, Troup, Benson, Cole, McConnell, Wheatley, Dublin, and
Armstrong) are the following Bureau Heads in the Health and Welfare
Division, including Dr. McConnell and Mr. Cole in thelr operating

capacities.

Mr. Jerome Apfel, Welfare and Nuraing Accounting Bureau

Miss M. R. Bonnell, Library and Archives

Miss A. June Bricker, Home Economics Bureau

Mr. W. Graham Cole, Safety Bureau

Miss Marjorie L. Craig, School Health Bureau

Miss Helen M. Crosby, Social Agency, Exhiblts, Motion
Pictures Bureau

Miss Ruth Doloboff, Management and Personnel

Miss Alma C. Haupt, Nursing Bureau

Mr. Arthur Xneerim, Field Service Bureau

Dr. william J. McConnell, Industrial Health Bureau

Mrs. Dorothy Whyte, Editorial Bureau
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XXVIII. The Future

In medicine, public health, and preventive medicine there is always a changing
picture with disappearing, persisting, residusl, developing or newly arising
problems, affecting the country, and also affecting program and cost factors
for the Company itself, in its experience as regards underwriting, insurance
coverage, mortality, disability, claims, and educational activities.

It is custiomary to assume that communicable disease problems have been largely
conquered, but the mystery of certain virus diseases, such as poliomyelitis,

is still with us. Our biological defenses against epldemic influenza are still
defective. OQther baffling respiratory conditions, such as the common cold, are
still costly and uncontrollable. There are residual tuberculosis problems of
epidemiological importance, affected by housing, nutritional customas, economic
conditions, migrations and population concentrations of non-white groups, etec.

In the field of accident and disease, in all areas - childhood, adulthoo&, and
older ages — home, school, and industry, thers is one largely umexplored element
of great importance, namely the degree to which prevention and control can be
influenced by a better understanding of the emotional and psychological factors

involved.

Accidents as a whole, except im the home area, in spite of all the atudies and
the efforts by many agencies at control through education, law enforcement,
and envirommental improvement, reached a peak for all time in 1950, indicating
that very much indeed remains to be done to control wastage in this field. The
problem of the disabled grows, as the handicapped are ground out by the nations!
war machines, or are contributed to by industrial injuries, by ndurological
diseases, such as polio and multiple sclerosis, by the rheumatic diseases, or by
the general process of aging. All of this leads to the need for more kmowledge
and its application in the field of physiotherepy, end more stress upon the
program for rehabilitation.

Yledical education is another important field, calling for more adequate facili~
ties, and particularly more emphasis upon preventive medical instruction - an
aspect of medicine that is vital to Company intereats in its examining procedures,
in early disease detection, and in professional health guidance for its policy-
holders. Basic, too, 1s more adequate public health machinery for large units

of the population, on a state, and particularly on & locsl basis, where we are

et the moment especially concerned with more dependsble, permament community
pursing facilities, incidental to the Company's nursing withdrawal.

Important also is an extension of the principle of insurance coverage for illness
and accident, with preventive medical features, and with medical, nursing, and
hospitalization benefits, through commercial and voluntary cooperative channels,
not only for the protection of an increasing percentage of the populaetion, but
also as & measure against the statelsm threat of compulsory regimentation in

this field.

The aging of the population itself involves the uncovering of new areas calling
for health research and preventive medical effort. It involves an inevitable
increase in chronic disease, and a growing incidence of cardiovascular, malignant,
and diabetic conditions, together with the necessary adaptation of older groups
to industry and community Life generally. Related to this social change is the
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need for greater guldance in nutrition, in personal health habite, in weight
control, and the relation of overweight at older ages to health and disease.

Altogether, the situation cells for constant review and evaluation, in order
that the Company's program may be kept in balance and in order that we may
use our resources for health and welfare most appropriately, and to the best
advantage of our staffs, our policyholders, the Company as a whole, and the
country at large.

Respectfully submitted,

Pyt —

D. B. Armstrong, M.D.
Second Vice-President,
Health and ¥Welfare




