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.25 Broadway. New York 4, N.Y.

Qctober 10, 1945

Mr. F. Laist, Vice President

in Charge of Metallurgical Operations
Anaconca Copper Mining Company
Building

Subject Post-War Program ‘for the
Sale of White Lead-in-0il

Dear Mr. Laist:

Wnen I arrived in East Chicago Monday, M¥r, Hurless
act only had all the data covering tihe sales situation in
tae various lead-in-oil distriets, but he also had Mr.
Brownell and Mr. Street available for conference. Mr. -
Johnson and Mr. Xnox also joined tihe discussion, and we snent
several hours going into the subject of lead-in-oil produc-
tion and sales. This sales program also has to do with the
problem of taking care of the salesmen wiao have returned, or
wHo expect to return, in the near future from service in the
* Armed Forces.

Prior to the War, our sales in white lead-in-oil
averaged apﬁ?BiIEHtEiV‘?SOIFtﬁﬁE’“er vear. Thig additicnal
tonnage was a great he %! L§§_~g§§_3;§g£_h.gaas§L*ke

extra tonnage enabled the plant to operate at a reasonable
operating cost per ton. In otaer words, wnen the production

of Eotal white. Woite Lead Plant exceeds 5,000 -
6 operat on usually returds ‘”ETETItT“Belew

that figure, it is seldom possible to make a profit unless
varlations in the pig lead market as compared with the price
of white lead leave an unusually large margin bet#een the two.

The discussion was not under way for any great
length of time before it was evident that what the men have
- found in the field checks with what I have been able to lszarn
. from talxing to the Lead Industries Association and the
Associat on of Paint _an _others. There is <tlll
-in-oil business which means white

majority

‘e‘
Lead sold for s raight white lead paiﬁij“HEWEver
is "pein g manuiactured principally by e Nationa ead

Coi pany. agle Picher hasg followed suit to a certain extent,
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and some paint companies are filling in their line with
straignt lead-in-oll paint in order to protect their mixed
paint market. WNational's sales price to the dealer for

this straight lead paint 33?755§f‘rzses—is—approiIhatEIy
equal to the €5t of producing & SImLler paint F.O0.B, cur
plznt 3t Chileago. 1A the opinion of all concerrned, in which
I concur, ¥aticnal's merket for this type of paint is going
to increase if trey maintain theéir present sales policy. This
situation vastly alters tile outlook for our 'salé of straight
lend-iﬁ-oil paste of the sane composition as we produced .
prior ‘to the War.

Heving settled _the above, we proceeded to analyze
the differert ¢istricts, principally located between the

area Forfﬁ’ﬁf"ue Onio River erng €ast of thné Nississippi,
bstzusemﬁhe g of Tead-in-0il in any other. territory in

the : Unx*ed‘sf” was, to a. large extent, unproritsble ewven
Q;Tpr B0 _TCE v "It wasevident from the information the
les Deyartme t obtalned that there were still territories
wiere deman r lead-in-oil paste will résult in the sale
e tpnnage af that product. This being the

; (-3 ; thelsalesmen in tz e

roximately three men to »he s:les
igrent szlesmen would, under this
e;lingiwead—fs—oil'in Such gress s
‘ S 1/ ete., In additicn,

dutrqoild be to sell lead-in-
Greaten Chicago .areas, This propc-
»oroximataly %20 per ton for txe

Ofmsofl%duwﬂﬂ 2

year. Por tarting in, 1946, the sn
sis’ bf: thie. ‘ indi ;- that we should also sesil

) between 5000 ons' of white lesd,

g to return tm the ' old program whereby
00" to £110, OQO per year selling lead-in-
; ,roducts sold. would liVe;y Juap to

‘ ing lead+in-oil is not

justified

an orresnondﬁng reduction in
workina cos ns which we are proposing
would cost rhey will encble
us’ to ‘taxe ed Veterans, one who is

they: W-xl enable us to

dan see just what will
ondit;ons from National's
sales polic ward the sale of strsigit

lead-in-01l/pai;

PNYC0000938!




‘Mr. F. Laist

1arly 3¥ vie are_continuing to sell CO any o

October 10, 1945
-3~

Someone may ask why we do not plan to compete with
National orm thne basis of proéducing an Anaconda paint com-
p05§§l§3:§fF§I:H““I€§E“I‘=6I an drler, etc. In ths first
place we only have one plant and could not produce gaint,

ezteot for sale In _thé Greater COI1CZE0_&rca, with any hope
of~nak-“° 2 profit on any such venture. In addition, I do
not be elieve #e shoil :t ousiness, particu-
e our_customers
for dry lsad.. More important, L do not believe we could
wike &gny money trying to sell paint on a small volume basis.

There may, however, possibly be a way to compete
in the Greeter Chlcago area with National in conanection with
thelir sale. of straizit white lesad paint, I refer to the pos-
sibility of producing pulp lead- *n-oil or some - special nraduct
alonz that liqe, that could be shipped in large size return-
able contalaérs, to two- or three medium size :aint companles
in the-area uentioned. If such:enterprising companiss ean
be found who ane. anxious to cdmpete with Natlonal, the cowbina-
tion with taexm i 3, they to pro¢4c= waite lead paint
under their: ke care of alll the selllng, ad-
vert151ng, etcu, ! ‘ ‘”ap;ck up apotier taousind
tons OL wuite lea very low sales ¢ost. Such
-wery csrefully and checked
nt, prior ts makin: any
! and. dr. BrowneTl wi17 give
' in thie nesr future.

their attent-on to thms‘mét &

It tne above nroposal involving an additional salss.
expenditure of approximately $20,000 per year is satisfezsory,.
I would appreciate your so adv;5¢ng.

You? very ,)t?ul}‘,
A O iec,
F.0.Case:lc
cc - Nr. J. R. Jobbins
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