v 7 MINUTES OF THE MEETING OF TifE BOARD OF DIRECTORS

QF PITTSBURGH CORWEING CORPORATION

HELD AT NEW YORK, NEW YORK, MARCH 2, 1366

The regoelar meeting of the Board of bDireccors of Pitesburgh Corning
Corporation was held at the appointed cime and place.

Members present: Mr, Russell Brigtingham, Presiding
Mr. Robinson F. Barker
Mr, Hilliam £, Decker
¥z, Pavid G, Hill
Mr, Amory Hougheon, Jr,
¥r, Amory Roughton, Sr,
Mr, Felix T, Hughes
¥r. George . Macbeth
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& veport on the UNIBESTOS operaticns at both Port Allegany and Tyler was
given by the Fresident. He noted that both plants have experienced increased volume
and that orders recefved have been at a high level -~ tha first tvo months of 1966
have exceeded budgeted sales by 446%, or $127,000, and pross wargins have exceeded

budget by $79,006G.

The Port Allegany plant costs have been under review for some time and the
operation had been cut back to a Tyler~type operation, It is expected that the 3966
gross margin from this plant will be about brezkeven.

The Hoard discussed this problem and requested that a five~year sales and
income projection be drawa up and presented at the June Board Meeting.
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Frank R. Madtton

Secretary




