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HISTORY OF POINT COMFORT WURKS
NAMES OF OPERATING
COMPANIES

ALUMDIWM COMPANY GF AMERICA Aprid) 16, 1948 to date




April 16, 1948
Apr1l 22, 1948
April 26, 1948

August 11, 1948

October 16, 1948
October 16, 1948

Decexber 29, 198
January 7, 1949
Felruary 16, 1949
March 25, 1949
July 30, 1949
dugust 5, 1949
August 12, 1949
Janary 23, 1950
Felruary 10, 1950
March 8, 1950
May 1, 1950

June 24,25, 1950
August 31, 1950

POINT COMFORT WORKS ~ CONSTRUCTION

TITS THE (¢} R
Decision to Locate the Flant in Texns.
Autborization Issned - Two Potumn.

First Contrsot for Clesring Site - conﬁnnhl
Construstion Company, .

First Contract for Grading Flamt Site = f'B.
m cm.

First Gas Through Matagorda Iransmission Line.

Pirat Pover -‘Produoed by LeRoil Gas Engines Used
for Temporary Lighting,

First Building Foundation Started - Eldg. #5.
Authorisation Revised -~ Three Potlines,
First Steal Erectsd - Building {'5,

Dock and Dredging Completed.

First Buflding Completed.

Authorigaticn Rovised to Include Cafeteria,
First Engine, #40, Building #5 Started.
Beking First Potline Started.

First Pot Tapped.

Baking Second Potline Started.

Baking Third Potline Started,

Plant Open House,

Authorization Closed.
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FLAYT HISTORY

Due to the loss of production csused by the scheduled closing of the
Niapara Redustion Plant in February, 1949, and the expiration and ceancellation
of powar contracts at the Vancouver Works, the comstruction of more reductiomn
facilities becams necessary,

On April 21, 1948, Authorization Numbar P=1€956 was issued to construot a
two potline Reduction Plant capable of producing 765,000,000 1bs. of aluminum
each year. The euthorisation was later revised on Jamary 7, 1949; to construct
a three potline plant with a capacity of 114,000,000 lbs, per year. A further
revision was made to the suthorization on August 5, 1949, to include a cafeteria.

Low cost power required for the production of alwmminmm was vory scarcae, so
for a nunber of ysars the prohlem of low cost power using gas engines as prime
movers was studied, 7 _

The data sscured in the operation of tho gas engins plant at Jones ¥1lla
during World ¥ar II indicated that production of reasonshle cost power by the
gas engine method was feasihlae,

4 decision was finally reached in Pittsburgh to build this plent in Taxas
on a tract of land at Point Comfort on ths sast side of Laveca Bay approxie~
rmataly five miles from the City of Port Lavaca. This tract of land consists
of 3,041.64 acrss for which the neceasary options ware secured.

This Jand was purchased from, snd deeded to the Aluminum Company of
iverica on the 20th day of May, 1948, by the following personss

W. H. Bauer Port Lavaca, Texas
Mar jorie Bauar Port Lavaca, Texas
He C. Smith Port Lavaca, Taxas
Frankie Smith Port Lavaca, Texas

The land purchease was made with mineral rights reservations as follows:
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5/384 Ron Participating Royalty Interest to Bauer & Smith
4/384 * Frank Liddell
11/384 * " " . * HNational Benk of
Commarcs as exscutor for John H. Tuoker Estate

The above shows a total of 3,041.6, ssres purchased, but cnly a msall
portion of this qu.‘!.rod land liss within the plent fence, The fence encloses
a total of 12,5 acres, '

The T4¥58 gyrly of natural gas required far power an covered by
a gas purchass contract dated April 23, i948 betusen L.c.n.).. as hver and
Stanolind 01} ard Gas Company and others as sellers, Mmﬂ.y,almgﬂth
others secured later, was sufficient to operate a three unit plant with some

axcess availahble for sale if desired,

This gas supply wes to be made available by budlding two natwral gas lines, .

one approximataly 13 miles long from the gas fields in Matagorda Bgy and one
1€.62 mles long from ths FPrancitas Fiald, Jackson County, Taxas. Both lines to
be owned and opsrated by a subgidisry pipeline company - Remaly, The Lavaca Pipe
Line Compeny,

It was almo evident that a greater portion of the housing for prospective
esxployees would have to be provided, The Calhoun Development Company, a
subgidiary company, was formsd on Febhruary 15, 1949, to tuild the necessery

employee homes,
The site chosen for this new plant had been given tho name of Mitchall Point

/

by the early settlers, and was well ssasoned with tradition and history, The
nams given to this site at the start of construction was Point Comfort, and this
designation was officially approved on October 7, 1950 by tho United States Board
on geographic names, It wvas highly fitting that Alcoa, pimnoar of Amarica's
aluminue industry, should follow in the footsteps of thess early settlars and
bujld the pionser alumimm reduction plant in the State of Texas,

Most of this site was covered with masquite and nrisachs end bafore the
grading oould be started this had to be removed, On April 26, 1948, a contract

-‘ &8
1 O
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wvas lat to the Continontal Construction Company, Contract lumber 11669, to
clear the site of all undergrovth,

The core borings conducted for fomdation investigation revealed the faot
that the top of the Beaumont clay varied fron en alewvation o 17,5 to elevat-
jon 13, except for a few isclated cases vhers sand pockets were found, No
rock formations vers encountered, Gumbo was found from the top of the clay to
swifsace throughout plant site,

On May 9, 1948, a topographic survey for the plant vas completed by
Phillip G. Younz and submitted for bids to James Stewart & Co., Inc,, Dallas,

. Texas, and H, E. Zaghry, Sen Antonio, Texas, Browm & Root Co., Houston, Texna,
and Continental Construction Company, Port Lavaca, Toxas. On August 11, 1948,
the grading ontract was swarded to H, B. Zachry Co., and numbsred 11820, and
on August 17, 1948, Zachry bagan moving ths equirment in and on August 19, 1948,
begon moving dirt on Road "A", entrance road, to bring the yard level to 17,5!
elevation, A total of 5€8,337.97 cu. yds. was moved and the plant grading was
ocompleted Decembar 31, 1948, The H, B, Zachry Company Contract also included
ths installation of storm sewers, sanitary sewors, industrial waste sewers and
the bufldins of all ¢ ft, asphalt muxfaced shell roads, Tho sewer lines were
subecntracted iy Zachry to Zmpire Cuillders of Fort lavaca.

Terns_of Contracts

In addition to the originnl terms ¢f tiie various contraets, a consider-
ablz amcunt of axtra work was performad under Article 3, This was dua to the
fact that irn some cat23 final drawings and specificatiorns were not ccrrlete at
the tims tha contract was let. '

The load tearinr capacity of tho soil st thias plant wvas such thct 1t was
not necessary to drive piles for surport of building foundations. The only
locations whera it was nocessary to uso pilin- was at Building #23, Lift Station,
Dullding £33, Roservoir, and Bullding #60, Dock, it thems looaticms shoet steal
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piling vas used and installed by (e Peterson, Inc., Contract lumber 11930,
The piling was nscessary at these locations only because of the deep excavations
and to hold the £i11,

Congtrugtion Force

The superintendence for the construotion of this plant was being carried
on under Mr. E, B, Gillenwater, Acting Construstion Supsrintendent, who arrived
here from the Davenport Works on April 15, 1948, end who left cur employ on
April 1, 1949, On Hovember 18, 1948, Mr, H, ¥, Robq,_ -‘b; arrived in Port
Lavaca and assumed ths duties of Construmotion Superintendent with n:'.. E. E.
Gi1lenwvater acting as aszistant, Mr, L. B, Feubert errived on August 1, 1948,
from the Pittsburgh Office to assumo the duties of Purchasing Agent, '

Jemporary Facilities

The temporsry offiss quarters for the plant wers estahlished in Port
Lavaca early in August, 19/8. Continental Construction Compsmy was suthorized
to build a frame office bullding 24'x3%?', ene story high, and covered with
almxintm sheet, This was eompleted around the middle of Aungust, 1948, and Alcoa
eaployees who had been using offics space in the Lavaca Hotel, Port Lavacs,
estahlished hsadquartars in the building, At this tims Alcoa's employses con-
aisted of only two or thres peopls, but ths ensuing months ware to ses the
srrival of scoowmting, employment and purchasing personnel,

During the Month of Ostober, 1948, a small tamporary tuilding was con-
structaed at tho plant site, at Point Coxfort, as headquartars for the engincer-
ing staff setup, As the work progressed, need for cormmmicaticns betweon thsss
tw groups becams increasingly dmportant. This prohlem was solved by ths instal-
lation of a radio talephons by tho Southwestern Associated Talephons Compeny.
This wvas s temporary expedient at best, so negotiations for extension of
talephone sarvice were entered into irmsdiataly.

During Fovember, 1948 erection of a m:all quonset 20'x36? to serve es e
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temporary office during construotion was startsd on the plant site, Early in
Decenber, 1948, the foundsticn was poured and erection started on the main
Construction office tuilding, This bullding wvas a quonsst 132 long by 32' wide
and divided into offices for various departments,

During this period construction was started on two 40'x100' quonsats to
provide storare facilities, Altsrations and a concrsie floor.was -idu_i later
{0 the south guonsst to provide a permanent building for use as & carpenter shop
and assipmed buildirg Number 13A. A concrete floor wes also added to the north
quonsst later to provide additional storape and lssignod buﬂdinc nunbar 154,

4 batch Plant was also erected by Brown & Lane and located in the west area where
rav mteri.\h_ls vere contered and conereie mixed and tramsported to the foundatim
area in mixer trucks,

The temporary offices ware only a mmall part of the over-all activity,
however, as other terporary facilities were also being srectad during the period
from August, 1948, through January, 1949, Thoss consisted rainly of temporary .
power, water, talephone, light, gas, cir and oil lines together with roads,
fences, stc, )

During the week of October 17, 1948, the plant site was viaited by H, F.
Robey, Jr., E, C, Collins, J., Junget, W. Boyd and L. L. lisubart, at which time
interviews ralative to the letting of the genersl contract were hald with seven
(7) Gensral Contractora and two (2) Electrical Contrectors bidding for seme.

The gensre] contract vas officia’ly swarded to Corsolidated ilastern Constructors,
Inc, on November 3, 1942, and given Contract Number 11895,

The period tetween Awrust and Decamber 31, 1948, savw ths construction
procaeding et a very good rate, and during December the gralng, serubber gystem,
sanitary and storm severs were essantially completed.

The storm sewer systen is almost three milea in length and 4s made wp
of reinforced concrete pipe as large as 54 inchas in dismeter, This pipe 4s
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buriad et various depths from four feet to twelve feet to insure proper draipe
age. This systams is designed to carry off swrface water mainly in the potroom
areas, and has inlets located at points necessary to insure rapid collection
and run=off, In genoral, the carbon plant, assrvice tuilding, engine room and
yard areas drain to gumnited drainage ditches.

The scrubber system is a network of underground gravity piping vhich is
usged toAun'y off wvater used in the prosess as part of ths air cleaning gystem,
The water is carried off to s reserwoir and a.ftarrtmting md.aatﬂi.n; is pump=
ed by pressure to the scrubber towers,

Sanitary severs amre six to twalve inches in diameter and installed at
depthes varying from four to eightoen foet, ‘Sewer connections are made at all
vashrooms, which in twrn tie into tho main aanitary ssuer systam, A1l waste
matter, vhich i35 dischargsd into this system, will be treated at a disposal
plant before being finally disposed of in Lavaca Bay, thus insurin; one hundred
rercant sanitation,

The sweet water qrateé begins with a 150 CI"' wall located on the "Bon Lard”
proparty arproximataly 1,400 ft. south of Righwxy #35 and approximately 2,500 ft.
East of Highway 7172 and runs arrroximately a distance of 9 miles in a south=
westerly direction and ties into the plant loop. This lire is constructed of 8
inch velded wrought iron pipe installed at a minimum depth of 2 fa:it.

Construction of ths plant railroand, consisting aprroxinately of 3,53 miles
of track, started during the month of Octobar, 1948, at which tima the pgrading
end ditching 4into the plant proper was completed. The plant railroad connects
with the Point Comfort and Northern Raﬂro;d and various spurs sarve the power,
aluminum, paste and general divisions of the plant. The plant railroad was
purchased from the Point Comfort and Morthern Railroad and was comstructed for
them by the Wm, A, Smith Construction Co,

The 4160 volt power distribution system originates at the M.C. sets and

Vet
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switch goar assemblioss, two located in Buillding 5 and two located in Building 7,
and runs to the € substations located at various points on the plant sits,
Construction of this system started during ths week of July 11, 1949 and was
essentially completed durinpg the wesk of Novembsr 14, 1949. Tho gystexm vas
energized during the week of Janvary 1€, 1950, This work vas psrformed wunder
Consclidated's contract Number 11895, who in turn sub-contrasted this work to
Fischbach & Moore, Electrical Centractors.

The yard lighting for the plant site consists of lighting standards, btrecinmt
arrs on buildings, aluminum 1ight poles with concrote bases, transmission towsrs
with flood 1ights end vapor proof fixtures for lighting roadways, perking end
wvorking sreas and substations, G;nstrmtion of this gystem started dwring the
wesk of Yay B, 1950 by the Fisk Electric Compeny under Contract Nunmber 12223,
and vas completed durirpg the week of June 26, 1950,

The dock is of interlockiny steel sheet pilo construction vith concrete
cap and deck, It has s tinber fender sgystem and riperap shora protection.
Creosoted pils clustsrs are provided along the shore line. tliork on the dock
wvas started in Jamuary 1949 and completed in March, 1949.

It wes necessary that this dock work be carefully scheduled in order that
it would not interfere with dredgins the twrnins basin and channel, The turning
bagin 300 fent wlde by 8OO foet long wms dredged in front of the docl to a
depth of 9 feet., It was decided at this time that a chamnel 100 fest wide Ly
9 feet desp would be dredgad to ths Pas:; Cevello Port Lavaca Chamal, which
would insure 9 feot of water up to the doc]_:.

The carben plant equipment and the first shirments of structural stesl began
to arrive in Decambsr, 1948 and Consolicated lestorn started to excavate for
foundations, 7The plans for the main office building were also completed by

Wyatt C. Hedrick, architects, durins the month of Deeember, 1948,

APC 000014
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Buildings
Ths construction of ths engine housss startod on Decembar 4, 1948, vhen

exoavation for building and equirment fcundation began. The three angine houses
are congtructed of structural steel with reirforeced concrete footings, piers
and ourtain walls, alwninum corrugated siding and roofing and with wood and
aluninun rolling doors, In order to facilitate pouring the foundations for

the gas engines, vhieh are circular, five sots of stesl forms vere fabricated,

The forms consisted of an inner ring and an outer ring which were assombled
in place., The concretg was then poured tetuzen the rings, The use of ths forms
made it possible to rowr five engine foundations at the same tima. Construction
of the forms was such that they wére eaaily removed after ths conecrete hardened,
and set up on the next foundstion sits. All enrine foundations were poured
using the same five original sets of forms,

Early in Decambar, 1948 structural stecl for the engine rooms was shirrad
by the fabricator, In ar affort to svoid handlirp this steel any more than
vas necessary, tuilding focundations were pushed a- much as possible, However,
rainy weather delayed completion of tha foundetions until early in February,
vhen erection of ths first gtructural steel on February 1€, 1949 was finally
started,

As soon 83 eraction of structural stesl was sufficisntly advancod, arpli-
catior of alumimm roofing and siding began. /& forty ton ovorhead treveling
crane was ingtalled in the bullding to facilitats the handlings and installation
of equipmont,

Durirgr this piricd, work was also proérossinr on construction of the control
house from vhich all ecuipment within tha engire h-.uses will be controlled,

Vork was also progressing on an oil storare tuilding which w11l contain
the pumps and other oquipmant necessary to pump the lubricating ol to the
equipment, The o0il itself will be stored in four large 20,000 gal. tanks which

Ce
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ars set on conorete foundaticns outside the building,

The first engine arrived at the plant site in April, Those engines are

11 cylinder internal combustion raediel engines using natural gas for fual,

Each engine is used to drive a gesnerator producing IC current for production

and AC ourrent for driving enrine auxiliariss, By means of a closaly coordinated
shippinr schedule of the gensrators and engines, it was possihle to make the
initie]l a~ssmbly withcut a great deal of difficulty,

This was sccomplished through ths use of an assexbly stand which embodled
a pit vith 2 conecrete foundation and a structural steel franswork,

The penerator was placed in the pit and the enrine mounted on the stezl
franswork whils ths flange eo\q:lix;g was made.

Aftor this was dono the entire wnit was raised with a 40 tenm crans and
Placed on its permarent foundation. As far as the corpleted installation was
concerned, this was only preliminary, as all auxiliariss had to te placed and
connacted, and the piping for gas, lubricating oil and water installed, and the
control equipment conmected,

Bach engine has a control pansl wvhich ashows axactly how tho engine and
gensrator is operating, whethor or not it is opirating efficiently, if ony of
the ¢ylinders are hot, or any concition has dewvsloped vhich micht cause difficulty
as woll as whother or not all the awdliary squipment is workine proparly. Thisa
panel slsc provides protection agminst hearing fallure of the engine, snd removes
the engine from the line in the event of a bearin~ failure,

An electrically-oparated fen is nmaintained in each engine tase for the re-
moval of heat created by the gensrators, Lubrication of tha sngire i3 accomplishe
od by the usc of a mump tank for storaps from which lubricating ofl is pumped
into the engine under presmure,

The air in ths empine houses 1is conatantly kept clean by msans of an
evaporative cool ings xystem vhich washes snd cools the air.

LG
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IC power produced in the engine hrouss is collected by a rin; of aluminun
bhus vhich encircules the engine hcuss axcopt on the north end, & Mus bar =ystem
further transports tha powor to tha potrooms, at vhich point it 13 used in the
production of aluminun,

Early in March, 1949, sxcavation va- started for tie potroon bufldincs,

At Toint Comfert fowr such tuilding:, each 984 f20t long, maka up vhat is
comonly called a "potline". Thers are thres such lines at this plant or a
totzl of twselve potroom buildings,

The bulldings ars constructed of structursl stool with alumimm roofing
and sidirp. 4 feature of tha eonatruction iz tha usa of aluminu vantilating
dnors elcnp th$ sides. Thess doors sre raised ovtward ellouingy ventilstion
along ths entire length of tho building, Additicnal ventilation is provided
by an open type ventilator on ths roof running ths lensti of the building,
rach tuilding 1s equiyped vith tio overhead traveling craones for handlil:yr ecuip-
mant ard rav matoriasls. 7Tho oporators! cabs rounted on the cranes ava totally
encleosed & airconditioned. i3 pot: are tha vertical spiks suspension
"Soderbars" nominal 51,000 t.m:pera tyre, thirty-four potz to a tuild‘'ng,

Curtein walls for the potroon buildinzs ware cast on a slab i 1:fted
into plaecz ith a erana, Tho use of this methcd reduced the amcunt of form
worl: nac2ssary, and also raducad tha langth cf i3 for corpleticn of the
build rn- Tcurdstions,

Th> pas:apewars l.atwasn potrooma are instzile. et convanient intnrvals
ana, wit': & few minor evcoptions, ers o “h- sauc eonstruction as tio potroors,
These raasarevays provide, among othoar thi:;q-c, toilet facilitizq, and wild
rercit rassags from onz tuilding to anothia with materials, tools or repair
parts,

Const uction of thn COre Unloading 7uildirr-, iumbar 40, was started

during the week of 'ay 23 under Consolidated's contrast No. 11895. This

E
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building is construsted of structural stecl with re’nforced concrete pisrs and
curtein walls, aluminum siding, anc atesal roof deck, At this tinc corstruetion
vas also un€erway for the elumine end cryvolite storags tanks and bucket elevator,

The ors and electrolyte stora:«s facilitiss for this plenti wers desirned
to unloa? and provide adequeto stcrare of ore and electrolyte materisls for
8 rdart vith four petlires maxdimm, However, tiie second 0! dismeter resorve
stora~e tsniz ves not initially installed, If a fourth lina is built this
tanl: will havs to bo instailed to provide an adequate ressrve su"cly of ore.

Thes? facllitiss wore desifned to hamndile 1CO tons per heir of alunina
ani tha proportion:l tornnances of eleotrolyte materinla. 'fo provide the
necessery equipment at tli: least exponss, thase facilities ware contraily
loented botwesn 1ines two end thrae., For this samo reascn the bucket olavator
installation, railier timn balt conveyor with storeyo tani:z batwaen each rair of
potroors, was salected,

Lxcavation for tha Motnl Service huilding, Mumbsr 12, bagan durin; the
wack of lareh 14, 1949, under Cnnsoclidated's Caontract lio, 11895, This Luillding
. 1s constructod of structural stesl with reinforcad ccrerete piers snd curtain
walls, sluminur: sidin- and .stesl roof deck. This buildin; is desimmed to handle
the casting, wei;hdng and shirping of =1l pie productlon a~ iz equirped with
8 225,000 1be. 1edl2 pouriny~ ear and e travelins jib crann for stripringe 1470 1b,
vir,

Inrin: Yay, 1949, construciicn of the pastis plant bullcdiress was started,
fuildings 52, Fiteh ent Col:a Storare, 544 Vixer Puilding, 532 rollining Storare
Pdlcing, 54 Grindirg, 54F Tassapowey, and 540 tamout, e-= constructoed of
structiral sta 1, with corrupated aluminum siding ané stecl roof deck, Builling
55, Ta- Storars, 1s construeted of conera-a ith concrete roof deck, Iuildingc
5¢, Fastc Contrcl, is c-nrstructed of concreto and masonry with exterior and

intericr wails o” umilazed tile end conerete roof alab. Building 54D, Contral
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House, is ccnatrueted of reinforced concrete with tilas walls end steal roof
deck.

Th2 dasign of the Point Coxfort pasts plant cembinas tha pood fsatizas of
the cardn rlants built during torlC lar II for the Dsfensz Mlant Correration
and those of tho Alcoa paste plart which was ccoplated in 1941,

To mast the eonatruction schedule sot up for the Point Comfort Plant, it
wes necessary to procure the pasto plant ejuipmont as promptly as posszille.

For this reascn and becauss of the modern dasign of the IPC carb:n plents, the
purchase of the carbon plant equipment fro- the Furlincten IFC plant was
negotiated throurh lar issots Administration. This purchiaso was a~proved in the
fell of 194E., Diamantling of eqﬁipmsnt from Eurlington began in liovambar, 1948,
Thails work was contracted to Eichleay Corp. ané wa:s performed undor the supor—
visior of owr }assrs, Sharklin and Rhoades. Tho work of dismemtlin~ ad
shi-rins the Fwrlingtcn carbir plant ecuiprient was corploted iz the middln of
Januery, 1249, Fest of it was on tho plant site at Point Corfort ‘orks bty tho
middle of Felruvery, 1949, that is, the ocguipmsnt ihidch was wing to o used at
this plart, E~uipmont which wms not scheduled for instellation or use et Point
Comtort t'crks was shirped to Cressuns ‘crks for sitors~o :nd (izpocel,

Te Point Comfort Yorlis pasto plait consistis ¢ e naterisls unloading end
eruching facility, and coka end hard piteh =torare, building mumbar 525 o
crieding beilding, nuzhor 54, a mixin: btuilding, numbar 545, and & tur storere
an¢ pumping facility, hullding nucler 55, Fullding nurmber 52 horo i: identical
vith that of tha I'PC rlantas axcept that no Gust collsciing enuiprent uas
instelled, ond differs frerm tho IPC Lufdding of the srrm2 nuber In that coia is
rocleimed from atorenn to proca s by maans of an ovorlicad crams with & clan
shell buckst rathor then a monorail cranc. flso a feature vhich has provan vary
satisfactory is a screv at tho discharre erc of ona of the bLalts which epout

ooke directly from cers to tho comvayors feedin~ the bumksrs in buildirp nucber 54

KYE %
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Fuildinr mmber 54 is practically identical vith the IPC rrinding buiddins in
desirn orcept tho packing materinl facilitizs anc that jortion of t?ze. building
vai oelininated in the Foint Corfort dasim and slipht changes in clevetion of
ecuirment mede for iho Taxas layout. Duilding number 543, the mixing Wnllding,
vas paiterned somavhat after Alcoa's pasto nlant vith, of course, irmrovenents
as recormoended ly their operators, The vaentilation of the mixing and grinding
btuildir~s was givan saricus consideration and er edequats fume system insta’loed
in the mixing buildins to handle the paste fumes {rom the mixers and fron the
rast> buckets at the loading station., An electrostatic dust colleetor collacts
dust at a1l transfer points in tho convaying srstam in budldin-a 5 ernd ’54"-,
thuz kzapin: the tuilding atnosph‘-aro clean,

Tha tar storar~e en? handling syster for Point Comfort tlorks diffara from
tiet of other plants in that stear jacknted lines arz usod for handl ny the
mo) tan ter rathar than tracar l4inos previocusly usad et othor locrtions, This
was nac2sscry sinea wo handla a hirher melting point piteh for ihgs pasts tinder
and do nol use any hard pitch, This systam so far has boon ontirely satisfectory.

To hencl» th» paste fron tho Pasta Ilant tc thh potroorms, 2 narro-. iure
track syat:m was instsdled, vith micarta rails thro:~h tha potroons te 2liminstoe
eny hageré fror grcurds ir tha potroonm area, This srastar with £ romote controllod
olectric ml> for handling the e~rs in buildinpgs 54 rnd 5% resultad in an
eccnoricsl s-ster for handling the rasts from thy pests plernt to the potrooms.

Fotlinin: for this plant is eil receivaed r~emixad in lloel~ thich only
require cruchine ant ramixing prior to instiilation in tho potn., Tuildimy
nu-br 53, the potlinins storage tuflding, hes an olavated {Qoor ic facilitate
wloadling of th2 Wocks of premivad linin- {rrr: box ears, the floor bsing
artroximataly level :4th the cer floor. Thess Ylocks are proce-sed thru a
rrizzly to a spike rall crushor vhich hraais them up to 1-1/2" minus pieces,
The erushed premix 13 convayed by balt rnd redlor elevator to hoppars in

-
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bulldinp numbor 543 from vhich it 1s wvithdrawn and weirhed bafore chrrping into
a mixar, This 1s done on a weigh ear, Tar 1s edded in the mixer and tho
finishsd potlining material handled to the potrooms over tho narrov F2UE% track
systom in the center passageway.

Juxiliary or General Facilities

Construction of a modern machins shop to incorporate a great rany of tho
up=to=data maching tools was started lete in March, 19.9, under Contract lurber
11895 by Consolidated testern Stozl Corperation. The completion of this
nachiny shop will meks posaible moai cn=thespot ror-airs vithout delay. This
btuilding 1s constructed of struetural stecl and conerste with reinforeced piers
ord curtain walls, aluminum siding and stocl roof deck,

On Yerch 7, 1949, Contract Rumbaer 12048 was suarded to tho O'Jourls
Construction Company of Houst:n to build the administraticn buiiding. This
building is antirely nodern and .corpletely air-conditionad, Tho foundation is
of reinforeced concrete with side walls of hallov tils end brick fecing,

Tha censtruction of t.0 wash and locksr roon buildincs, Building; 17 ed
Build‘ng 1, for tha convenience erd cofort of erployacs vas started during the
April-tay, 1942 poriod, Construction of buildirn; Z1 started durirgs the woek
of April 11th, 1929 ani ths corstruction of building 17 was sterted during thae
veek of Yay 1(, 19/9. Each of thsse brwdldin;s ars cconstructed of structural
stonl and masonry with reinforced cconerete frundoticns, exterior and interior
t11~> walls rnd vith ste=l roof deck, PEuilding 17 sorvas *ho almminw Civision
of tha rlant and building 21 sarves tho ganor-l plart., Thz huildings are
oquinped 1'ith modern sanitary facilitios, incluwiing showers zn¢ lockars,

Tha corstruction o” ths Stores bullding, umber 15, was started on ley €,
1949 under Consolidntad's Contract Mo, 11895, Tha fourdaticn for this building
is reinforced concrste vith corrugated cluminr siding and ste:) roof deck,

An o1l storape building was later added to ths storare facilities, This

APCOOOOQ‘
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building is a onewstory structure vith conerete fourxatior, axtarior tils walls
ard L* reinforced corcreie roof, A concrete loading platforn comrsects the siore=
roont and oil housa, Construction of the 04l huuss was started ths wasl of

Avrust 8, 1949 uvnder Consolidatsd's Contreet Nubar 11895.

Construction of building 41, Foflor House, was started durins thy week
of '’ry 1€ undor Consclidatad's Contract Hu-bar 11895, This building has ccnerate
feundaticn, aluminun siding and corrurated alimimm reofirg, Two 300 H.F. ond
tw 125 H.P, unit steam gonerators furnish stean necessary for production and
vheating. Throa Ingersoli-Rand zize 19%x111x12 type ":RS-2" air comprassors
furnish the nocessary ccmpressed air for production,

& natﬁral but imposing feat;re of tho entir: plant ic that it 45 ccrpletely
enclosad with an a1l aluminue fenca. Posts, wiro, staplo~, sverything that poes
into tha fenca, is made of sluminum, Most people will agren thzt this all
slun‘nu= fence is a fittin- and gymbolic climax to th: complotion of one of the

Southwast!s rreatast induatrial plants,



dalor in construction

Sept, 9=10=11-12
Waek of Hov. 7
to 13

task of Nov, 14
to 0

Friday, Jan, 3
Thursdey, Jar., 24

Fonday, Jen, 31

Fridey, Fek, 4

V'agk of Feb,13-19

1" -ndcy, Fob, 1
Tuasdey, lerch 1
Thureday, spril 1
¥ondry, 2oril 5
2rnd, eok of Aprid
16~

‘:2a)k of Arril
W=ty 7

Vaak of 'z 14=-21

.";&'1.’ Jme 9
Thurg,.,Juna 1C

July 29

iTA

Tha folloving motes on the wapther conditions portrsy sor2 reassns for

2248

No work for 4 days due to rain,
cradinr,

Too wat for

Two days lost due to rain,

Two day - lost due to rain,
A439
Ono dar lost due to rain, '

Orno dry lost dus to rain.

Yendoy lost due to anmow on Sund:r and cold
Termorature (14°).

Part of dar lost.

Plant vas saturated uvith rain « only thros
days worked,.

Constructicn delayed pa:t of doy éno to rain,
Construeticr vry slov dus to rain,

vorked storpod at 11:CC &7 dus to rain,

Yo work due io rain,

Vork possibla onl~ on l'endry of first wezk ard
11ttl 2 prorress gec-nd warli dua to haavy ro‘n of

7.01",

rstruction vary slovw dw to ra’n of proviorvs
two vaeaks,

Tiedi winds slowsd shinatir~ of roof on IMa-,
Numbar 7,

Rn'n stopred cornstruction in the afternoonm,
H#o‘n haltsed moat constructicn for the dey.
Fourth of July weekand was rainy snd slowed
conatruction considerably for most of remain-
11!{._‘ veek.
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tur, €-1€

Sapt. 16-17

Sept, 17=2L

Cei, 1=-8

Oct, Z2-29

Dec, 3=17

APr, 15=22
Lrrddl L2-29

Juna 1
Juna 1G=20

July 8«15

lioa7y rains ov:r weakend dalayod f£oimdatinn
constructicn and picket 1lin> of Corpus Christi
Toilnr }Mekers doleyed work one day.

Rnin on Sundev slowed construction foundcticns,

Rain hauéered feurdstion constructlon end
slowed othar work,

Hloavy rein sto ped work corplotely ‘rideay, 10th,,
and vary 1ittle progress was made the remainder
of wesk, iotal rainfall for we-k - 7,03 inches,

Ad@itiennl reinfe)]l and hurricene scare causad
congideratls delay, Much effort vas expended in
preparirns for hurricans vhdch anparently swuld
striks Foint Comfort, Yt finelly v-ered off
touard the Loulsiona Coast,

ieathar exvtranelr tad vith hurricane drivine
toward Tort lLavaca, the loerl Ul.S. fn~iroarg
oifica acvised tirt a1l porscanal bo evacucted
from plant sits on loxdew Yorming, Th» storm
arain vasred off et 10130 “omndnr ovening' end
struck (ha coast et I'raenort, Yexas. 7% hirhest
wind valocity recorded at plant ~ita was 35 'Fii
Rainfa’l from late dunder aftornoon wmtil !rrdioy
af'tarnoon ves 9.03", Plant sita> was commlotaly
flooded, Vory slow rro~rzss was maie in con-
struetiosn fer remainder o waok,

Rainfall for wael ues 5,32% which dale7rnd core
structl~n consgiderally,

Intorrmittor reivs caturated plant asits - Cone~
strecticon uas slov,

2%
fsin haltes corstracticr for nost ef dny,
Reinfrl) for wenlt wes 1,32 - slowad conatrucsicn,

‘1:avy rain ovar wasl eand, Cnonstructi-n harnored
Aiktly.

"
n”.

Yost ¢ natructic waz sto nad Thwrsdsr W o'rin,
Pain delarad prapzratinn for Opm licuse,

R infell of §.63" stoppad yard crews for mosi of
vonal.,

Occasi~n:l rain, btut constructicn was lerpaly
insice work of odfs and ends which were not
affectod iy tha weather,
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The following is a list of direct ecntractors who parforred verlio.s typas

of construction at this plant:

Ariericen Eridpe Company
Dauar-Smith Dredging Company
Lerryhlll~Titus Company

[ & L Bngineoring & Supply Co.

Thes, Eatz & Sons

Chicaro Pridpa Comany
Continentrl Construction Cozrpam.
Co-sclidated ‘estern Staecl Corp.
Sub=Contractore
Zmericern Bridre Co,
Tischbach & Moore Inc,
Janar-Olmen Const, Co,
rown & Lans Company
l'edlece Plumbing Co,
T. Go tudish
Pittslurgh Flate Glass Co.
Courtnay lVielch & Co,
Corpus Christi Sash & Door Co,

Cyclones *aneca Division of A->rica
Stezl and l'ire

Eiehlesay Corporsation

I'igk [loeetric Corpany

FMlanders Construction Co,

Jo I, Gerrett Mumbing Corpan:
T, L. (rantlard

Grinnell Co., Inc,

Tha =, V¥, Hausarran Cc,

i11s Furgsry

CONTRACT

12196
11928
12329
12174
12253

11840
11€€9
11295

12244,

1109C
1277
12223

1224
12190
12473
12191
1247
1z2¢3

“atorials Unloading
Dredging

Painting

Insulating

Lapoon, Perkirs Lot Yo, 1 end
Roads,

‘ater Tanl:, Ore Tenk & Limg Tmk
“"iscellane~ns 'ork end Crubbing

Ganerz]l Contract

Insulaticr Fotroor Coluwms

Tence
Pot 'achaniccl rection

Carb:s Flart “‘Qactrier) and Ctraet
Licting

Storm Sower Cunite ond fofling
“iscallane s Ilwabing
Hpuline end Snroadine Topsoil

Sprinkler

© Stoal Cffice Partitions

Seed of Storm Ditches (Erosion)
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Janar<Olman Construction
Layns=Taxas Co., Ltd,

Ole Paterson, Inc,.

E. C. Pritchatt Co.

Sante Fe Tank & Towm Co.

tn. A. Snith Construction Company
Ferry I, inand

Soutarn l'otels Mg, Co., Inc.

Tri-City Fainting Co,
Ho k, Zachry Company
i"ratern Uat vreefing Co., Inc,

S. C, theeless

Yoy

COPTRCT

N T

12293
177€
11930

12254
12150

12228
12437

1245
1182¢C
12:48
1247¢

¥iscellaneous Ghaet Votnl York
Later tells

Doek,Sta2)l axxi !'>chanical Erect-
ion in Carbun Flant,

Yeochanical Irecticr in 'schina
Shop

Sewape Digposal

Scrubber Towers

Nailroad Ropairs

Yiscollans- ug ior)

Ingtzllation and fecorditioning
Cafoterie iiuiprent

Painting
Sevors and Crading
Vatervreoof of :.asarvoir

Saxdins and Sodding
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INTERRSTING FACTS REGAEDING TOT'L (UANTITILS OF

VARIC: CONSTRUCTIRN AT RIS : USTD

Concrete

Structursl Stasl Erected

Consolidated Hestern Steal
Ole Poterson

Building Aluminm = A11 Bulldirps
Siding
Roofing

Almminum Pus *

Engine House Area ’
Potroor irea

Miscellaneoua

Stacks 1,800# each
Breaching 840" aach

TCTL ALUMINUM

Aluminum Sash Instelled

Gazing -~ Factory Type
Othar Type

Tot-l Flcor free A21 luildings, including throe
Cuonsets 134, 154 end Construction Office

29400 Imployad at Perk of Construction

"
N
P
-k

€2,€50,29 cu, yds,

13,927.5
220222
15,87.0

€.9,810
242,037
998,847

4 E48,7CT
5,450,9:2

21€,000
170,800
11€,800

€,7€€,569

112, 70¢

43,402
3,08¢

tons
Tons

Tons

Lbs,.
Lbs.

Lbs.

Lba.
Lbs,.

Lbs,

LbS.
Lbs,

Lbg,
L.bts.

5qe Tt.

Liphts
5q. It

APC 000027



Origina.l Construction Organizatlon

Name

C. H. Keefer
R. A, Seyle

J. F. Thompson
J. V. Mason

E. S. Boswell
W. P. Watson
L. C. Drapela

T. W. Weaver

L. J. Larkin

R. A. Rosenquest
J. C. Caraway

J. G. Covington
J. M. Gerbig

T. J. Sherman

H. C. Barber

Responsibility

Construction Superintendent
Assistant Construction Superintendent
Construction Purchasing Agent
Construction Office Manager
Construction Storekeeper
Construction Property Accountant

Engineer - Electrical and Engine House

Engineer - Engine House Mechaaical and

Engineer

Engineer - Plant Electrical

Engineer

Engine House Electrical

Miscellaneocus Data

Piping
Engineer - Superstructure Coastruction
'Engineer - Painting and Built-up Roofing
Engineer - Bus Fabrication and Erection
Engineer - Substructure, Field Party and Misc.

Potroom Mechanical and Piping

83,924 Cu. Yds. dirt removed from 6th Line area, (includes 3,926 yds.
gumbo from potroom area).

19,530 Cu. Yds. concrete placed.

4,490.72 Tons structural steel erected.

972.56 Tons aluminum bus

9.43 Acres added to plant fenced area.

1-21.1
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POINT COMFORT WORKS
1951 Smelting Extension

General

In 1950 the Government urged the aluminum industry to proceed
with a large expansion program, and late in the year Management approved
a two potline addition to the Point Comfort Works to provide a portion of
Alcoa's part in the requested expansion. Request for Authorization P-1773
for two potlines and associated facilities necessary to increase Point Comfort
primary aluminum production by approximately 39, 000 tons annually was
issued December 4, 1950 and approved by Authorization TR;21983 on Dece.mbe; 8,
1950. To encourage this expansion the Government authorized the depreciation,
for tax purposes, of 80 per cent of the cost of the facilities over a five year
period.

Engine houses, potrooms and complementary buildings, and extensions
to existing buildings were constructed similar to comparable structures of
the original plant. Twelve cylinder radial gas engines were used for power
generation, thus requiring six less engines and shorter engine house buildings.
Gumbo removal and grading of the site was begun early in January of 1951
and was completed during April, 1951, At 8:54 a.m. on February 28, 1952
the pots in Line 4S were ready for baking-in and Engine House 11 was cut i..
Engine House 63 was cut in at 8:22 a.m. on May 8, 1952 for Line 55. Except
for the ingot casting facilities, all major construction was essentially complete
at the end of August 1952 and the Authorization was closed September, 1952.
Authorization TR-24984 was issued September 17, 1952 for‘thc completion

1-21.2 .
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1951 Continued

of the work originally approved.
The principal facilities authorized for this extension were:

2 Engine Houses, size 55 feet by 431 feet, complote with 74
engines, generators and auxiliaries.

8 Potrooms, size 38 feet by 984 feet, complete with 282
Soderberz pots and auxilinries.

18C 6ot extensions t> Building 19 and 2 D.C. ingot
casting units complete with related facilities.

100 foot extension to coke storage building.

3 - 23 feet 6 inch I.D.. tar storage tanks.

1 - 75 foot dia. ore storage tank and auxiliaries.

125 foot extension to material handling building.

1 Electric mainteaal;ce building, size 40 feet by 80 feet.
54 foot extension to wash and locker building.
Additional lagoon for scrubber water system.
Necessary additions to general service facilities.

Temporary Facilities

The Quonset building used as an office for the original plant construction
was not being used by Operations and was assigned to construction for
similar use. Two 40 by 160 foot Quonset buildings were constructed north
of the Engine House 63 site for stores use. One 32 by 64 foot Quonset was
constructed on the west side of Engine House 63 for bus fabrication use by
the electrical contractor. : small frame building was constructed inside
the northwest corner of the plant fence for first aid and plant protection use.

l1-213 :
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1951 Continued-

A temporarzy shelled parking lot was provided for contractor's employees.
General facilities such as water, compressed air, 440 volt power, sanitary
sewer, roads, rallroads, etc., were provided for temporary use.

Completion Date for Major Facilities
as reported to the Government

Facility Completion Date
Potrooms 28-34 (Line 4) 2/52
Potrooms 66-72 (Line 5) 4/52
Engine House 11 | 3/52
Engine House 63 | 4/52
Soderberg Pots - Line 4 3/52
Soderberg Pots - Li;:e 5 5/52
Nordber'g Engines (Final Engine) 6/52
1-21.4
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POINT COMFCRT WORKS
ORIERAL HISTORY 1952

The developments of the plant's third year of operations were centered

around four major esvents.

l. The completion and starting of the fourth and fifth
reduction lines.

2+ The changeover of unions fram the C.I.0. Steelworkers to
the A.Fele Alumdnum Council.

3. The beginning of construction of the holding furnaces and
DeCe casting squipment.

e The formation of a. basic experimental program designed
to develop the Vertical Spike Suspension type potrooms
into a more adaptable production unit.
These events were the primary concern of the plant's supervisory personnel
durinz 1952, .

The completion of construction of Potlines LS and 55 brought to an
end the large scale construction program which had been in progress for
18 months. Further it added to the facilities both a new desicn of engine
and a further development of the V.S.S. type pot. Eoth have required the
consideration and attention normally required of mrew types of production
facilities. Attendant to these units was the ususl problem of treining a
large group of new people to operate the equipment.

The changing of unions from the CeI.Ce to the AuF.L., accomplished by an
election late in 1951, brought on the contract negotiations necessary with
sach change in wnion type. Eecause 6: waze stabilization, it was nscespary
to prolong these discussions over s six months period during which time much
was accomplished to change the attitude of the employses from anti~company
to mro-company. The labor relations greatly improved with these negotiations
and the stabilization of the wark force and lower labor twrnover.
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1955 Continued

on all parts. A record was kept on the wear of all bearings, pistons, gears,
thrust shoes, etc. A good picture was gathered from these two units as to
show us the way all the 1l-cylinder engines are wearing. No trouble was
found on either unit.

The exhaust leakage on 12-cylinder engines is still a problem. The
tests which have been run on spring loading the flanges are encouraging.
Further tests have been delayed until we obtain operating data on expansion
joints in the engines in Building 65.

Lubrication

Sun Cil Company's Test Oil No. 7 was evaluated on the full scale engine
oil evaluating program, testing oils in the 70-80 viscosity index range.

The Medium V. I. Sun Test Oil No. 7 was evaluated over a six-month
periocd with a minimum of wear and carbon deposits. Due to this good
showing of the Sun Cil, the Sinclair Medium V. I. Range Oil No. 9157 six
monthr. evalnaticn test was started in November to confirm the Sun Cil
test results.

To correct an unsatisfactory method of {illing engine cylinder force
feed lubricators, an automatic fill system was designed during 1954 and in:-
proved on during 1955. The new power house, Buillding 65, has the auto-
matic {ill systemn on all the twenty-six new units. During 1955 we had twenty-
one old units operating with the automatic f{ll system.

After a number of inspecticns and discussicns it was decided to set

Up a new anti-friction bearing lubrication program. The lubrication
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1955 Centinued

practize to be followed in the future is as follows:
No bearing will be lubricated until the motor is set up on a re-

: conditioning program with the exception of the heat exchanger
| motor bearings which will continue to be lubricated during the

! routine periods.

In order to find another source of supply, tests were started in 1954
and continued during 1955 to find di’ferent brands of filter cartridges which
would give the same performance as our present Hilliard cartridges.

Hilliard Corporation introduced a new type full {low oil cartridge which
gives the same perfomce a; our present cartridge and is considerably
cheaper. By using an adapter this new type cartridge was installed in our
new power house, Building 65. An authorization was approved during 1955
to purchase the adapter to cénvert our present filte: cartridzes tc the new
type in Pocwer Housee 11 and 63. This pregrarm will be sta-ted in 1956,

There was cme r_hn.nge made during 1955 in power house cils. Texas
Company's URSA-40 Oil (our ML 689) was discontinued in Duildiag 7,
being replaced with Sun Dynavis 600 Oil.

The twc engine cils now being used and their location as to the p;wcr
house using that oil are:

Cur ML 692 - Gulf Parvie ¥
Power Housea 11, 63 and 65

Our ML 692 - Sun Dynavis 600
Power Houses 5, 7, and 2

1955 Expansion

The year was one ¢ 2xpanrion at the Point Comfcrt Works, Power
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1755 Continued

Department expansion included the construction of an additicnal power
house, Building 65, with equinment and extension of existing services.

Twenty-six new pcwer generating units were installed in Building 65.
Their majar components were Nordberg, 12ocyiund‘r radial engines and
Ellistt 1402 KW D. C, generators. Six udd.luonfal éeaeraﬁng units which
had {crmeriy been installed in Buildings 11 lnd63 were also installed in
Duilding 65. Thres generating units were mcvﬁ from Building 11 and
three generating units were moved from Bullding 63. Of these six units,
all auxiliary components were moved except foundations, stack bases, ex-
haust silencers ang air ;valhor pumps.

The new power house is sirnilar to those built in the 1951 expansicn
with some minor changes. Generators and some auxiliary ecuipment
werc slightiy uperated. An automatic unit load balancing and unit load
current logging cubicle was installed to d< auton:atically the major portion

ci the duties pericrmed Inr other power house buildings by a coatrol rcom

'
B

cperatir.

The water circulating through the air washers is pun:ped by iour ci: -
culating pur:pe 1nstead o. the individual unit circulating pumps used in cu-
othier power house buildings. Several additional substitutions o alumimr:
{cyr steel ;. iag were made. Welding was substituted {=r clamping cn the
main D. C. bus system:. Two additicnal bays were provided in the new
powerhzuse ror the installation ¢: a General Motors generating unit. This

unit was not installed by the construction contractors but will be installed
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1955 Continued

by cur maintenance personnel during the first half of 1956.

The new power house building was essentially complete on December
27, 1955, at which time it was placed in cperation.

The new powe: house, Building 65, was staffed with operators from
our other power house buildings and no cperating difficulties were exper-
ienced when the power house was placed in operation.

Miscellanscus Data

Average No. of employeesg 138
Average No. of generating units in operation 169
Average D, C, power load 182, 324 KW
Tctzl power generated 1, 605, 695,843 KWH

APC 000128
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POINT COMFORT WQRKS
MECHANICAL DEPARTMENT
1950
I, OPERATIONS

Building #1 Hain Office
During the spring and fall months, the air conditioning system being

only semi-automatic, it was recessary quite often to changs from winter
operation to summer opsration and vice versu. The temperatwre at plantsite
depends quite a bit on the direction from which the wind tlows. Vhen the
wind btlouvs from the north, the temperature can drop as much ag 20° in a
aatter of 2 or 3 hours. Conversely, vhen the wind blowa from the south,
the temperuture can go up &s many degrees in about the same length of time,.
Therefore, we found it difficult to keep the occupants of Building #1 satis=~
fied as to heating and cooling during these months, espscizlly during April
and lovember. !e plan to install controls which will automatically change
the systen over from sumer to winter operation and vice verea.

Potroaus Le26

One of oor big B & M costs throughout the ysar was that of maintaining

crust bustars. For sake of comparison) durins March 1950 a cost of
$2,286,08 (one line in operation) was charged against R & M on crust busters,
and £10,833.90 was cherped for Decerter (three lines in operation). Efforts
will be extended to cut theme costs to a minimura, which for 3 line operation
shoulé be about $6,000 per month.

Building 729 & 29A = Lime Storare = Laroon

The first car of quick lime was unloaded to tank storage, Eullding #29,
on the afternoon of Jamuary 2., On January 25, we began £illing the lagoon
at 2130 P,¥, and had i1t completely filled by 9100 A.M. January 27 During
the initisl f1lling, lime and calcium chloride were added to the incoming
waters The quick lime was acdded at a rate of 32l lbs, per hour, and the
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1950 Continued

calciun chloride was added at a rate of 220 lbs, per hour, the water flow at
1200 gm. 0(n Janusry 27, this equipment was ready for continuous operation
with the starting of potline one. . The ph of the lagoon water was 8.6
initially.

On February 3rd, the scrubber systen was started and the scrubbers
servin: potline /1 werc placed in operaticne The system was run intere
wittontly under manual operation during tho period from February 3 to Fetruary 20,
and on continuous opersiion from February 21 to March 9« On dwurch 9, the lime
slakor was placed on automatic controi and tied in with the return pump, the
timer set for 6 minutes uaximun time after the scrubber return pump in
Zullding 733 had cut outs e foumd it necessary to shut down the slaker
approximetely every two (2) weeks for clecning in order to assure good
operction of the equipaen£. This could bte danc without shutting down the
scrubberse

Potrooz erubbers

It was found thet the best time to change the spray heads in the
scrubbers was at night since men worliing in the bright sunlight were subject
to burning from creosotu and pitch fumes in tho washers. '.e also found
452t the calcium carbonate tended to bulld up in the s3all 1/L" cice monel
riping as well as in the spray nozzles. Vher tho nozzles were changed in
ILine 25, we found that those of stainless stecl were holding up well with
practicelly no wears those of hardened stecl, fairly well; while thosc of
cast iron were badly worn and corroded.

The tinmer for the autamatic intermittent operation of the chlorinator
was installed in October., Previous to this time, the Chlorinator was

operated manually,
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1950 Continued

Building #51 Boiler & Compressor Roan
when using trackish water in the boliler feed, the Nalco treatment

with frequent blow downs performed as we had anticipated, permitting very
little scale build=up on boiler tubes.

Durine February, the boiler fesd to the 300 R.P. bollers was changsd
to distilled water and the Nalco treatment discontinued. However, the 125
Y4Ps bollers continued to use the Nalco treatment as brackish wvater was used
for feed wvater to them.

During the first part of the year, gas meters and the stean flow meters
wers frequently out of adjustment. Thus we were unable to .obtain reliable
roadings from either and as a result cannot depend too much on the
efficiency readinge for this period. In /pril, we calculated the process
stean béilsra efficiency with an orsat apparatus and flue gas temperatures.
This efficiency was approximately 807, When the Pittsburgh Equitable Moter
Company's engineer came in May and corrected the meter, the calculated
boller efficiency was 705 using steam flow and gas meter readings as the basis
for calculation,.

During the strike, which began on Awrust 2L, the boilers and compressors
were operated with engineers as operators. This was done from August 24 to
August 28 when at L3OO P.M. the regular operators returned to the jobe.

Thie was a temporary measurej; however, as on August 31 at 10:l5 P.M., the
boilrrs and compressors were shut daﬁn for the duration of the strike.

Buildinss 52, 53, Sh & ShA - Paste Flant

Experience during the early months in 1950 indicated that each cormer

of the hammers in the 3650 Dixie Mills would last for spproximately 1-1/2
months, and thus that replacement would be necessary two times per year,

L-3
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1950 Continued

On the whole, the majarity of the paste plant equimment ran fairly
vell during the year with only routine repairs and maintenance, This vas
better than we expected as most of the equipment was used equipment, having
been purchased from the Burlington, Ne.Je. DFC plant (hWar Assets Administration).
Building #55 « Tar Starage

On August 31, tho stean was cut off in the tar storage tanks and jacketed
lines due to the strike and was not turned on again until September 25,
tt the time steam was turned coff we ware concermed about the time required to
get the pitch molten again and were agreeably surprised at‘ the ease with
which the pitch was remelted in the storage tanks and jacketed tar lines.
The systen was tested out on September 20, and the valves were found to be
free and all indications were that the pitch was fluid. The easo of reheating
the pitch might have been due to the fact thet hot weather prevailed and
that the well insulated tanks and jacketed lines had not permitted the tar
to completely cool down to its freezing peoint.

On the whole, this equipment operated satisfactarily throughout tho
year with minor maintenance required on stean leaks and sticking plug type
$ar valves.

Sweot \ater Systen and Cas Lines

The initial chlorination of the swoet water system during January
was not satisfactory. This system was rochlorinated during the first two (2)
weels in February and on February 27 was declared safe for drinking purposes.
Durins February, the water meter at the lHidway Well was installed and
the following sweet water consumption was recorded for Marchi:

Midway vell 1,286,900 gallons
Point Comfort Village 1,450 *
Point Comfort horks 1,285,l50 »
Ward Tsp o
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1950 Continued

[

The sweet water consumpticn for December vas as follows:

Midway \iell 4,192,082 gallons
Point Comfort Village 696,000 "
Point Comfort torks 3,496,082 n
ward Tap L 0 .

During March, the first month in which all meters were installed, the
following gas was delivered to the Jervices Lines (excluding Power
Department use) and used as followsi

Total . 1,453,094 cues fte
Boiler House (Steam) 1,062,615 "
Boiler House (Distilled Water) 363,03, * *®
Heating & Mfg. Purposes o5 * »

During December the following gas was ?elivared to Service Lines

ancé used as followss

Total 1,886,318 cu. ft.
Boilsr House (Steam) 1,152,000 "

Loilsr House (Distilled Vater) 439,318 *© n

Heating & Mfge ! 295,000 " n

general

Daring July, operation, repair, and maintenance of the Point Coufort
Village Sewage Disposal Plant was assiomed to the Mechanical Department.
This was under the supervision of V. J. Hultquist, Jr., who took the
necessary tests and cualified as a water plant operator, receivins a state
issued class C certificate.

The strike on August 24 added some unexpected hesadaches, Our maine
tenance crews were getting organized and used to working together and
familiar with their work. The strike disrupted this and because of it we
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1950 Continued

lost quite a few good men. However, it had its good side too as we lost
some men that had been apgitators and who we were glad to see goe.

Safety=-wise, August was a bad month for the Mechanicsl Department as
wve had two (2) lost time accidents, one serious. The serious one occurred
on August 21 when . }, little, a 1lst Class Millwright, fell fron a ladder
vhile repairing a rolling door in the potrcoms. He landed on his head,
resulting in a serious head injury.

On August 21, around~the-clock milluright service was instituted 7
days a week, for servicing the potroan equipnent. This was instituted
mainly to take care of cruat.. bustar maintenance but these nen are available
for other worke

During rupust Request for ruthorizations were written for an alkaline
ore reclamation Building #37, and a paste aggrepgate sampling equipment
installation, and the design drawings for the additional tar storagc
capacity at Guilding #55 were completeds Ye also were able to practically
coaplete our paint scheduling set=up, and estinate of painting requirements
for the next five (5) years. This work was done primarily to deternine the
minimm number of painters to be employed in the fall and to get an idea of
the painting requirements for 1951 so that this could be included in our
1951 Authorigation Budget.

After the strike, men were recalled to work on September 22 Lut no men
vere worked until leptemter 23 at which datc a total of only 18 men
reparted, ten (10) shop men, four (L) millwrights, and four (L) men in the
Yard laintenance crew. Throughout the list week of the month and during
the first week in October work was hampered and slowed down cue to absentee-
ism, better than 25% absentees each day. ‘s of October l, because of the
strike, we had lost 8 men, in addition to 8 others whom we were unable to

contact since the resumption of operation.
L=-6
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1950 Continued

The wildcat strike started on October 11 and hampered all operations
fronm October 11 to October 25 at which date the maintenance men who had not
rcturned to work during the strike were called back.

IT, EYPERTMINTAL AND DEVELORINT
Bulldin- #le=26 = Fotrooms
During furuet fifty-four (5h) experinmental bi-metal spikes were

complated in the shop for installation in two (2) pots in Bullding #26.
The installation however was delayed due to the strike on August 2L,
In addition to the abovse, the & bit of desisn work was completed
in an effort to inprove the warkability of the vacuum crucibtles as well as
to Lmprove end possibly eliminate the exceseive maintenance an the crust break=-
ingy machines, .
Buildin- /13 = Machine Shop

Durings June, 1t was decided that in addition to performing regular
maintenance that the shop would machine steel pieces for experimental
bi-metal spikes to be used in Building #263 and during July, two (2) pots
of tienetal spikes were turned over to the potroom people. .lso during this
month, the shop jigged up to make aprroxinately 900 mare bi-metal spikes to
complotely equip the Luilding #26 pots with bi-metal spikes. During rugust,
the shop completod the set-up for machining and threading collector bars for
replacement of those burned out in potroom use.

#1th the strike on August 23, all work was halted in tho shop, and
activities were not resumed until September 23, Az a result of the strike
and tho docisicn to reline most of the pots in Potline 1, ons of the shop's
first jobs after the strike was to thread and face the collectar bars

for this relining progran.
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1950 Cortirued

Bullding 729 & 29A - Lime Storare - Lagoon
During fpril, we increased the alkalinity of the lagomn water to a

ph of 10,5 to 11.5 in an attempt to raise the ph of thas scrubber return
waters wiich had been running betwsen 3.0 and 3.5 e found that even when
the lagoon water was maintained at a ph of 11 we were unable to increase the
ph of the washer return waters above L, and that 4t was impossible to add
enough lime to the lagoon water and keep it in suspension through the system
in orxder to have the washer waste water ph anywhere near neutral, Following
this test the ph of the lagqon was brought back to 8 which res:lted in a ph
of approximately 3.5 for the return water from the scrubbers. Durins the period
when the rh of ths lagoon was held at 10 or above, the forsbay pumps had to
te renoved and cleaned of calcium carbonate depocsit on the average of once
every ten (10) days. 'mis‘ did not necessitats closing down the systems;
however, as usually only one (1) out of the four (L) pumps was cleaned at

a time,

During November, troubls was encountered in attempting to adjust the
slaker and lime feeder to maintain the lagoon ph within the limits desired.
Apparently as had been thought before, we wore getting short circuiting
in the lagoon, Plans were made to place baffles in the laroon to eliminate
this,

Potroom Scrubbers

pDuring October the drain pits of the washera for the secand and third
lines were cleaned out and dried and coated with Kopax to prevent corrosive
attack on the concrete walls exposed to the acid washer watersj and during
Noverber the drain pits of the first line washers were coated wit: Line
Oil Companyt!s E«120 Asphalt campound.

L8
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1950 Continued

Bulldines #52, 53, Sk & Si-A -~ Paste Plant
On February lst it was found necessary to install a vibrator on both

the intermediate and fine ¢ ust hoppers of the Richardson Scales, as during
some parts of the season, quite a bit of moisturs condensed on the coke

and caused it to stick in the hopper during the dumping oparation, Vibrators
were found necessary to clear the coke from the scale hoppers during the
tims they are open.

III ECUIRMENT

Bulldinr #1 - Main Office

During January, construction crews continued to work on the inatalla-
tion and adjustment of the air conditioning equimment. This work was
completed during February on the main air conditioning units; and, with the
installation of the Qmﬁmm Room Air conditioning equipment during septambér,
all of the construction work on heating and ventilating equipment in Eldg.
Nos. 1 was completed.

The Photostat Machine and accessories were set up and in operation
January 31lst. The Ozalid Machine was moved fromn the Construction Quonset
Rut during January to its permanent location in the basement of iutlding /1
and was in operation on January 30th. itk our reproduction equipment we
are atle to handle practically all types of work including reproduced
tracings from either ariginal tracings or blueprints. During January, the
office equipment for the Engineering Departmant was also set up complete and
in use with the exception of some filinzy cebinets and minor accessories.

During May all of the office furniture in thes plamnt, insluding
Building #1 and the Construction Quonset was checked for corrosion and damagej
and vhere found necessary was repaired and refinished, This work was done in
our shop and by our men under the supervision of General Fireproofing
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Company's Mr. Ray Haught. In most cases, {urniture needed repainting in
spots where scuffing and scratching had exposed the metal surface and it,
in turn, had rusted. There was soms evidence that corrosion was due to
perspiration from individuals using the equimment. An evident conclusion
from the inspection was that this climate is very hard on steel furniture.

Iuring Aumust, a dark room was constructed in the basement off the
west end of, and connected to the blusprint rom for starage of sensitized
papers and cloths. This as shown on Drawing No. LSK=243~T. (See Maps,
Plans and Photographs). ]

Buildings #li=-26 = Potrooms

During October, a Pangborn Elast Cleaning Machine was installed

in Building #26 for sand blasting collector bars for the relining program.
Building #3 = Hachine Shop
By February 13, practically all of the major tools were installed and

in operation, the last one being the Iuffalo Iron ‘.orker which grrived on
this date. Some smaller tools were yet to be received, and one larger tool,
the Larnes 2-Spindle Drill was installed but had not been wired.

In October the 2-Spindle John Barnes drill was transferred to “t.
Lawrence Works for drilling bus bars.

Buildins 433 = Reservoir & Pumping Station

The West reservoir was drained and construction let a contract for
ironitein: the reservoirs. This work was done during the latter part of
April and the East reservoir was drained and ironited during the first part
of Maye

The fire pump was installed complete as of June lst except for the
gasolins tank, This was not installed correctly until September 8.
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Building #51 - Boiler and Compressor Room

A1l of the equiment in this building, éxcopt the two (2) 125 H.P.
boilers and accessories had been placed in operation prior to January lst.
On January 9, the two (2) 125 H.P. boilers were fired up and checked. On
January 3, the steam flov meter for thé No. 2' (East) 300 HePs boiler was
placed in service. The pgas meter in the line!;a feeding the 125 H.P, boilers
was installed and placed in operation on Febrinry 1.

During November, the distilled water tanks in the Power Houses and
the pressure tank in the Boiler Fouse were inspscted and found containated
with rust. The tanks in the Power liouse were cleaned out and painted to
prevent rust and the pressure tank in the Loiler House was replaced with an
aluminum tank of arproxinately the sane capacity.

Bulldings #52, 53, SR and Sha - Paste P}f.ant

On Harch 28th, Laker-Perkins Mixer #7 arrived from the burlingtom,

NeJeos DPC FPlant and installation began with Ole Peterson Company doing the
work., This mixer was installed complete and ran at no load June 2. It
was placed on regular paste nixing service on June Se

On June 9, a paste Lox scap spray unit was designed and placed in
operation to coat the Soderberg paste boxes with form soap to permit ease
of removal of paste by potroom crews. Thic asystem consisted of an alemite
versatile type pump and two (2) 60° fan type spray nozzles. It worked very
well in coating the boxes and resulted in considerabls saving of material
over the previous method used, mopping the soap cn the bax sides.

During October, the brick type hoist was permanently located west of
Building #SLA with access doors opening from the rmixer and bateh blender
floars. The drive was changed from gasoline to elesctric motor drive.

L-11 -
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1950 Continued

Building /55 = Tar Storase

In August, a Stuard water separator was installed in the air line
from the Eoller House to the ground storage pitch tank. This was done to
remove water fron the air used to agitate the pitch inside these tanks,

During December , changes wers made in the steam linss for hesating tar
tank cars prior to unloading, making it possible to simultansously stoanm
five (5) cars.

Buildine #56 = Control House

During ‘ugust, two (2) paste sample bakins furnaces wers installed
and placed in use. Also, the small DBeken paste mixor was received from

Alcoa Reduction Warks and was placed in service September 22.

Swoat Water System

On February 15, Mr. Harst, “ales Development Division, New Kensington,
advised us that it had been decided to place the Midway water line and the
Francitas gas lins under cathodic protection. Tlectrically insulated
Joints, were installed at the ¥ell, at the Point Comfort Village take-off,
and at the plant entrance for the sweet water line. The design was apmroved
by Kre. Horst and the insulated joints installsd during April.

Gas Lines

During November 1950 installation was completed on a 250 barrel tank
to contain distillate separated from pgas passing through lavaca Pipe Line
Company's rressure reducing atat.im; This proved to be a profitable
addition as since that date we have sold approximately $1,200,00 worth
of distillate each month. tee Drawing No. C-111=PC under Mape, Plans

and Photographse
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1950 Continuad

IV, PENSONNEL

Following 1s a breakdown of the average number of employees

(Pittsburgh Payroll Tmployees Excluded) for each month of 1950:

January 37
February Lo
March hl
April L9
May 53
June 61

July 63
Magust 76
September 53
October 61
Novembar 70
Decanber 77

As of January 31 there were thirty-five (35) hourly paid and eleven

(11) administrative and office employees in the Mechanical Departmant.

As of December 3lst there were seventy-seven (77) hourly paid and twelve

(12) administrative and office employees on the Mechanical Department

roster. These ware distributed as follows:

Auto Mechanic - lst class
Auto Hechanic = 2nd class
Black=mmith 2nd Class

Boiler & Compresscr Attendant
Laborers

Layout Man lst class
Machinist 1st class
Machinist 2nd class

Mech. Helper - Shop

Mech. Helper = Millwrights
Fech, Helper = Yard & Maint.
Millwrights lat class
Millwrights 2nd class
Painter 2nd Class
Pipefitter 1lst class

Tool Room Attendant
Carpanter 2nd Class

Truck Drivers :
Water Treatment Plant Operator
Welder lst class

¥elder 2nd Class

Total Hourly Paid Baployees

Clerks

Foreman

Stenographer

Plant Engineering & Drafting

Total Adninistrative & Office Force

Total Department

L-13

Yo, of bEmployees
January 31, 1950

No. of EImpliyees

December 31, 1950

35
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1950 Continued

2t the beginning of the year, the Pngineering Stalf was cocaposed of
one (1) Plant Engineer, Mr. R. G. Nervilleg one (1) Senicr “taff Enrineer,
Ge Te ITeischy one (1) Staff Sngineer Aluainum Plant, L. Co Hanninrj one (1)
Staff Engineer - Paste Plant, E. Be Walkery ocne (1) Junior Staff Engineer,
Ce L. Patterson; and one (1) Draftsman, A. Te. McCarty, At end of year the
above staff was on hand with the exception of Mr. A. T. MeCarty, draftesman,
who resimmed late in .ugust to return to school at Texas University, the
addition of lre. Ve Jo Hultquist, Jr., who tranaferred froa Construction to
this Department on ¥ay lst as Staff Encincer in charge of Civil Engineering
work, and Mr. R. Rart who was promoted from Millwright 2nd Class to Yard &
Paint Foreman.

We had a total of 39 separations from the department during 1950, 38
hourly and one draftaman, or about 507 turnover in hourly paid employees
based on total number hourly employses as of December 31. This high
percentage was mostly due to the two strikes mentioned above,
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MECHANICAL DEPARBENT = 1951

I. OPFRATIONS
Potrooms ~ Buildincs #L-26
During the year, spike puller maintenance was considerably reduced by

repiping the hydraulic system. The new piping consisted of the use of
hydraulic hose in all places where it was possibls to elimingte threaded
pipe joints. We used Eastman Mfg. Company's hydraulie hose ends in this
application, and they have proved satisfactory.

FPar the month of Januery, E & M on crust busters amounted to 313,138.82,
three (3) potlines in operction. R & ! cost accunulated against the crust
buster account for Lecember was £7,755.18. Cause o this decrease in R & M
cost, ve belisve can be attributed to the equipping of the crust breakers
for semi-autamatic operation and thereby reducing considerably the time the
demolition tool is actuclly in operatiom.

Buildings #29, 29A & 29D
During December the control of the ph in the lagoon required considerable

attention due to tieing in the new washers in Lines L & 5S.

Also Lagoon 29 was becoming more and more silted up as the year
mogressed which meant we were actually obtaining ieass retention time of tho
treated waters in the lagoon which has added to the difficulty in maintaining
the proper ph control for the lagoon waters. Lagoon 294 will have to be
cut out of service, drained and cleaned just as soon =25 lagoon 29L is ready
and can be placed in operation. '

Other than the difficulties menticned above our water treatment facilities
operated during the year with a minimm of maintsnance.

Serubbers

The potrom scrubbers ran fairly well during the ywar with little main-
tenance other than clasning out of the pits and spray pipes and nozsles.



1951 Contlnued

v@ found it necessary to clean cut the pits on an averapge of one (1)

set each 10 days and the syray nosgles one (1) set sach 2 months,

Swoet Vater, Brackish wWater and Service Gas Systoms

Sweet Water Consuaption
Midwey kell
Point Comfort Village
Point Comfort Works
Wsrd Tap

Erackish Vater Cansumpidon
“ell Ho, 1
tell No. 2
Totsl

Service Lines Qas Consxmpfion
Soiler House (Stean)
Boiler House (Dist. Water)
leatiny and Mfg.
Total

II. EXFLRLENTAL & DEVELORXT

Potroam buildings ¢h=26

13,297, 300
3!;.712.700 n

March
Lp277,800 palse
600,200 n
3,577,600 »
0

March

21, hlS.hOO Cm.

March
973’%1: cu, fte

L75,396 " v
12,375 ~ "
1,560,635 n* =

Decexiber
6,532,200 gals.
373,900 v
6,156,300 =
0
December
3,389,100 gals.

35355,900
6,745,000 =

Deceuber
1‘ 165. 935 ci, ft.
s24,210 * "

93,555
1,783,720 » »®

Dhwring January and February, Mechanical crews revised demolition tool

mountings and tack heads on crust busters to provids for semi-antomatic

operation of the demolition tool.

This step was taken in an effart to find

& solution to the treakage of demolition tool front heads and cylinders.

This breakage was thought to have been caused by the toal continuing to

operste after pgoing through the pot crust.

This experiment proved satis-

factory and a program was begun to chancge over all the amst busters to

seni-automatic operation. This program was complated late in the fall of

L -28
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1051 continued

1951 and now all of our crust breakers are equipped with this featurs.
During March, we received and installed for test cne (1) Cleco RCBO
paving breaker =ade by Cleco Division of the Reed Roller Dit Company.
This tool proved to be satisfactory and since the cylinder is a machined
part whersas the CP~117 cylinder is a forring 'ofm-mitox‘n wall thickness
and because we found other features of the R.(%. 80 tool of a better design,
we began a program to change over to the R.Ce i80 tool as fast as replacements
werse required on CP=117 equipped crust bnakexla. By the end of the year
approximately S0Z of our crust breakers vere equipped with KeCe 80 demolition
tools. then installed, the Cleco tool was altered as follows: fronthead
to take 1-1/2" round steel shank, latch for retaining bit moved from tool

—

mounting bracket, and cylinder provided with exhaust ports used upward to
keep fron tlowing ore into.tha face of the opfrator.

During November, tests were made on spike puller controls in Bullding
fli, investizating the possible use of solsnoids for operating the spike o
pullers. Theso solsnoids would eliminate the Ellinwood slave units and hoses
which connected the slave units on the apike pullers to the master units in
the crane cabs. These hoses required axponsi?;re counterweights and were a
cause of consideralle naintenance even with our best effarts to counter=-
weight the and keep them out of the way. The first test of solenoids
did not prove satisfactory a&s they did not have sufficient pull to operate
the valves. The first solenoids used had 60 1lbe pull and in order to get a
successful installation with solenoids, we found it necessary to o to
larger ones with 105 1b. pull. The larger sclenoids proved quite satisfactory
and as a result of this develomment all of the spike pullers in the new
lines were ordered to te equipped with solenoid operated controls. These

were to be installed early in 1952,

APC 000145 ¢
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1951 Continued

During August, Mechmical crews completed fabricated biemetal
spikes for Puilding #26 and campletsd changing from all steel spikes to
bi-metal spikes in thirty=two (32) pots of this building,

During the year, the ore bin gates were reversed in an effort to
eliminate ore from piling up on the botton flange of the electrode casings.
This did not work as expected due to the magnetic fisld about the pot
shich tendsd to hold the gates open once they were opsned to place ore on
the pots. Various experiments were made using counterweights and springs,
with the springs doing the better job of relieving the situstion. The proper
tension spring was not found until late in the year at whit.:h time a program
was begun to s0 equip the ore bins on all potse This program should be
canpleted early in 1952,

Euildinrs #29, 294 & 29%

On December lLith wooden baffles were installed in lagoon §#295. These
were installed in an effart to eliminate short-circuiting of the scrubber
return vaters in the lagoon. It will not be known whether they are
satisfactory until some time in 1952 as the lagoon will not be used until
early 1952.

III. ECUIPMNINT

Hain Office, BEuilding #1

During June, Mechanical crews began alterations amd additions to
frovide offices and a geology lab foi' Acoa Mining Company. These offices
are located in the basement, smuth end. Also provided vu a2 new nan door
in the south end of the bullding to provide access to the office parking
lot, and the card rack and tims clock ramoved from the main floor to the
basenent. These additions are as indicated on Drawing #C-179-PC. See

Maps, Plans, and Photographs.
APC 000146
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1951 Continued

Also during Juns, our crews began work installing partitions and
other things necessary in the northeast corner of the bullding to mrovide
additional office epace for the mployment Section of the Personnel
Department. See Dwg. #D~176-PC. Both jobs were to be complsted in
January 1952,

Bulldings L=26 Potrooms

On January 11, Mechanical crews completed fabrication of s spare
Jumpsr bus for ons (1) pot to be used temporarily when one of the cathode
bus sections must be removed for repair,

On September lst, a nan; building, #37, was erected by the Mechanical
Department to be used to crush and store alkaline ore for re~use in the
potrooms. The bulk of the work (of installing and tuilding proper) was
contractedj however, the equimnent was set in place and installed by
mechanical crews. See Drawings §A=29785 and A-118-PC, Maps, Plans and
Photographs. Equipment installed consisted of a 24" pan conveyor #30,

#3030 pDixie Hammer Mill and 14" screw conveyor #28. A dust collscting

systen was installed to keep working conditions in this building tolerable.
This system 1s shown on the mrints in the appendix hereto. See Dwg. #A=29793,
Haps, Plans and Photcgraphse.

Late in March an suthorization request was written to change over all
of the steel spikes in Lines 1S=35 excepting Building (26 to bi-metal spikes.
This work was authorized on April 27 and designs completed and arrangements
made to handle the machining and other components of the job by July 15.
During July this program wes actively underway with our crews handling the
revisions complete to the spilke clampe while the work of machining both the
stesl and aluminum sections of the spikes was contracted to outside vendors.
The aluminum sections were both rolled and machined at Massena Works and the

147
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bottom steel sections machined 504 by Hunt Tool Company, Houczton,

and 50% by Coastal Iron Works, Corpus Christi. 35ince this was guch a
large rogran and for insurance purposes and to get the job completed on
schedule, it was deemed best to split the work of machining the steel
sections between two (2) concerns rather than give all of the work to
the lowest tidders The difference in price betwsen ths lowest bidder was
not sufficient to warrant our taking a chance on placing all of the jot
in one shop.

vwe equipped our 20 ton -Lufkin trailer and set up a progran whereby we
hauled the allesteel spikes to Houston and Carpus Christi to be cut and
remachined and returned the finished sections from theee locations to the
plant. Tho first mchi.md. aspike sections were received here during the week
of Auguaf. 18 aond by September 1 this program was in full swing,

To change the clamps to fit the new bi-metal spikes it was neeessary to
remove them from the pots and completely rework them in our shop., This job
was bopun during the week of July 28 and was completed on December 31, a
total of 10,472 being removed, revised, and replaced in the pots during this
tine. Also, it was necessary to remelt and recast all of the V-blocks.
we designed a new V-block and molds but had the actual remelting and casting
of the new V=blocks done by a small foundry in Corpus Christi. This job
vas begun in August and progressed at a rate which was paced by the machining
of the bi-metal sr:ikes. In all caaes', we wore able to have V=blocks avail-
able when bi-meta) spikes were ready for installation in the pots. A total
of 10,000 V-blocks were recast on this progran. The weight of the revised
V-blocks being less than that of the old V=blocks, we ended up with a small
anount of aluminum which we could return to the pots.
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The shop assembled the top and bottom sections of the bi-metal
spikes, using the wheel press for this job. Not only did we convert the
10,550 steel spikes to bi-metal spikes in Lines 15-3S, (except kuilding /26
which had previously bteen converted to ti-metal spikes of a different
design), but we also utilised the scrap steel fyom the operation to make the
bottom or cteel spike sections for the two (2) new potlines LS-5S and
assembled these with the aluminum top sections in our shop. The work for
the new lines was done under shop orders issued by the Construction Division
and the machining of the stegl spike sections was done by the same shops
thet machined our spike sections for the old lines. The top section of the
all steel spikes was salvaged for uss in the new lines, this way we were
able to use the old heads and save considerable machining expense. The
steel sections of the bi-metal spikes in the old lines were 5" in dia.
whereas those in the new lines were machined to L-1/2* dia,

During November completed fabrication of five (5) individual pot
bakidng shunts, these to be used in baking in individual pots under the
relining progranm.

Buildings 5, 7 & 9

During August & new Building, #90, was erected by the Mechanical
Department and variocus items of equipment were installed by Mechanical
crews to provide rsactivation of activated alumina used in engine romm
oil filters. Gee Drawings #A-26115 and A-26118. <ee Maps, Plans
and Photographs.

Buildings ¢13 & 13-4
On July 30 an Oxweld shape cutting machine was installed in Buillding #13.

This was purchased primarily for the biemetal spike conversion program to
burn out clsmps and was promptly put to work eight hours a day on this jobe.
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On September 7, the millwright shop was moved from Bullding #52 to
the west half of Bullding #3=-A, This to give the Paste Plant more
storage room in Bullding #52 to handle materials for our expanded
facilities. Guilding #13-A space was formsrly used as a garage. It was
altered, and various equiment was addod to equip 1t for use as a Millwright
Shope. Also, installed was a 10! x 10! office for the Millwright Faoreman,
See Drawing #0-158=FC, Maps, Plans and Photographs,

On December 26 a new Delta gize & inch jointer was installed in the
Carpenter Shop, east half of Duilding #l3=A.

During the year, the equimant md'tbe nachine tools wers rearranged
in Building #13 to provide more streamlined flow of work and more efficient
use of the facilities, Also a concrete pad was installed south of the
bullding to increase the layout ares of finished and partly finished jobs.

Building #19

In November, Mechanical crews began construction of women's toilst
facilities in Puilding #19 for use of the female employees in the Shipping
Department. This work to be completed early in 1952,

Budldings #29, 29-4 & 29-F

During August, Construction crews began installation of & new flume
ancd settling lazoon and forebay #29=FE to supplement lagoon #29=A. In
addition, three (3) new pumps were purchased to bring the total number of
pumps to seven (7). l‘ork on this project was expected to te completed
early in 1952 at which time the #29=A lagoon would be drained end cleaned
out, and the 2%«F lapoon placed in use to handle scrubber retwrn waters.

Building #51 Boiler & Compressor Room

During May, the 4" cast iron drain line retwrming cooling water from
the compressor to Bullding #33 was removed and replaced with a 6" steel
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welded line. This was necessary because of continual leaks in the L7
Bell & Spdgot line. In June s model #502 sola Catalyst unit was installed
in the aftercooling system. This was done to eliminate scale build up

on the pipes by keeping various nminerals in suspension. The Bullding #50
Alr Conditioning system was also tied into this wnit during June.

On October lst, we complated revising the distilled water system in the
Eoiler House and Engine Rooms. This consisted of adding an slumimm pressure
tank to ths Boller House, cleaning and paintiﬁg the 500 gallon tank in the
Boller House; and cleaning and painting the three (3) distilled water tanks
in the Engine Roomse .

Cn November 2, Hechanical crews completed installation of a Struthers
Wolls heat exchanger and an Ingersoll Rand aftercooler in the compressed |
air system. This cdditional aftercooler was|necessary becsuse with the |
evaporative typc Hiagera aftercoocler initially installed herse, the air was
not being sufficlently cooled and we were getting considerable condensation
of moisture in the air lines feeding the potroam. This resulted in faulty

operztion cf the air tools and the vacuun tapping equipment. tith the additional |

denand for tir required for the two (2) new f:otlinea, it was lmperative

that the protlem of moisture in the air be eliminated as it would incrsase
with the added load. Thus, the new condenser type aftercooler was purchased
as part of the new construction progrom &nd installsd. This additionsl
aftercooler was so installed that it could be used separately or in series
with the Nlagara aftercoolsr. Normally the two (2) aftercoolers are used
in series. The results of this installation have been most gratifying as

we have practically eliminated this problem. . since the compressor cooling
wvater in our original installation was in a closed system, cooled by circu-
lation through the Niagara aftercooler, we found it nscessary to install a
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Struthers wWells heat exchanger when we instslled the Ingsrscll Rand
aftercooler to give us complete {lexibllity of operation, that is, so
that we could continue to operate our compressors wvhenever the Niagara
aftercooler was down for clsaning mnd adrvicﬂ.ng.

Bulldincs #52, 53, S, Shes, 55 & 56

On January 26, a motor opersted exhaust ventilator was installed in

the roof of the primary erushing and unloading facilitiss south end of

Bullding #52, and the building was designated as Fullding #52-A, to distinguish
it and its facilities from Building #52. On January 28, the 3030 Dixie Mi11
which had been installed m’the plugging material system, Bulldipg #5h,

was removed and installed in the new alkaline ore crushing building, #37.

Also removed wers pan conveyor #35 and screw conveyor #28, these to be
installed with the Dixie }Mill, Alterations were completed on this equipment
and it was ready to be reinstalled in Building /37, March 3l.

On February 20, the foundation was completed for a new 60,000 gallon
capacity tar storage tank No., 6. This tank differod from our present tanks
both in that 1t had three (3) times the capacity of any we had heretofore
used and also it was to be a vertical tank, all of our other tanks being of
the horizontal type. The vertical tank was selected for econamy. In this
installation we were able to save appraximately £5,000.00 over a horizontal
tank of the same capacity., (n Harch 10, this tank was completely set by
Chicago EBridge and Iron and on July 27 was placed in service. On February 28
a Elack, Sivalls & Eryson tank car unloading platform was installed at
Building /55 to give the operator safe access to the domes of tar tank cars.

During April much work was done by Stephens-Adsmson Company in an
attompt to make their car pullers work at Bulldings #52 and /19, On April 12
their service representative had exhsusted every effort and stated that he
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could see no way of making the car pullers work as designed by Stephens-
Adamson. FPlans were made to alter the slesotric hook-up which should relieve
the difficulty. This work won't be caapleted until early in 1952 because of
slow delivery of the electrical equipment required. During his visit,
however, Stephens=idanson's Mr. Dobscha was able to put the Building #lO

car puller in good operating condition and it has worked satisfactorily since
that time.

Under the 1952 expansion authorisation TR=21983, a new paste mixer #8,
discharge hopper, screw conveyor, and dwmping station complete with fume
control equipment was designed and ardered for Building #5h=A by the
Mechanical Depariment. Also, included under this authorization five (5)
rotary vane feeders, an 11" measuring redler conveyor #23-B, a 12% x 7"
bucket elevator £31, and a 16" dia. screw conveyor #32 were designed and
ordered for installation in building She This system was installed at the
request of the operating people so that they would have an alternate means
| of handling both intermediate and course coke fractions from tank storage
to the Richardson Scales, This installation was to give them insurance of
continued operation which is required because of the increase in capacity
of the plant from three (3) to five (5) lines. The redler conveyor, elevator,
ancd screw conveyor wers used from surplus equimment originally purchased
fron the Burlington, Y. J. DPC plant. This work should be completed in
April 1952, . _

On June 11 a sample aggregate mreparation unit was installed in
Building ‘Sh. This unit consisted of an /1lis Chalmers flour type sifter
for producing six (6) different sized samples from coke added to it.

It will be used by the Paste Testinz Laboratory in mreparing experimental
paste mixes.
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On June 29 we installed & Tineus Olsen type L compression testing
machine in the Paste Testing Labaratory, Building #56.

On December 10, mechanical crews completed fabrication of one (1)
partabls plug mill (8=3/4" dia. screw) to be used to extrude plugs for the
potrooms, This isn't the final answer as far as & plugging machins goes
but is only s stop-gap measure to take care of this problem mntil we have
the time to complate designs for a machine which can be opsrated from and on
potroom cranes, to extmude the plugs as needed, eliminating the use of the
Plug reheating furnaces. If our Expansion Program is complated on scheduls,
we hope to get back to this’ problem by the fall of 1952, end should be alle
to have something desmigned which will satisfy the operating p@ph by that
timo.

Oas Lines

On November 7, & 2" gas supply line was installed from the 3% main
parallel to and north of Austin Road to Bullding #13-A. This for hsating
the Millwright and Carpenter Shops.

“weet Vater System

On December 27, the installation of an auxiliary drive unit for the /1
svest water well at Midway was completeds This consisted of a gasoline driven
waukesha engine and a right angle drive with Amarillo gear head. This
installation was made to insure cur water supply in case of slectrical
power fallure such as occurred in the winter, January=February of this year.
Also installed was a building to can;ﬁlotely enclose the present pump, the right
angle drive unit and the new gasoline engine. See Drawing §p=-223=-FC, Maps,
Plans and Photographs.

Qeneral

On December 1l completed grading and shelling the road from the south
end of Fannin Load to the Flant Dump.

b-26
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On Decembar 27, the showers in Euilding #21 were revised complete
to accommodate additicnal employees hired for the work added under the
1951 Expansion.

IV, PERSOMNHEL
Following is a breakdoun of the averape number of employees (Pittsburgh

Payroll Employees excluded) for sach month of 1951:

January 8o July 98
February 89 August 108
March 91 September 111
April 92 October 125
May 9k November 125
June 9% Decenber 127

4s of January 1, there were seventy=seven (77) hourly paid and twelve
(12) administrative and office employees in the Hechanical Department.

As of December 31, there were one hundred and twenty-five (125) hourly paid
and nineteen (19) acninistrative and office employees on the Kechanical
Department's roster.

At the bogimning of the year, the engineering staff was composed of
Flant Engineer, R. 0. Norville, who was in Alcoa, Tennsssee and Pittsburgh
offices working on new design for Fotlines LS and 5S, Jenior Staff Engineer
G. T. Breisch, Staff Tngineer Paste Plant R. B. Walker, Staff Engineer
Aluminum Plant D. C. Marming, Staff Pneineer Civil Engineering Work V. Jo
Rultquist, Jr., and Junior Staff Encineer C. L. Patterson. /t the end
of the year, the staff was as above with the following changes: January 29,
1951 J. M. Thomason, and February 5, 1951, 4. G. Rust were transferred from
Point Comfort Power Department to this Depertment as Junior Staff Zngineers;
September 30, 1951, D. C. Manning left the Company to work for Govermment Civil
Service at fedwood Arsenal, Huntavills, Alabama, Guided Missils Development
Works October 8, 1951, S. ... Ward was hired as Master Mschanic} and,
| December 1, 1951, K. L. Schaeffer was transferred from the Power Department
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to this Department as a Junior Staff Enginser.

on October 1, 1951, J. M. Thomason was loaned to the Canstructien
fivisian to supervise installation of Potroom and Paste Plant equipment,
1951 ixpension Program. He is scheduled to return to our lepartnent in
April or May 1952,

In 1951 we had a total of sixty-five (65) separations from the
Zepartment or approximately forty=-nine per cent (L49%) turnover in hourly
paid employees, using number employed as of December 31l. Five (5) of these
terminations were temporary employees, "College Boys", who were employed as
laborers to work during the summer months. The large majority of the hourly
turnover were helpers vho caomplained that our helper rates were too low,
living exponses in this area too high, housing difficult and in some cases
impossitle to obtain. In fact, other than laborers and helpers we had only

eight (8) terminations of journeymen.



MECHANICAL DEPARTMENT = 1952

I, OPERATICNS

Potline Expansion
The mjor parts of the two-potline expansion progran were completed
by the Pittsburgh Construction Department Forces in the first quarter of

1952, Line 5-3 having been started on 5—8—52.

Ingot Casting Facilities
By April 1, the foundation and floor slab for the S-bay extension to

Building No. 19 had also besn complated. Howsver, dus to a steel strike, no
definite construction progr;m could be set up for the completiom of this
bullding extenzion.

Tentative schedules were set up on July 15, 1952contemplating a
starting date of March 1, 1953, for the ingot casting departasnt. Very little:
design work on the furnaces and ingot casting machine had been accomplished
st this time. On Beptember 22 and 23, Messrs. Patterson and Brayton were
in Pittsburgh to discuss this project with John Homme and others. ais a
result of these discussions and further talks with Mr. Robey, who subse-
quently cams to Foint Comfort, the following was plarmed:

1l Atteapt to maintain the March lst afu’ting schedule.

2 Froumises were obtained far delivery of bullding steel
about Xovember 1. 1%‘2.

3. Tha Mechanical Department at Point Ccmfort would complste
Bulldings No. 19 = cale Houss end Loe. 19 = Uffice and remove
the 0ld scale house.

Le Pittsburgh people would complete the deaign of the holding
furnaces and ingot casting machines and foundations and
related equipment. Thay would also let all contracts and place
requisitions as fast as the design progrssased.

At a latar date, Vr. Robey docided to send Mr. We Se Stroud to Point

Comfort as Construction Superintendent for this projest. He assumad these
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duties on Novexber 17, 1952.

At the end of the year, foundations for ths D. C. Pits were well
underwey but requisitioning of equipment was being held up becauss design
work was not complste.

Saoke Washer tater Suml Sprays and Irainage System

Tho underground dreinage systen to the 1ine 18 - 28 -« 3S was found to
be badly restricted due to build-up of a calcified deposit in the vitrecus
pipess The linee were freed by mechanical cleaning by the Underground
Flexible Pipe Cleaning Compiny. This process resulted in sume damage to the
vitreous pes and it is thought that several such cleanings would destroy
the usefulness of the 8" courtyard laterasls, The larger trunk sewers to the
Building No. 23 zump was not thought to be mmch damaged by the cleaning
process.

An open trerch was campleted for washer unit No. ¢ k=G in September
to replace this nderground lateral. about a2 four-inch layer of soft
materisl was deposited in this treach hy January 1, 1953. The trench is
essy t0 clean and promises a good sclution to furthor underground pipe
troubles All the smoke washer towers in Lines 1S = 35 were eguipped
vith outside spray risers, access platfurms and spray bayunets which can be
serviced fram the platforms. This work was complsted in Janusry 1953 and
chould make it poesitls to maintain the sprays in continuous rood working
order without sxposing personnel to eﬁmditiona inside the washer towers.

The control of alkalinity in the recirculated spray water from the
lagoon remaine unsatisfactary. large deviations in Ph value and alkalinity
oceur which carmot be cantrolled satisfactarily by ths present methods of
lime additives.
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Boiler Plant

Steam dsmands have required operating both gas fired boilers in
Building No. 51 even through the summer months.

Potable Water System

A nev 200 gm (No. L) well wms completed in April 1952, 200 feet from
Midway Noe. 3 well t0 be used for standby serviose.

The demand for additional pure water to replace the brackish water

now being used in the evaporative ocooling zystem in the engine houses led
to planning for additional tacil.i.tiu. Authorization wvas granted tos (1)
Purchase a tract of land at Midway, (2) Drill a 500 grm well and purchase
pumping equipment, (3) Provide a power and control line from the plant to
the Midway wells. As of February lst, 1953, & deed to the land had been
secured and s purchase requisition placed for the well drilling and pump.
BEngineering work was proceeding on auxiliary equipment and power facilities.

Brackish Water Supply

No. 1 and No. 2 brackish well pumps on the plantsite were pulled and

overhauled in September. Considerable difficulty was sncountered in pulling
Ko, 2 pump dus to concrete which had inadvertsntly been dropped in the casing
at the time the pump was installed. Additional costs due to thiz condition
were assunad by the original contrastor far the pump installation.

Rallroad Trackage

A nindmum of ud.nﬁmnnco vork wvas perfarmed on plant railroad tracks.
This work was done under contract by the PeCe & NeR«Re Company. Budget
provision was made for rehabilitation and improved drainage of road bed in
1953. This wark was begun in late December.
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Plant Drainage

Ounnited drainage ditches were cleansd in September and Gctober. Up
to two feet of silt wam removed. It was appment that the earth shoulders
of the newsat Ditsh "D" were not holding up due to failure of grass to
establish itself. Congiderable damage to the gumnite was visibls in August.
An authorisation was obtained to regunnite damaged sections and to extend
the gumite two feet highsr. vhen this job was undertsken, mxh additional
gunnite fallure became apparent and further damage was caused by heavy rains.
sn authorisation of $50,000.00 was requested for further repairs to Ditch *p
and for improvement and extension of shallow earth ditches during the year
1953.

Navigation Channsel

The chammel from the Pass Cavallo Port Lavaca government chamel to
Aluminum Compeny of America dock was redredged to a minimum depth of 9 feet
during the period June 26, 1952 through July 11, 1952. All channel markers were
repainted. Indicstions ars that it will be neceasary to redredge this 22,000
foot channel every two years.

II. EXPERIMENTAL & DEVELOPHENT

Exposure Racks, Corrosion Samples & Rust FPreventatives

This department cantinued to maintain three outside exposure racks under
the direction of D, O. Sprowls of the Aluminum Research Laboratory. Samples -
are noumted or taken down and sent to Aluminun Research Laboratoriss as
directed.

Ominside exposure rack is maintained in Building No. 15 for testing

rust preventive compounds.
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Glazing Compounds
Samples of 3 typss of sash glazing campounds were installsd in

Potroam 4 on March 13, 1952. These matarials were in good condition at the
end of the year,
The materials tested were as followss

Aluinum Sash Putty We Eo MoOuffie, Inc.
Aluminum Dual Glaze We Se HOOn.fﬁ.o, Inc,
Glasco Putty J-735 Kuhn Paint Company

A fourth type installed in mid 1949 has failed. This is Trimglasze,
Pittsburgh Flate Glass Company.

Plastic Fipe

Two-inch diameter Kraloy "D" rigid plastic pipe and fittings were
used for appraximately 600 fest of underground distilled water piping to the
power house storage tank. It was found that the cemented joints will not
withstand temperatwres over 160° F. The high coefficient of thermal expansion
of this material makes it difficult to use where vide tempersture changes are
involved.

Hot Surface Paints

Two types of silicone paint were used on smoke washer ducts to the funs.
The maximum operating temparazture is approximately 120°C. Xansas Print &
Color Company's FPot Zurface Aluminum Straight Paint has stood up well =ince
September 2L, 1952. It may be applied while the surface is hot. Hot
surface alumdnum *"Nodified" paint failed immediataly by alligatoring.

Mixer Hardsurfacing

In April a new Paste Mixer was instzlled having protective weld beads
welded to a steel saddls section. It is too soon %0 form conclusions as to
wearing ability of this type protective measure.

161
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Cust Breakers
A CP~80<RCE Demolition Tool was installed in December on on= crust

breaker machine for 1S = 35S, These tools have more striking power than
the CP=117 or the Cleco RC=80 tools now in use., It would be desirable
however tc mount these tools on a heavier type crustbresaker carriage.
IIX, LOG OF MAJOR EVENTS

(See Chromology).
IVe EQUIRMTNT & BUILDINGS

Compressed Alr

70 give added ;11' supply capacity, a now 1040 CFM (at 100 psi) Ingersoll-
Fand Alr Compressor was installed during December. This boosts our full
load capacity to L1260 CFM.:

Drilline Ejuiment

During the year, aqeral Heces of new equipment were installed in the

Machine Shops In Pebruary s L' arm x 11* diameter column C(arlton Radisl
x1ll vas installed. This vas purchased to supplement our existing 6! x 18¢
diameter column Carlton Lrill during times the 6! drill was set up on special
Jobs, and slso to supplememt ths 6' drill for the normal shop load.. To
handle small drilling Jobs a 14" Delta Bench Drill was installed in March.
Gas Burning Equipment
To eliminate 3 noed for heavier transportation in "out of Shop" burning

Jobs a Cushman motor scooter stake car was purchased in April snd equipped to
carry a burning rig.
Cleaning Ejuimment
In June a portable asidizing unit was assembled in Building 13 for use
in cleaning stean chests, condenssrs, pumps, ntc’.‘
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Veldine Equipment

During August the welding section of the shop was provided with handling
equipment. One 40,000 lb. and one 30,000 li. capacity car was installed to
facilitate handling of heavy steel pieces into the welding bays from the
center shop crac area. Tracks were lald for the railroad typs cars.
fleo installed were welding curtains to cowpletely enclose the welding area.

|

Turpret Laths

In Rovember a No. 3A Warnsr Swasey Turret latho was installed making
two plece crust breaker bits and other repstitive work.

Relocation Facilities & Maintenances Operations

During February, the Electrical maintenance shop was moved from the
northeast five bays of Building 13 to their new elsctrical shop Buflding L9.
A% the same tiie the Millwyright crevs wers moved from the western half of
Building 13A to Building 13. Changes were made to provide offices for a
Master ¥echanic, an additional shop clerk and the millwright foreman. The
notor asintenance and repair shop was moved into Fuilding 134, and the pipe
fitters moved into the area vacated by the motor shop. During November
and December, a wash rack end a hydraulic tﬁxd: 14ft was installed. A comn=
crete pad was poured on the south side of 13A for bandling cars and trucks.

Pneumaiic Tool Repair Shop

During May, a nev repair shop was ocutfitted in Bullding 18F, for maine
taining all potruoam air tools and crust breakers.

Material Handling Unit

In August, a Lenpster Duapster Unit was installed on a mew cadb over

engine truck. Tanks and trash hoppers were r&dvd for handling plant trash
to the dump and for other material handling,
APC 000163
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Mew Muildings

A1l rew bullding construction completed in 1952 is shown on the

photostat of plant map, drawing B=27275-FC. (Gee Maps, Plans and
Photographs) Cross hatched sections show the new constructicm.

Building 15«C, a 2,000 square foot steel Quonset tuilding formerly used

by construction forces, was moved from the narth side of the plant =ite to a
location adjacent to building 13A. The building was equipped with a sprinkler
system and is used }y the stores department for lumber storage. Complsted

in septesber 1952,

Other Bulldings

A1l other buildings cozplsted during 1952 and described as to size and

use by the deparimental history of the department affected are as followst

BEldge 9=B

Bldge 19=R
L'ldgo SZ-A

Power departaent maintenance shop.

8 Bay extension of ingot casting departaent.
¥etal scale house.

Ingot casting deparbaent office.

Ingot casting cooling tower.

Chlorine storage far ingot casting deparimant.
Leanto for unloading crowe

The olc scale office in Bldg. 19 (no number) was removed.

Vo PERSONNEL

The following is a breakdoun of the average number of hourly &and

salaried employees excluding the Pittsburgh payroll, engineering office and

drafting roomt
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Month Hour Salary
Januery 124 S
Yebruvary 128 (3
Maxrch 133 6
April 128 5
¥y 132 S
June VY 5
Jely 8 8
August 19 6
September U5 7
October b1 7
Korarber 152 7
Decenber 155 7

Changes in Personnel .
Separaticns & Transfers from the Department
ke Qo Norvills transferred to Alcoa September 1, 1952

Ve Jo Rultquist left the employ of Aluminum Co. of America June 15, 1952
Je Mo Thomason tranafﬁ-r.d to Vernon warks October 15, 1952

A. G.» Rust transferred to Vancouver works August 31, 1952

Ge T+ Breisch transferred to Massena Works February 15, 1952

Se We Ward left the employ of Aluminux Co. of Amsrica October 1, 1952
Mary Jo Jones left the employ of the company August 17, 1952

New Fmployees and Transfers to the Department

Re Ro Paulsen went on Foint Comfort payroll August 1, 1952
Assunied position of Chicf Mech. Inginear Sept. 1, 1952

de Be Zreyton transforred froz Construction Cdviaion
and becanms a Staff (Civil) rFngineer Juns 1, 1952

Ge ko Hrubaker transferred from the Power Dept. and
becxe o Ataff tnzineer Cctokar 1, 1952

Ve Ny rrdth trannferred from the Power Dept. and becams a
Staff Engineer Novewer 1, 1952

Oe Alderson was promoted from Maintenance Foraman to Master
Mochanic on October 1, 1952

Carl Jacobs was promoted from issistant Haintenmce Forsman
to Maintenance Foreman October 1, 1952
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Me M, Little was promoted from Millwright lst Class to
Assistant Maintenance Foreman Nay 26, 1952

O« Ransey was promoted from Painter to Assistant
Yard Yorsman January 7, 1952

Charlss P. Jackson was eaployed as & Senior Draftsman
September 1, 1952

Clark Amold vas employed as & Senior Lraftsman
Kovember 3, 1552

A1%red O« Flelds was employed as an Expediter for the
Construction Dept. to assist in the
Construction of Ingot Casting Facilities 10=7-52,

Ve Se Stroud vas re-asdigned from the Wenatchee Construction

Project to duty as Canstruction Supt. for the
Ps Co Ingot Casting Project on Kov. 17, 1952.
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MECHANICAL DEP/ETIENT

1953

ACTIVITIES
In January, the work load in the machinc end fabricatin~ shops was

increased to provide miscellaneous items not available from outside sources
for the then under construction inpot castin-~ plant.

By wdd~year the emphasis had changed to maintenance, includings a
roject for shortening and remachining all the anode spikes from Potlines
1l, 2, and 3. This work wac get up on a 20 shift per week basis ond was
completed by the end of theé year. The continuous use of one engine lathe
and the turret la-the was involved. However, tho work of machining 2epiece
crustbreaker tits had ceased due to a switeh to foarged tits which are
purchasod fully faltricated. At year's end, there was a backlog of fabri-
cating work for a new flotation plant thzt will absarb all the tlme that
can be spared from maintenance work for four months.

The two 12,000 ll;. per hour steam r.meratin~- units operated throughout
the year at from 1/2 to 3/L of full capaciiy. There were no months when it
was not necessary to operato two vollers rart time. In 195k, an additional
load of 2,000 1lts. per hour will le required whenever the proposed flotation
rlant dryers are in operation. It is judred that the present boilers can
absort this load. The fact thst most of the time there will ke no siandby
unit is unchanged from the prescnt conditior, and is not thourht to warrant
provision of an additional boiler under prescnt scteam recuircments.

The two c¢istilled water boilers have been provided with six additional
cleanout openin~s to facilitate tube and shell cleaning.

The dsmand for compressed a.r is unchanred and requires the continuous
opsration of threes 1040 CFM machines with occasmional need for starting the

fourth 1640 CFM unit which was installed in 1952,
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The inpot casting furnaces anc D.C. units were largely complsted by
the Pittsburgh Construction Department by July. The Mechanical Lepartment
work load for alteratione t» spray boxes, molds, troughs, trough heaters,
furnace doar hydraulic system, fluxing system, ingot charger, and auxiliary
equipment did not diminish until Decomber.

vhile the open trench, which was installed to replace the underground
6" dresin fron 2i=G smoke washer has been very satisfactory from an opsrating
standpoint, 1t was found to be a safety hazard. The expense of rroviding
covors for the entire tronch makes the further construction of such flumes
doabtful.

To facilitate clsanins~ the 8" cdrain laterals in the courtyard,
rectangular cleznout pits were constructed at approximately 115 ft. inter-
vals in the Line L and Line 5 laterals. This has proved helpful and the
construction of similar pits on the line 1, 2, and 3 laterals hag been
authorized. The removal of approximately 200,000 cu. ft. of sediment from
25=L lapoon was accomplished by a contractor in June and July. All cleaning
of underground drains in 1953 was done by our own forces. A gas encine
driven flexitle cable sewer aurer was put in service in Lscember to clean
the 8" laterals. Indications ere that laroon 2%eA will be fillad with
sediment to the practical working 1iait about larch 1, 195l after 12 months
of use. Keepinr 8" underground smoke washer drains open continues to te a
jrotlen, but 1t is believed that xd.;c.h the adcitional clsanout pits in the
courtyard laterals, satisfactory drainage can be maintained in 195k.
Attention is now'being riven to the increase in friction losses in t:c smokc
washer recirculatin~ supply lines. Fobin Hood of the Technical Control
Laepartment, has been assigned responsibility fgsr making further investigation

L~ Lo APC 000168



1953 Continuod

and experiments aimed toward improvement oi‘t o-eration and maintenance
of the entire smoke washer system.

No dredging of the Alcoa navigation chammel was recuired in 1953 and at
present there are no plans for dredcinc in ];9514. The roplacing of channel
markers wag done as necessary by Lavaca Pipejnne Company and no outside
contractors furnished any services in connec{tion with chamel maintenance
in 1953 An inspection in December showed ti.bat all markers were in place
and navipation lights functioning.

4 new (Ko. 5) 550 gpm well was drilled :a:.out, 1,000 feot from Nos. 3
and L in the Midway -ater i.oll I'ield. This well, uncer 2L hour test,
punped 620 ¢pm co-tinuously. 4 20,000 pallon storage tank was also installed
at Midway alons with three booster pumps operated through an all electric |
control systea povermed by water level in t&he rravit; tanks at the plant
anc. at the City of Point Confort. The severe water hammer which had caused
many pipe Joint fallures in the past was eliminated. The continuous )
pumpin:~ capacity of tho systen has been increased fron 220 gm to 500 hpm.
The increased pump capacity was in opemti‘qn in Octoter, Lut rcmote control
from the plant tank was not in operation u;xtil December. Maximum curmer
continuous demand for water from this systom ic expocted to be about X0
£m.

With the incorporation of Point C-mfort as & city, it has become
necessnry to submit a monthly repoft on the operation of its water supply
system, whdch is the same as that for Point Caomfort Plant. TIrequent
sazplin-s 18 also required.

then additional water became availalble from the potable system, the
use of btrackish water in the power houso evaporative coolines systems was

L-b1
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discontinued. The use of tracidsh water hag al=o teen discontinued in all
of the air conditionin- systems. Brackish water iz now used nainly as
condenser water for the buildin~ No. 51 distilled water plant, for L. Ce.
castinr sprays, Euilding 19, and for the potroom smoke washer sprays. All
of these systems recirculate water. The camacity of bracklsh wells now far
exceeds recuirements.

nxtensive recradin- snd btallastin: of plant railroad tracke was under=-
taken thic year and comuleted in Noverber. Thic consisted of reworking
1,000 ft. of track by providing rock fillad cross drains on 6 ft. centers,
placins new ballast, and levelins the track. An additional 2,000 ft. of
track vas releveled with existing ballast. All work was donc under contract
by the P.Ce & N, Railways Only normal track naintenance will Le required
in 195L.

Fequnniting of drainace ditch L. continued into the first part of
1953 puttins this ditch in first class concdition. The proble.: of preventing
uncercutting of the surmito ancd washouts durin-~ heavy rains depends upon
the establislment of grass cover on the shoulders. luch improvenent in
thic respect resulted from seedins and soddins, which was donc upon
completion of gunmiting repairs. “hallow earthen run-off ditches were cut
parallel to powerhousec 5, 7, and ¢ to provicde adoquate crainage of the
arez, to prevent f{londin~ of powerhpuse easenentr, and to provide proper
inletrs to the Fannin Foad punnited citch. Extensive new diteh work and
rerradin- was undertaken, particularly in the vicinity of Buildings 52, Sh
and 33. 11 of the above work was carried out under an authorization.

Dac t5 lack of rainfall and insufficient well pumping capacity, a
grass cover had never becone well established adjacent to powerhouses

- L2
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9, 11 and 63. This oonditi;:n is harmful because of damage to -~as enrines
froa dust taken in ty the fans. Two attempts to seed these areas had failed.
During the late sumer extensive coddin- was undertaken. lictive salt
Lermdz grass was transplanted. Enough water is now avallabls from the new
puaping facilities at !icdway to allow irrigation to supplement natural
rainfall.

Resurfacinz of the main plant road system, (10,650 feet) was carried
o1t under authorization durin; the last ouarter.

Twenty=two kundred (2,200) fest of shell road to the plant duwr wae
built u; and regraded.
EveorDONTAL AD DEVILIOPMENT WORK

The use of two=plece shrink fit crustbreaker bits was aiandoned the
last hzlf of the year in favor of one-plece :rorged bits. This step
reduced the nunter of new bits used ty 1/3 and greatly reduced machino shop
load since the forped tits arc purchased coxplete.

This departnent continues to maintain exposurc racks under the
dirvction of L. C. Sprowls of the Aluminu: research Laboratory for the
testins of aluminum andé other samples. Sa:ples arc mounted or removed
and rent to Alumdnum Fesearch Laboratoriec as directed.

/. nunber of painted steel ranels were installed inside the potroons
for exvosure test purposos. This project is under the cdirection of F. I.
Wraye | |

Fancas Paint and Color Co. HR=25 ilicone Hezt Fesisting paint applied
on LG smoke washer duct 9=2L=52 has been catisfactory on this approximately

300°F, potroom smoke duct.
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FAJOE EVENT®

At the berimnine~ of the year the btirgest single job of the Mechanical
Tepartnent was minor desism work and construction work on the ingot Casting
Plant. V. Stroud wgs assirned by the Pittsbturgh Construction Departuemt
to supervisc construction which wes uniertaken by contract. In April,
rlamin- was under way for the desipn and construction of a Flotation Plant
to reclain pot skimmings and for a spike clsaning machine. Doth of these
projects invelved new bulldines. As tho work on the Ingot Casting Plant
tapered off, tre time of the draftsmen an¢ stoff engineers vas Mowd moro
and more to the liat.ter two projects. At year's end, foundations and tuild=-
ine deslen for the Flotetion Plant and Spike Clsaning Plant neared completion
and commitment hacd been made for buildinss. Equipment layoul and desin
was 757 complete and much of the equipment for these projects was on order.
For economic reasons tho spike clsanin-~ plant was given priority.
ECUIPIREIT, EUIIDINGS I‘ND LARD

gcuipnent employin:: potroom D.C. bus current for weldin: was asserbled
by the Electrical Department. This welder congists of a reactor and a
resistor, for varyin: the voltage, all mounted on a hand truck. The poten=
tial across 7 or & pots is used to obtein LT to 50 volts weldin; current
vhich may be remulated dowmward by cuttine: in adcitional resistances This
woldor 18 safer to operate and produces a more statle arce It 1s not
Tinding great favor with the operators, apparently becasisc it involves
unfamiliiar procedureo in setting up the circuit.

A 10 x 10 hydra:lically controlled hack saw was purchased and installed

in tho machine shop, Luillcing 13.
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A 110 cu. ft. gas enrine cdriven portaltle air compressor was purchased.

L 32% x 132! CQuonset b bullding, formerly used as & construction
office, vas moved apmroximately 1,000 ft. to a location west of Euilding
Yoe 37. This bulldinrs waz designated as bullding 13~B. It was placed on a
reinforced floor slal and provided with two interior partitions to provide
(1) a paint shop, (2) tool stora~e for yard service, and (3) storage for
Mechanical lLepariment.

A 11 x 21" x 916" high concrete blocl: contrsl house was erected
at 'dadway for pump contro]:::.

The Builedinc 1 main office entrance lobbty was improved by the
instzllation of on aluminum and plastic pertition, aluminmum planter boxes,
nd Informtlon counters

In Fuilding 15, Storeroom, 2 new recolving office and & lavatory were
constructed and provided vith alr conditionin~ equlrment.

Poverhouses hos. 5, 7 and 9 werc equipped with aluxinum doors throuzh-
out to replace the original wood doorc wnicl. hac rotted out as a result of
the ish rolative humidity saintaincd in these buildin:-s.

The 360 acrec Vard Fanch near Midwa)y, Texac was purciased as a slte
for an additional w:iter well ancd to protect the exisiiar~ water welle

supplyins the plant ancd the City of Point Cofort.
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iachine Shop
In Jamuary, as waes the case all durinc the year, potroom functions

drew most machine and millwricht shop timo. Changing out spikes in Luildin-~ 26,
cuttins, remachinin-, and retipping anode spikes as well as continued potlining
requirements kept the shop well loaded curing early 1954 in all sections. In
July, anode spikes arain bepan actins up bty cominrs apart at tho Joints, thus
causirr quite a load on the millwrirht crews. In the last guarter, addition
of a splke cleaning btuilding No. 20=F anc: flotation tuildine pave added load
to the chops as did the start of fabrication of pot shell, cradle and deck
rlate straightening facilities for buildines 13 and 37.
igiler ‘lant

The two 12,000 lb. per hour steam ponerating units operated throughout
the year at acout 3/l full capacity with the result that there were no
monthe in which it was necessary to operate the bollers part time. The load
fro:1 the new {lotation plant was ztsorbec as was anticipatec without over-
loading our capacity.

Alr Commrescors

The demand {ar compressed air remnains practically unchanged and requires
continuous operation of three 1040 C. F. I, machines with occasional need
for startin~ the fourth 1040 C. F. K. unit.

Smoke Vasher vater Supply=Sprays ¢ Lrainare System

The 8" underground return laterals for the scrutbers were cleaned on
schedule with little difficulty. The cleznout pits constructed in 1993

proved thoir worth in this operation. All cleaning was done by our forces.
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Laroon No. 29=A was clsaned in July by a contractor usinr vacuum trucks.
Approximately 9,755 ecubic yards of sludge w:jw removed arxi transported to the
disposal area three fourths of a mile way. The job was accumplished by
three irucks working around the clock in twcf: woeks time. Both Lagoon 2%=4

and 2%=F will neud to be cleaned in 1995.

Robin Hood of the Technical Control Lepartmeni studied the friction
loss in {he smoke washer recirculating aupp.“iy lines and found excessive build
up wag causing too mxh frictlon loss. . progran was well under way ty year's
end whereby tlre four inch and three inch suﬁply lines {from “C" passageway

to washers were removed, cleancd using air operated boiler tube cleaners,

and replaced in a more favoraitle location on the outside of the potroom

2 e —

builcin~s. e erpect to‘co:nplete linca onci, two and three by /pril, 19v5.
!r. lood also found that tests in lines one, two and thres scrubbers indicated .
hard copper water tube and fittings were most suitatle for pipins inside the f.'
washer towers, and lines one, two end three were equipped with this type .
material. : i

Naviration Channel & Plant Lock 4:

Ho dredging of the Alcoa navipation channel was required in 1954. Plans ‘
are to dredge this channel in the fall of 1955. The replacing of charmel |
markers was done as necessary ty Lavaca Pipe Line Corpany. An outside
contractor installed cne pile Dolphin across the turning tasin from the
plant dock to facilitate better aecuring of targes in event of hurricane.

In Junec, a 5 ton, 60 foot toom stiff-lep derrick and hoist unit was
installed on the south end of the plant dock to facilitate loading and un-

loading of barges,
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fotable Water System

The 2C,000 galion storare tank and booster pups, installed zt llddway
in 1553, proved its utility in 1954 with a noticeable change in water hammer
and resultin- decrease in maintenancs. In September, 1955l, tests were mxde on
wells numbers three, four and five. It was conclnded that well pump nunver
five should have one stare removed to cut down capscity and pumpdne frequency.
I¢¥ number three znd four pup bowls were altered and lowered to approximately
DO feet, it woild insure that these bowls would bte below the well pucping
level under sll forseeatls conditions.

Tests are continuins on the water aa reguested bty Texas Lureau of
Health.

Railroad Trackare

As expected only normal maintenance was required on plant railroad tracks
in 195h with P. C. & Ne Reilway following this work.

Plant Urainare System

The shallow run=off citchos Letween powerhouse tuildingss five, seven
and nine, prevented undercutting of the gunited ditch along Fannin koad.
Ho work was necessery on any of the punited ditches durin~ the year. Storm
sewers were installed to drain the area on the north side of Austin foad from
/rcher Road to Luilding SlheA.

‘e felt thnt with added potable water capacity at !iddway we could
soc¢ the areas between the powerhouses nine, eleven and sixty=three with
nativo salt Eermuda grass and keep it watered., However, we found that durin;

the drouth months tho grass died even thourh we kept it wet by irrigpating.

Plant Roads

One thousand feet of shell road from Lagoon to Fannmin Road south of
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Litch X, including a timber crossing, was bailt for use when hauling
lapoon sludpe to dump. Two hundred and seventy feet of shell road wes
constructed from plant road at Building 19=D to the bayfront. This also
included a timber erossing. Only normal maintenance was required on other
plant roads.
GCas Lines

During July emargency authoriznation was approved and the underground
gas supply main fron fuilding 51 to kuildiny 19 was replaced with an over-
bead line. In the fall, a‘two inch undergrourxi supply line was extended
from Euilding 13-A to Fuilding 37 to provide service to the Jdeck plate heating
fumnace which will Le installed there.

Construction snd Major Euilding Chanyes

Dtl-xar najor construction and building changes than those mentioned above
are as follows: constructed 10,500 squarc feet concrete metal storage pad
south of Lullding 19; removed and replaced 3,600 square feet of metal storace
floor space Euilding 193 removed existing rir casting platform and replaced
it vdth new type castinr platform and heat rosisting brick floorj revised
truck unloading dock at south end of iuildinz 15 and installed a kite-iite
adjustatle platform; paved area between iuildings 15 and 15-A; constructed
steel yard office, fuilding 15-F (106 squarc feet)s andé constructed three
rew offices in the weot end of Building 56, ZAlterations were bomun on
Luildine 37 to equip it for straighténinc pot cradles and deck plates.

This work will be coipleted in March, 195%.

Exposure Racks

This department continues to maintain exposure racks under the direction
of D. O. Srrowls of the Aluminum Research Laborétory for the testing of



aluminus and other samples. Samples are mounted, removed and sent to |
Aluxinum Lesi:arch Laboratorics as directed.

Paint and Clazine Testc

The preject of testing fourteen different types of paint finishes for
smeltins plants continues under the diractio;l of Re I. Wray. In addition,
in Amil, 195k an industrial cnamsl finish formalated with tho now Epon
Fosin, Kuhn Paint Company, Houston, Texas, Ku~Fon (trade name), Red Lead
Primer Yo. 5001, and Ku=Pon Znamel = Cray ko. 5000 was applied to one of
the ventilators in Buildin_::: 19 to test its use in an atmosphere adjacent
to chlorine flizdin~ operation. To date it has proved satisfactory.

Kansas Paint and Color Co. JR=25 Silicon Heat Resisting Pain® applied
on L~G smoke washer September 1952 hes romained satisfactery on this approx-
imately 200°F potroon smoke duct. |

ilso beinr tested are four different glazins imaterisle for use in
smelting plants. They were installed April 1952 in Building L.

Work Load

Additional work load was zssumcd by rechasical Lopartment work forces
in 195L due to the followinz operations: |

Progran for weldings tips on anods spdkes in all lines.

Heintenance of new splke cleaning plamt.

Maintenance of new flotation plant.

Increaso in number of collector barsg, collector strep revislons, and
other itens required by increased potlining schedule.

Prograr: for drilling and pinning anode spikes.

Increase in ancde spike repairs due to extensive joint failures.

Requirements for two=shift operation of Dempster Dumpster. Notwith-
standing this new work, the total lechanical Lepariment work force had a
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105}, Contirmed

net reduction from 166 hourly mon in Cecember 1953 to 160 men in December
195L.

Thu followin~ buildings were constructed during 19543

Eulldine 15=F Steel yerd office.
Bullding 26«H Spike clecning building,
Iuildin- L6 Crindins building - flotation plant.
Buildin- 4o=p Two hundrzd fifty ton storaze tank -
. flotation plant.
Euildins L7 Flotation and drying = flotatdon plant.
Building 47-: Cryolite thickener tanks - flotation plant.
Eullding L7-D Carbon thickener tanks - flotation plant.
h =51
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MECHANICAL DEPARTMENT

1955

Machine Shop

In January, as was the case all during the year, potroom functions drew
most machine shop time. Preparing collector bars, collector straps, in-
sulation shields and other materials for lining up to ten pots per week ac-
counted for much machine shop time. In addition several major items were
completed.

In the first quarter the machine shop [abricated equipment for straight-
ening deck plates and cradles. For the first six months they pinned the
joints of anode spikes at a rate of up to 100 a day, belore the job was stopped
in May pending a new type oi Joint (bronxze plug). They also performed quite
a bit of ren&vati.ng work on equipment for changing back to 2-1/4 x 5 inch
collector bars. During the fourta quarter, in addition to the above, muck
w2s done on new construction work {or anthracite unloading and storage
facilities in the Paste Plant. Alec a lot of work was periormed in the {inal
stages o preparing Line 6 for baking.

Millwrights

Ae was the case of the machine shop, millwrights spent most cf their
tinie during the year installing and maintaining potroom equipment. During
the first quarter, hdlitiei were set up m Bldgs. 13 and 37 ior straightening
pot shells, cradles and deck plates. This work continued at one pot per
day through September. Millwrights were busy doing numecrous new con-

struction jobs such as the installation of the 1-1/2F Simpson Mix Muller
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1955 Continueds

in Bldg. 54-A, installation of dust collectcrs at Flotation Plant, installation
of recycling system, Flotaticn Plant; and during the last quarter, installing
varicus items in the anthracite unloading and storage system - Paste Plaat.
Millwrights continued to follow preventative maintenance schedules through-
out the year. In Septamber a Silent Hcist KRANE-KAR was purchased for
the millwrighta.

Yard Maintenancc

Yard maintenance crews were busy completing several items of icun-
dations, concrete walkways, small concrete floor slabs, as well as repaire-
ing brick flooring in various potroom buildings, and repairing furnace
hearths and arches Bldg. 19. They received two major items of equipment
During the year - a 30 ton LCRAIN Moto-Crane and a Caterpillar bulldozer.
To aid in trash hauling and to supplement a five year old truck, a new Demp-
ster truck was purchased.

Machine Records

A program of maintenance records started in August o 1954, was
checked again in January and expanded to encompass most o: the functions
of the Mechanical Department. Cards were set up in the master mechanic's
office and active records were begun at that time. In September an active
preventative maintenance program was established in the motor vehicle
repair shop with all plant departments participating.

Boiler Plant

The two 10, 000 pcund per hour steam generating units operated
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1955 Continued

throughout the year at about three-{curths {ull capacity with results that there
were no months in which it was possible to operate any boiler part time.

To reduce maintenance a straight through type tube candenser was installed
in the digtilled water system,

Alr Compressors

In Ssptember a new type XLE Ingerscll-Rand compressor was installed
in Bldg. 51 bringing the rated air compressor capacity to approximately
5,273 c.fem. Present 1oad permits us to have ons air compressor idle
at all times.

Smoke Washer Water Supply-Sprays and Drainage System

The eight inch underground return laterals for the scrubbers were
cleaned cn schedule during the year with little difficulty. The clean out
pits constructed in 1353 again proved their worth in this operation. All
cleaning was done by our forces. Lagoons 29-A and 25-B were cleaned in
August by a contractor using vacuum trucks. Approximately 18, 000 cubic
yards of sludge were removed and transported to the disposal area 3/4 miles
away. No attempt was made this time to completely empty these lagoons -
only to a specified depth. This saved both time and money. The program
to eliminate some of the friction in the smoke washer recirculating supply
lines by removing some of the scale using air operated boiler tube cleaners
was completed early in 1955. During the year extensive tests wers made
on our existing force mains and it was decided to install a new fourteen

inch force main overhead from the forebay of the lagoons at 29A and 29B
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1955 Continued

to supply scrubbers for Potroom 6. This work was essentially complete

?at the end o: the year.

%Navigation Channel and Dock

| During May, a survey was completed on the plant channel indicating
f.hat the channel should be dredged in the all. This was completed in
September. Replacement of channel markers was done as necessary by
Lavaca Pipe Line Company. A breakwater was started in May just south
o! the plant turning basin using broken concrete, bricks, and other heavy
materials that prior to this timme had been taken to the plant dump. The
facilities at the plant dock were very useful in unloading varicus items of
structural steel and equipment for the installation of Line 6. Engines
for Bldg. 65 were received by barge and unioaded at the dock. During
February a flasher beacon platiorm was knocked over by an outgoing barge.
This was replaced by contract.

Potable Water

Periodic checks we.e made during the year of the 20, 000 gallon storage
tank at Midway to insure that water coming into the plant wns clean. Tests
were made monthly as requested by the Texas bureau of Health. On May 25
the potable water main was fractured about 10 feet west of the plan fence
where the main enters the plant area. This happened accidentally as a
bulldozer was digging a new drainage ditch west of Fannin road. It was

necessary to lower the main at this point in July.
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Railroad Trackace

As expected, cnly normal maintcnance was required on plant railroad
tracks in 19535 with P. C. & N. Railway following this work.

Plant Dreinage System

The drainage ditch north of the plantsite waés partially {illed and covered
t> permit the constructicn of Line 6 and a new o?pen type ditch was cpenod
northward aleng Fanzin road to a point which wriu.ld include Liac 7 thence
west to the bay. Varicus storm sewer and sanitary sewer laterals were
constructed during the year to accommodate constructicn of :;ew offices,
toilet room:s, etc. 520 feet of 12 inch concrete pipe was laid tc drain Bldg.
19-7 cooling tower.

Plant Roads '

VWork was begun in a major repair program to replace bad sections

of paved plant roads. This continued throughout the y=ar. A decision was

made to replace 'high use'' pavement with reiniorced concrete type paving.

'
1

Gas Lines
Farly in the year all majcr gas line valves were painted red and
wrenches and signs were attached to ind.cate the building or facility ser-

viced by each valve. In July a tle-in was made to provide gas service
to Bldgs. 54-E, 13-E, 101 and 102, This work was done under contract
to Sanders Welding Service, supervised by Lavaca Pipe Line Company.
Gas lines were laid to service new power building No. 65,

Construction & Major Building Changes

Other major construction and building chn.ng‘es than those mentioned
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above are as follows:

Replaced 260 8q. ft. of concrete iloor in front of furnace No. 4,
3dg. 9.

Installed concrete pad and retaining wall north of Bldg. 46.
Installed 4C x €5 ft. concrete pad north of Bldg. 19.

LReplaced 1, 550 £g. ft, of damaged ‘lsor area, Bldg. 19.
Extended hot metal track "2 passageway 8§70 Ft.

Instelled 16,230 sg. {t. of concrete zoad adjaceat to Bldg. 12-E.
Installed concrete paved road between Blégs. 15 and 13.
Installed concrete access road to Bldg. 52.

Instalied concrete {loor slab for quonset Bldg. 54-F.

Instalicd access road and slab {or trailer stocrage {or nitrogen
chlorive {luxing, Bldg. 19.

Installed concrete roadway into Bldg. 37.

A management conference room and a ladies lounge room were
const.ucted in tho bagement ¢l Bldg. 1.

A 1C0 ft. dia. bus turning and parking area was completed on
Fannin road opposite Bldg. 1.

Placed metal vents around the vent stacks and conmpletely re-~
surfaced the rcoi of Bldg. 54-2.

Exposure Racks

Responsibility {or meaintaining exposure racks and reporting tc D. (.
Sprewls of A.R.L, was trans{erred to the Metallurgical Department early
this year.

Paint and Glazing Tests

All paint end glaszing tests listed in 1954 continued through 1955. During
4 -57
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the year it was decided that the aluminum siding on a portion of the west
ends of potroom buildings 4 through 18 should be blasted and painted as pro-
tection against corrosive fumes resulting from fluxing of aluminum in the
Bldg. 19 casting furnaces. The siding was coke blasted and two coats of
Alcoa Grey fume resistant enarnel were applied over a zinc chromate
primer. The coke blasting proved to be very expensive and the dust was

a serious impediment tc plant operations.

New Procedure

In August the Mechanical Department was revised to include a con-
structicn maintenance group under A. E. Brayton. The functions of this
department ‘were formerly carried out under the supervision of the master
mechanic. Carpenters, painte:s, masons, truck drivers and the general
labor crew are included in this department which is under the direct super-
vision o Foreman R. Hart.

In September an apprentice training program was begun in which the
Mechanical Department participated - enrolling eight second class and
thirteen mechanical helpers in the layout, machinist, pipefitter and rnill-
wright trades.

Alss in September a Co-op arrangement was begun with Southern
Methodist University. John Spencer, mechanical engineering major; was
assigned to the Mechanical Department. He and James Blumer, civil |

engineering major, alternated during the remainder of the year.
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POINT COMFORT WCRKS
ELECTRICAL DEPARTMENT
1950

During January, Februsry, March and April the major items of wark
wvore in connection with starting three potlines. O(ne on Janusry 23, the
second on March 8, and the third on May 1. The water rheostat was connected
in each line before starting. Considerable additional work was necessary
during this period due to failure of potline circuit breskers, and insufficient
water supply to the water rheostat.

The staff noved fron the construction office to the main office
tuildine in March,. . |

Preparations were mede for visitors! day in June.

Installation of No. 7 Baker Perkins mixer was completed in June.

Fabficatian and installation of two peste furncces and sutomatic
controllers was campleted in July.

The plant was shut down Aurust 2L by a strike. In September a Lequest
for Authorization was approved to install the water rheostat in potline
1LVS for restarting.

A Request for Authorirzation was approved in November to repair the
potline circuit breaker in potline 3LVS after failures on October 30, and
November 2.

} Request for suthorization was approved in December to fabricate a
metor test ponel to be used in the eiectrical maintenance shop.

The averare number of employses for the year was 20.

Willian Boyd Electrical Superintendent

Virgil E. Walker Assigtant Electrical Superintendent
Jemes C. Caraway Elsctrical rngineer

Ee P. Wilkerson Electrical Engineer

T. ke Oliver Electrical Engzineer

Merrill v. Heft Electrical Inginesr

Fe /4 Howe Electrical Maintenance Foreman



1950 Continued

Merrill W. Beft was laid off July 21, 1950.

T+ be Oliver was transferred to the Pittsburgh Office effective
September 18, 1950.

FLECTRICAL CEPAKTHENT
1951

There was a rreat deal of activity at the beginning of the yesar in
neking plans for the 1951 expansiocn.

A cold, rainy period of weather started on January 29, and lasted
through the firet two weeks .of February. Power and telephone lines were
troken, isolating most commmities in this area. Cur sweet water mupply
from Hidway was cut off because the REA power line was broken by the
ice and wind.

A Eequest for Authorization was approved in March to purchase and
install remote control pate openers at the plant entrances.

A Request far Authorization was approved in March to revise tho
Jaclkciotor controls. The spring return was abandoned and a weight used in
its place. The project was completed in Septomber.

Lirhting and power were installed in the rillwripght shop bLuilding 13A
in ppril.

Experimental tus was fabricated and installed in May in an idle pot eo
acasurenonts of magnetic fields could be taken.

Fifty cycle induction heating tests were run in June on aluminun,
copper and brass tillets.

Hequests for futhorization were approved in June to fabricate one spare
set of cathode bus and purchase and install mancooler fans on potrom
functional cranes.

Power and lichting were complsted in new buildings 9D and 37 in July.
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1951 Continued

A Request for 2uthorisation was approved in July to purchase matsrisls
and install additions to the public address system in the potrooms and
engine houses. The engine house systen was completed in October.

Approval was given in July to revise ths potline circuit breakers.

COne breaker in building 7C was completed in December.

Additional lLus changes were nade on the axperimental pot in October and
November.

Lirhting and power were completed in October for the new offices in
the basenent of building 1..

Pot voltmeter tases, power supplies, and voltneter fuse nmounts were
fabricated for the metering system in the 1951 expansione.

The average number of employces for the yoar was 23.

2’i114zm Poyd Electrical Superintendent

Virgil R, walkar Assistant Elsctrical Superintendent
James C. Caraway Llsctrical Encineer

e Pe }ilkerson Elsctrical Engineer

Fe Ae Howe Electrical Maintenance Foreman

Janes C, Caraway left February 23, to work in the Pittsburgh Gffice,
He returncd to Point Comfort April 30.

ke P, ‘ilkerson left April 30, for a 21 month towr of duty with the
Army Adr Forcae

T« As Howe died June 13.

he L. Barton was made Electrical Maintenance Foreman June 18.

ivilliam Eoyd transferred to the Plttsburgh Office July l.

Virgil K. Lalker asaumed William Foyd's duties.

Vincent J. Fitsgerald transferred frou the Power Department to the

I'lectrical Derartnent Aucust 6,
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POINT CUMFORT WORKS
RLECTRICAL DEPARTMENT 1952

The 1951 expansicn was nearing campletitm in the early part of 1952,
The electrical maintenance crew moved into the new electric shop, Bldg. L9,
the last week in January. |

Additions to the plant public address a)!'sten, as authorised on TR=23L1lL,
were completed in January. ‘

Campleted in darch were the following iﬂm which were fabricated and
assembled for the potline metering in the 1951 expensions

»

Pot voltmetar bases Axpere=hour meters

Anode Alarnms - 'Volthour meters

Voltneter lesd fuse mountings Voltage resgulator assembliea
Power suppliss

The water rheostat was installed for use in baking the fourth potline
in March and moved to tho'ﬁtth potline for l1uy baking.

The installation of two axial flow fans on sach 8-ton potroom crane was
completed in May.

Major revisions vere made in all potling breakers in accordance with the
revizions which were made for the second potline in December 19S1.

The electriecal power and control muﬁation was coampleted in March
for No. 2 sweest vater well at Midway,.

An industrial laague softball lighting installation at Point Conmfort
Village was completed in July.

A fourth air compressor was completed in the boiler house in Legember.

Reqiests for authorization were approved in Decembar to close the L KV
loop and to pwrchase and install an M0 set for use on experimental pots.

An experimental air-cooled, 2500 ampers pot shunt was built in

Decexber attempting to find a way to reduce maintenance costs and eliminate the

use of water in the potrooms.
APC 000180
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1952 continued

A large indicating smmeter was installed in potroom 72 but plans for
inatallations in sall rooms were abandoned pending further engineering.

The average number of hourly smployses for the year was 28.

Salaried personnel at the beginning of the year:

Virgil B, halker Electrical Superintendent
Janes C. Caraway Staff Ingineer

Vincent J. Fltzgeraid Staff Engineer

Ae Lo Barton Elsctrical Maintenance Foreman
Horene Freeman Stenographer

Lucille Luchanan Shop Clerk

Lucille Buchanan quit .Fobrnu'y 1, 1952.

Mattie Mas Ermey was hired as lhoﬁ clerk January 28, 1952.

John Ke Petrich tranaferred from the Power Department to the Klectrical
Department as j staff engineer April 1, 1952 and quit October 31, 1952,

Archie V. Eenner vas Fromoted from electrician to assistant electrical
foreman May 26, 1952,

walter E. Wsber tranaferred from the Paste Plant to the Flectrical
Departnent as a Jr. Engineer October 30, 1952.

Jamee C. Caraway went to Plttsburgh October 22 to help with the

electrical work for the D.C. Casting system and returned Novamber 12,
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ELXTRICAL DEFARTIZEN

1953

The Le Co Castine facilities in Luilding 19 were well underway in
January, and the electrical wiring and zir conditioning installations
for the “cale House and 11ll Office were completed during the month.

A 10-Ton crane was instzlled in the east bay of Bullding 19, in
lareh, 1953. An 8Bebay extension to Luildins 19 for increased shippin-~
facilitios was erected -nd the 250 ani Lli0 volt power lines were completed
in March. Other orojects coapleted durins this month were:s a meumatic
tubc system from the Cestins Poom in fuildine 19 to tho . uantometor Labor-
atcry in Euildin~ 1, and alr corditionin~ installati-ons in Buildin-s 13,
L9 and Se-4.

An illuninated plant entrance sirm was erected in I-priL

The A & H blectric Cospany, tlectrical Contractars for L. C. Casting,
corpleted their work in Fay and the first castins unit went into oporation
hay 15. A 15«Ton erane was erocted in tho wost bey of Luilding 19. Two
pots wlth experinental cathode and anode btus arrangerents were also
conpleted. One 10,000 aupere D. C. output iotor-Generator set wos installod
for experimentally increasing the load current throuch one or two potse

The main entrance lotby of tuildin~ 1 was renovated in June including
li~htin~ revisions. The fabrication of tidrty air-cooled ghunts for
mrocuction use,started carlier in the year, was completed in June.

Gew lirhtin~ fixtures vere inttalled in the corridors of ijuailding 1
and two crucitle temperature measurin-~ stations were added for L. C.
Castin~ in Iuwildin~ 19, in July.

Lith the hwrricanc secason apmroactins, the month of August was partially

devoted to preparing for cmergencies. An exergency plant telephone system

5=-6 APC 000192



1953 Continued

war installed, and an emergency antemnna for the plant redio transmitter
wae tested. Other projects completed during this month were: electrical
equipnent for a new paint bulldin-~; an inrot charging machine; sump pumps
for three electrical manholesj and a 4,160 volt power line to Midway
pumping station.

in experimental ACSE test span bullt for Aluminum Research Laboratories
was completed in September. The installation of motor controls, operstor
controls, ancd reelite on the shipping crane to operate inrot ;;rab; and
ton~s, &nd e L,160 volt e:!;ergcmcy pover line were comploted in “cptember.

} series of fifteen meetinrs desirned for electricizn tralning were completed
in this nonth.

Durin: October, a potroonweldin~ machine, usinc pot voltare as &
source of power, wvas fabricated; a direct tclephone line to licuston from
the plant was put into service; the 4,150 volt power lines were extended
to closc the L KV Loop; the [ublic address system was expanded in Fuildings
19 and 16F; and the installation of air conditionin~ far the Storeroon,
Buildinpg 15, and revisions to buildinr~ lighting in Euildings 15 & 19 were
completed.

Lecerber brourkt avout the completion of a nunber of items as well
ag the berinniag of pmew projects. Installations copleted weres outside
Urhting for Lavaca Pipe Line pipe racks, llectric Gate Operaters for
Gate Yo. 3, and the aluminum telephons control eable for !didway. Automatic
control of the lidway pumpiny stations from the plant site was initiated
on Lecenber {. The equipment and control virine in the Paste Plant were
revised during this month. Ten special items of maintenance, which werc

outlined for the latter part of 1953, were completed in Decexber.
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1953 Continued

Yngineerins on the Flotation rlant an¢ Spike Cleaninr Ebullding was
well underway ty the end of the year.
Virgil E. Valker continued as Electrical Superintendent.
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ELECTEICAL CTPART X
195k

Following tho completion of installation of an all aluainua telephoneo
control caile from [uildin-~ 51 to lHdway in Lecember, 1953, a branch
extension of the control line was installcd in January, 195L, from the
intersection of P. C. & 'y hallwey and !idway line to Point Confort'c water
tower. Sinton Electric Company erected the line but splicing was done Ly
the plant maintenance people. Consideratle pdoneering work was done in pere
fecting a satisfactory splicing technique for the all aluminum telephone
catls. In fact, considerable maintenance was necegsary throughout the entire
year on the iidway Control line, renmaking splices which had failed because
of the lack of knowledge of the proper techmique ty the original contractor.

f{1so completed in Ja;mary was the installation of a remote reading
liquid level gare for the 150,000 gallon water storage tank. The rago is
located in Luilding S1.

An electrical fire occurred Januar; 6, in the Unitrol Control Panels,
Fuilding Shel, due to a short circuit in the control wirinr. Lanare was
not extensivo, beins confined mainly to one section of burned wirinr.
Opecration of the Paste Plant was interrupted only four hours.

The electrical controls and power for the srlke retipping prorran in
[ullding 13 were essentially complsted in January.

In February, the pendant control station on the 25 ton castin- crane
in building 19 was revised to permit pir pourin; as well ac pourins hot
metal into the D«C casting ‘umaces.

In larch, a long=term program was initiated to install wood strips on
PR 30 ton crane blocks to protect the insulation.
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195 Continued

In Euilding 19, the plp=stripper power feed wes revised to facilitate
renoval of 30 feet of pig casting rack to make room for Y0 pound pig rolds.

Completed also was the electrical phasa of installation of a 2050 g.pem.
1ift pump in Luilding 33.

Curinc larch, a program of daily checkis on tho Esterline=Angus rocording
potline aureters was initliated to detemine? the ultimate lirdts of accuracy
an¢ to promote incressed reliance on these instr\nnents. Daily readings were
continued for two months and then changed to twice weekly. ’fter six months
of twice weekly roadincs, the frequency was dropped to weekly. It was proven
that the instruments were basiczlly stable énd when once adjusted and left
undisturbed they could be depended upon for accurate indication.

Sinton Electric Company reported April 13 to comence work on the
spike cieaning and {lotation plants. lost ‘of the LLO volt power for the
spike cleaninr and the flotation plants was installed this month.

Experiments on special tus confisurations for two experimental pots were
concluced and tre oririnal bus was reinstalled.

Llco in :pril there was installec on é:.ch PP 30 ton creone, & ruarc rail
at its ladder opening. :

€ix Line 1 water coolers were moved incide locked ;otroonm restrooms to
dotcrnine vhether maintenance costs could be reduced.

Finally in April, tests were made to determine the sultablility of
bolted stecle-to-aluminunm joints, witﬁ and without copper shins.

In iy, work continued on spike cleanir. and flotation plants, with
mort electriczl work in splke cleaning teins completed.

Essontially completed in ilay, was a fourth furmace and one new pyro -

titration tatle for potroom control, Cuilding S6.
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195 Contimed

Power for a 5 ton stiff-leg derrick and hoict on plant dock was
installed this month.

During June, vork progressed faster on flotation and crushins plants
with rmiscellaneous loose ends being picked up for spike cleaning.

Enrineering was started on pig mold revisions and on Bullding 37
equipment changes.

Also durinp June, one get of end pot spare bus for Lines 1, 2, and 3
was fabricated.

In July, work started revicing power and lirhting for fuildin~ 37.
ilso, all remaining work on spike cleaning was finished and nearly all work
except lirhting was finished for flotation and crushinr, Spike clesaninp
operations started July 16, 195L.

In fuust, the balance of work required to revise power and lirhting in
Building 37 was completed. Also complested was irproved storeroon lirhting
faci.itles.

A 25 watt universal public address a.plifier was purchased for emergency,
paktlic service, and other uses.

Also in ‘u~ust, work was completed for flotation plant, cr:sg:ing operation
bein~ started Scptember 1, anc the talance of operations starting September 15.

In “eptember, enrineerin: for peneral revisions and overhaul of the ore
unloading facilities started.

Pover and lirhting for por‘.ablerr'uaxﬂ house at northwest gate on Lock
Foad was corpleted.

In October, paste yoke 'o. 1 was exporimentally equipped with a new
grade of inculation, lema rradeG-5 or Foralca rrade FF=55, for purposes of
evaluating this insulation versus presently used pcrade, UN=25.
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195); Contimued

In October, threo new offices were constructod in the west end of the
paste laboratory roon of huilding 56 complete with two one~-ton window air

conditioning units.

In Noverber, the job of moving the remaining potroom water coolers inside
locked rooms was completed.

tork started on pig-mold revisions and revision of crane pendant,
inilding 19,

In Leceber, pir-mold revisions were complsted ahead of schedulc.

The renmoval of the Enrine House PA system, which had been declared surplus,

was finished.

vole Yio. 33 on }ldway line wag relocated to remove it from a new highway
rirht-of=way.

Installation of new equipment in luilding 37 was started.

Llectrical work for an audiometric test room, lulldinn~ 1, was completad.

Flectrical work was cormpleted for Open liouse cere:onies at Foint
Conifort's Shoppin~ Center anc 2l=o fzr 'lecoe's ( hristmas Party.

Inprovenents wore made to the planned maintenance pro-ram, including

an improved cysten of keeping recorcs.
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ELECTRICAL DEPARTMENT

1955

During Jacuary, work was continuing in Bldg. 37 Spike Pinning Shop.
The electrical installation of the 200 ton Chambersburgh wheel press and
the Chi~ 30'' shaper were completed along with the wiring of two roof fans.

Also completed was the radio voice control line from Bldg. 1 to the
test span location at the bay for the purpose of controlling the Mining Div-
ision's plant trarsmitter. This also included revisions to provide 440 volt
continucus power at the transmitter location.

Solenoid operated brakes were placed an each o the twe MMa ele-
vators in Bldg. 41A to prevent elevators from coasting backwards during a
power failure and clogging the elevator shafts with ore.

One crucible furnace {or labcratory use was assembled during January.

In February, electrical work in Bldg. 37 Spike Pinning Shop was corm-
pleted with the installations o the swing type monorail hoist, the one-ton
monorail hoist, the two-ton hoist, and the Avery drill press.

Also completed was the fabrication ci twelve ajJuminum pipe columns
icr the Fire Station at Point Comfort, Texas.

The installation of an independent public address system: for meetinge
in the plant caieteria was completed during March.

Als ~ completed was the li shting in t'.c new lounge rcom of Bldg. 1.

Considcrable work was porfc;rmed an a power feed to the construction
area o: the new potline,

Electrical work was completed for the removal of quonset Bldg. 15D
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1955 Continued

from the construction area. Engineering was started on ths quonset's con-
version to an Anto Repair Shop Bldg. 13E.

Also completed during March was the installation of the Simpson Muller
Mixer in Bldg. 54A.

In April, a program of replacing the floodlights on 35 potroom crane
cabs with 300 watt, R-40 lamps and Joy Vibra-proof sockets was started.

Enginsering was started on a 60 volt A.C. powsr system to feed the
12-1/2 ton gantry to be used in carrying crucibles of hot metal from the
potrooms to Metal Service Bldg, 19.

The powsr feed to the canstruction area was completed during April,
as was the air conditioning installation in the lounge of Bldg. 1 and in the
oifices of Bldg. 10F and Bldg. 18F.

A test set up of Foddpr- Room Air Conditicners on the west side of
Bldg. 19 near 19D Cooling Tower was finished,

The Flotation Plant revisions, which consisted of adding an asrator
and inclined screw coaveyor to the cryolite dryinﬁ system, were also com-
pleted.

The electrical work on the installation of a belt conveyor from the
coke hopper to elevator No. 112 in Bldg. 52 was completed, as was lighting
for Bldg. 13C and 13D rest rooms.

Several tests were run on the pig stripper rail in Bldg. 19 during
April and May, to determine the amount of current leakage from each rail

to ground and between rails. Current leakage to ground was reduced
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1955 Continued

‘greatly by removing several reinforcing steel rods in the concrete adjacent
?to the reil.

1 A general program of replacing defective safety switches on anode Jack
Motors was started in April with the ordering of 100 aew safety switches.
‘This replacement program is to be a gradual one with delivery of the first
100 switches scheduled through July, 1956,

| In May, work was completed on the Auto Repair Bldg., 13E.

Enginsering work was started on the installation of a {ifth air compress-
or in Bldg. 51 and dust collectors on the carbon and cryolits dryers of the
Flotation Plaant. This installation required the add tion of one section to the
load center in Bldg. 47.

A balance hood for Bldg. 54A conmtrol room was completed in May.

Test terminals were installed in the midway control cable to facilitate
testing of the cable.

During Juns the slectrical service to the gasoline pumps including light-
ing, and the floodlight replacement on potroom cranes was completed.

The air conditioner installation in Bldg. 13A was completed along with
lighting in the guardhouse on Lamar Road west of Bldg. 25, and the elec-
trical installation of a combustion catalytic test unit including control cab-
inets and temperature recorders.

The slectrical installation on the cryolite dust collector in the Flotaticn
Plant, and the installiation of a lighting standard with four floodlights south

of Bldg. 13 were completed in July.
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505 Cawdaaaed '

Sagiaccoing wes contimued on the instzUation of e 7R alr ceoprasacr
in 2idg. 51 and work was started cn the 440 volt power feed into> the bulld-
ing.

Vedn o the Sir compressor installation i:; Bldg. 5] comtimued through
Sugrust and vaerls was atarted on {abrication of 1‘MD voltmeter panels to be
used in Line 6, and on the 440 volt porwer feed from Sub-station 3 to Bldg.
131 and 102.

Cunsiderable work was done during Auvgust cu the €7 volt power {eed
installztion {or the gantry and ore locomotive and on the carbon dryer dust
caliecior and the load center addition,

Yorle was completed ca the air compresscr installation during Sep-
texiber including tho 443 volt feede-s {rom SuL-ctatic‘n 4 into the building,
as was the [abrication of 140 vcltineter panels and 41 fuse mountings {or
instaliation in Lize 6.

Llectrical work was completed in Sentemrber o the callect:r blast
cabinet, the block wven, the ccllector bar ctvém and n cran= barrier in Pot
Repair Eldg. 54E, and on the carbsn dryer dust collector in the Flotation
Plant.

Eagineering work was done in September on revising the flocclighting
o: the pipe line storage racks.

In Cctober work was completed on two dust proof boxes for the DB-16
ammeters {or Line 6, and the pipe linc stcrage rack lighting revisions.

Work was started, during Cetober, on rebullding the water rheovastat
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1955 Continned

for use in baking in Potline 6.

Work was continned on the anode effect alarms in Line 6, and on mod-
ifying the D.C. ore locomotive for 60 volts A.C.

During November work was completed on fabricating the sixteen ancde
alarms {or Line 6, on the water rheostat rebuilding, and on the electrical
installation for moving the wheel press and cradle press from Bldg, 13 to
Bldg. 54%.

The all electric drive pig stripper arrived during November and was
put into operation.

Lighting was added in D.C. Casting on each furnace for illuminating
the two casting pits.

Considerable engineering was done during November oa forthcoming
Paste Plant revisions.

The 12-1/2 ton gantry arrived at the plant and the 60 volt A.C. power
feed to the rails was completed. Considerable work was psrformed on the
gantry during November and several revisions were made on the contral
and power circuits.

During December the motors and startsrs for the pumps which supply
bay water to the water rheostat were installed.

Work on the gantry was also completed during December and work was
started on installing a conductor along side the gantry rails to reduce the
reactance loss in the stsel rails.

Engineering work was started in December ocn a tar heating kettle in
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Bldg. S4E and for an antomatic low nitrogen pressure alarm at Bldg, 19,
Considerable work was done on repairing a surplus gas furnace contral

and other equipment which was dorated to Calhoun County Independent School

District.
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POINT COFCRT WCRKS

LABORATCRY 1950

I. OPERATIONS

The Point Comfort laboratory started operations in January 1950 with
three people on the payroll. Analyses were made on carbon materials and
lubricating oils until February when the first metal was produced. The work
load of the laboratory gradually increased as the plant got into capacity
production and at the end of 1950 routine control work was belng dons on
bath, toiler waters, and wash water from the scrubber syste:z, as well as many
miscellaneous materials.

The metal produced was analyzed ty means of a qumtome.f.ar, a direct
readinr spectrorsraph which enatles the laboratory to analyze the metal much
faster and more accurately than with the conventional spectrograph. This
inatrumeht was the first of its kind to be installed in our Company's
lgboratories and also the first direct reader to Le placed in any of our
reduction plant laboratories.

II, EYPFRINTNTAL ,NC DEVELOPMINT

A method was developed to determine MgFp in tath Ly means of the quantometer,
and sacne experimental work was done on analyses of petroleun coke Ly aspectro-
graphic methods.

[II. LOG CF 'AJOE FEVFEMNTS

January - laboratory started analyses of carbon materials and oils.

Fetruary First metal analyzed.

April hew source unit purchased and installed.

Aurust Vork load greatly reduced because of strike.

Gctober kesumed normal operations. Air conditioning of
spectrographic laboratory complested.

APC 000205
IV. ECUIR{NT

The only major piece of equipment purchased during the year was new
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1950 Continued

source unit for quantometer.

V. PrESONNEL

The laboratory personnel consisted of Chief Chemist, laboratery
superviscr (Mr. Matocha), a stenograrher, and increased from ons analyst
in January to five in May and continued at that level during the remainder
of the year.

vI. PRODUCTION

The mmber of deterainations performed by the laboratory during the

yoar was 66,5783 the average number of employees 6.

LABORATORY 1951

I, OPFRATIONS

The Point Comfort laboratory continued through the year 1951 with
the same key personnel as in 1950, Ths number of determinations performed
in the laboratory climbed g:adually during the year due to the reporting
of mare of the minor impurities in the metal produced. The spectrograph
was used to deternine some minor impurities that could not be determinad
on the quantcneter.

Vegetation samples from the area surrounding the plant were taken twice
during the year,

I1l. EZPFRDDIXTAL

Additional work was done on spectrographic analysis of petroleum coke,
Experinental work on oll well sands was done for ilcoa Mining Company.
IIT. LG

Yo events of particular importance occurred in 1951,

IV, ECUIREIT

No major pisces of equipment wers purchased during 1951,
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1951 Continuned

V. PCRSCHEEL
The key personnel of the lsboratory remsined as in 1950 with F. R.

¥iller ag Chief Chemist and C. K. Matocha &s Laboratory ~upervisor.
VI. PROIUCTION
The number of determinations performed by the laboratory during the

year was 135,156; the average number of employees 8.
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POINT COMFORT YCRKS
LABCBATORY 1952

OPERATIONS

The Point Comfort Works Laboratory comtinued through 1952 with the sane
supervisory personnel as in 1951. Additionsl anslysts wers sdded éuring
the year to take care of the inocreased work load caused by lines LS and SS
starting production. |

A nev Spectrometer and recording (nmoh wers purchased during 1952 for
tbantmmtocnnblou?tomJﬂedloymluﬁ'mthc ingot casting
facilities being comstructed. Additional channels for scme minor impurities
were also added s0 that the spsctrograph was no longer needed to analyse
for certain minor impurities.

Vegetation anxpies were taken fronm the rurrmmding area once during
the year, in the fluoride study.
EXPERIMFNTAL

viork was continued on spectrographic analysis of fluorides and coke
during the ysar 1952. The naw "Reflectad Leam" on the new spectrometer was
triede The work 1s still in progress. g .

Experimental work on analysis of alloys, 2400 and 2L.02, was started
with very promising results.

A *Blotter Test™ for used lutricating oils was started in cooperation
with the Power Department., It ia still in progress.
plos]

February = KeFeAe for the new Spectrometer written.

March « First sample from Line LS.

May = First sarmple from Iins 5S.

— -

PR
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1952 Continned

June = Closer control af Sper (C&Fz) started in Potrooms with great
increane in work load in Laboratary.

September - New Spectrometer and Console installsd.

Noveabsr = Instruction on sampling for Head Casters and Foremen
startad,
EQUIPMENT

A new Spectrometer and recording Console were purchased during 1952,
A neow sample storags cabinet was purchased for samples from Lines LS and SS.
PERSONNEL

The supervisory persomel remained unchmged during 1952 with F. Re. Miller

as Chief Chemist and C. X. Matocha as Laboratory sipervisor. The number of
analysts increased from four in December 1951, to seven in December 1952,
Ten new employees were hired and seven quit, giving a net gain of thres.
No semployees ware transferred in or out of the Laboratory in 1952.
PRODUCTION

The following shows the number of employses and the work performed
by the Laboratory during the yeer:

Average Number of Employees 9

Number Mstal Samples 27,755
Number Other samples 10,404
Chemical Determinatioms 22,923
Quantometer Determinations 131,253
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LABORATORY
1953

The Point Comfort :jorks lLaboratary changed supervisory personnel
several times during 1953. Three more quantometer operators were added
to rrovide round-the=clock service needed because of starting of inrot
castin; operations,

The mractice of rerorting more of the minor impuritiss was started
in September.

Veretation samples were taken every quarter and the ashed sanmples
sent to the Aluminum hkesedrch I;aboratories for analysis.

The grindin~ of bath and the pyrotitration oquipment' was moved into
the plant under tho Control Lepartment.

Practically all exporimental work was stopped during 1953 because
-of therrapid turnover of porsonnel.

A new nothod of determining CI in pitch using Guinoline was adopted
in loverber.,

“he tath rrindin:- and pyrotitration equipment vas rcaoved fron the
laboratory and placed out in tie plant under ihe supervision of the
Control Dopartment.

The followin~ shows the number of employees and the work performed

ty the latoratory curin-~ the yoar:

Average Numboer of =mployees 13
Number of Fetal Sauples 35,640
liuner of Other faaples 12,068
Chenical Deterzinations T 21,812
Guantoxster Detorminations 201,451

6 -6 APC 000210



POINT COMFCRT WORKS
LAHORATORY 195)

The Labtoratory continued three shift operations during 19Sk. T
work load increased sliphtly at the end of the yvar due to incressed activity
in the ingot department.

The persomnel of the chemical laberatory did not change durinz the
year, tut the work load increased due to more samples from the control
departnent.

Vegetation sampling was changed fyom quarterly to bimonthly and the
mothod of roporting the reéults was changed. Le now use an 1sqflu§r map
as well as a chart to show the fluorine in vegetation collected in the
vicinity of tho plant.

An attempt was made to find a suitalle indicator for determining ratio
in low ratio bath. None was found that gave satisfactory results. All
other experimental work was dropped becau:e of lack of experienced personnel.

A spars rotary interruprter unit of the new type wams puwrchased for the
quantomster.

A mall crucible furnace assombly was purchased and installed for deter—
mining ratio and S10, in flotation plant samples.

The followin~ shows the number of employees and the work load of the

laboratory during the year:

lietel Samples 41,983
Other 119195
Cherdcal Leteraiinations 20,693
Quantometer Leterminations 307,500
Aver. No. Employees 13

APC 000211



LABORATORY

1985

The Point Comfort Laboratory contimued three-shift cperation during
the year with the work load increasing slightly due to increased activity
of the ingot casting department. No increase in personnel was mads to take
care of this additional work.

During the summaer vacation period, two of the summer scholarship
students worked in the laboratory, Harvey Janota {or the second summer
and Tom Flores for his {irst: At the end of the summer, Mr. Janota return-
ad to school, but Mr. Flores decided he could not continue his schooling and
was given a psrmanent job as guantometer operator.

Vegetation sampling was contimied on a bimonthly schedule. The pro-
cessing of the samples was returned to the basement of Bldg. No. 1, where
it was dons on weskands.

A new laboratory building was designed and construction started to take
care of the increased work load expected due to Line 6. After construction
was well under way, it was decided to convert the building iato Accounting
offices, because if an ore refining plant is constructed at Point Comfort,
the laboratories would be integrated and Bldg. 101 would not have been large
saocugh for the combined operatioms.

The following shows the number of employees and the work load of the

Laboratory during the year:
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1955 Continued

Avsrage number of srmployees
Metal Samples

Other

Chernical Determinations
Ouantometer Determinations

12
47,519
13,310
22,784

426, 954
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METALLURGICAL DEPARTMENT

1985

The Metallurgical Department operated the year 1955 with the services

of {our enginsers, two technical assistants and ons secretary. During the

ysar, twenty-three projects wers undertaken and sither completed or con-

timued into 1986.

1

Points of major intersst were as fallows:

1.

2.

3.

7.

8.

9.

Experimental work that led to the use of blended 65° and 110°
pitch binder in ths manufacture of anods paste.

The testing of a Catalytic Combustion Unit to incinerate the un-
burned tars in the waste gas stream from the Soderberg pots.
This test was not successful.

Development work in regard to improvements and design changes

-in the anodes in Lines 1, 2 k Stol{mprovo operation and reducs

R & M.

LEstablishment of an air conditioner test station to evaluate the
use of aluminnm colls and fins in the unit type home air con-
ditioner.

Contizned maintonance of atmospheric test racks for exposure of
aluminum and other metals to Gul! Coast atmospheric conditions.

Development work on the combination nitrogen-chlorine fluxing in

the Casting Department to reduce corrosion and attack of buildings
duse to the use of neat chlorines.

The lining and evaluation of same thirty pots with graphite inserts.
These linings show promise of lowering the cathode voltage loss.

Assistance with the investigation of the feasibility of the establigh-
maent of equipment to remove the propane, butanss and heavier

components {rom the incaming wet gas stream.

Establishment of a technical report file at Point Comfort to make
readily available the information ccontainrd in thase reports.

APC 000214
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PZRSONNEL DEPARTMENT - EMPLOMM:NT SECTIMH
1950
OPERATIQRS
The rrincipsl functions of the Employment Sectian includet
Raeceiving and screening job applicants.
Interviewing and placing applicants and inter-departmental transfors.
Indoctrination of new employees.
Recruitment of technical personnel.
Compilation and maintenance of employment and seniority records.
Clerical detail on military leave.
General emnloyee assistance in getting living quarters.

LOG OF FAJOR YVEMTS

January 1, 1950 throurh April 1950, 300 IQ tests were piven to
hourly employees. '

Aurust 3, 1950, first employee left on military leave.

August 2L, 1950, first strike occurred.

~eptedber 25, 1950, production workers started raturnin; to wark
from strike.

Cctober 3, 1950, first employee returned fron military leave.

October 12, 1950, second strike occurred.

October 23, 1950, second strike strikers becan to return to work.

December 1, 1950, first seniority list was malled to the union.

Won the softball championship for the year 1950,
PERSCMMEL

As of January 1, 1950, there were three neopls in the BEnployment
Cffice includin-~ the employment mansger. As of December 31, 1950, the force

had increased to five.
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1950 continued

Total applicants, all kinds, for the ysar 3,000 (Estimated)
Total applicants, pre-screened and interviewed 2,000 (rstimated)
Total number of people employed (Hourly) 617
Total nunber of people employed (:alary) 26
Total number of employees placed on military leave _ h ]
Total number of employses returned from military leave 3
Total number of employees given indoctrinatiom L3

Total number of schools visited for technical recruitment 3
The following shows employment data for the year 1950:

Hourly Paid

Engagenents: -
Hewly Hired 576
Rehired 12
Returned from Layoff 26
Peturmed from Military Leave 3
Total ‘ 17

Separationss
Cuit with Notice L3
uit no notice 185
Laid Cff : 3
Dismissal - Discharg i
Leave = i‘1litary 32
Leave = Other 29
Total (0%

Enpagement Rate 155

Separation Rate 71

Average Faployees
Hourly Paid 399
Veekly Paic 106
Monthly Paid 36
Total , J1n
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PERSONNEL DEPARTMENT ~ LISURANCE SECTIONH
1950

The adzinistration of the insurance progran was carried on in the
erployment office and functioned under the Liziedizte supervision of the
employment manager.

As of January 1, 1950, we had designated one full time nonwexempt
clerk (lary Joe Starnes) to handle the detail and she was assisted fron
time to time by another employment clerk (Allsn Menke), depending on the
load of the moment. The duties of the clerk assignod to inswrance included
daily appearances on the insurance portion of the indoctrination for new
employees and all the "selling“ of the voluntary mograme.

The following history is significant:

Voluntary Life Program

January 1, 1950 = No. of employees covered 133

Lecember 31, 1950=No. of employees covered Lo1
No. of claims filed in 1950 None
Claias lioney Paid in 1950 None
Percent of Eligitle Employee
participation zs of 12-31-50 802

Employess Group Progran

January 2L, 1950~ Ko. of Employees coverecd 22
December 24,1950- Ilo. of employees covered 563
Ko. of claims filed in 1950 303
Claims money paid in 1950 £17,693.74
Percent of eligitle soployee
participation as of 12-31=50 93%

The claias and amounts paid under the Fmployees Qroup Program are

broken down into the following classificationss

Title Noe of Clains Amount
Life 0 0
Personal Hospitalization 53 8L5375.55
Personal Surgical h7 2,79he25
Sickness and Accident 27 3,201.74
Dependant Hospitalization 96 h.ﬁ..'lo
Dependent Surgical 80 2 50
035 T, BT
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1950 Comtinuned

PERSCYNEL DEPARTMINT - MEDICAL CISPFHSARY
SECTION - 1950

OPT.EATIONS

The liedical Section mrovides first aid service for plant injuries and
linited personal cases. C(n plant injuries it provides continuing surveillance
and care until the case has been closed. Pre-employment physical examinatioms
snd annual re-exsminations of smployees are standard services for operational
enployses. Far construction forces and subsidiaries, this service is con-
tinuously offerced but the dscision to do or not is left with the department.
The staff personnel under the doctor's direction comnplets in the dispensary
such laboratory tesis as uri;:alyaia and blood study. Vhen tlood tests
indicate positive sypkillis, samples are sent to the “tate Labaratory for
confirmetion of results.

EXPFRIMENTAL AND DEVELOPMENTAL

Heat cramps and upset stomach cases were a problem in the sumner of
1950. Accordingly, we submitted for Dr. Irwin's consideration a swmary
study logging such cases for the months of June, July and the first fifteen
days of sugust 1950.

108 CF ¥/ JCR EVINTS

January 1, 1950, the dispensary was operating eight hours per day, six
days per week on the day shift.

January 23, 1950, service was increased to sixteen hours per day, six
days per week covering day and afterncon shifts.

January 23, 1950, ceased X-ray taking at Lester-jelcher Clinic in
Port Lavaca and began X-ray at the plant dispensary.

January 2 3, 1950, doctors began daily visits to t he dispensary and
ordinary cases were no lonrer sent to the Lester=Melcher Clinic in Port
Lavaca.

T-L
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1550 Continued

January 30, 1950, the service was increased to cover all shifts,
cix days per week.

February 10, 1950, tho dispensary went on a 2h~hour, seven=day week
tasis.

June 1, 1950, we began blood testing which included blood typing,
Kahn test and hemoglobin. Complete blood count was done when requested
by the doctor.
ECUTPHENT

In June of 1950, we added the following equipment for the blood
frograms

1 Moe=Feder Universal Shaker

1 = International Clinical Centrifuge

1 - Aloe "Lifetime” Senlogical Water Eath
mso:mzi

As of January 1, 1950, the Lester=Melcher Clinic of Port Lavaca supplied
the doctor service st the clinic and a plant nurse was in attendance at the
plant site.

The dispensary bullt up to a five man crew with the addition of first
aid men as follows:

Employed 1-16-50 - Tugene Gutierrez

FEmployed 1=23-50 - Bobby _hepard

mployod 1=30=50 = &1 Tuttle

Pmployed 2-10~50 = Kenneth Roemer
There were no chan-es in personnel throughout 1950,
FROCUCTICH

Cases Treated by Dispensary

Coapany Original 1,255
Campany Hedressing 2,003
Personal Original _ 188
Personal FRedressing 7
ot T
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1950 Continued

Physical Examinations

Pre-Employment Physical Examinations
Employee Physical Exaninetions

X-hiays Taken

Routine Stero Chest |
1" x 17" Chest :
Injuries for Cliagnosis :
Injuries, Repeat for Prognosis !

Total

| Total

Elood Tests Taken
Huner of specimens sent to State lLaboratery

7h9
615

1.%1-5‘

184
31

886
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PERSCNYEL DEPARTMENT =-SAFETY AND CQMPENSATION SECTICH
1950

The principal functicns of the Lafety and Compensation Section include:

Coordination of all safety and related activity connected with the
safety progras for operations and subsidiaries at Point Comfort Works.

Inspection and analysis of the plant and its equipment to detect unsafe
and/or hazardous econditions,

Invastigation of accidents which may occur within the plant,

The conducting of safety training meetings.

Coordination of safety committee activity and the administration
in part of the :orkman's Conpensation Insurance.

LOG O MAJOR FEVENTS

February 28, 1950, installed first safety bulletin boards.

March 21, 1950, first quarterly safety meeting held.

October 1, 1950, first safety indoctrination held.

December, 1950, Point Comfort won the Feduction Civision lowest
accident severity record for the year 1950,
ECUIPMENT

May 19, 1950, stretcher boxes were provided throuchout the plant,
PERSQINEL

Through the year from January 1, 1950, through Lecember 31, 1950,
Ce L. Royer wns Safety Director.

The insurance carrier through the year was Associated Indemnity

Corporatian,

PRCDUCTION

fafety Indoctrination 26 Meetings, 11l Faployees
Quarterly Safety Meetings 3 Meetings, 671 Employees

7.1 ' APC 000221




1950 Comtimed

Year's Total of "First Report of Injury" 220
(Form filed with “tate Accident Eoard)

Actual Compensation Claims 15
fettled Compensation Claims 8
Total Compensation Pald During the Year $1,537.00
Total number of Formal Accidant Investigations Made Lk
Plant Accident Frequency Hate for the Year 25.83
Flant fccident Severity Rate for the Year 0.28
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PERSO'™EL DEPARTHENT = PLANT PROTECTION /MND
FIRE PRCTECTION SECTION

1950

fa of lJanuary 1, 1950, therc were four shifts of guards each operating
under a sergeant who in turn was responsible to the guard captain. The
ruard force orerates on a continuous shift, seven day a week schedule.

In ccrriing ont the penarzl plant protection detail, the prims respon-
pibilities includes guarding ontrances and exits, fence and area patrol,
investigation of nisdemeanors, control of plant automotive vehicular traffic,
checkin;; of employee identizt‘icatim. operation of fire truck and ambulance
as necded, operation of fire clock patrol, plckup and delivery of overtime
reals, delivery of the U. S, mail, chauffering overtime and sick workers
home, and operation of storarcom as required after day hourse

The plant operates two mein pedestrian gates for inside plant entry.
xots were manned en a 2h-hour besgis. The new construction required additional
gate tending chiefly during daylight hours. In normal operation Gate £3
(near Fuilding #1) is used for vehicular traffic entrance tut in 1950 Gate 3A
ran & heavy construction traffic tot-l up through June.

Fire protection at Point Comfort Village required remular servicing and
inspection of the hose house and equipment there as well as the maintenance
of a Bi'eleton force for fire fighting.

t3 of January 1, 1950, there was a total of 3l guards including the
captain and four sergeants. The force had reduced to a total of 26 bty
Decamber 31, 1950, Turnover included one tranzferred oute

Plant Protection Data for 1950

Vehicalar traffic handled through plant Gate £3 45,800

Vehicular traffic handled through plant Gate £3A 38,600

Visitor Passes Used 960
APC 000223



1950 Contimied

Number of construction companies or services handled for
vhich special passing, identification, etc., to operating
arec was required

Overtire Meals Delivered

Special Sexrvice Trips (Chauffering Vehicls)

Highest mumber of watch clock staticns on route at any one
period during the year

Ambulance cases, assists
Fire calls answered
Coaplaints and Investigations Handled

7-10
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PERSONNEL LEPARTMINT = JANITORIAL SECTION

1950
Jamiary 1, 1950 6 employees
December 31, 1950 17 employees

The janitoriel staff is responsible for the clsanliness of all plant
offices, restrooms, and shower rooms.

At the beginning of the year, three (3) men were working in the
powerhouses and three (3) other men in the main offices. In January,
six (6) new men were added,-three (3) to fuilding #1, and one to the
Paste Plant, and two (2) to the maintenance department areas.

February, 1950, a continuous shift for washroom #17 started and two
Janitors were asdded for general office and restroom housekeeping in the
potrooms;

Ceptember 22, 1950, the ine=plant janitars were included in the CeI.O.
bargaining unit, while main office Janitars remained cutside the group,.

Orval Royer acted as foreman of the janitor department durine the

year.
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PFRSONNEL DEPARTYENT = LABOF HI‘.IEATIO!»’S SECTION
1950

Labor relations in 1950 cdivides itself into three natural phasest
the pre-union phasse, the union organizing phase, the strike and settlement
phase. Priocr to :eptember 22, 1950, at vhich; tims the Master Agreement, CIO
Steelworkers becano effective for Point Comfo{rt, ve operated under the
fuidance of general compeny personnsl practic{ea as spelled out in the
Personnel Manual as well as certain woricing nf.xlea and overtime provisions
which were founded in both current CIO and AFL Contracts governing relations
elsewhere in the company.

In the begzinning of ths year, the departments had been fairly defined
for seniority purposes and progression in jots was followins an established !
pattern. Differences of opinion between manarement and labor regardinr 4
each others richts and privileges, duties and responsibilities, were at a '
minimim, At least the expression of any such differences was at a minimum,. (

Although the first union organizing propajanda literature was distributed :
to employees beginning Mareh 7, 1950, we had, as early as [ecember 9, 1549, »
positive indication that labor organizers were workins in the operating |
group. As early as February 18, 1950, the CiO who had leased a proberty on
Highway f35 adjacent to our property erected a large sign on the roof of |
the bullding sdvertising the steelworker orpganization,

During the union organicing period, all parties concerned conducted
themselves Judicinlly with respect to organizing on plant property and
plant time. Thore were only two significant incidents which were outein-the-
open violations. The company conferred with the unions involved and they

ceased. Al one time it was the AFL and the other the CID group.

APC 000226
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1950 Continued

There wers the customary chapges and countercharges, offensive and
defensive tactics chiefly at the Highway i35, tut no rough stuff of any
sirnificance was otserved during the organizing period,.

The interested parties petitioning for bargaining rights were the
International Aluminum Vorkers Council, AFL; the USA=CID; and the Oalveston
Fetal Trades Council and International Association of Machinists, jointly.

In the consent election held May 8 and May 9 at the plant gite, there
was a grand total of 355 votes cast, but a majority of the valid votes had
not been cast for any position on the ballot. This necessitated a run-off
election held lay 22 and 23, 351 votes were cast this time wshich represented
92Z of the elirible voters. The Steelworkers received a total of 206 votes
defeatins the Metal Trades Council and the International Association of
Machinists, Jointly, who parnered 15 votes. ‘ccordingly, the N.L.K.E.
certifiod the USA=CIO as the bargaininc agent effective May 31, 1950, and
contract negotiations began June 26, 1950, at which time the company was
mesented with a contract proposal containing twenty-four articles. ¥hen
the contract negotiations broke down ancd a strike was called, the United
States Conciliation Service entered negotiations. . series of talks between
Scptember 7 and 20, during which time the strike was being carried on,
finally resulted in the strike settlement. During negotiations, prior to and
during the strike, the working rules had rever been a problem. It was natural,
therefore, that the strike settlement for this plant brought it under the
Jurisdiction of the CIO Master Contract.

The union nisunderstanding end misrepresentation to their people of
what the 102 settlement meant to the local works resulted in a strike
comencing October 12, 1950, which the union claimed it did not sanction,
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1950 Continued

At a meeting of October 20, 1950, ai which time 625 of our wrk force was
at work, the strike notwithstanding, the union agreed to return. As of
Decexber 20, 1950, and a5 a result of negotiations zt the master level,
Point Confort Vorks was given an additional®.03 per hour under effective
date of December 11, 1950,

Violence flared 2t the plant entrance on Righway #35 during the
second strike. As a result, five leaders of the union were arrested for
their participation.

Few formal grievances were handled beyond the first step in the
grievance procedure during the year 195C.

The persomnel director and the works manager represented the comparny
in the handling of labor rplatians. Various staff personnel were included
froa time to time in union diascussions whero their presence was necessary.

1LOG OF MAJOE FVFNTS

Mareh 7, 1950, first union organizing literature passed "out in the open®
at Highway #35 gate.

March 23, 1950, N.L.R.E. notification that a petitian for certification
of representation had been filed.

Vay 8 and 9, 1950, N.L.F.B. consent eloction heldj four places on the
tallot: International Alumirum orkers Council, AFLj; USA-CIO; Galveston
Metal Trades Council and International Association of lachinists, Jointly.

May 22 and 23, 1950,N.L.R.Bs "Run=Gff Consent Election.” Two places
on the ballot: USA-~CIO, Galveston Metal Trades Council and Intermational
Association of Machinists, Jointly.

June 27, 1950, first contract negotiation meetinge

August 22, 1950, breakdown in contract negotiatians; J. O. Hubbard,
United ‘tates Conciliator, enters the negotiations,

7T-1
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1950 Cantimued

Auguet 23, 1950, union and company signed estrike memorandum for orderly

shut down of plant beginning at 12:01 a.m., August 2.

Avgust 23, 1950, crew shortage Legan before agreed upon hour.

leptamber 7, 1950, company and union with U.S. conciliator commence

strike settlement talks.

September 20, 1950, company proposes to the union the 104 settlement.

September 21, 1950, Strike Settlement Agreement effective for Septamber

22, 1950, brings Point Comfort under the Master Contract, USA=CIO.

October 12, 1950, wild cat strike began.
October 20, 1950, strike settlement held.

October 23, 1950, strikere began to return to work.

Decenber 20, 1950, Master Asreement on economic itens gives FPoint Comfort

0.03 per hour additional under effective date of December 11,1950,

Grievance Sumary
Number of second step grievances handled

Number of third step grievances handled
Nuzber of fourth step prievances handled

Number of arbitration cases handled

None

None



PERSONNEL DFPARTMCNT - SZ{PLOTMINT SECTIQN
1551

OPERATIONS

The principal functions of the Employment Section during 1951 cantinued
as in the year 1950. There was a gradual de~emphasis in the job of
agsisting employess in getting living gquarters in the various surrounding
towns becazuce the housing facilitiocs at Point Comfort Village expanded to
neot operational nseds.

LOG OF LAJOR TVEMTS

Jamuary 3, 1951, the first employ=e was hired for the construction
division for the expansion of lines l; and SS.

January 8, 1951, new identification cards were issued to all eaployees.

February 28, 1951, visited Palecios High School to talk to comercial
and chomistry studsnts.

Hareh 1, 1951 the Port Lavaca High School was visited.

tiarch 1, 1951, revised hourly and salary retirement booklets were
nailed to employees.

May 13, 1951, Stayton Runk spent a week at Tapoco, Horth Carolina, at
the orks Publication Fditors Conforence.

June 6, 1951, recruited production applicante at Edna, Texas.

July 6, 1951, A. L. Dymond and H. Ce Story visited the University of
Texas to interview engineerincg graduates.

Aurust 7, 1951, applicants were recruited at Beevills, Taexas.

kon the softball championship for the yoar 1951,
PERSCNNEL

As of January 1, 1951, there were five people in the Employmant Office
including the Employment Manager. ~tayton Runk, employment clark,
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195) Continued

continued to devote about cne=half of his time to public relations detail

and the publication of the local plant psper, Texalcoa Round-Up.

December 31, 1951, there were four people in employment.

As of

During the year

the turnover uas effected by four smployed, three quits, ons military

leave, and one trensfer.

PROLUC TICH

Total applicants, &1l kinds, for thes year
Total applicants pre—screened and interviewed

Total nunber of people employed ( Hourly;
Total number of people employed (Salary

Total number of employees placed on military leave
Total number of employees returned frem nilitary leave

Total number of employees given indoctrination
Total number of schoolr viasited for technical recruituent

The following shows employment data for the year 1951

Hourly Paid

Returned from Layoff
Returned from Military Service
Total

“eparatiors

(uit with lotice
<uit no Notice
Laid Ooff
ILismissal - Cischarged
Loave - Military
Leave = Other
Total

Fngagement Rate
Separation kate

Average Fmployees
Hourly Paid
Weekly Pald
Monthly Paid
Total

7-17

2,300 é
1,600

576
L9

32
10

625
0

L67
33

10
576

Estimated)
Estimated)
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PERSCNNEL TEPARTMENT « INCUPANCE SECTION
1951

As of Janmuary 1, 1951, one non-exempt clark was handling the detall with
little assistence. Indoctrination meeting appearance on practically a dally
basis was conmtinued throughout 1951, |

wffective October 31, 1951, Mary Joe F-tainea quit with notice to accept
a civil service sppointment in hlaskae At thét tims, Jeanie Rosenbaun, in
addition to her secretarial duties, took om?the entire task of insurance
detail.

The followinr summarizes the Lusiness for 1951.

Voluntary lLife Progran

January 1, 1951 Mo. of BEmployees covered Lo1
Decenbar I, 1951 No. of Employees covered 601
No. of Claims Filed in 1951 2
Claims Mongy Paid in 195 212,000
Percent of Eligitle Empldyee
participation as of 12-31=51 802
Employees Group Progran
January 2L, 1951 Mo, of Employees covered 563
Decerber 24, 1951 No. of Employees covered 8L
No. of Claims Filed in 1951 724
Claims loney Paid in 1951 "-Mp915036
Percent of Eligitle Fmployee
participation as of 12-31-51 95%

The claims and amounts paid under the Employees Group prograa are broken

down into the following classifications:

Title ho. of Claims Amount
life 2 sl‘.wo.w
Fersonal Hospitalization 135 20,730.50
Personal Surgical 76 L,815.8L
cickness and Acclident 51 6,020.93
Depervient Hospitalization 273 12,910.29
Dependent Surgical 187 8,437.80
o 85,5535
7- 18
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PERSONNEL LEPARTMENT = MEUICAL DISPENSARY SECTION
1951

100 OF MAJOR FVEVTS

June, 1951, annual physical re-exarinstions were put on a regular
schedule plant wide,

July, 1951, the blood study was expanded to include the Rh factor.

Fobrvary 18, 1951, Dr. lielcher sustained serious injury in an outside
antasobile accident,

May 7, 1951, Dr. Melcher returned to active practice.

July 24, 1951, Dr, Melcher collapsed while an duty at the plant.

Aurust 2, 1951, through August 15, 1951, Dr. E. L. Saith was used
far re-annual physical examinations,.

Septamber 9, 1951, Ire Yelcher returmed to active practice.

Novamber 26, 1951, Dr. Melcher collapsed while at the Lester-Melcher
Clinic.

July, 1951, we began to sterilize our own bandages at the plant dispen=~
sarye.
EQUIRTNT

In July of 1951, we added the followins equipment:

1 Auto Clave Steriligzer.
PERSCMITEL

As of Jamary 1, 1951, the Lester-ielcher Clinic was supplyinz service
ty plant visitation five days per week.

The dispensary was being operated by Effie Lasling, Eegistered lurse,
and Eugene Gutierrez, botby Shepard, Sam Tuttle, and XKenneth Roemer,
First Ald Attendantse.

Yffective January 3, 1951, Bobby Shepard was placed on military lsave

of absence. He enliated in the U. S. Navy,

APC 000233
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1951 Centinued

January 22, 1951, Joe Herrera was employed to fill the vacancy
created by Shepard!s military leave of absence.
PRODUCTION

Cases Trested by Idopensary

Copany Original sia
Campany Kedrussing 2,361
Personal Original 657
Personal hecdressing
Total 3"“8"92%.
Physical Examinations
Pre~enployment Fhysical Exaninations 535
Pre~employment Partial Physical Examinations 38
naployee snnual Physical Examinations %li%
~otal

X=iays Taxen

Routine Chest Stereo 1,112
U x 17" Chest 125
Injuries for Diagnocis 208
Injuries, Repeat for Prognosis 20

' Total T,L55

Elood Ieste Tcken 1,125
Ku~ber of specincnts sent to State Laboratory 28

7-20
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PERSOMNEL DEPARTMFNT - SAFETY AND CGIPTESATION SECTICH
1951

10C C™ MAJCE EVENTE

July 26, 1951, first fatal accidant in plant.

October L, 195, first Safety Coordinaturs meeting.

toveaber 1, 1¢51, changed compensation insurance carrier from
Associated Indemity Corparation to Texas Employer's Insurance Associatiocn.

Hovaaber 1, 1901, first Foreman's Scorecboard compiled.

Decemver 27, 1951, firet lafety Comittee meeting which included
hourly rated comniiteenan. . |

Throu i the year irom Januery 1, 1951, throughk December 31, 1951,
Ue Le f.oyer wag “afety Directar.

PRLOUCTION

Safety Indoctrination 153 meetings, LSO employees

Quarterly -“afety lsstings 3 nmeetings, 1,098 employees

Yoar's Total of "First Peport of Injury”® 135

(Forn filed with State Accident Board)

Actual Cozpensaticn Clains 19

Settled Cozpensation Claims 18

Total Campensation Palid durin: the Year £5,036,00

Total number of Formal Accident Investirations Made 36

Plant Accldent frequency Rate for the Year 16,36

Flant Accident Severity hate fur the Year Le69
APC 000235



PERSCPMEL DEPARTIFNT - PLANT PROTECTION AND FIRE
PROTECTION = 1551

Plant protection responsicilities for security and {ire remained
essontially the same in 1951 as they had in 1950, The preparation of
meals by the cafeteria for the overtime employees on the L = 12 shift
saved the force additional travel time required to make town trips for
this purpose. The electrification and renmote control of the gate at Fannin
Foad and Austin koad provided better security for Bullding #1 and the
adjacent parkinr ares. Such moves, combined with other efficiences allowed
us to redistribute and cut back our forces throughout the year without
affecting security,

The expansion progra: for lines S and 5S brought extra gate work at
Gate 3. The west side of the plant (dock side area) handled considerable
vehlcular traffic, which fequired the mesence of operations guards during
daylight hours.

As of January 1, 1951, thers was a total of 26 men including the
captain and sargeants. By December 31, 1951, the force had been reduced
to 22. Turnover included two transfers out.

Plant Protection Lata for 1951

Vehicular traffic handled through plant Gate /'3 53,472
Vehicular traffic handled througch plant Gate #3A 760
Visitor Passes Used 1,239

Nunber of construction companies or services handled
for which special pasaing, identification, ete., to

operatins area was required. g1

Overtine Meals Delivered 1,915

Special -ervice Tripe (Chauffering Vehicle) 8u?

Hipghest number of watch clock statians on route at any ane

period during the year 3
7 -22
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1951 Continued

Ambulance cases, assists

Fire Calls Answered

Complaints and Investigations Handled

7-23
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PYRSOHNEL DEPARTMENT = JANITICHIAL SECTION
1950
January 1, 1951 =~ 17 employees
December 31, 1951~ 18 employees
During 1951, the operztions of the janitor section continued to
provide services for offices, restroous, and; shower rooas. Oenersl work

assigmments were as follows)

Pullding A L men on evening, 1 day man
Buildings #13, 15, 50, 2 2 evening nen

Buildings #19, 5L, 56 1 day man

Power 3 day men

Potrom 2 day men

Puilding 17 i men (shift)

May 1951 began use of (nox disinfectant in washrooms for protection
against athletes foot.

June 1951 initiated locker assignment and clean-up system in buildinss
#17 and #21.

Aucust 1951 special assifmments were mtde for emergency service in
preparation for huricane season.

October 1951 construction began on enlargement of locker rooms in
Bulldings #17 and £21. 0Old Eradley showsrs and wash basins were replaced
with standard equipment.

October 1951 janitorial section reached 100% participation on the
Bond Drive prograns.

December 1951 janitor service was extended to storeroom. A day
man wvas permanently assicned to that area,

Since the first janitor was eaployed in Point Comfort l.orks in January,
1919, through December 31, 1951, the total departmental personnel turnover
consisted of a loss of seven nmen, four of which were transferred out.

Orval i-oyer had charge of the janitorial program until June of 1951

vhen he was replaced by Allen Menke, employment interviewer,

-2
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PERSONNEL LEPARTMERT = LAEGR RZLATIONS SECTIQ
1951

Labor relations in 195) were merked by the firm establishment of the
CIO contract proceedings in our plmt relationships and then the breakdown
in the CIO leadership Hhich finally resulted in the AFL gaining the bargain-
ing rirhts late in the year.

Beginning on January 2, 1951, the CIO opened up the question of the
potroom work load. A series of intermittent meetings on this protlem
eventually btrourht forth the increase in potman crews fron twelve (12)
to fourteen (ll) per line. = The understanding reached, beginning May 1,
was that the additional potmen were summer potmen. Sumer was to extend
froo May 1 throurh November 30 at which time we reserved the right to remove
the extra people as we began the so-called winter schedule,.

I-Za.r;ly in the year, job descriptions had been comploted for all hourly
rated classifications and copies of these job descriptions were placed in
the hands of the unicn. Job progression lines in the coperating departnments
were agreed upon between the company and the union and were in established
operation by March 1951.

The appearance of AFL organizers in Port lavaca early in July set the
stage for the "raiding." Consequently, AFL literature began to be passed
out at I'{~hway #35 pate on July 25. The N.L.L.L. consent election involving
the Steelworkers and the Aluminum Council of Port Laveca, A.F.L., resulted
in an AFL victory with the Council receivinc 3LL to 219 votes for the
Steelworkera. There were 616 people elipible to vote in this election
and 937 of then voted.

The Aluminum Council of Port Lavaca, AFL, was certified as the
bargaining arent November 30, 1951, and contract negotiations began on
December 18, 1951, with the new organisation,
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1951 Continued

10G OF MAJOR FVFNTS
January 2, 1951, union opened up the question of potroan work load,

February 27, 1951, job descriptions were complsted for all hourly
rated employees.

March 5, 1951, job progression lines in the operating departnent were
acreed upon between the company and the union,

May 1, 1951, company increased potman crew from twelve (12) to fourteen
(1) per line.

July 11, 1951, AFL organizei'a show up in Port Lavaca.

July 25, 1951, AFL union "raiding" literature passed out at Higchway ‘35,

September 26, 1951, NoL.ReBe notified the company that a petition for
cartification had been filed.

October 2L and 25, 1951, N.L.R.E. Consent Election heldj USA~CIO vs.
Alunminum Councdl of Port Lavaca, AFLe

November 2, 1951, N.L.R.E. certification of Council to be effective
November 30, 1951.

Decexber 15, 1951, new contract negotiztions begane.

Grievance Summary

‘unter of second step grievances handled a3
Number of third step grievances handled 13
Number of fourth step grievances handled None
Numier of arbitration cases handled None

APC 000240
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1951 Continued

PERSOIMNEL DEPARTMENT = CAFETERIA AND IN=FLANT
FEEDING SECTION = 1951

Although construction had been completed on the cafeteria building
as of August 1, 1950, we did not make a contract for catering service
wntil January 6, 1951. Progressive Cafeterias, Inc., a Chicago concern,
became the caterer and the local resident manager was a Mrs., Alice Lindburg,

Food service in the cafeteria began on January 31, 1951, and noon day
lunch, Monday= through Fridays, was provided. Tirse separate one~half
hour periods for service were established begimning at 11430 a.m. and
ending at 1300 p.n. | |

Breakfast aerv‘icn was soon provided from 7:15 to 8400 a.m. end in
March carry=out lunch service was provided for employees on the day turm
whose continuous operations did not allow them access to the cafeteria
building, ©5ix stations in the plant were desipgnated as food delivery points
and the employee who desired a carry-out meal, ordered such at the plant
gate on the wxy to vorl:; The cafeteria personnel delivered the lunches at
an appointed time to the necessary station.

The overtine meals, especially for the midnight turn and the week end
dcys, presented 2 problem. Guards picked up such orders and procufed thenm
in Port Lavaca. ‘s of August ll, the cafeteria arranged their work schedule
80 as to be abls to prepare overtime lunchos for the L, = 12 shift. This
resulted in (1) slight increase in revenue, (2) great incressc in quality,
(3) time saving for puard force.

The vending of candy, gum, coke, etc., through machines was extended
roaptly to ten locations in the plant. Cuero Coca Cola Bottling Works
serviced the drink machines and Victoria Vending Enterprises serviced the
candy, gum, and tobacco machines. Both venders are controlled by contracts
with the csterer.

APC 000241
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1951 Continued

Poor housekeeping has not increased because of the machine vending
but coke bottle lostces were a constant problem. !No solution has been found
yet even tho:ph the janitor force maintains constant bottle pick-up.

Minor vandalism, chiefly in the Production Department areas, occurred
through the year to vending nachines, but investigation nuver turned up the
culprits.

lgveral special lunches and plant dinners were provided to special
groups durin; the year. The service and quality of food was maintained
at an excellent level throughout the year.

Tho average daily cuat;mer count climbed steadily upward froz 130
custoiers & day in February to a peak of 220 a day toward the end of
November. The average customer check varied between S8¢ and 6Li¢ throughout
tho year. Carry=-out msals climbed steadily and peaked at about 110 per
week in late December. Overtime meals varied from O to 60 per week. These
are those provided by the cafsteria and reflect only a part of the overtime
msal total because of those which must be purchased elsewhere on holldays,
week ends, oend midnight shifts,.

The Safety Director assisted the Persormel Lirector in liaison work
between the company and ths caterer for approxinately half the yeer. In
August, the Erployment Interviewer (lenke) relieved the safety man of these
duties and continued to the end of the yeare.

irs. Ruth Fletcher tecaie manager of the cafeteria on ¥ay 31, 1951.

7-28
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POINT COMFORT WORES
PERSQANEL DEPARTMEIT 1952

The scope of ths Personnel Departaent activity for 1952 included:

Fxployment

Insurance

Medical and First iid Dispensary Service
Safaty and Coapsnsation

Training

Flant Security = Plant I'ire Protection

Plant Janitorial Service

Labor kelations

Cafeteria

A brief historiesl resume of each subdivision of personnel follows.

EMPLOYMENT SECTIQN
rations

The mrincipal functions of the Employment Section during 1952 continued
as in previous years. During 1952, we eaployed more paopls than in previous
years dus to the starting of potlines L=S and 5=5 and powerhouses Nos. 11
and 63. TLuring the summer vacation period, sixty=five high school and
collegs students were provided employment. At the end of 1952, we had a
total of 83 employees on military leave.

log of lMajor Zvents

January 25, 1952, started filing form B=81, Notice of Termination,
with Texas Dmployment Cosmission on every employee terminated.

February 1, 1952, started hiring employses for Lines L=S and 5-S.
February 28, 1952, recruited potroom applicants in Cuero, Texas.

March L, 1952, Dymond, Story, ldler, and Caugler attended Career Day,
University of Houston, and interviewsd threes enginssrs.

During April, potroom applicants were recruited in Gonsales, Wharton,
and Victoria,

June 1, 1952, started hiring temporary summer eaployees.

June 26, 1952, C. E. Blakeway, Psrsormel Director for Erown & Root, Inc.,
visited Point Comfort for area wage survey.
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1952 Continued
Juns 30, 1952, to July L, 1952, Story visited Rockdale Lurks to aid
them in setting up their Employment Department.

July 30, 1952, H. Qs boone, Federal Burusu of Investigation of Houston,
interviewed a cross section of twenty (20) Puint Comfort Warks employecs.

Augusi 4y 1952, Ve Fo Cook, Pittsburgh Personnel Departmsnt, and an
auditor of Metropolitan life Insurance of New York spent two days auditing
the EBrployees (roup Flan.

Septasber 5, 1952, installed photos of employees on military leave in
the cafeteria.

October 28, 1952, A« J. Dingleman, auditor for Equitable Life ASswrance
Socliety, audited the Voluntary Life Plan.

Equiment
January 15, 1952, Employment Section moved to new affices provided in
bagemsnt of Building No. 1. Additional desks, filing cabinets, and threatre=-
type seats for lobby were purchased and a Talk-A-Phcone system was instalied.
Personnel
As of January 1, 1952, there were four pecple in the Employment Office
incloding the Employment Manager. As of September 1, 1952, Allen Menke,
interviewer, began spending more time doing photographic and related work
for V. . Smylle in Public Relations [epartment. As of December 31, 1952,

there were five pecpls in Exployment. During the year the turnover was
affected by five employed, three quits, and one transfer.

Production
Total applicantas, all kinds, for the year 4,000 (Estimsted)
Total applicants pre-scremed and interviewed 2,800 (Estimated)
Total number of peopls employed (Hourly) 736
Total number of people saployed (Salary) $0
Total number of employees placed on military leave X
Total nuder of smployees returned from military leave 8
Total number of employees given indoctrination 8%

Total nunber of schools visited for teehnical recruit-
ment 1 APC 000244
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Persannel Departaant 1952 = Continued

IESURANCE SECTIM
The acdainistration of the inswrance prozram continued 1n the Employzent
Office, functionally under the general supervision of ths Employment
Managor,
As ¢2 January 1, 1952, one nmeexempt clerk was handling the detail
with little aszistance. Indoctrination meeting appearance on practically
& daily basis was continued throughout 1952,
Rffeotive Amril 1, 1952, Jeanie Rosenbaw: transferred to the Personnel
Director'!s office and Mrs. Dumas took over the insurance details,
Roth Metropolitan and Equitable plans were audited during the year.
Two major changes in the plans want into effect.
1. Volmtary l1ife = all employees insured as of March 31 were
covered for an additional 15¢ life for a
pariocd of one year at no additional cost
to the employee.

2, YXetropolitan Employees Qroup = August 1, employee benefits
were increased to the followings $10,00
par day for rooa, special services increased
to $100.00, ancd sickness and accident to
£30.00 per veek.

The following summarizes ths business for 1952.

Voluntary L1fe Program

January l, 1952 = No., of employees coversd 601
Decedber 31, 1952 = No. of employess coversd 81l
No. of Claims Filed in 1952 1
Claims Monsy Paid in 1952 £8,010.99
Parcent of Eligible Employees
Participation as of 12-31-52 79.2%

Exployses Oroup Program

January 2L, 1952 « No. of employees covered 881
December 2, 1952 = No. of employees covered 1,107
No. of Claims Filed in 1952 LB

7-2
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Parsomel Department 1952 « Continued

Claims Honey Paid in 1952 $62,342.07
Pergent of Fligible Employees
Participstion as of 12-31=52 97.6%

Claims and Amounts Paid Under the Fxployees Qroup Program

Title No. of Clains Amount
Life 1 .2,&0.00
Personal Hospitalisation 136 10,742,58
Persomal Surgical 73 L,029.20
Siciness and Accident 58 SsT20.54
Dependent Hospitalization hgg ig.%la.sg
Dependent ‘urgical 2 o2
8 W07

MEDICAL DISPENSARY SECTION
rations

The Medical Section in 1952 econtinuned to provide first aid service
for plant injuries and at_untion on a limited first ald basis for personal
cases. With the above, the mre~employment physical and annual ro—mmimtim,.
including complete laborztary data, oonstitute the chief service of this
secticn. |
Experimental and Developmantal

Several new anti-biotic ointments were introduced t0 combat infections

and promote healing of surface burns and albrasions.
Log of Major Events ‘

June 21, 1952, Luther Bailsy, Employment Manager, Rockdals, and
Dr. Richards, Rockdale, visited Point Comfort to observe our medical
facilities and policies.

July 1, 1952, Dr. John P. Pobinsa replaced Dr. T C. Melcher as plant
physician with Dr. 3. W. Lester.

July 17, 1952, Janice B. Laursnce, R.N., rophud Mrs. Effie S. Easling,
ReN., as plant nurse.

Equipoent
February 1952, a new diathermy was added t0 our Medical Section.

August 1952, we got extension oylinder for X-Ray machins to take spot

I-Rays. Also viswer for dark room. APC 000246
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Personnel Department 1952 « Continued

Personnel

Plant visitation by Dr. S. W. Lester, lr. T. O, Melcher, and Dx. J. P.
Robinson five days per week. O(n emergency call 2}, hours a day for company
injuries.

Mrs. Effis S. Zasling, ReN., was in charge of the plant dispensary until
August when Janice Laurence, R.N., replaced hers Ths department is operated
by Eugens Outierres, I-Ray Teciniclian, Kenneth Rosmer, laboratcry Techniciasn,
Sam Tuttle and Joe Herrera, First iid Attendants,

Production
Cases Treated by Dispensary
Company Originals 1,815
Company Redressings 2,455
Personal Originals 2,123
Personal Redressings 837
' Total 75230
Physical Examninations
Pre-Employment Physicals 817
Pre=Exployment Partial Physicals 43
Erployee Annual Physicals r%g
Total »
X~Rays Taken
Routine Stereo Chest 1,398
1 x 17 Chest 9l
Injuries for Diagnosis 301
Injuries for Prognosis 25
Total LG

Elood Tests Taken - 1,438
Number of specimons sunt to State Laboratory = 32

APC 000247




Parsonnel Department 1952 - Continued

SBAYETY AND CWMPENSATIOGN SECTICH

Operatione
The mrincipal functions of the Safety and Compensation Seotion

cantinue to includes

Coordination of all safety and related activity connscted with the
safety mrogram for operations and subsidiaries at Point Comfort ‘orks.

Inspection and analysis of the plant and its equipment to detect unsafe
and/or hasardous conditions.

Investigation of sccidents which may occur within the plant.

The conducting of safety training mcetings.

Coardination of safety comxitiee activity and the administration in
part of the lorkmant's Compensation Insurance.
Major Events

The year was uneventful as far as any serious injuries were cancarmed.
This was best reflected by the very low severity rate of 0.2l which won
for Point Comfort the Smelting Diviasion's Annual Severity Award.

In May, O. L. Royesr attendsd the company-wide meeting st Tapoco Lodge.
In October, T. F. Adans attended the National Safety Congress at Chicago.
Persomel

T+ Eo Adams joined the department in February and after a brief
indoctrination in general personnel work was assigned to the safety
fection. Ry the end of 1952, he had assumed & great deal of the responsibility
for safety.

Mrs. Dorothy Kolodsey joined the department in August as stenographer.

T-34 APC 000248



Personnel Nerertment 1952 - Continued

Production
Number of Safety Training Mestings Conducted 34
Total Attendance 1,347
Number of Safety Committee Meetings 59
Number of New Employees given 3afety Indoctrination 658
Mumber of Safety Indoctrination Meetings 122
Number of Safety Glasses purchased for exployees 26
Number of Potroom Goggles Reconditioned 1,159
Number of Foreman's Gcorsboards compiled 12

Humber of *Employer's First Feports of Injury" filed 162
Number of *Employer's Supplemental Reports of

Injury” filed 20
Plant iccident Frequency Rate for the year 11.05
Plant Accident Severity Rate for the year 0.2l
Number of "CQuides to Accident Prevention" distributed

to employees 1,324
Rumber of "Aecident Investigations® processed 82
Number of Lostetime Injuries 26

TRAINING SECTICH

Operations

The Training Section was instituted zt the start of the year. J. L.
Royer assumed tha duties of Training Director. The functions of the
department include all phasea of training, o.g.; Conference Plan for
Management, Red Cross First Ald Training, On-The=Job Training, coordination
of aprrentice prograns, etc.
Log of kajor Events

17 technical employwes went to Houston in September o attend the
Beonoude Mobilisation Course.

49
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Parsannal Departssnt 1952 - Continucd

Os Lo Royer went to Tapoco Lodge in Juse and to Webster Hall, Pittsburgh,

in December.
Iquipment

September 1952 an opaque projector was purchased for use in the

Training Department.

Personnel

|

Oe Le Royer handled primary rospanamntioa Zor training.

Production
January
February
April
Al

SRR

Septeer
Oatober
October
November
Dacember

Manageaent in Action
Managenent in Action
Annual Report

Human Helations

Union Contract (A¥L) |
Runan Relations

Amnual Eeport (Hourly)
Coanference Leader Training
Power of Your Vote
Safety

Technical Training

YHOBSO»

First Aid Training
Accountant kaim Progran

First Aid Treining

3 Mestings

L Mestings

2 Dimer Heetings
L Meetings

6 Mestings

9 keetings

7 Meetings
10 Meetings

2 Dinner Meetings
1l Meetings
32 Meetings

2 Dinner Hestings
S Classes

3 Men (100 Veeks)
2 Classes

In addition to the above, indoctrination treining was continued for all new

oxployoec.

7-36

This was adzinistered by the Training Departamt and by the

individual operating departments. The Fotroaas began & formal program of
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Personnsl Departaent 1922 -~ Comtinusd

this type in Septesber under the guldance of W. E. (oza.

A training program for Potroom forexen was also started by Mr. Ooza
during Septecber.

PLART PROTECTION AND FIRE FROTECTION

Plant Protection responsibilities for secwrity and firs remained
essentially the same in 1952 as in 1951, The force included cme captain,
five sergeants, and smixteen guards. T. B« Hargrove was promoted to sergeant
on August 25, 1952,
Plant Protection Data

Vehicular Traffic 12,1475
Visitor Passes Processed 1,668
Number of Service and Construction Companies Handled 39
Overtice Mesls Delivered 3,959
Special Service Trips (Chauffer Service) 1,234
watcheclock Staticns Visited Daily 16
Ambulance Cases Handled 23
Fire Calls Answered | V1
Complaints Investigated 7N

JANITORIAL SECTIOH

During 1952, the janitor force was increased from 17 men t0 22 men.
Two men were added to the Fowsr janitor forve, and three were employed for the
Production areas. This increase was necessitated by the overall growth of
the areas serviced by the janitor force. |

On November 1, a reassignment of janitors was made for purposes of
supervision. In this reassignment, the janitors working in the plant were
made responsible to the forsmen in whose areqs they worked, thereby oreating

1=37 APC 000251



rersonnel Demriment 1952 - Continued

a cioser relationship between ths foreman and the warker. Previously,
Allan Menke, Employment Interviewer, was responsible for all janitors
throughout the plant, regardless of which shift they were on. This reassign-
ment placed seven men under Productiun, two under the Paste Plant, five
under Power, two under the Mechanical Departmant, and one under the Stores
Department, This left five men in Building No. 1 still under the super-
vision of Allen Menke.

There was a twnover of only cne man in the Janitor Section during 1952,
and this vas due to a dismissal for excessive absentesisa.

LABOR RELATIONS SECTION

Negotiation meetings were held almost continuously from January 1 to
July 1l The first series of meetings resulted in the signing of the A.F.L.
Contract March 3. Later meetings related to the five-year contract signed
July 1 which is similar in most respects to the A.F.L. Master Contract.

Production
Nuzber of Negotiating Meetings held 29
Number of Second Step Grievances Handled 10
Kuaber of Third Step Grisvances Handled 5
Nuaber of Fourth Step Orievances Handled )
Number of Arbitration Cases Randled None
Nusber of Stabiliration Petitions 7

Personnel

Ae Lo Dymond resigned as Persannesl Manager effective August 1, 1552,
He T+ Condon, Pittsburgh Office, reported to Point Comfort as Persamnal

Manager September 29, 1952.
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Personnel Department 1952 - Continued

CAFETERIA

The cafeteria has remained under tho samm management for the entire
year. Typee of services have remainsd the sans, with the changes only in
volume. In November, OPA price restrictions wvare ramoved, but customer
food prices have remained constant throughout the year, even though retail
prices of auch items as meat and staplas have risen considerably. in estimate
of 1,172 meals are served weekly in the cafeteris, with a weekly scles figure
of $691.30s (December 19, 1952)

A swamary of the Cafeteria‘’s 1952 Profit and Loas Statement along with
their sales and monthly cost of £ood index is as follows:

Yood Cost
Honth Par Cent Sales Profit or Loes

Q 8
January Thells 25,910.06 $~32%.49
Febnnry 7&099 53782.!19 =27752
March 62.86 55922.19 32,15
m-l 61“ 33 6’130'&3 ‘h0022
May 6L.lL3 6,T75.98 118,69
June 63o07 . 53881.85 56.87
July 6L 6,681.53 88.79
August 66421 6.2!&0.10 -h6.l9
September 5930 65297436 321.24
OctOber 50.20 7.270088 738.]5
Fovenber She33 6,096.21 L6L.01
Decenber 53.68 6,351.81 150,88
Average 62.66 86,280.9’4 3131.115
Total Net kout’ 1%2 81’577.36

The downward trend of food oost is attributable basically to the
cafetearia's maturity. Fxperisnce belped to build up efficiency and cut
vagte. Menmus could be more closely plamned end portions prepared in line
with anticipated sales. The stabilired work force helped in ths progran
of building efficiency and cutting costs.

Salss increased in line with the manpower growth and stimulation of
the carry-out food service. The latter, originated during 1951, grew to the

APC 000253
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rerscnnel Lspartmsnt 1952 -« tontinucd

impressive figure of #90,00 worth of weekly sales by the end of

December 1952. Ixtra activitiss throughout the year also added to this
gales figure. The cafetaria's yoar ended with a total of £1,577.36 in het
profit, and an average monthly profit of $131.L5.

Vending cuntinued under the services of Vistoria Vending Enterprises
far candy and cigarettes, and Coca=Cola bottling Company for soft drinks.
A summary of incone from these activitles follows:

Total Income from Vending

Coca=Cola ’ £15190.00

Candy and cigmtu;o l 1’,867:29

Commission from these itame is based an tha following rates:
Coca=(Cola . 254 per case sold
Less 504 psr case for bottles lost
Cigarettss 24 per pack
Candy 104 of gross sales



PERSONNEL LEPARTMNT
1953

ELPLOTILNT SECTION
The principel functions of the Duployment Section during 1953

continuod as in previous years. Durins 1953 owr prime function in the em~
Ployment {ield wzz to hire routine reclaceuents and to staff the nev
departmont De. Co Castinge Lurins the swier vacation period 76 hirch
school and colleecc studente and teachers werc provided exmploymant. Of
this numter, fifteen were workinz scholarship employees irn a newly
inaugurated presran. At the end of 1953, we had a totzl of 80 employves
on military leave.

As of January 1, there were five pesople in the rmployment Cfiice
includins the Employment Manager. Allen Menke transferred to Fockdale wWorks .
March 1, 1953 as Employmont Manager. Oscar Hunter was employed April 27,
1953 ac a training assistant.

INSURANCE SECTION

The administration of ths insurance proerar continued under the
imisediate supervision of the Employment Manacer.

Lurin~ the year, one non=-exexnpt handled the detail with some assime
tance. Oscar Hunter handled the indoctrination phase. The entire progran
was streamlined to insure fewer errers and prompter service. Lxarpless
(1) Sone wnecessary forms anc letters were eliminatedj (2) A cross file
inder of deductions was installed to check with Payroll; (3) Tho Personnel
Manager discontinued sipning routine claims. NHeither plan was aacited
durins the year by the carrier's auditor, however, the mrivate firm of
Lybrand, Ross and Montgomery, of Houston, made a spot check of deductions.

7-11
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1953 Continued

Only onc major change remained in effoct. Voluntary life = the 157
reversionary life clause was extended for znother year st no adiitional
coct to the employee.

The followins sumarizes the business for 1953

|

Voluntary life 2rorram 3

January 1, 1953 = No. of employees covered g1

December 31, 1953 = No. of employees covered L9
No. of Claims filed in 1953 3
Clains Meney Paid in 1553 £26,105.16
Percent of oligitle employees
" participation as of 12-31=53 81.0L2

Employees Group Procran

January 2L, 1953 =« No. of employees covered 1,131 :
Decenber 2., 1953 = No. of employees covered 1,2L8 X
~ .No. of claims filed in 1953 957 l
Claims Money paid in 1953 268,306.05 b
Porcent of ali:;ibla exployees :

participation as of 12-31-53 98.03%

Claims and Amounts Paid Under the Employees CGroup Prorran {

Title Ho. of Claims Amount

lafe 3 ¢ 6,000.,00 :
Personal Hospitalization 135 12,658.72 '
Personal “urgiesl 8o, 55632.90
Sickness and Accident 88 8,035.73
Dependent Hospitalization 380 21,699.15
Dependent Surrical 270 27945 “

» oL
26,105.16
Orand Total m

MITICAL DISPTNSARY SECTION

Lu=in- 1953, service of the Medical lepartment concisted of treatment
of all plant injuries and care for personal cases cn a limited basis. A
continuous ammual physical program was carried out. Influenza injections
wers made avallatlo to all employees on a voluntary basis.

7-Lk2
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1953 Continued

Luntcr spine X-rays are now being made oz 21l applicants routinely

to help in the clasgsification of each new employee.

being done instead of serdinc spocimens to State Lab.

Cuantitative Xahns are

shots of polyvalent influenza vaccine were administared to employees.

In Certember I're J. vi. Tomme replaced Lr. J. P. Robinson as

Plant Physiclan, and Mrs. ¥illie 2,

replace Frs. Janice Laurence, L. Ne

Sfarders, ReNe. became Staff Hurss to

In December, Kenneth Foemer transferred to the Chomistry Laloratory.

Plant visitations were made bty Lr. S. V. Lester, ir. J. ©. Kotinson or

ire Jo - o Torre flve days per week.

a day for company injurtes.

They were on emergency call 2. hours

¥rs. Janice Lanrence, F'e !le war in charze of the plont dispensary

until Jeptember when lirs. ¥Willie A. Sanders, E. !. replaced her.

The

department was operated on a twenty-four hows bogis by Zugene Gutierrez,

X-ray Technician, Kenneth Foemer, LalLoratory Technician, ‘an Tuttle and

Joe Herrerz, Firet Aid Attendant:c.

Cascc Treated tr l'ispensary

Corpeny originals
Corpary redressincs
Personal oririnals
Personal redressings

Phrsiccl Lxardnetions

rre=cmployment Physiczls
Exployee Ammuzl Physicals
Totel

X-kare Talen

FPoutinoe ftereo Chest
1 x 17 Chest
Lateral Cpine on Applicants
Injuries for Diagnosis
Injuries for Prognoels

Total

7-13
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1953 Continued

blood Tests Takent 1,438
Guantitative Kamlns: 9

SAFETY AMD COMPCNSATION SECTION

The rrincipal functions of the section continued to include the
investigation of accidents, coordination of safety committee work, safety
trzinine, inspection of plant safet; conditions and administration of
Workman's Compensation Insurance.

A new combined lMonthly Safety Feport was desigmed to rive a clearor
pleture of accident rate chd sévarity. Injury analysis reports wero
instigatec to focus iaimediate attention cn all accidents in an attenpt to
renedy unsafe concditions and acts.

The Third Quarter Henagement dinnor had as its thene Cafety.
ralph Hicks rresided at the meeting. T. . Adans attended the Coupany-wide |
Safety Lirectors Meetin; in Pittsburgh.

T. E« Adams becams Safety Director on July 1.

Production
Yunber of Employee Safety Indoctrination lectines 60
Kumber of kmmloyees given safety indoctrination 343
tumber of Px ‘afety ~lasses purchased 30
Rumber of potroon goggles reconditioned 245
liumber of "Laployer'!s Tirst Feport of Injury' filed 136
Number of "Bmployer's Supplemental Keport of Injury" filed 26
Plant accident frequency rate for thc vear 7494
Plant accident severity for the year 0.94
Number of accident investipation rcports processcd 223
Nuzber of ‘afety committee meetin~s held ol
Nwiber of Safety = Training meetincs held 38
Numbor of lostetine injuries 20

TRAIVING ScCTION

The functions of the Training Lepartment during 1953 were similar to
those of thoe previous year with the addition of an Employees Information

Rack Service.
7-bUh APC 000258




193 Continued

An extended vicit to Point Conafort was mace bty Lr. J. /. Lickinson
fron Pittsturgh.

A lLi=year Sumer norkin; Scholarship Program started in June with 15
Birh School graduates.

Yo Lo valker and C. L. Royer attended the Summer Training Conference
at Tapoco in June.

iajor Chakles Lstes was ruest speaker at tho Lth Luarter lanapement
Linner in L'ecember.

James H. Greenc and C;. L. Royer attended the wWinter Trainingib Conference
at lebstor Hall, Pittstur-h, in Decenter.

In March a new lomm Lell & Howell rrojector was ottained in exchanre
for the DeVry unit.

An IEN electric typewriter was obtained in September.

A Vudraph projector was obtained in Leceomter.

The followins trainin~ ncetin-s or mrorrans werc accomplished or started:s

Janaary Trainin~ Program ‘or Females 15 neetincs

January Handlin; Crievances 2 dinner meetince

January First Aid Training 2 classes

February beonordes (In Cur Hands) 22 neetinvs

Felruary tlectrical [ept. Conferences 00 msetin-~s

iarch Fafety Cirector Training 18 weeks

rpril tnmual keport i dinner neetin-s
Annual Eeport 9 hourly meetings

May Technical Report :riting L meatings

June “tudent Surier Traininc Progran 12 meetings

June Plant Trainins for O. H. Hunter 7 weeks

July Safety 2 dinner meetings

APC 000259



1953 Contimed

August tafety (Foremen) 12 meetings
September Safety (Foremen) 16 meetincs
October Safety (Foremen) Iy meetinss
Hovember Induction Progran for lech. Laopte L meetings
November Job Training 15 meetings
November Shorthand Training 18 moetin-s
Lecenber Human Felations (ifajor Estes) 1 dinner reeting
Lecember Chart of J}ccounts 12 roetin-s
Lecember Conference ieadin~ (Females) 18 ceetincs

The followin~ programs were continucd durin~ the year:

Account-nt Trainee 3 participants
.mployee Indoctrination | LOO
Information Rack Service 35,000 booklots = :l.l5/employee

Potroom Training for Technical Personnel

Potroom S5=day Induction Progran

Thc followin- rrorrass were carricd over froa 1952 and completod
durin- the yoars

Technical "taff Trainee Progran 25 meetinrs.

PLANT PrCTECTIO! AL FIFL PRCTRCTION

The principal functions of Plant Protection remainod the sane curing
1953 as they had been in former yoars. The degree of activity was stepped
dovm appreciatly, however, and several casual services were discontinued.

Sgte P. L. Haskin, r. attonded the annual Firemen's Training School
July 19=25, at Texas A & M.

A reduction of the plant protection force from 22 men to 18 men was
effoctivo September 28. Oate 3A was closed except at shift change time,

- L6
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1953 Continuned

the ore storage gate is opsn only at scheduled hours and a mumber of
incidental minor services discontinued.
Fire inspections of the plant were made by Factory Mutual inspectors

on the following dates:

J. Elucher February 5, 6
Jc Lo l'ianlOVG W 5’ 6

J. Elucher August 44,5

S. D. Miller December 7, 8

All fire extinguishers and hose were inspected and defective equipnment
replaced.
Plant Frotection [ata

Visitars Passes processed 1,038
Materials Passes processed 196
weldinr and Burning permits 101
Fire alarms answered 10
Ambulonce runs made 32
Trips made for Medical fection 133
Reparts ol oil barge loadings 105

LAEOF RELATIONS SECTION
January 5 = Agreoment on riphts of employoces bumped fraz a job
classification to claim first vacancy in that classification.

%o C. Jackson resiemed as President of the Council and J. L. Klimichok
wvas elacted to that position.

June 2} = J. L. Klimichek resirned as President of the Council and
We. C. Jackson was reinstated on a terporary basis.

July 9 = Ratification of wage agreemont.

April 23 = Conversion fron 0ld Series to New Eevised Series Conswusrs
Price Index in computing Cost of livinr escalation.

Aucust 10 « Houston . Hickman elected President of the Council.

Lecember 30 = Negotiation of Vacation Agreement for 19SL.

Number of 3rd Step Grievances 17 _
APC 0002‘5‘
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1953 Continued

CATZTERIA

The cafeteria continued to be operated Ly the Progressive Cafetorias
Incorpornted. lirs. Futh Fletcher continued to be the local manager.

urinr the week of June 8, & Mokile Unit was put in operation to
rrovide on=the~job mealr for employees on ail ghifts.

Until the week of June C, hrs. Flatcheti' employed five people in the
cafeteria. 1th the addition of the Mobile ;Feeding Unit, it becams necessary
to trin~ this number up to seven plus four fulle-time operators for the
Motdile Unit, onc e part-ti:na lobile nit worker for each work day. The
total, therefore, is now eleven full~tire employees, one part-tizic employse
and the manager.

Followine~ ths initiation of lobile Yood service, cafeteria pross
sales have conslstently shown an increase and cafeteria operatin: locses
have besn consistently reduceds In fact, in most months the cafeteria

has shown & small operatin: mrofit since the irotile Unit was ;ut into use.

. b=



PERSOYEL DEPAETIENT

1551

OFLOYENT SECTICH

Curinr 195k our prime function wos to hire routine replacexentc as
noeded. Lurines tho summer vacation period, forty-nine high school and college
students were employed. Or this number, twenty-seven were working scholarship
students. At the end of 195k, we had a total of fifty-nine employees on
n.litary leave. During the year, four major changes were made in the penerzl
ermloyment policy:s (1) age.limitations were set (25-35 years); (2) Procuction
departnent Lepan interviewing potroom applicents; (3) ledicdal devised a more
thorouzh: pre=employment physical exardnation; (L) a consent to employment
of 2 minor was simed Ly a.ll employees nhired under 21 years of age.

In ray a2 nev plan was ammounced regardi:~ the placexment of returning

veterans.

Total applicants, all kinds, for the year 2,650 (Actual)
Totzl anpliconts pre-screened and interviewed 1,400 (Estimated)
Totzl number of people employed (hourly) 112

Total number of pooplo employed (salary) 32

Total number of employees placed on rdlitary; leave 10

Total number of erployees returnec from military leave 25

To‘2l nunter of employees given indoctrination 167

I 55TNCE SECTION

The adninietration of the insurance progrza continued under the
insediate supervision of the Employment hanzper.

Voluntary Iife Insvrance

The reversionary life clausc was extended for another year at no
adcitional cost to the employee and the azount was increased from 15 per cent
to 25 per cent. The records werc aucited during November. Nec significant

errors were founc.
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195} Continued

Eaployees Group Insurance

Undor the new agreeient several changes beca:ic effective September 1,
195) in the plan and coverapea. Listed below are the changes:

Addnistration

1., ilew enrollment cards for personal coveragen.
2. }New enrollment cards for dependent coverages.
3. iev certificates to cover all coverages.

Li. lew anno:mcement booklets.

5. ‘alver cards to te sirmed bty peopls declining.

Costs = Lcel:ly

l. Vife or wife and childron increased fron .60 to 1.70
2. Children only increased from .LO to 1.25

Coveraces

Personal

l. Iife insurance increased fron 32,000 to $3,500.

2. Hospitalization inecreased froa 10 to £13 per day.

3. Special sorvices increased from {100 to £130,.

L. Sickness and Accident from 30 to £L0O weekly.
(a) Inclusion of the difference between iiorkmen's (cmpen=

sation ané 740 weekly for industrial cases.

5. Haternity coverares to include fenale employees.

6. Faternity severance pay in the amount of 2£2L0 to te paid
at ti:e of termination.

Liependent
1. Hospitalization increased froii {5 to {13 per daye.
2. Spocial sorvices increasod from 50 to $130.
3. Hkaternity coveragos increased fron £100 to :205.
[urin~ Aurust I'r. Horan of !etropolitan Life Insurance of houston,
audited the recerds. o sirniflcent errors verec found. The fcllowin-

sunnarizes the businescs for 1554Ls

Voluntary life Propram

January 1, 1954 - Fo. of employees covered 9k9
Decerber 31, 1954 - No. of employees covered 976
Xoe of Claime filed in 195l 3
Clai=p Money Paid in 195 £25,Ll3.77
Per cent of eligille employees
participation as of 12-31=5) 62.7%  APC 000264
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tmployeaes Group Program

January 2l, 1954 « lio. of employees covered 1,242
Lecerber 2L, 1954 - Yo. of employees covered 1,218
No. of coveragus filed in 195} 1,734
No. of claims filed in 195k 1,072
Claims money paid in 195) $109,937.61
Per cent of eligitle employeses
participation as of 12-31=5 98.1%
Claims and amounts pzaid under the Employees Croup Program:
Title jo. of Claims Amount
Life b £ 9»500.00
Personal Hospitalization . 226 16,601.92
Personal Surrical 1.8 ~ 8,727.50
Siclmess and Accident oL 8,7682.59
Dependent Hospitalization 746 40,86L.60
Lependent Surgical Sl 25,261.20
I’:BE - » 37-

25,Lh1.77
CGrand TOtal . 135‘179038

!ITICAL LISPUUNSARY TECTIQM

Froa January 1 until October 25, medical personnel were on duty two
glifts each day. Hours were 8100 A. iZ. to Lt30 P M. and 8100 #. M. to
L10O A. L. Plant Protection personnel, ell cf whom have Fed (ross first
aid traininr, treeted first aid casee in tre off hours.

Twenty-four hour coverapc war resumed on Octoter 25, 195L.

Treatasnt of a.l plant injuries end care {or personal caces was on &
limitec basic with physicians on eall 24 hours per dey. Prograns of pree-
omployment examinations and annual physiczls were carried out. Influenza
injections were arain made available on a voluntary basis.

Luring the first full year in which lateral lumbar spine X-rays were
taken, 0.7 per cent of applicants were rojocted on the information so ottained.

V. Lo Ko L. tosts wero substituted for the Kalm test and are run by

departmontal persormel. Umpire analyses are made by a local laboratory.

7«81 APC 000265




155k Continued

A total of 634 injections of polyvalent influenza vaccine were ad-
rdrnistered to employees on a voluntary basis.

An sudiometer and a testing room have been ins ie The testing
prorran will bepin in February, 1955 after porsonnel have been trained.

A stereoo shifter was added to the Y-ray umit.

Plant visitations were made by Ir. J. ¥. Tomme five days per week. He
end ire S. W. Loster are on emergency czll twenty-four hours per day. !rs.

Janice Lawronce, F. l., was re-employed to replace V. A. Sanders.

Cases treated by iispensary

Company Originals 1,517
Company Recdressings 1,877
Personal Oricinals 1,1%.8
Personal Redressings % 0
Total 2192
Physicel Examinations
Pre=omployment Physicals 240
Employee Annual Phrsicals 1,0L
Total B %
X=Rays Taken
Routine Stereo Chest 1,217
1L x 17 Chest 1®
Lateral Spine on Applicants 217
Injuries for Diagmosis 255
Injuries for Prognosis 96
Soine on Injury Sl
Total 1,951

Llood Tests Takent 908

SATETY AL CCHPEVSATION SECTION

The Safety Section continued the coordination of the safety propran
which included accidont investigations, safety committee work, safety train-
inc, and plant safety inspections. The section continuod administering

horkmen's Cocpensation ‘Insurance.
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195h Contirmed

Begiming in November, the Industrial Engineers began investigating all
lost tine and other serlious accidents. The purpose of this change is to
have szfety recommendations backed br tecinical knowlsdge,

The Salety !Zirector attended the area safety meeting at the Davenport
Vorks in 2pril. The five-yecr safety sward mrogram was initiated during the
third quarter. There were twenty=four *Caibling 1ith Safety” conferences
held durin: Ausust and September which wore attended bty 380 employees. V. E.
Cill1lend visited Point Coafort for two days in Marche. The Safety Section

assumed tho cdministration of the [lood Analysis programe.

Zrocuction
Funber »f Luploywe Safety Indoctrination lieotin-s 52
Numier riven incdoctrination 157
Ylumber RX rlasses purchased us
Numler of Potroom gogrles reconditioned 9L
tunher of -mployers! Reports of Injury prepared 163
Hunmbter of ‘upplemental Reports of Injury 19
Plant Accident Frecuoncy rate for the yoar Se3hL
Plant fecident saverity rate for the year 2.97
Number of accident investirstions processed 183
Humbor of fafety Corrdttce meetinss 57
Jumber of cafety Traininge meetings 2l
Nuster of lost time injuries for the year 1,
Nuwibor of first aic classes completed or in prorress 6

TRAINING TLCTION

The Training Lepartsnt administered Purdue Supervisory headin; Test to
77 managemont personnel. This was to asslst the University in developing
tids psychological test.

The following training meetings or proprams were accompliched or

started durins the years

January iraining or Job Trainers 10 two hour meetinrs
January Vehicls Driver Training 15 cne hour meetings
January Artificial Respiration Training

for Electrical Departmont 4 one hour meetings
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Februnry

February

February

March

.arch

June
July
July
July

July

Aurust

Aurust

- eptenber

Septcrber
"eptember

October

Public Relations

Indoctrination Prograa for
Fenals rmployees

Shorthand Refresher Training
Cost Progran |
Personnel Development Prograas
Plant reining for J. C. illey

Annual [Report

Fanapenent Study=Porer Lepartment

Aud lary Flant Protection
Training

Hanaremont “tudy=-Production
Department ‘

Student Surrser Training Program
Report iriting
Zconoadcs (Let'o Tace ii)

sanapexent Study - clectrical
Department .

First Aid Training

Management Study - Hechanical
Department

Safety

Industrial FPelatio s
(R. X. heineman)

Purdue Supervisory Reading Test
Shorthand Refresher Training

Indoctrination Prorran for New
Female tmployeesg

7 -5k

one hour

"

{ one hour
6 one hour

1l one hour

cinner meeti;xgs

meetincs
msetincs
dinner meeting

9 one and a half hour
departmentcl ncetings

72 one hour
6 months

3 one hour
15 one hour

6 one hour

22 two hour
3 one hour

2 two hour

18 two hour

2L ons hour

2 one hour

L3 one hour

8 one hour

mestings

dinrer meetings
plant meetings

meetincs ]

neetings
mcetings
meetings

reetings
meetings

dinner moetings

neetingcs
meetings
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102y Continaca

Getober Cffice Supervisory Training 15 tvo anc one half hour
meetings

hovember Industrial lLelations 2 one hour diunner meetings

becenuor Indactrial helations - 2 one hour dinner meetinps

iecenber (ivil Iefanse = First .did L two hour meetin:s

Lecertor First aic ‘rraining 12 two hour rwetings

The followin: prograis were continued curiny the years

iccountant Trainee = 3 participants to Juno; 5 thereafter.

Lrployaent Incoctrination = 167

Invormetion lLacic Service = 33,273 Looklets, :1.69 per employee

Potroon Uraining for Technical Pcrsonmel

On-the=jol “ecretarial Training
The followirn~ pronrans were carried over {rom 1953 and vere completed
curin~ the year:

January Corference Leadin- (Femalss) L meetinrs
The sollowinr miscellaneous activity was periormed curins the year:
Attenced five laerican Soclety Trainins | irectors! eetinrs in Houston.
Attended Texac icrsonnel and kanspeaent Conference in Austin.
“howeC Miscellansous films rs follows:

"It!s _verybody's lusiness"

YReservoir kn~ineerin™

PL/IT PECTWCTION AL TIEE FTOTECTION

Tho depree of Plent Protection activity was etepped up a little cue

to several construction projects coing on in tho plant.
The orgeniration and basic trainin~ of tho Plant fuxiliary Fire lrigade

was completed February 27.
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1951 Continued

A rfwdliary Flent Protect.ion-i“orce of nineteen man was orgsaniged.
“rainine was completed June 11, 195L.

A1l fire extinpuishers anc hose were inspected end defective equipment
replaced,

! new "1l1is odel [.14tz Durry Fire Firhter was delivered to Flunt
frotoction !arch 7, 1954.

A ncw Jeep “tation 'aron was dolivered to Plant irotection Cctobor S.

Two nou ~uard houses were built and :t in service.

Pi-nt Protection lata

Vigitors Passes processed oL2
naterial Passes processed 900
"ire ilaric Answerocd 15
fmbulance runs made 21
vumber =1 iirst 2id Treatnents rivon .y

~ Plant irotection 98
iiumier of ‘ccidents investirated 26
Yumber of Tripc made for First Aid 61
‘lunber of Trips made for Persormel 57
iumber of ' elding cnd Furnins pormits issued 67
Reports of 01l Larpc Loadincs 92

LA ROLATICNS SCTION

“he position of Laior LKelations ..mncrer was estallishned (ctober 1,

195} ty the appointment of '1llies L. Jozo to immrove tiw later relation
facilities of the exstins manarcient teal.

'ir rrl ery duties ero labor relations, contractural relstions with the
union, an¢ other reloted riatters.

A union election won by CIC :zy 17 an: 10, disturbed vt hac been vory
food labor relations. Tho carpaipn, as usual, was based on rash prordses
and much atase of individualz a~¢ of the opposing union. Lbot: sides avidly
sou~nt to find and prosecute gricvances Loth before and after the election.

After tho new srreement was sirnod, activity gradually diminished and

70
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1954 Contimued

no rerious troubtle has resultod. Iowever, muny rrisvances are now carried
to artitration.

In Jctober, tle plant was visited vy : . K. Holnenan, Lirector of
Industrial Relations, alonr with George S. Linsted and Y. A. Zonarich of tho
USA = CIO Internationsl Union. Lurins a meeting attended by local plont ond
union officials, 7. Iinsted cited sone ninety odd 4tems which tho union
aslleped were crusing friction and msunderstandins. At the timc, plant
officiale vere of tho opinion the llst was tein- presented as proparanda for
the tenefit of the local union. Lator events have borme out this opinion.

In tho course of manapement dinner meetinres, ir. Heinoman presented an
enli~hteninr ané well prepared version of the general aspects of the contract.
As a follou=-up, a series éf dinner reetings werc provided for the foremen
group with contract interpretation and arvas of responsibility being disaussed
t- the plant lLabor Felations MHanager.

flthou~h no one would ceny a rise in union activity subsequent to the
chanre from AFL to CIO as tarpzining a-ents, there has been no evidence of
real unrest or discatisfaction amwn~ the hourly ciployees and no escrious
threat to efficlent plant operation.

Lator has been plentiful and ebsentecism and turnover have been Lolow
normal,

CAFCTREIS

Tho Cafeteriz wan operated ty tho Pror~rossive (afeterias Incorporataod,
‘rr. Futh rletcher, local ncnager,

Thore arc four erpployees in the Cafotoria kitchen. Four employeos
operated the mobile feeding undt on shifts and a part~tiie employee aseisted
on days.
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195k Continued

Ereakfast end lunch were served in the dining roon londay through
Friday each week. The motile unit operated three shiftc per day every day.
ipecial dimers were served to -roups rancing from sixty to onc hundred twenty

peonle on twolve separate occasionse.
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PERSONNEL DEPARTMENT

1955

! Employment

‘ During 1955, the fucﬁon {or the Employment Section was to secure

| routine replacements and hire extra help for the summer months, personnel
for the Construction Divisicn and the additional people required for our ex-
panded facilities.

A program of psychological testing of all new employees was inaugur-
ated. As a result of the company~-wide survey of employment procedures,
we made some changes in the order of our procedure and inieaniﬁod the
use of the patterned interview and the tslephone check.

Total applicants, all kinds for the year . . . . . . . . . 3,728 (Actual)
Total applicants pre-screensd and interviewed . . . . . 1,700 (Estirmated)

Total number of people employed (hourly). .. .. . . . . 212
Total pumber of people employed (salary). . . . . . .. 88

Total number of employees placed on military leave . . 3
Total mumber returned from military leave . . , . . .. 33

Total number of employees given indoctrination. . . .. 390
Insurance

The administration of the insurance program continued under the im-
mediate supervision of the Emplovyment Manager.

Voluntary Life Insurance - The reversionary life insurance was extend-

ed for another year at no additional cost to the employee and the amount
was increased from 25 per cent to 30 per cent. The records were audited
during the month of October by Mr., McQuirk, of the Equitable Life Assur-
ance Bociety. He commaented the program was in "excsllent candition’.
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1955 Caontinued

Employees Group Insurance - The same coverages remained in force

without any changes. The Plan was not audited.

Voluntary Life F:ogram

Janunary 1, 1955 - No. of Employess Fmrd s o0 s 976
December 31, 1955 - No. of Employeiol Covered . . 1,111
No.ofChimnFno%;thSS « o 0
Claims Money Pddin 1955. . . . $0.00

Per cent of Eligible Employees
p‘mdp‘um .' of 12-31.55 ¢« s 0 83.4:’0

Employees Group Program

January 24, 1955 - No. of Employees Covered . . . 1,259 ]
December 24, 1955 = No. of Employsps Covered. . 1,362
No. of Coverages Filed in 1955, 2, 206
No. of Claims Filed in 1955 , ., 1,553
Claims Money P;ld in 1955 . ., $182,552,.04

Per cent of Eugu{h Ermployses
Participation as of 12-31-55. . 98.0%
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1955 Continued

Claims and Amounts Paid Under the Employess Group Program

Title No. of Coverages Amount
Life 0 $- - -
Personal Hospitalisation 33¢ 28,159.86
Personal Surgical 185 10,533.25
Sickness and Accident 119 24,955.70
Dependent Hospitalization 1,005 83, 399.90
Dependent Surgical 558 35,503. 33
TOTAL T 2,206 $182, 552. 04

Medical Dispensary

During 1955, services of the Medical Section consisted of treatment
of plant {njuries, pro-cmplo'ymcnt physical examinations and annual em-
ployee physical examinations. Influensza injecticns were available to all
employees on & voluntary basis.

A program of audiometric testing on all pre-employment and annual
physical examinations was started in March. In July, hematocrit deter-
minations were added to our physical examinations. In August the program
of lateral lumbar spine X-rays was extended to the annual physical exam-
inations.

Dr. J. W. Tomme continued as medical advisor.

Cases treated by Dispensary

Company Originals . . . . . .. .. 1,556
Company Radressings. . . . . . . . 1,558
Personal Originals . . . . . . . . ., 1,273
Personal Redressings. . . . . . . . 328

Total 4,715
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1955 Continued

Physical Examinations

Pr.vtmplomﬁ.....-..-..o-... 366

Employee Annuals . . . . « ¢ s - s ¢ 0o+ _1,158
Total 1,524

X-Rays Taken

thin. st.r‘o s & 9 .« & L] * @ ® S0 o o e & 9 . l' ‘79

14x17Chest . . ¢ ¢ ¢ o v o s o v o s 00 0 a0 94
Injuries for Diagnosis. . . « « + ¢« ¢ ¢ <+ ¢« . . 280
Injuries for Prognosis. . . « « ¢ + ¢ s s ¢ s o+ & 45
Applicant Lumbar Spines . . « « « ¢ ¢ « ¢« . o+ 326
Anmual Lumbar Spines. . . . ¢« . ¢« ¢ ¢ .o ... 278
Spines cnInjuries. . . ¢ . s s o o000 0. 38

Total 2, 540

Blood Tests Taken: 1, 367

Safety and Compensation

Monthly awards were made to production workers with cutstanding
safety performance. A Labor-Management Safety Coxmmittee met once a
month. ‘

Point Comfort Works complsted }, 000, 000 man hours without a dis-
abling injury on August 10. A barbecue was held fer all employees. Fore-
men Barton and Summers attended a Safety School and Saiety Dir.ct.or
Adams attended a Disaster Rescue School at Texas A & M.,

Safety Indoctrination Meetings - All new employees

Prescription Safety Glasses Purchased . . . . . 33

First ReportsofInjury . . « « v ¢« v ¢« ¢2o o » « » 84

Supplemental Reports of Injury. . . . . . . . . » 27

Atddnt hv‘.u“um . L] L] * * L L 4 * . L] . L] L L] 8 3
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1955 Continued

The following programs wsre continmied during the year:

Accountant Trainee = varied from two to four during 1955

Employee and Safety Indoctrination - 274 employees

Plant Fire Fighting Training - Ave. 62/month participated
Information Rack Service - 36,950 booklets - $1.47/ employes
On-the-job Secretarial Training

Ths following programs wers carried over from 1954 and were

completed during the year:

February - Qffice Supervisor Program
February - Standard Course of First Ald

The following miscellaneous activity was performed during the year:

Plant Visitations - three during year

Served on TMA pansls at Victoria College, Southwest Texas Junior
Callege and Texas A k I.

Prepared several papers for preseatation at Tapoco.

Visited Rockdale twice during the year in comnection with the Trade
Program and the foreman Selection Survey.

Visited SMU to discuss Co-op Engineering Program.
Provided Victoria Optimist Club Program,
Miscellaneocus Film Showings as follows:

IBM's "The Right Touch"

IH's "Man With a Thousand Hands"

Plant and Fire Protecdon

The principal {unctions of Plant Protection remained the same during
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1955 Coatinued

1955. The degres of activity was stepped up due to construction of Pot-
line No. 6.
Number of Visitors Passes . . . . . . . . . . o 1,550
Number of Material Passes. . . . . . . .. .. 1,721
Number of Ambulance Calls. . . . + « + ¢« ¢« ¢ & 22
Number of Fire Alarms. « « ¢ « ¢ s ¢ ¢ s s ¢ » 4

Number of Vehicle Accidents on
Company Property . ¢« « s o ¢« o s o ¢ s s o s o o 3

m&rdrﬂp.farr‘r‘tm..--...... 58

Number of Txips for Personnel . . , . . ., . . 97

Community Relations

During 1955, the Community Relations program was {orwarded through
such mediums as the Texalcoa Round-Up, placement of Alcoa advertise-
ments in community newspapers, nsws releases, plant tours, comtributions

to local community projects and participation in local civic afiairs.

March Dinnsr meetings held {or Kiwanis, Rotary and Lioas
Club members and wives.

April United States Savings Bond Drive increased parti-
cipation to 50.4% of employess.

October Held the {irst Alcoa Employees' United Fund Drive.

December The Children's Christmas Party was attended by
800 children. ‘

A. Publighed six issues of the Round-Up,
B. Published the booklet Calhoun County Progress.

C. Conducted plant tours for eight groups.
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D. Loaned films to civic groups on a number of pccasions.
E. Provided chest X-rays for 66 Cathoun High School seniors.
F. Gave a prize for the Calhoun County Youth Rodeo.

G. Assisted Point Comfort pre-acheol elinic and Palacios polic
vaccine programs.

H. Distributed "Aluminum by Alcoa" to all employees.

I. Designed and addressed 2, 000 Christmas cards. |

J. News releases - thirteen
Cafeteria .

The Cafeteria contimied to be operated by the Progressive Cafeterias
Incorpcrated. Mrs. Ruth Fletcher continued to be the local manager.

Breakiast and lunch were served in the di ning room Monday through
Friday each week. The mobile unit operated three shifts per day every
day. Special dinners were served to groups ranging from 60 to 120 people
on seventeen occasians.

Labor Rslations

A Labor Relations Committee was organized on February 8, 1955,
Its purpose was to consider and advise on major plant problems with a view
toward maintaining efficient cperations in conjunction with good labor re-
lationg. The Committee is composed .ot representatives from different
departmrents in the plant.

A Foremen Training Program was initiated to better acquaint foremen

with the rules and regulations of the Master Contract. During these maetings

7- 65 APC 000279




1955 Contimmed

Contract interpretations and the decisions of the Arbitrator cn other plant
grievances wers discussed and analysed in ordsr that the foremen would have
a better knowledge of what they could and could not do toward maintaining
bettsr labor relations and less grievances. Thpn maeetings wsre held per-
iodically during the year. ‘

A plant-wide Safety Committse was orgw and was composed of five
Union representatives and five Company representatives. Dinner meetings
are held once a month with planned programs designed to keep the Cammit-
tee informed on the Company’s safety program. These meetings as a whale
have proved very successful.

In May, plans were formulated for an Apprentice Program. After
spending considerable time in drawing up Appxlatico Standards, obtaining in-
structors and sslecting apprentices, outlining related courses for the various
crafts, cbtaining final certification and Unioa agreernent, the program was
officially started cn September 12 with fifty-two apprentices attending.
Classes are scheduled on Monday and Mrldgy. This program is still active
with no serious labor rslations problems to date.

The dual duties of Civil Defense and Disaster coordination were turned
over to Labor Relations in July, 1955. In connection with Disaster coor-
dination, extensive plans and precsautions were made in case of a hurricans.
Laetters were sent to all amployees to obtain volunteers to assure adequate
coverage. Key personnel were assigned to specific responsibllities. Arrange-

ments were algo made for taking care of minor emergeacies in the plant.
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This Department attended the following activities durizg 1955:

1. Southwest Area Conference on Industrial Relations held

in Houston in May.

2. Wage Negotiations in Pittsburgh in July.

3. Training in Company-wide Employment Program, and

Labor Rslations as they pertain to the Refining Division
held in Bauxite, Arkansas during November.

A total of sixty-six 'ﬂoancol were heard at the Third Step level of
the Grievance Procedure during 1955. Of these, thirty were sppealed to
the Fourth Step level. Five cases were carried to Arbitration with decisions
rendered on two of the casss.

Problems relating to Veterans Rsemployment Rights arose during the
latter part of 1955. Most of these have stermmed from the difference in

our Plant Policy before April 1, 1954. These problems are still active.
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PURCFASING DEPARTIIFNT HISTGRY

1950

iTe .o lle :telzar, Jr. was appointed District Purchasing igent in
Cebruary having been transferred from Construction Civision Purchasing
Cepartnent. _

i'*s Je Re licthee was appointed Assistant District Purchasing igent
in July having bcen transferred from Construction Division Purchasing
Cepartnent.

' The department alazo has two stenogrephers assismed. In .Avgust and
September the purchasing for three subsidiary coapanies was transferred frem
the Constructicn Diviaio.n. The Alcoa iining Company is drilling oil and zas
wells to develop reserves for ;jas engins operation. The Lavaca Pipe Line
Conpany is transporting the gas to the plant site. The Calhoun [evelopment
(ampany s bullding and maintaining various housing projects.

The following is a record of Local Purchases:

Alcoa 1,979
Acoa Mining 11
Lavaca Pips Line 68
Calhoun Develomment Coe 12

TP CHASING CEPARTMENT HISTORY
1951

An additional astenographer was added in Fetruary. Mrs Je Re iicGhee
was transferred to Rockdals iiorks as [istrict Purchasing Agent for the
Construction Division in Auguste. Mr. Ceorge H, Centebar was transferrod {rom
Pittsburgh Purchasing Department to Point Comfort -orks as Assistant District
Purchasing igent in August. Ire Joe S. Mohair was hired in November as an
expediter,

The following is the record of Local Purchases:

Alcoa 4,835
’lcoa Mining Company 615
lavaca Pips Line Co. 274
Calhoun Development Coe 66 .

8§ -1 APC 000282



PURCHASING DEPARTMENT
1952

This department was responsible again this year to Aliminum
m of america (Smelting Operations), Alecoa Mining Company (011 and
Oas Division), Lavaca Pipelins Company (Gas Transmission Lines),
Calhoun Development Company (Employee Housing), and Construotion Division

(DoCo clsting mt)o
The department had a Distriet Purchasing agent, Assistant District

Purchazing Agent, and tinee stenographers until November, when L. G. Babdb
was transferred from Aluxifum Ore Company at East St. Louis as an

Engineering Buyer.
T™he following is the record of local purchases:

Aluminom Co. of America 5,985
Alcoa Mining Company 925
Lavaca Pipeline Company 292
Calhoun Developamnt Compeny 86
Total 7268

Notes All D.C. Casting orders were placed under the name of Aluminum
Company of Amsrica.
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PURCHASING DEPART T

1953

Lerins the year, charges in corporate structure set up the Aluminum
Conpany cf Anerica (Smelting Division), Aluninuz Compary of Amarica
(Mninp Livirion - 011 and Gas Department) Alwsinum Company of America
(Housing Leuertnont), lavacs Pipe Line and Conatruction Division as the
divisions rerved by the Purchasine Department.

This dep:imont hnd 2 Listrict Purchasing Agent, Assistant District
Purchasin- ‘pens, ngineer luyer, and one secretary and three stenographers
at the start of the year.’

On lecember 1, F. . Herguette was transferrod to this plant from
liagsena, New York Operations, to replace '. R. Ttelzer, Jr. who is to be
transferred to the Houston Cffice of the Mining Division as Purchasing
Agent, effective January 1, 195h. All purchasing for the Aluminum Co:zpany
of America (Mining ['ivision = Oil and Gas lLepartment) will te carried on
froa thia location.

The followin- is the record of the plant purchases on local order
numbers only and does not include puarchases made for the plant by Pittsburpgh

Parchasing Lepartment.

Total lNo. of (rcers Totzal Value
ACOA ~melting 59275 $1,157,592.89
ACOA Fining Iiv. 730 867,51L.35
ACOA Housing live. | 33 12,533.95
Lavaca Pipoline _a9 ~ 31,73L.01
Total 6,258 £2,069,375.20
B -3
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PURCHASINC DEPARTIEMT

2950

During the year, this department was responsible for the purchaming
activities of Aluminum Company of America (Smeltins [ivision and Housing
Department) as well as the Lavaca Pipe Line Company. No differentiation has
teen made between orders issuod for the Smelting Division and the Housing
Lepartrent.

The dopart:ont personnel consisted of a District Purchasing Agent,
Assistont District Purchasing Agent, ongineering tuyer, and three stenographers
until June 30, when G. H. (‘:entabar was transferrcd to the Pittsturgh Purchase
ing Office. On October 11, L. E. Laird transferred from the Power Lepartment
to tecome & buyer trainee and filled the vacancy created by George Centsbar's
transfer.

The following 1s a record of plant purchases on local orders only and

does not include purchases of Aluina and Cryolite from the kefining Plants:

Total lo. Total
of Orders Value
Aludnum Company of ‘rerica
(Smelting and Housing) L, 40k £880,732.85
Lavaca Pips Line Co. 165 11,970.65
4,569 $892,703,50
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PURCHASING DEPARTMENT
| 1985

This department was responsible for all purchasing activities of the
Aluminum Company of Amsrica, 8melting Division, and the Lavaca Pipe
Line Company during the past year.

Except for the laying of a short pipe nno:by Lavaca Pipe Lins early
in the year, there was very little activity for that company.

In contrast, there was considerable activity for the Smelting Division
as ws were involved with purchasing work for the addition of the sixth pot-
line.

The department was involved in a number of perscannel changes during
the ysar, but gensrally coasisted of the Purchasing Agent, Assistant Pur-
chasing Agsi=:, engineering buysr and three Junographor-. During March,
L. E. Laird was assigned to work on construction activities and C. M.
Clayton was transferred from Industrial Eagineering to the Purchasing De-
partment as a buyer trainee. On June 30, L.. E. Laird was transferred to
the Pittsburgh Purchasing Department.

The {following is a summary of the local orders placed by the Purchasing

Department during the year 1955. It will be noted that the summary does

not include purchases of alumina, fluoride, and cryolite from the Refining

Plants.
Total No. Total
of Orders Value
Aluminum Company of America 4,159 $1,293,012,
Lavaca Pipe Line Company 127 27,193.

Total. . . . . . . 4,886 $1, 320, 205.
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ACCOUNTING DEPARTMENT
1950

Although the first pig was mroduced at Point Camfort in February 1950,
it was necessary for the company's permanent accounting organization to
commence work alonp with the first construction at Point Comfort, to handle
those phases of accounting that do not end when plant construction is
conpleted.

The following department heads were at work on January 1, 1950,

handliine a graduzl involvement of accounting work fruis cunstructiom to

operations:

Bogan VWork at
Nane From Occupation Point Comfort
Fo Lo Rogers Calderwood torks Chies Clerk September 1948
7. Weinheimer Miagara \orks Ass'te Chf. Clk. November 19L9
Jin Phillipe Davenpart ‘orks Cashier July 19L8
C. F. Goodwin Pittsburgh Office Asset Custodian January 1949
Chapman Herieell Local ~imekeeper Cctober 1949
Joe I[ugat Local Faymaster January 1949
Joe Allen wa=hington, Ce Co Invoice Clerk April 19L9
E. S. Snyder Niagara \iorks Storekeeper January 1949

bty Aurust 1950 the construction accounting was completed end the
accounting effort was fully centered on production activitiese
During 1950, an average of L7 employses was engaged in the Accounting,

Payroll, Timckeeping, Stores and General CZ{ice effort st Point Coafort.



ACCOUNTING DEPARTHMENT .
1951

The following Department Heads were at work all year of 1951 in the

Point Confort Works Accounting Department:

F. E. Rorers Chief Clerk

P. Vsinheimer Ags'te Chief Clerk

Jim Phillips Cashier

Ce Eo foodwin Asset Custodian

Chapman Hemsell Timekeepar

Joo Durat Paymaster

Joe illen Invoice and FPreight Bllls
Ee Ss Snyder Storekeeper and

I'istrict Traffic MHanaper

fire He Co whitesell, Listrict Traffic Manager for tne Constructiou
Department, was transferred to wenatchee works in October 1751, and the
local traffic work wvas incorporated into the local stores work under tiie
direction of kKr. E. 5. Snyder.

puring 1951, an sverage of L9 employees was engaged in the Accounting,
Payroll, Timekeeping, Stores, Iraffic and General CGffice effort at Point
Confort.

In January 1951, a new Model 1250 Automatic l‘ultigrach mrinting
machine was purchased under Authorization TR-217L1, replacing a hand-fed
multigraph machine carried over from Construction.

In January 1951 a new liodel 22115 (1h5) Hational Cash Kegister
payroll machine was purchased under *uth. TP=21283, replacing a Burrouchs
Payroll liachine trancferred in from Davenport ..orks during Point Comfort

construction.
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POINT CQMFCRT V.CRES
ACCOUNTING DEFPARTMENT
1952

FPs E+ Rogars Chief Clerk

P. Weinheimer Assistant Chisf Clark

¥r. Welnheimer was tranaferred to our Pittsburgh Office November 1,
1952, The selection of a replacemsnt at Point Comfort was deferred until
1953.

During April 1952, Point Comfort iorks was conneoted in with our
Company's private line telstypewritar network. This came at an opportune
time, az Western Union was out on strike most of April,

Cashier

Jim Phillips - Cashiar

1 Assistant Clark

1952 Work Load

Inprest Fund Cash Books

Aluminua Company of Amsrica 9L pages

Calhoun Development Compeny 51 pages

Lavaca Pipe line Coupany 20 pages
Number of Rent Accounts 12-31 294
Number of rater Accounts 12-31 267
Nwgber of House & Lot Sales Accounts L9
Number of Defense Bond Accounts 7
Employee's Sales Orders = 1952 7,150

Asset Dspariment

Cs E. Goodwin - Asset Custodisn

Assisted by L Clerks, 1 typist
1952 Work Load

Number of Individual Assets as of 12e31-52
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1952 Continued

Alurdnun Company of America

Normal Depreciation 14,707
Amortization Ly722

Calhoun Developmant Company

Normal Depreciation k70
Anortigsation

lavaca Pipe ILins Company

Normal Depreciation
Amortization

gk

& Timekee

Joe Dugat - Paymaster

Assisted by 5 Clerks

Chapxan Hemsell -~ Timekeepsr

Asgisted Ly L Clerks

On April L our Plant payday was changed from Thursday to Fridey in
order to give these departnents sufficient time to rrepare the paychecks
each week.

On December 1, 1952, the local Alcoa Mining Company payroll was placed
in this office.

1952 Work Load

Nwaber of employees on local payroll:

l=1=52 12-31-52

Aluminum Compeny of Amserica 9 1,109
Calhoun Developmant Compmy
Lavaca Pipe Iine Company
Alcoa Mining Compamny

Cost Office

ownn b
nN

Ce L. Asimors - thief Ccost aAccountant
Asgisted by 5 Clerks, 2 Typiste



1952 Continued

One Clerk was transferred out of this department November 1,
1952, to the Production Department for training as an Ingot Casting
Foreman,

1952 work Load

Nrmber of Factory Invoices issueds

Aluxinuz Company of America 1,880
Calhoun Levelopamt Company 288
lavaca Pips Line Company 327
Alcoa Mining Company 6
Hunber of Journal Vouchers issued:
Aluwminum caupnny'or America 823
Calhoun Developmsnt Company 108
Lavaca Pipe Line Compeny 1l
Rumber of Metal Invoices issued 1,282
Number of Cafeteria entries 58,091
Fumber of Preight bills paid:s
Alundnum Company of America 7,475
Calhoun Develomment Company 28
Lavaca Pipe Line Company 61
Kumber of Invoices Approved & Listed:
Aluminun Company of America 10,993
Calhoun Development Company 276
Lavaca Pipe Line Company LS
Stores
E. S. Snyder - Storekeeper
Re e Flanery - Assistant Starekeeper

During 1952, much was done in comnection with the reduction of
Reclamation Stores. The following tabulation explaina how this was
accomplished:

Number of Purchase Orders involving
transfers to other Company Plants 4"

Number of items tncluded in sbove orders 249

Total value of all materials shipped -
in accardance with these orders {11,727.59

APC 000291
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1952 Contimued

A worthwhile lumber storage has been provided for this facility, It
vas a temporary quonset hut used by the elscirical eontractor on thes 1551
Extension, was moved to the vicinity of our storeroom. The building is
equipped with racks which mske for & very efficient and neat storage arrange-
ment for this commodity. Prior to the ntila[bmty of this building, the
mndling and storage of lumber used valuable :n.oor ares of quonset huts,
badly needed for proper storage and ngragatlicn of other materials, Lumber
stored in this manner (not properly racked cn- binned), does not make for
efficient storage and froper segregation.

The availability of two additional quonset huta, sime 4O feet x 160
fest turned over to us upon complation of the 1951 Extension, aided greatly
in providing much needed storege facilities. Storage bins left in one of ‘
these buildings proved valuable for storing ?11 spare parts carried for use
in the pover department. They were moved from Bullding 15, the main stores
buildingz. The plan created many additional storage bins for which we have
fomnd ready use. The sscond quenset hut gave us the much needed space for
storage of firs brick, hietemp insulation lnd items of a bulky nature.

Plans were laid the latter part of the jear to relocate steel supplies
such as plate, pipe and bar stock. iork on this is progressing and when
completed, a fenced ares will be provided which should give us the ocontrol
required for proper handling of our steel stores.

Racks for the efficient storage of shovels, automobile and truck tires
and "V" balts were designed and tuilt at this location. ¥e are prepared
to furnish drawings to any of our plants which are interested in these
facilities.

The added turden of receiving a large percentage of materials requiresd
for the new D=C casting installgtion was expsrisnced. This work was



1952 Continued

accomplished with our normul operating forcs.
The number of psople engaged in the varicus stores functiians

follows:

Receivang 6 This includes typist on Receiving Keports, and a
ﬁ].i.ng clerk.

Dispensing 6 Two of these people assigned to outsids storage
areas. One assigned to the L1130 P.M. %0 12430 A.M.
shift.

Aceounting 3 Includes posting, card clerks, M.R.R. accruals,
order clerk, catalogue work, etc.

Typdets 2 Tyring Purcheping Departmesnt Requisitions,
General 3tores typing and stationery supervision.

Foreman 1 QGensral Floor Supervision

Janitor 1

Fe Flanery arrived December 15 from hosiclare Works, to begin his

duties at Point Comnfort :orks as Assistant Storeskeeper.
In sumaing up the following tabulation will Nmrther show the

activities of tLhis department during the year 15L2.
Nunmber of Forms Processed

Hiscellansous Receiving Reports

Aluminm Campany of America 12,101

Lavaca Pipe line Company Lkl

Celhoun Developmant Comparny 293
Ctores Requisitions - By Items

Aluxdinua Company of America 148,720

Lavaca Pipe Line Company 125

Calhoun Development Company %0
Returned Material Reports

Aludnun Company of America 232

Lavaca Pipe Line Company 4]

Calhoun Develoment Coapany 0
Exployees Sales Orders 7,150
Miscellaneous Shipping Cxrders

Alwdrgs Company of smerica 1,197

Lavaca Pipe Line Company 35

Calhoun Development Compeny 1n APC 000293
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1952 Continued

Purchasing Dopnrtnent Requisitions
Aluainu Company of America 6,LL2
Lavaca Pipe line Company 26
Calhoun Developmmnt Company 64

Accounting Trainees
Plant training of Accounting Trainees for our Pittsburgh Office

was commnced at roint Comfort korks in November 1952 with the employment
of three trainses:
Edward vie Tidwell

Faymond Se Vaughan
woodrow L. Burgess
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PCINT COITORT WORYS
ACLOUNTIN * DL PARTEINT
1953

C. li. Gear was transferred to Point Comfort from Vancouver works in
fpril as Assistant Office Fanager.

The local records of the Calhoun Levelopment Company were closed on
April 30 cdue to dissolution of this Alcoa subsidiary. Their activities
were absorbed by Alumdnum Cormpany of America.,

i heavy emphasis was placed on traininc~ of new ard old personnel
durin~ this year. The three iccountin- Trainees placed at the plant bty
the Pittsturrh Accountins lepartment passed the half=way ark of their
two-year schedule. James C. Alley was employed in December to receive a
twolve month'e trainin~ progran for “tores leadership. / progran of troine
inp by job rotation for rromisin-~ clerks in related accountin-~ work was
berun in “eptenter.

L proprzx for the introduction of the rew Smeltin- Plant /ccounting
Procodure was carried out in Decemter. l.eetin-s were held with «li plant
departmentc for o coamon interrretation of proper accountin~ with respect
to Lasic plant records sucli as tine reports anc :aaterial requisitions.
“helr participation in this chanpe was assured bty whole hearted acceptancc
of their ldeas for sub=accounts to bectter control their costs.

The followrin-~ detail will s'ivé cn ides of the teccountin~ Lepartaent's
rroductions

Cashier - James .., Phillips
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1953 Continued

1953 Activities Dece 31
Number of Fent Accounts 277
Number of House and Lot fales ‘ccounts Iy
tiumt.er of Defense Eond Accounts 210
Number of Employees Sales Orders 5,605

kater Accounts Transferred to (ity
of Foint Comfart October 1, 1953

Cost Office « Clarence L. Ashmore « Chief Cost Accountant

1953 vork Lozd

Numi or of Factory Invoices Issued 1,92L
Nuntoer of Journal Vouchers Issued 1,038
Hunmter of Szles Invoices Issued

Pig . L,h2h

Inpot L22 1,846
Nunler of Freicht Lills Pald 8,025

Number of Invoices Approved & Listed 9,115
The T. C. Casting lepartment besan production durins llay which added
a new set of metal records necessary to take care of fatricatin. accountinr-.

Asset Lepartament - Carl .. Goodwin = Aspet (Custodian

1953 tetivities

Humber of Individual issots Processed Laring 1953

Aluminun Conpany of America New Shoete Add Sheets Fetirements
Normal Lerreciation 6L 270 338
Amortization 223 oL -
Donations to City of Point Comfort - - 66

Calhoun Developacnt Co. (L months)

Hormal Lepreciation 5 3 7
Amortization - - -
Lavaca Pipc Line Company

Moral Leprociation 29 9 5
Amortization 3 - -
Total Number of Individual Assets as of 12-31=53 15,668
Total MNMunber of Authorizations Closed Lurines 1953 88
Total Number of Shop Orders Closcd Luring 1953 155



1953 Continued

Payroll & Timekeerinr = Joserh C. lugat = Payaaster

Chapman A. Hemsell =~ Tinekeeper

1953 Activities

Yo. of Enployees Jan. 1, 19%3 Dec. 31, 1953
Alurdnun Company of Ameriea 1,109 1,150
Lavaca Pipe Lin: Company 11 5
Calhoun Development Company 2 -
Alecoa Minins Company L -

General increases were put into effect for the hourly employees
Jarmuary lst, July lst and July 13th. Lrscalator adjustments were uade
February 2nd, lay Lth, ‘urust 3rd and tiovembter 2nd.

“toreroom - Luther F. horers = :torekeeper

a1, iis S. Snydor started devotin- full tinme to the Traffic
Lepartment duties and . R. Flanery assumed the Storekeeper rosponsitilities.
December lst, !&. Flanery was transferred to Fittsburgh Office and L. !
Forers succeeded ir. Flanery. The numier of peorle enraged in various
stores finctions are as followst Keccivin~ 03 PLicbursins 73 Zccounting 53
and Tyrist 2.

' roviscd cdition of local stores catalo:s was issued the latter part
of [ecenber.

Additional facilities in the Storeroon have added to thc efficiency
of thic section, they consist of a new air conditioned Receiving Office,
ladies Lounge improvements, Talk-a=Phone speaker system, new 1,000 pound
fork 1ift truck to replace the heavy 4,000 pound lift truck and a new half

ton pick=up truck.

APC 000297



17513 Continued

Mumber of Forms Processed

*iscellaneous Receiving Reports 12,856
Stores Requigitions = Fy item €6,115
Roturn Material Leports L76
Employses Sales Orders 55605
Miscellaneous Shipping Orders . 980

Purchase Department Fequisitions ' liy303

SHIPPLIZ & TRATTIC

leginnin- Amril 1,far the first time Point Comfort had an independent
Traffic Department. Prior to thls timc the Traffic Lepartment has been
combinod with the "tores Derartaent and the traffic manager has been hand=
lingy botk the “torekeeper and Traffic assismsnmts. beginning in fpril, the
Traffic Lopartment was separately set up independent of the stores procedurv.

The Shiptinr Lenertment, which had prior to that time teon under special

—

2 e

supervision, was changed to the overall su)‘)ervision of the Ingot Lepartment

an¢ the foreman which hod been in chargpe was transferrcd to the Potrooms.

The shippin- facilities were completely chanred durin: the year cdue to the o
expansion progrz: vhich necessitated removin-~ the old shippinrs offices and
scales anc reeestazblishing tham in a different location, addins~ nine sections
to the ghippin~ btuildin- anc¢ changing sbipbin: facilities to include the
vhipment of sheet incot.

Lurin:- the year, consideratle metal was shipped via b arrc fron our
docks to the Covernment “tockpile and experimental shipmonte were :ade to
the Lavenport, Iowa, .orks via Largé. Ixcept for the amount of timo roauired
for borpe ciipments in transit and the lack of adegu:te crone loadin-
facilities on our dock, the shipments wore satisfactory. These shipaments
wore ::2de at a cost considerably lower than the normal roil shipments to

these locations. As early as there is an adequate supply of metal to allow

9 =12 | APC 000298



1943 (ontinued

& lsrger volumc to be in transit between here and Lavenport, the Lurso
chipment offers consideratle cost reduction ior transportstion of Loth: ingrot
and pif; between this location and Davenport or between this location :nd

the ‘jovernmenti “tockpile.
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ACCOUNTINC LEPARTIINT

2951

F. S. Vaughan ano hoodrow H. Burgess, accounting trainees, graduated from
their training program the latter part of 1$5he R. 7« Vaughan was transferred
to the accounting staff at Lafayette :orks December 1, and W. H. Burgess was
acsirnod to the Cost Office here at Point Comfort. Two additional trainees,
V. Lo Hicks and l.. L. Harriss, were started in the Accounting Trainee Progranm.
Janes C. Alley complsted his tour of training in all plant departments and
assuned his duties as Stor?room.Foremn.

Our new Smelting Plant Accounting Procadure enailed us to present a
monthly cepartmontal blue sheet for each operation in the plant to all
supervisory personnel by departmsnts. The accounting group covored the cost
recorcéc for January and ?abruary with a detailed explanztion. Thereaftor,
the dopartment hcads carried on their own meetings.

The use of teletype facllities in ‘ales Involcins Procecure startcd
the midcle of 195L. It eliminates delay in renderin- invoices axx expedites
the use of the analysis sheets by vendec.

Job rotation for promisin- accountin: people continued throurh 195k.

The followinr detall covers the ‘ccountine Lepartmentts production:

Carhier = James iYe Phillips was cashier. HYe had one clerk.

195]; Activities Dec. 31
Numter of Kent Accounts 266
Nuaber of House am! lot Sales Accounts 6
Number of Dofense lond Accounts 219
Number of Lmployse Caleg Orders 24312

Host of our touse ard Lot accounts were sold to Equitable Insurance (o.
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1954 Contimied

Pavroll ¢ Timekeeping

Paymaster - Joseph C. Lugat, assisted by 4 clerks.
Chief Timekeeper = Chapman A. Hemsell, assisted by 3 clerks.

195 Activities Number of L vees
tluminuna Company of Amorica 1,150 1,197
Lavaca Pipe Zinc Company 5 S

Onc general increase went into effect for hourly employees on Aurust 1
and for salary employees on August Z.

Assct Lepertzont

Chief Property Accountant = Carl E. Coodwin, assistcu by 3 clerks, 1 typlst.

1954 Activities

Mumber of Individual Assets Frocessed durinc 19%k.

ALUMIDITUL CONPANY CF AM.RICA Nl STEETS ADL S'METS R..TIELIENT
lon=Arortizable 329 119 152
Arortizablse 82 21 s3

LAVACA PIPT LIV COLPMY

lon=£ ortizatle 2 - 13
sortizable - - -
Total NMumker Indivicual Asset !‘heets All Conpinies €,660
Total MNumter Individual Assets +ll Companies 14,531
Nurkber of Authorizations Closed Luring 195L4 - 411 Companies L5
liumber of Shop Orders Closed Lurine 1954 - All Compardes h92

The (ympany acopted the "Sum of tho Years [irits" cepreciation
procecure for all assots acquired during 195k.

Storeroon
Chief Storekeeper = Luthcr F. Fogers, assisted by 17 clerks, 3 typlists.

195) Activities

Number of lFiscellaneous Receivin~ Lerorts 99902
Number of Stores Requisitions Processed 69,011
Number of Purchasing Department Kequisitions L,238



195Y Contimed

The Travelinc Requisition system, inaururated November 15, 195k,
materially reduced the paper work volume the last 2 months of 195L.

A local material control procedure was sterted in Januory which
required the combined effort of Purchasing, ctores and the Lngineering
Lepartment.

Cont Office

Chicf Cost Accountant « Clarence ishwore, essisted by 5 clerks, 2 typists.

195); Activities

Humb.er of Factory Involces Issues 1,795
Number of Journal Vouchers Issued 1,002
Number of Sales Invoiges Issued

Pig 658

Ingot 397 1,055
Number of Froight 14lls Paid 7,125
Yunver of Invoices Approved 7,630

A two=day reduction was made in the dates for all reports cue in
Pittsburgh which necessitatod the improvement of Accounting procedures. 4

The Cost Office lent every support possitle to the Cost Aware Progran
by preparing many new detail sumsaries never before reguestede.

TRAFFIC LEPAFT.CNT

‘1th the openin;: of navipation in the upper :tississippi River, our first
Larpe shipnent of mctal was shipped February 23. Lading in the first barge
consisted entircly of sheet incot destined for our Lavenport Works. Approxe
inmately 53,000 net tons of pig and in~ot wure loaded into 50 barges and
shipped to Fiverdals, Iowa, before the close of navigation on Noverber S,
195k,

A meeting of all plant traffic representatives was held in Pittsburch
Novomber 8 through 11l. The apenda of the meetings covered practically all
functions of the department. an interestinc up=to=date report was given by
Go Fo Reynolds and others of the Administration Procedure Cormittee.

fepresentatives from Commodity Managers' offices were also in attendance.
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1954 Continued

Zyporimonts were conducted November L anc¢ 5 relative to handling
elunina in rubber containers (Seald<fulk “ysten). Feasitility of roving
elumina in such containers in barge lots was considered. Tie experiment at

Point Comfort consisted of filling and emptying the contalner.

9 =17
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ACCOUNTING DEPARTMENT

1955

During 1955 an sarnest effort was made to simplif{y parts of our ac-
counting procedure both cn the part of the Pittsburgh Office and at the local
level. Gains were made through: penny climim.dcn. changes in mathod of
invoice approval and freight bill listing, use olf teletype facilities to permit
sarlier closings which makes for more sifective statements, and elimination
of unnecessary details connectsd with the payroll plan for the purchase of
U. S. Savings Boads by employses.

A new Local Exémpt Salary Plan was adopted at the Works as of March
1 covering personnel an both the local payroll and the Pittsburgh payroll.
This new confidential payroll was set up as a separate unit of the regular

b

The Construction Department established their office for the sixth pot-

Payrcll Department.

line expansion early in the year and several trained people were provided
for that effort.
Woodrow H. Burgess was transfierred to:ftho Houston Office of the Mining
Division July 1, 1955, and William B. Hicks followed an December 1, 1955,
John C. Thomas was employsd for the Accounting Trainee program
September 5, 1955,
Job rotation contimued for the more promising people during the year.
Cost Office
Clarence Ashmore - Chief Cost Accountant

Assisted by six clerks, two typists

APC 000304
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1955 Continued

1955 Activities ACOA LPL CO.

Number of Factory Invoices 1ssued 1,637 315
Number of Journal Vouchers Issued 965 159
Number of Sales Invcices Issusd - -

Scrap 8 -

Ingot 1,134 -
Number of Freight Bills Paid 8, 664 20
Number of Invoices Approved 10, 764 214
Fixed Capital

Carl E. Goodwin - Chief Property Accountant
Assisted by three clerks and one typist

1955 Activities

Number of Individual Assets Processed during 1955,

Aluminum Company of America New Shests Add Sheets Retirements

Non-Amortisable 721 216 238
Amortizable 9 ¢ 111

Lavaca Pipe Line Company

Non-amortisable 5 3 6
Amortizable - - -
Total Number Individual Asset Sheets All Companies 9, 040
Total Number Individual Assets All Companies 15, 4290
Number of Authorizations Closed During 1955 - All Companies 54
Number of Shop Orders Closed During 1955 ~ All Companies 852
Storeroom

Luther F. Rogers - Chie{ Storeksaper

Assisted by eighteen clerks and three typists
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1955 Continued

1955 Activities

Number of Miscallansocus Receiving Reports 10,985
Number of Stores Requisitions Processed 75, 356
Number of Purchasing Departmsat Requisitions 8,833

Robert Bean was added to the Storeroom personnsel and placed on a plant-
wide training program.

Due to the sixth pot lins construction 15D and 15E were discontinned as
auxiliary storerooms and the equipment was moved to cther locaticas.

The plant garage was relocated and iorty feet of this building was
assigned as a parts department under storsroom supervision where the
facilities of a modern service station are available.

Many new items of Alcoa products have been added to the Employees Sales
saction with very satisfactory results in the sale of Alcoa Wrap and Alcoa

Aluminum Fastners.

Payroll & Timskeeping

Joseph C. Dugat - Paymsster

Assisted by five clerks

Chapman A. Hemsell - Chief Tirnekssper
Assisted by four clerks

1955 Activities

Number of empioyses
l-1-55 12-31=-55

Aluminum Company of America 1197 1394
Lavaca Pipe Line Company 5 5
A general increase became effective August 1, 1955, for both bourly

and salary including an hourly increase of .03 per hour retroactive to

August 1, 1954.
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1955 Contimied

Cashier
James M. Phillips - Cashier
Asesistant Clerk - cne

Part-time Bond Clerk - one

1955 Activities December 31
Number of Rent Accounte 231
Number of Deiense Bond Accounts 653
Number of Employees Sales Orders | 3202

A plant-wide Savings Bond Drive was held the last part of April where
a gain was made of 145% over the number of participants in 1954.

A pnyron check cashing service was installed at the Point Comfort
Shopping Center, March 4 between the hours 9:00 A. M. and 3:00 P, M,

Payroll checks are given out and may be cashed.

Traffic Department

Barge movements of shest ingot to Davenport Works were held to one
barge per week and for a total of 21,717 net tans. After the close of the nor-
mal navigation season, Federal Barge Lines inaugurated a movement to
Riverdale, whereby barge was used to St. Louis and truck beyond. After
release of five barges, scheduied to move in this manner, further loadings
were cancelled as of Jamuary 11, 1956. It was explained that the demand
at Davenport Works was too great to continue the barge-truck service.

Starting September 15, shipments of reclaimsed eryolits to Rockdale

Works for this period amounted to sixteen cars containing 865. 5875 net tons.

-2
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1955 Cantinued

Extansive use was made of our dock where all structural steel, required

for the 1955 sxpansion, was unlocaded by American Bridge Company.
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PUELIC RELATIQNS DEPARTYENT
POINT CO!FORT VORES
1950

There was no organized Putlic Relations Department at the Point
Coafort Works during 1950.

The plant personnel = with the assistance of the Pittsburgh Public
Relations Lepart.ient - stared an open house rrogram that was one of the
year's hirh points. The prosran attracted some 10,000 persons on June 24
and 25, The visitors were shown throurh each section of the plant and
accorded full hospitality.’

The open house resulted in rather extensive publieity, as did the
pouring of the first metal produced at Point Confort or, for that matter, in
Texas on Fetruary 11, Consideralle news space also was devoted to the viasit
o? Alcoé President koy Hunt to Houston and Fort lLavaca on February 21.

tn bay 16, 1950, five members of the Point Cloafort lorks staff - George
Re Stout, V.. R. Stelzer, George Phoades, F. I's Forers and A, L. Dymond =
vere eelected as directors of the Port Lavaca Chamber of Cosmerce.

The Texalcoa Loundup, the Point Co=fort l.orke publication, was established

in Decenber. It was set up c£s & one-pare mineorraphed product Ly the

“nploynent Cffice.

APC 000309
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PUELIC RELATIQNS DEPARTMINT
FCINT COMNFOET WRKS
1951

On January 11, the company made the announcement that two new production
units costing {15,000,000.00 would te added to the Point Comfort workse.

Three months later, the worke firured in the news again when D. L. Euchanan,
Superintendent of the Lavaca Plpe Line.Company, was elected to ths FPort Lavaca
City Councdl.

The Fublic Relations Department of the Point Comfort ivorks was created
and began functioning July 19, 1951. It is headed by Vernon 5. :1ylie, who
ic directly responsille to the works lManarer,

The first task at hand, of course, was the double-sided cne of settiny
up an office and making appropriate contacts both azxong coxpany people and ]
others in the communities in our immediste a}ea. This was proiptly under-
taken, and == as rapidly as possille == carried out.

The Job of setting up an office included estaklishing a file systam
for both photographs and inforaational stories for public release, and
obteinin- a stock of booklets and the like f.o be passod out or mailed on
appropriate occasions. Three co:pany fllns 1— "Unfinished Rainbows", ®"Curiosity
Thop", andé "This Is Aluminum" - were vorrowed on a permanent loan tasis fron
the Pittsburpgh Cffice. A movie projector for the showin~ of those mnd other
films was placed on order by the .orkse

Press relations perhaps occupie& the largest aztount of the Lepartment's
tino dirinc the latter part of 1951 primarily because of announcement of
plans to construct the Rockdale Works. The announcement #as handled throuch
the Point Comfort Public Relations Department, which has since continued to

serve as the news ocutlet for the hockdale Area.

000310
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1951 Continued

The first nows releases regarding the Rockdale torks were made
late in July. Early in September, Mr. mylie joined a group of Pittsburgh
officials in Lallas and froz there made the news announceaent that Alcoa
vwas to undertake construction of a plant at Rockdals. This received
extensive use in newspapers in the Rockdale area and throughout the state.
From Dallas, lMr. "mylie proceeded to Rockdale for a week-long contact visit
in tho ares.

Other key news staries which were handled throuch the Point Ceafort
Public Felations Departnent: included an amnouncement that Alcoa was planning
to build approxinately 100 additional houses and & recreation hall in Point
Confort Village, as well as & week-Ly-weeck repart to kockdale area papers on
rrorress at the Rockdale vorks site.

In @ddition, the Public Relations Department assisted remresentatives
of Tho Wall Street Journal, The MNew York Times and The San antonio Zxpress
in preparing stories avout the growth of the aluminua industry in the Southe
west.

The Putlic Eelations lepartment took over full productlion of the

Texalcoa Round-Up, the plant publication, in October. At that tine, it was a

sin.-lo-page, mimeograrhed sheei. In Decenber, it was enlarged to & slick-
paper, printed tooklet six inches wide and nine inches deej:s ‘'ihe Lecenber
issue contained 12 pepes.

The [epartacnt, throughout the last six months of 1951, stood ready
to assist in the distribution of news releases prepared in Pittsbturph
and in the preparation of stories there for the Alcoa News or for outside
groups and individuals. Such assistance {requently was requested.

The Public Relations LDepartment was active in moves to have both Calhoun
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1951 Continued

and }:ilam Countles declared as critical defense areas. %hile such desip-
nations were not finally obtained until the early part of 1952, the work
sterted well tack in 1951.

On a commmity service basis, the Pubtlic Rslations Departnmsnt spent
considerable time collectins data on Calhoun County's growth, which was
turned over to the Port Lavaca Chanber of Comerce. Some 500 copies of this
statistical report have been distributed to intarested parties. The Red Cross
tlood collaction program for Calhoun County was adninistered Ly the Point
Coafort Public Relations Degartment, as was the county-wide program for the
Amgrican Cancer :‘oc?.ety. A canpaign inside the Point Comfort works Loosted
the number cof employees participating in the Defense rond Prograa from three
to twenty percent.

The PuLlic Relations i)epartment also mede one of its prime objectives
the promotion of certain activities in Point Conmfort Villaze.

Films were shown rather extensively in both the Point Comfort and
Rockdcle areas, and the demand for speekinr appearances was preasing. ftThe
plant was visited by the Houston Purchasin~ Apents Association, the American
Institute of iining and Hetallurpicel Fnrincers, a proup of eastern investment
bankers brourht to the Gulf Coast b - the Central Fower and Li-ht Caﬁpany, and
tho student affillate chapter of the American Chemical Society at St. Hary's
University in San Antonio. An ever-increasing number of requests for
information and booklets about the Aluminum Industry were received and

processed.
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POINT COMFCRT WORKS
PUBLIC RELATIONS DEPARTHENT
1952

‘Adnministration

The staff of the Public kelations Department was incrsased to three
persons. liss Margaret Keszler was addod as secrstary in February. lirs.
Lois Norton came to work in August.

The department took over responsibility for all plant photography in
June. In Decembar, the job of setting up a master fils of all negatives
pertaining to the Point Comfort Warks == some 5,000 of them = was begun.
Press Relations

A total of 215 news rsleases were mailed to newspapers in the immediste

plant area. Thess papers included the Port lavaca wave, Edna Herald, Ganado
Tribune, Victoria Advocate, Palacios Beacon, Refugio Timely Remarks, Shiner
Casette, Karnes City Citation, Kenedy Advan ce, Yoakum Herald-Times, Cuero
Record, Goliad Advance Guard, Gonsales Inquirer, Yorktown News, De iitt
County View, Hallsttsvills New Era-Herald, Hallettsville Tribune, Xarnes
County News, and othars. These releases contained gemeral informaticm,
namsa of new smployees, promotions, service amiversaries, and the Like.
Releases containing genersl information were sent to larger newspapers
around the state and to the wire services which circulate information on s
statewide ancd national basis. Newspapers in this category include the
Rouston, San Antonio, (Corpus Christi, Austin, Dallas, Fort Lorth Press, the
United Press, and the International News Service. Information for a general
story about the aluminum industry in Texas was provided to J. L. Baughman
of the Houston Chronicle, similar infornation was furnished to Clarence La
Roche of the San Antonio Evening News, and material for a story about the
central Texas Oulf Coast was furnished to Don Hinga of The Houston Chronicle.
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1952 Continued

Mr. Baughnan was directed to Rockdale for stories about the Rockdale,
Sandow, and Southern Railway, snd about the histary of lignite.

In addition, the members of the Public Relations staff wrote stories
that appeared in Taxas Preview magazine, The South Texas magastine, The
Review magazine, and the Part Lavaca magasing., Information was furnished
for an article in bLusiness ‘eex magazine, a story in Diesel Progress magasine,
and a story in Ingineering Mews-Record.

Visits to newspaper offices were intansified, and numerocus editore
toured the plant as public ‘relations guests.

A press tour was comducted in connection with the start of the fourth
and fifth potlines which was attended by about one dosen newsmen and magarine
writers.

A new file of press photos was started, as was the preparation of a

special information kit about the plant.

Advertising
One advertisement was placed in the FPort Lavaca Wave regarding the

expansion program. lork also was started on a series of eight ads to appear
in area newspapers angled along a community relations line.

A community relations advertisement was placed in two general circu-
lation magazines in Texas, an industry magasine, and two chamber of commerce
nagazines.

Publications

The Texalcoa Round Up became a slick=paper, magazine~type publication
and was published eight times. It contained such gensral features as
listings of service anniversaries, birtha, promoticns, and new employees.
Educational articles were included about the mining of bauxite and about
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1952 Continued

the Alaskan project. One issus featured a commmity relations story about
Calhoun County, another contained a stoary about our tax contributions, and
another dealt with our recreation mrogram. 4 series of articles about
various departmsnts in the plant was startod. Departments about whkich
stories were written included Power, Accounting, Mechanicsl, and the natural
gas branch of Alcoa Mining,

The Eound Up startsed the year with a circulation of 1200, /s the mumber
of plant employves was increased due t0 expsnsion, the number of coples cire
culsted was incroased. VWe also started mailing the Round Up to same 500
persang in the Port Lavaca area as a commmnity relations enterprise. At
the end of the year, the circulation figure had risen to 2000, which, for the
foresessbls future at lsast, should be ample.

In September, the Public Relations staff began printing a aimeographed
announcensnt sheet which was called The Point Caafort Eulletin. It wes
published bi-weekly and designed to fill the gaps batween issues of The
Round Up.

Employee Relations

Weelcly motion picture programs were initiated at the Point Confort
Recrsation Rall during 1952 for the entertainnment of the peopls of Point
Confort Village. The hall was completed in Februcry. The movie program was
started in April.

In all, the program was carried on for 12 weeks and attracted a total
of 1,855 persons — an sverage of 15, par weekly showing. The largest crowd
was 227, the smallest was 112, The hall vas equipped to seat 150 persons.

The movie mrogram was diccontinued during midesummer, It was not
remmdinthofnllbounuthohallmputtc;uoat that time as & temporary
classroom for first and fifth grade students of the Calhoun County Independent
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1952 continued ;

A recresation program was arganized for the first tims. An eight-
tean plant saftball lsague played on owr lighted field. S0, too, did a
four-tean Littls League circuit for boys between the ages of eight and
twelve. '3 fall moved in, an elsven~tean womsn's volleyball league was
organizede The small boys played a football game called "The Aluminun
bowle "

A hamburgsr dinner was provided by the Point Comfort Lorks for all
of the boys who participated in the Little League baseball program.

4 total of 2500 Christmas cards were mailsd to employees of the

Point Coafort l.orks and to other psopls. Each employee received a card

eigned by his immediate superior. The cards were hand addressed, hand simmed, ;

individually stamped, and sealed.

The 25=Year Club was rgvitalized. the new members were welcazed in,
and a dinner was given in their honor in Port lLavaca. The Public Helations
staff arranged several other parties and dimners.

Camrunity Relations

The first crganized group of plant vi#its was bsld. In the first visite
ing group were the toachers of the Calhoun County Independant School
Cistrict. Then came gtudents from Port lavacs, Victoria, Gansdo, Vanderuilt,
Edna, sustwell, and kharton Junior Collsge.

Schodls and libraries were provided with technical books about aluminum
and charts explaining the aluminum process.

A blood collection held at the plant in August under the auspices of
the Red Cross brought 1L3 pints.

The Public Relations staff worked on the program to have Calhoun
County declared a critical defense area. The public relations manager

10~ 8
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1952 Continued

spoke bafore the South Texas Geological Society in San Antonio, and
participated in the Pourth of July celebration at Palacios. He also
asgistod with the Alcoa exhibit at the Texas State Fair, attended the annual
convention of the Texas Manufacturers Associantion, attended a T™MA cammmity
relations seminar, and handled Alcoa's activitiss in commection with the
Governars Conference in Houston.

Plans were made to help with the fencing of the Indianolu Ceuetery,

8 landmark in the Port Lavaca area, and to initiate a student work program
curiny the suzners.

Congressman Clark Thompsan visited the Point Comfort horks, as did
State Representative Jimmy Pattlson, Mayor Charles Luther of Palacios,
and the msnagers of nsarby Carbide and Du Pont plants.

Erection of a aign at the plant antrance was started. A display unit
was obtained for overhaul and use at comty fairs and in other exhibita,

An intensive program of civic club purticipation was undertaken. Pro=
grans wers provided clubs at Victoria, Pelacios, Blessing, and Port Lavaca.
In all, there were 18 programs.

Rockdale

This office heandled all public relations mattere for the Pockdale
uorks until the arrival of a public rolations director at that locatiom in
May.

Initial work was undertaken with George Sessions Perry for a story that
eventually appeared in the Caturday Evening Post. A series of stories
wvere provided t0 newspapers in Central Texas introducing Roekdale works
management pedples A comprehensive story mbout the Rockdals horks was
written for a special issue of the Rockdale newspepere
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POINT COMFGRT WORKS
JRLIC ECLATIOKS LEFARTICNT

1953

Lezirming on April 1, the Pergomnel Lerartiment assumed some of the
activities of the Fublic Relations Lepart:ent dus to the resirmztion of
t2 Point Comfort Public Helations [‘irector and the chanre of policy for
public reiations in Texas from a plant public relations director to aun
aerea putlic relations director. The Putlic relstions Lirector for the area
is locatec at Rockdale, and tic Personnel lepartment at roint (oudort
hundles commnity rclations anc employéc relations only, with the other
functions of public relations for the area btein- handled froa the hockdale

location.

Cozmnity kelations

burinr 1953, the Pablic helatlons propraa was forwarded throuch such
mediums as the Texalcoa hound=-Up, placement of Alcoz advertisenents in
comwnity newspapers, news releases, Upun Foisc for the fmerican Society
of liechanical In+incers, and plant tours for ctudents. Coxmnunity Lelutdons
covered such ovents s the ked Crose ;lood Collcetions, ile incorporation
of Point (omfort, and the renercl recrestion prorram.

Cn sertember 1, 1953, aleoa loaned (4,000 to Lynnhaven Playpround
Association.

Loic llorton becane cditer of the Texalcca Found=ip.

Six issies of tio Texalcca kowd=-ip werc p.ktlishud, with the following
featurees

January-Febra-ryt ¢ Peview of 1952; * story on Ingot Departrent

laarch=’pril: Story on Palaclos

Mayw=Junes Point Comfortts Annuzl Rerort FMeetings.
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1953 Continucd

July=Aurusts #Incorproration of Point Comfort and history of
locality.

feptemter-Octobert #3chool Lond Progran, as presented bty
Citizen's ‘dvisory Counittee

November~Decembers Four Years of Progress} the clectrical Lepart.cnt.

#The Port Lavaca “ave reguasted znd was given permission to

reprint entire rtory on Foint Confort and this locality for

benefit of readers who are nct on our mailing list.

#The issuc on the school tond wae distributed at the Port

Lavaca Chanber o Correrce and throuchout the couanty. This depart-

nent recelved letters from the School Doard of Trustees and the

Rationzl Citirens' Comaission for Public ‘chools citins Alceca for

intorest shown in public schools throuch its publication.

The Found=-ip received an award for editorial merit in the ‘ield of
feature writing at the bditor's (onfcrence in June, which was attenced
ty the Round=ip editore. .'Z“he story receivin:- the award was one on ‘tlcoa
:inin~ pub:lished durin~ 1952.

vews releases, Loth local and Pittsbturgh, were -ent out to the Victoria
Advacate, Port Lavaca ‘ave, Palacios beacon, Lcna Eerald and Ganado Tribune.

Pittsturrh news recleases covered /lcoa's answer to the iLepartaent of
Justice rerardin~ purchose of Canadizan zluminum, the Lollere -cholarship
Proframy Mre. Loy /. Hunt's S5O0=ygar Service Cluk award, snnuzl kenort for
1952, and rtory entitled "Aluminun Industry :nds fecord Year."

Local news relsases covered such rutjects zc the Student Sum.er vorking
Scholarship, Point Confort Annual Report, incorporation of Point Coufort
Villa~o, announcement of Sponsorins Committea and .election board rembers
for /leoa fcholarship, namins of § student candicates for scholarship, etc.

The followinr Alena advertisements were placed in community newspaperss

Alcoa's Prorress is Your Prorress

Amnouncezment of Alcoa “cholarship Program
Alcoa's 65th Anniversary
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1953 Continued

£ weeckly movie prorran was conducted at the Villare Fecreation Hall
for six wecks. The mrogran was made up of Alcoa'ls “See It Now" films,
educational shortc, travelogues, animated cartoons, and varner Bros. short
featurcs.

Oren louze was held for 128 members of the South Texas Civision of
the American Society of Mechanic:-l bncinsers and their wives. Houston and
Dallas 8ales (iffices were hosts to the Open Fouse and tho barbecuc thut
folloved the plunt tour. This department arrznged arpropriate displays.
Plant encineers served as’ ~uides on the tour. Numerous photorraphs were
taken and distributed to the Sales .fficec and A.S.l.L. officials,

The followins~ rroups were takcn on plant tours, {ollowed Ly refresh=
nente in the Plant Cafeteorias

12 students of" tho Pirate rngineerin~ Clubt, Victoria Collepe

38 members of the Victoria Hi-h Scrool  cience Club

15 mexbers of the Industrial Arts Club, Port Lavaca Hirh Tchool

Softball and Little Learue were rlayed at Point {omfort kecreation
field durin~ the sumzer. Herbk “tory was first Little Lea-ue president.
Oscar tunter wes Little learue secretar;, &s well as softball comziissicner.
Forty percett of Little ilearue players were rons of Alcoanse.

!lcoa trecernted trophles to winnin~ teca-s in softball :nd iittle
Learue and jerscys to Little :earue A1l . tars. len H. .1loane, in tehalfl
of flcoa, rresented the Calhoun County little Learue Crganization 2,150
for buildinr of a Little Learue Park in Port Lavaca.

£irht Alcoans were members o” the VFW team which won the Calhoun
County softbtall championship.

Shirts inscribed with "Alcoa" were purchased for members of & bowlin~
tean made up of Point Comfort employees which compsted once a week in a
bowlinr leacue st Victoria.
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1953 Continued

L. H. Sloane, in btehalf of Alcoa, loaned :4,000 to a playpround
association in Lynnhaven for purchase of fencins and playrround equirrent.
The association loased the playpround area from Alcoa on a 1l0-ycar no=charge
basis. within the 10=ycar period, memiers agreed to pay back the (4,000 from
membership fees. The area was fenced in and includes the followin- equip-
ment: baskettall court, tennis court, softball diamond, swings, seesaws,
serry=-go=round, slides, and picnic tatles.

The bloodmobile of the Southeast Texas Lefense Elooc Center at lLeaunmont
made tw> visits durin 1933. Cn January 5, 162 pints of blood were collected;
and on July 22, 115 pints were collected.

Land was nade availalle bty the Calhoun County Levelopment Co-pany for
a Methodist Church and a Lutheran Church at Point Comfort. Congrepations
moved in tuildinrs and renovated thea.

This office securcd automotile licence plates upon reguect of employees.

This department, in cooperation with the U, S. “avinrs Livision of
the Trozsury Lepartment, conducted a one-week drive in Point Confort and
Lynnhaven to recruit members for the payroll savinrs plane.

. :eetins was held on June 2L, to answer numerous queries lade ty
residents of Point Comfort Villare in re-zrd tc incorporation. On July 11,
by speclal election, the city wws incoriorated.

A rurvey was made of retail drur anc rrocery prices to deteradne price
levelr that would be feasitle and écceptaLle 1r~ the estatlishient of like
Ltusinesses in Point Comfort.

A survey was made of several city rovernment plans from information
gathered [rom the League of Texas Municipalities in rustin. The object of
the survey was to offer, as a courtesy to the officials of newly-incorporated

Point Comfort, a2 number of solutions for their appraisal.
APC 000321
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1953 Continued

A survey was made of recreational facilities at other industrial
plants in this area in conncection with a proposed plan to develop recreational
facilities on the Layside of Point Comfort.

E. H. Sloane presented the City of FPoint Comfort with deeds to the
water =nd sewer -ystems, Fecreation Hall w;it furnishings, softball field,
toat cdock, anc zll streets within the city; limits. Mayor Earl Ermecy
accepted the pifts and exprossed the City'& appreciation.

The Point Comfort Works cntered & flo;t., on wvhick an inrot was mounted,
in the Port Lavaca Annual- Youth hodeo curin- September. : streamer, with
AMcoa's emblem at’ the top, bore the inscription: "Alcoa's “heset Inrot. The
Largest Inpot in the Largest State.”

At the Palacios County Fair, the Point (omfort .orks exhitited a ]
displaj made up of photographs depicting c}om::nmity relations and plant
facilities. Cur 1953 safety award was displaye¢ alsc. This same display

was exhibtited at Port lLavaca's Youth Rodeo.
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PUELIC RELATIONS DEPARTIZNIT
1954

The Public Pelations program used such modia as the Texalcoa Hound-Up,
plecenent of 4leou sdvertisements in community rowspapers, news relsases,
plant tours, contributions to local commmnity projects and participation in
local civic affalrs.

Six issues of the Round-Up and the Calhoun County Statistical Booklet
wore published.

Plent tours were conducted for eight groups.

Films from our library‘ were loaned to civic groups on a number of
occasions.

Chest X-rays werc taken on 56 seniors fron Port Lavaca High School.

Twenty-seven men were enrolled in the Summer lorking Scholarship progranm.

A float was entered in the Calhoun County Youth Rodeo Parads.

Sponsored Port Lavaca Pony Leaguo.

The Point Confort Shopping Center was completed and a 43 lot Lay Front
addition was developed in Point Comfort.

A post office far Point Coafort was sponsored.

Erection of a fire station in Point Co.afort was started.

The Alcos Foundation Scholarship was awarded to Harold L. Ermey.

A Children's Christmas Party was riven for about 700 /lcoa children.

Two Pittsburgh news releases were scnt out to local papers.

Light local news releases were sent to local papers.

Advertisements were placed in the Port Lavaca lMagazine and the South
Texan.

) display board featuring Alcoa products and news items of local intersst

was set up in ths Housing Department Office.



CHRONOLOGY

MICHANICAL DEPARTMINT = 1950

January l=31

January 1

January 3

January 6

January 9

January 16

January 19

Januery 2L=31

February 1-31

February 1-10

February 1

February 10

February 10-15

February 13

February 15

Mechanical crews busy making necessary revisions and
final adjustments to producticn equipment preparatory to
beginning production of aluminum in Texas. All initial
potroom equipment for use in the first potline was turmed

over to Production Department.

All equipment in operation in Building No. 51 prior to this
date except for two (2) 125 ll.Pe boilars and accessories
and some minor amd.linrieg.

Steam flow meter for the #2 (East) 300 H.Pe boiler installed.
Building sl.

¥oe 1 (West) boller, Eldg. 51, shut down for inspection and
cleaning. Foiler inspected by the field inspector for
Maryland Casualty Company and found satisfactory.

300 HePs Eoliler No. 1 (West) placed back in operation.
Bldge 51,

Soap spray unit for paste buckets installed in Eldge Ske

Oas meters installed in four (L) inch gas service lines
feeding Euildings 1, 13, 15, 50, 51, 56 and 19,

Cottrell elsctroe-static precipitator [ldg. SL4 turned on.
Fan had discharged to atmosphere mrior to this tine.

Eldg. 33 pumps first operated, used in filling lagoon.

All initial potroom equipment for use in second potline
turned over to Production Lepartment.

Found leaks in the Vest lLeservoir of Eldy. 33.

Installed vitrators on fine and intermediate hoppers of
Richardsan Coke Scales building Sl

Completed installation of 5 gang 50 lt. mold benchses,
I1dge 19. beran operation of LG and 8C washers.
No. -3 Comprossor L[ldg. 51 shut down for repairs.

Washers 120 through 240 turned on to check drain lines and
foundations for lsaks.

Washers LG and 8G shut down due to broken drain. FRestarted

February 1S.

Boller feed to 300 H.P. boilsrs in Bldg. 51 changed to
distilled water. Nalco troatment continued in the 125
HePe Dollers.
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1950 Chronology Continued

February 16
February 18
Febtruary 23
February 27
February 20
March 1-31
March 1-15
Mareh 1

varch 7

March 13

Mareh 28

April 1-30

April 1-15

April 5
April 15-30
May l1=311
May 1-15

Gas service line meter for the 125 H.P. boller, Eldg. 51,
installed.

Potroom washer system shut down for inspection. Iestarted
February 20.

Vest ore discharge valve handling ore from day tank to

ore bucket broks loose from the 16" @ C.I. pipe flange
connecting it to the botiom of the tank.

“weet water system tested safe for drinkdng purposes.

Potroom control facilities installed complete Eldg. S6.

Color dynamic painting coaplete Eldg. 13

Repaired and replaced the ore discharge valve (see February 23)
and altered and replaced a similar valve using welded stecl
flanges in place of the C.I. flanges.

Yale & Towne Scalss givin: trouble which continued throughout
the year., HMost of the troutlss were in the scale printweichts.

Steam whistle was installed in Bldg. 51 for indicating shift
changes.

Three of four pumps for supplying water to the water cooled
baking shunt for the second line failed and were ropaired
by our shop. Jib cranes for 25,000 lbs. ladle covers
installed in Eidg. 19.

Laker Perkins Mixer Yo. 7 Rrrived for installation in
Buildin{' Sw\.

411 initial potroom equipment for use in the third potline
twned over to Productioa Dept. Chlorinator instealled in
lldf:. 33.

Cre and cryolite tanks painted with prime coat red lead,
one coat aluminum paint containiny Prussisn Llue, and

one final coat aluninum paint #1.

Electrically insulated joints instelled in the sweet water
line,

ladle tilting car for 25,000 lbse. ladles installed Lldg. 19,
Ironited West Reservolr Ildge 33e

Steel rack added to Lldge 13.

Ironited East Resarvoir Eldg. 33
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1950 Chronology Comtinued

May 8

May 30
June 1
June 5

June 7

June 15-30
July 22

Aurust l=31

August 1~15
Aumust 7
August 15
August 21

August 2L
surust 27

Mrust 3

September 1-15

“eptamber2?2
September 23-30
September 25

Baker Perkins Mixer Noe. L, bldg. ShA drive gears

failed. The teeth were repaired by doweling, trazing and
recutting in cur shop.

Baker Perkins Mixer lo. L, Bldg. SLA placed back in service.
Tire pump installed in Eldg. 33.

Laker Periins lMixer Noe. 7 placed in Paste Service Bldz. Sha.

Plugging material systen placed in operaticn, erushinc and
transferring reclaired bath. Eldg. 52 end Eldge 5h.

Shelled area arcund Bldz. 55 with oyster shells.

Both main service line gas meters were reoved for repair
of ruptured’diaphragns.

Two Paste Samrle Baking Fumaces installed in Eldge. 56.

Stuard water seperator installed in air supply line to
Bldg. 55.

Replaced spray tree pipins in 4G and 8G scrubber washerse
One C.I. Sheave on the continuous car puller for Ildge LO
broke and both C.I. druns were replaced with steel drums by
Jtephens=-Adanson at no cost, owur crews doing the wark.

Around the clock Millwright service instituted 7 days a
week for servicing potroom equipment.,

Strike called.

Thut. dovn Lime Slaker and Feecdsr Eldg. 29 due to strikes
Lollers and compressors !1ldg. 51 shut down due to strike.
5teanm cut off in ildg. 55 and Lldg. ShA equipment due to
strike.

Wet well cleaned out Bldg, 33 found about 18" of earbon
and ore dust in 1t. .

Feken mixer installed in [ldg. S56.
Replaced spray tree pipins in 12G and 16G weshers.
Boilers and compressors bldg. 51 startsd up after strike.

Steanm turned on in Luilding 55 and Building ShA equipment
after the strike,
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1950 Chronolocy Comtinued

Sentember 30
October 7
October 11

October 15

Fovemwer 1=30

Lecerber 15-31

Decerber 30
1951

January 1l=31

January 8
January 11
January 26

January 26

Februarr 1L
February 20

February 28
Harch 1=31

March 10

April 1=-31
ay 1=30

June 1=30

vater noter ‘natalled in sweet water line Midway .ell.
hestartod Lime Slaker and Feeder Bldg. 27 after sirike.
Wildcat otrike.

brick type hoist permanently installed at Eldg. SuA west
aide. Timer installed in ildge. 33.

Painted inside of distilled water tanks Bldgs. 5, 7 anc 9
with "Catha-coat" &d replaced steel pressure tank Dbldg. S1
with an aluminua tank,

The 300 HeP. Doiler Noe 1, Eldge. 51, shut dowm and
inspected by :ield inspector for Maryland (asualty Cozpany
and found to be in good shape. Installed tank cur

steaning line Lldg. 55

First carlosd of are was unloaded at Flcdg. lioe LOe

widened walkways N & S Lldese 5, 7 & 9o Raised walkway
betveen Puildines 5 & 7.

Couplsted handrail about roof Eldg. Skh-=A.
Campleted Jumper Bus ror 1 Pot Lldzse L=20.
Motor driven ventilator installed roof Fldg. S2A.

#3030 Dixie Hamer 1i411, #35 pan conveyor and 25 scrow
canveyor removed from kldze She

Installed ball mill operators shelter Eldg. She
Foundation caomplete for tank 6, Eldg. 55.

tlacik, Sivalls and Lryson tank car unloading platfom
installed Bldg. 55. Pump house /1.

Installed accoustical ceilinrs and storm windowe in
uldg. SA.

Tank 6, Eldg. 55 set by Chicaro Bridge and Iron Co:pany.

“tephens=Adamson Company representative worked on car
pullsrs Eldgs. 19 and 52.

Feplaced Ii» @ C.I. line :ldg. 51 to Bldg. 33 with 6n ¢
welded steel lins,

Noe 2 (east) 300 HePe boller Eldg. 51 inspected by
Maryland Casualty Coapany.
APC 000327
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1951 chronolory Cantinued

June 11
June 29

June 30

July 27
July 30
August 2

Auzust 6

August 30

Aucust 31
September 1
September 7
Septanber 13
Septenber 1
Ociober 1

Oetober 7

Noverber )

November 2

November 7

Noverber 27

December 1-31

Sample agrregate preparation unit installed in Eldg, Sh.
Installed Type *L" comprewsion testing machine BEldg. 56.
Eegan installing offices in south basement Eldg. 1 for
Alcoa Mining Company and offices in the northeast wing
basement for the Personnel Department.

Tark 6, Bldg. 55, complete and placed in servics.
Oxweld shepe cutting machine installed Eldg. 13,

Installed ladders and waliways to day storage tanks
Eldg. g}l:A. Installed ladder roof Lldg, 5LA to roof
Eldg. She

Completed -erection £ldge 9De

Cenpleted changing 32 pots from all matal to biemetal
spikes Eldg. 26. Altered spike puller.

Installed fire hose stations Lldgse 5, 7 & e

Bldge 37 and equiment installed coplete.

Millwright Shop moved from Eldge. 52 to Bldge 13.
Installed exhaust fan from Lry Vell Eldg. 33.

Started brush painting Nordberg Engines kldgse 5, 7 & 9.
Coupleted revising distilled water system Eldec. Sl.

Completed cleaning and repaintinr the surplus paste plant

equipment,
bepan construction wonen's toilet ildg. 19.
Completsd S individual pot baking shunts Lldgs. h=25.

Installed Stiruthere-:ellc heat exchanper and Ingersoll
Fand after cooler Eldg, 51,

Installed 2" ¢ gas line to Lldge 13A.

Completed installation of Lrill Press, ilue Streak “aw,
and Di=Met Sawy Bldge Sbe

Rearranged esquipment in kldg. 13A. Installed a pad at
south end Eldg. 13A. Cut in scrubber lines to LS and 55
scrubbers.

APC 000328
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1951 Chronolory = Continued

Deceanbear 10
Decenber 1L

December 26
Decembar 27
December 28
1952

February 11

Februcry 19

February 26
February 28
March 3

March S

March 7

Merch 11

March 21

Aprid 7

Completed (8=2/4" dia. screw) Fortable Plug 1411 Hldge She

Faffles installcd Lagoan [ldp. 298. Graded and shelled road

to plant dump.
Jointer installed in Bldg. 1l3A.
Revised shower and locker facilities Bldg. 2l.

Completed partition and man door Eldgs 52 to Bldge. Ske

Installed an additional LO lockers plus washing and shower

facilities 4in Lldr. 9.

Ingtelled solanoid operated controls on spike puller Eldg. L.

Completed robandiﬁg a8ll copper collectar straps for Bldg. 28
and 30, and bending and punching collsctor straps for

Dldg_c. 32’ 3).1, 66, 65, 70 and 72,

Installed 50 new lockers, new shower heads and piping, wash

basins, etc.; in Bldg. 17,

Shop fabricated LOO switch plates for LS=5S. Drilled and

tapped 272 copper dead heads for lines Lr=5S.

Installad 1" Delta Drill Press and Delta Carbide tool grinder

Bldg. 13.

Fabricated 13 2500-amp capacity and 13 LSOO-amp capacity

vater ehunts bldpgs. L=26.

Shop Orders were closo! on Nev: Potroam ildge. 28=3L.

Completed baking and starting.

Completed fabricating miscellaneous hand tools and equipnent

for lines LS=5S.
Poured 30! x 70' concrete pad south of Bldg. 13.

Caxpleted inatalling offices in south basement of Gldg. 1
for Alcoa Mining Co., and in the northeast wing for the

Fersormel Lept.

Installed mrifolds and piping for acetylene arnd oxypen
used in Eldg. 13. Installed soap spray for paste buckets

under liixer No, 7, Eldgo Sh.&o
Installsd potable water well No. 2 at Midway.

-6
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1952 chronology = Contimued

April 8

April 10

April 1)

April 16

April 1-30

May 2
May 15
May 16

May 20

June 3

June 11

June 26

Aumst 1

August 8

Purchased six wvasuum cruclbles, four crucitle lids and
two tapping bails for hot metal handling lines 1°-3S.

Purchased two Cushman stake cars, one for Kechanical
Dept. turning rig Eldge L3, and ons for Electrical Dept.
tool carrying and burning rig Lldg. L9.

Installed air operated shifting controla for paste track
sdtches in Eldgs. 5 and SLB.

Installed eipght are discharge valve lift assemblies for four
ors buckets lines 15=5S,

Oompleted mechanical work in changing to bimetal spikes in
Lines 1S5=3S.

Completed” inat;allation of Baker Perkins Miver No. 8, one
mixer discharge hopper, one 16" link belt screw conveyor

and one paste dumping station under rixer Mo. 7, Bldg. Sht.
Complstod installation of ground storage tanks Nos. 7, 8 & 9.

Installed steam jacketed tar line complete from No. 3 Pitch
control Tank to No. 10 Mixer Bldg., ShA.

Installed repair shop in rldg. 18F for maintaining crust
breakers and air tools.

Installsd 3 CP=S0=NCB Demolition tools cn crust breaskers
lines 15"35.

Complsted installation of Unit 2L, rotary vana feeder, uUnit
23=E, 11" horirontal redler, Unit 31, bucket elsvatar and
Unit 32, 1l screw comveyur, Bldg. 5k.

Assembled & portable acidizing unit Bldg. 13.

Shop orders were closed on new potroom Eldgs. 66=72, baking
and starting completed.

Purchased L tappd.ng crucibles and 2 lids, for metal handling
l.i.n.l,hs-5°

Purchased one 3 ocue. yd. dump bed for 2 ton Cheve. truck
for Mechanical Depte

Purchased and assecbled 3 auxiliary franes for lines L43=5S,.

Installed capstan type car pullar at Eldg. 55 pump house
No. 2.

Purchased "Dampster Dummpster® unit and one 2-«ton trash
truck for Mechanical Dept.
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1952 Chronology - Continued

Auzust 13
August 14
August 21

August 25

August 26

August 27

Septamber 12

September 17

October 1
Cotober 6

OGctober 9

October 10
October 13
October 15
Cetober 30
October 31

November 7

November 1l

Completed redredging the Alcoa channel and turning besin.

Installed sump pump in redler pit at Bldg. 29.

Installed necessary intermediate colums in the 700 1lb,
pig mold bench Eldg. 19 to prevent sagging.

Installed jib crane and hoods for furnaces in Blacksmith
area Bldg. 13.

Installed one 40,000 1lb. and two 30,000 1lb, capacity runout
welding cars, Bldg. 13« Installed welding curtains in
welding section of Eldge 13.

CWW extension to hldgs. SC, 7C and 9C.

Moved 32! x 64' construction Guonset Hut and installed it
adjacent to Bldg. 13A calling it 15C. Completed removing
settled deposits from 29A lagoon to Plant Ixmps. '

Authorisation vas received to proceed with D.C. Casting
facilities in Eldg. 19

Pulled, inspected and replaced brackish water well No. 2.

Installed facilities in bEldg. 18F to produce one pot per day
of potlining blocks and collector bars for LS=SS pots.

Installed Eldg. 524 leanto.

Installed opcn'fluu from washer 2L0 to manhole in courtyard.
Installsd 2" underground air line fyom Eldpge. S1 to Eldge 13A.
Installed partition for enclosing safety shoes in bldge 15.
Installed luaber storage rack in Bldg. 15=C.

Completed shelling area south of Eldg. 15 for a steel storage
aref.

Installed enclosed system for steaming plitch tank cars at
Eldge. S5 pump house No. l.

Completed installation of Bldg. ST maintsnance facilities.

Completed installing two pots in lines 15-38 with
shoveled monolithic type potline Project 52-1,

Reworked west drainage ditch along track Ne. 6 to drain
properly south from Bldg. 5L to Diteh =y,
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1952 Chronolosy ~ (ontinued

Noveuoer 2L

November 26

November 28

Decenber 8

December 15

Degcenber 29

December 31

Installed Noe. 34 Warnsr Swasey Turrst Lathe in Hldg. 13

(ompleted repairs of potroom floor damage resulting
during the removal of potlining fram lines 1S-3S,.

Installed two 455 gallom kerosene tanks south of ildg. 15 en
concrete founcdations.

Installed 12' x 12* steel sliding door into carpenter shop
south side Eldg. 13A.

Fabricated wood tool bins, Power Depte, Bldg. 9B«
Installed air comprossor No. L, Eldg. 51.

Completed overhauling brackish water well pump No. l.
Installsd outdoor shed for oxygen and acetylene storage
and manifold comnection south of Bldg. ll. Used aluminun
u"tilitube® piping into kldge 13.

Completed clasaning the underground smoke washsr drainage
gystern lines 15-3S and 280! of the main from lines 1S=-3S
to lines L5=55.

Installed 500 lineal feet of 20'-0" wide shell road into
nBoneyard® south of Bullding 52,

Installed vehicle wash and greass rack kldg. 1l3A.

Installed two pot shells lines 15-35 with experimental
Project 52=2, "Y" Bar Monolithic type potlining.

Painted LO engines in Bldge 9 and 28 in Eldg. 7 plus aux=-
1liary equipment.

Completed plant maintenance painting for 1952, including
Potrooms L, 6, 8, 10, 12, 1L steel.

Installed Dings Magnetic seperator in ball mill discharge
B].dg. Sho



Jasuary S

January 7

January 12

Janaary 23

January 23

January 31

January

January
February 1

February 6

Februzry 20

Fetruary

Feb. & March

rarch 1

larch 2

k¥arch 5

March ¢

Marech 16

March 18

CIRONCLOCY
1953

Elosodmotile visite.

Completed storaze rack for collector tar stoci:,
east of fuildin- 13.

“tarted {luid paste, Line 5.

Coarleted repairs to punnited drainace diteh, (Part of
TR"25°09)0

Completed installation of Do-All contour saw for
tuildins 13 Machine Shop.

Completed work of installing platforms and exterior spray
manifolds in Lines 1, 2 and 3 smoke washers, (TR=2L510).

Received and put ir service 10-1/2 cu. ft. Hourh Payloader
for Potrvoas (TR=25130).

Initiated training progran for femals employees.
New school occupded in Peint Confort Villare.

Got title to 360 acre tract at idway for water well =nd
punpdne installation (P=2520L).

Completed installation of baffles arowund brackish water
spray pond.

’« S8e Kochler, property holder in Lymnhaven, cdeclared
tsnkrurt. ZFroperty lzter sold J. A. Peeler . Associates.

Four Technical men and four foremen trained at Davenport
for foint Comfort Inmnt Cazstin-~ Lepart-cnt.

Soundin-s in laroon 29«0 showed that this laroon wars filled
with sludpe to the limit of its woriing capacityr.

Attended conference with area school superintendents at
plant cafeteria. Fet ‘cholarship progra.

“tarted recirculatin=s smoke washer spray water throuch
hcoon 29‘1’1.

Completed installation of an additdanal condenser for
distillec water plant, :uilding 51.

Completed 2" compressed air line extension to Eldge. 13~L.

First experiments with 1.27 ratio bath.
’ APC 000333
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( hronolozy 1953 = Comtinued

March 23

¥arch 29

larch 30

larch

April 1

Lril 3

tpril 3

Aoril 13
A1l 20

Arril 23

April 23

April 23

Alil 23
Lpril 23

pral 30

April

.‘srﬂ'il
April
April

April

Recoelved and put in service Insecticidal Fog 2pplicat-r for
mosquito control (TR~25358).

Completed installation of air conditionin~ in building 49,
Electric Maintenance Shop.

Lkackloy of machine shop and fabricating shop work was very
nearly caught up. I

Yany leaks in the brackish water lines were developin-~.
Pepaired line to 15~ and started excavatins joints in &
line from iell 72 for recaulking.

Traffic Department organ‘.zed independent of Storos.

Completed installation of autamatic temperature control
on heat treating furnace in blackerith shop, Luilding 13.

Caapleted a 130U ft. shell roac extension to Hos 5 iell ai
I'zmww.

ctartod fluid paste, Linc L.
Little Learue play startad..

Installed replacemont elevator bolt on one ore elsvator,
Muilding 40, (TR=25229).

Laspleted revisions to tuppartin:: sloel unier exaaast
fan tulléine Sk, dust collector systen (S.0. 6L03).

Conversion from 0ld feriec to liew hevised “cries Consuners
Prico Index in conputin: Coct of Livin: escalatdion.

Started interviewing scholarship candidates.
Coriplsted ersctio:n of illuninated plant entrance sipm.

Calhoun [ievelopment Company cdissolved. Housin- function
incorporated under /luminun Ceapany of Anmerica.

Contractor started removin- sludrge fro: lajoon 2%9=i to
disposal area.

hssigtant Office lisnager transferred from Vancouver.
Persomcl Lepartment assired commmity relationship work.
Contract concluded for ras from Kellers Eay Area.

Contract concluded far pas from Coloma Creek Area.



Chronelors 1953 = Continued

,.
5}

o

key 11

Bay 11

tpy

lay
June

June

June

June

June

Junc

Juie

Junc

June

Junoc
June

July

1
1l

5

€

12
12

21

2L

1l

July 3

Omn Houee for AeEeMel e

Started Castin- D.Ce Ingot.

Started L8 hour tapping cycls.

Fr. i.me Stroud, who had been assigned by Mr. Kulmc to
supervise construction of In~ot Casting facilities, loft
Point (onfort with the major part of the construction work
cecaplete and the first furnace ready for operatiom. Deccause
o zelayed deliveriez anc late design waork in Pittsburgh,
there were several months of work ahead to corplete all
detaile authorized.

Policy made for cellins Point (eoxfort Villape dwellinrce.
Jeasonal hfv.rricnne preparation.

Started hirin-~ seventy—six ten;orary cummer cmpls;ecs.

Started helpin- the cafeteria hire four retating chift
female enployees whc had huctandz as employoes.

Had received and put in operation L ton ras driven roacd
roller for Fechanical Derartixnt.

5 lobile Urdt was put in operation to provide on=the=job
moals for employees on all shiftce.

Bad received vused coke dryer from Vancouver ‘orks.

Coxpleted fabricziion of 30 zir cooled shuntc for potrooac,
(iL=25025).

j:ectin:- cailed in repard 1o incorporation of Peint Comfort
Villq'ao

Jo Le Klimichek recirned cs President of the :luminum Council
and .. Ce Jackson was reinstatecd cn ¢ terporary basirs.

et up and sttend ¢ cdisplar of zlumdinum productc at the
Palacios Fair.

Necotiations completed for ras fro:i orth irancitas Kield.
Softball Learue for men and women organized.
started staffin-~ Cestins Department.

Alcoa presented Calhoun County Little League organization
with $2,150.00 for buildin- of Littls League Park.
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Chronolosy 1953 = Continued

July 9
July 11
July 13

July 22
July 22
July 22

July 22
July 29
July

turust 7

Au—ust 10
Au-:st 15

Aumact 18
Aumaet 21
Aucrust 21

ru~ast 21
turzst 20

ramust
September 1

September 1

Fatification of wage arrecment.

Fesidents of Point Comfort Villare voted tc Incorporate.
Installed nev exhaist fans on laboratory roof, Luildin- 1.
The condition of these fans shows that it will be necessary
to dismantle anc repaint interior surfaces yearly.
Lloodmotile visit.

Complcteod installation of ladders on all smoke washers for
access to smoke ducts by technical control men.

Corpleted alteratlons to Buildins 1 main office lotly
(TR=29291).

Started fliid paste, Line 1.
Started low ratio bath, lLine 5.
Contractor completed removal of sediment fyo= laroon 29=L,

Conpleted. £50,000 improvemont prograa to plant drzinare
system (TR~25009=K ).

Houston =, Hickman elected President of the Alwrddnum Council.
Vote taicen at Point Comfort for City Officials.

New City officiale sworn in at special ceremonies, Plant
Cafeteria.

Copleted ovorhauline~ of Premix ; edler, Luildin- 53
(new chain and weor plate).

Cozpleted inctallistion of stean cleanin-~ rack for cruste
breaker shop, iuilding 1BF (TR=2553L).

“tarted fluid paste, Line 3.
Property deeded to Lutheran Church in Foint Comfort Villare.

Construction completed on six (6) dwellin-« on 2ne acro
plats adjoining plant.

irrangements mode to sell Lymmhaven house & lot notes to
the Prudential Incurance Company of ‘merica.

Lymnhaven area leased to Oak Park Recreation Association
for playground.

APC 000336
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Chronolory 1953 = Continued

September

September

“eptemter
‘eptesier
Scptecer

Scptester
Ceptenter

Scrpteoer
‘epterier
“epteskter
October 1

Octoter 1

Octoter 1
OctoLor 1

Cctober 1
Cctoter 1
October 2
Octobor L

October 22

N

25

&

ar
o

30

Coapleted relocation of (uonget Liilcing 13=F for
Mechanical Lepartment (TR=256L5).

Started fluld paste, Iine 2.

Completed concrete block electric control house at lidway,
(S¢0. 6350.17).

Conpleted rerclacerment for distilled water linej replacement
fron boiler house, luildins 51, to powerhouse storace tank.

Conpleted concrete block sandblast enclosure adjacent
Euilein~ 13«3 (S.C. 5485).

Plant Protection force reduced to 18 mon.
itarted low ratio bath, Linc L.

The First Eaptist Church had rround breakin- cerocaonies
in Lynnhaven Subdivision.

Feceived 100 (Fi portatle air compressor for Mechanical
Department.

tater main in Point Confort Villare broke and causeod a
serious water draw down in the plant pravity tank.

Completed installation of two=-way water moterinc cysten
in pit to meter water to and frou: Point Confort City Systen.

Mechanical Lepartment undertook the rerular inspection

and -aintenance of t:e Foint Confort City sewa-c cisposal
gysten under contract betwson the City and Aluminum Coumary
of ‘merica.

Point Corifort strects, water, sewcr and recreational
facilities deeded to City of Point Co.fort.

Leased 270 acre Coates Tract adjacent to Point Coafort
Village.

Started low ratio tath, Linc 1.

Started Industrizl ..n-inoecrin- Lepcrtaent.
Completed reballasting of railroad track systea.
Leduced number of shift forecaen fron 8 to L.

One of thc orc elevator telts, Building LO, parted.
Temuorary repairs made - new belt ordered.

7
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Chronology 1953 = Contirued

Octoter 26

October 30

Cctober
Gctoter
October
Novarber
YNoverer
woverter
L'ece;r:bér
Lecember
Decezver

Decerber
DPecenber

Decemter
L'eceaber
lecenber
Lecember

December

2h

28
30
31

Started low ratio tath, Line 2.

lixer No. L was out of service cue to stean leaks in saddle
P.rd blade.

Keceivecd §,000 1lb. capacit; 1ift truck to replace tr.ck
damaped ty fire (TR=25955).

Completed new receivin~ office for stores, Bullcing 15
(TR=-25€L3).

Completed experimental cyclone installation for soke
washer 16«G,

Completed installation of facilities for Gak Park hecreation
Association in Lynnhaven (TF=-25976.)

L.S.P. piteh tanks #3 and L developod steam leaks in tank
heater coils. These were repaired ty weldingr.

Authorized to construct staff housing in (ity of Point
Comfort,. .

Completed clean out pits for szoke washer crain laterals,
Lines ! and 5 (TR=29418).

Completed roplacement of concrete cover slabs around tus
riserB, Lincs l, 2 and 3. ('I'R-25569).

hoceived 1000 lb. capacity lift truck for stores departuent
(TR=20323).

Startod low ratio tath, Line 3.

Nerotiation of Vacation Arrecment for 195L.

Fidway revised pump syctem and new well (#5) was in operation
anc sweet water was beinr delivcrecd to powerhouse hcat
exchangers.

Completed £20,000 plant road resurfacins propram, (TE=20L20).

Aluminum tubin- hydraulie lines in D{ pite failed after six
rnonths service. Teplaced with extra heavy steel.

Coarluted revision of paste plant facilities for experimenticl
operation.

Comploted remachinineg of all snode spikes in Lines 1, 2 and
3 (part of TR-26122).

APC 000338
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Chronolory 1953 = Contimued

Dececber
lLecenber
lLecanter

Lecenver

New Smelting Accounting procedure introducec to tianagrement.

Gas Pipe Storare Facks erected near plant.

School District to expand Point Corfort school facilities.

:ddwell well power and control lines completed.

APC 000339



January 1
January 7

January 8

February S

February 22
February 23
February 25

February 20

Harch 31

April 2
April 20

April 22
April 23

Ry 7

lay 11
ray 1l
May 18
May 2l

June 1

June 7

CHRONOLOGY

1951

Ceneral ware increase of two cents per hour.
Began cutting off and remachining spikes, Lines L and S.

Completed cutting off and remchining 10,000 anode spikes,
Lines 1, 2 and 3.

Copleted facilities for weldi'ng on tips and remachinin~ spikes,
all lines. Purchased jeep station wagon for use by kEngineering
ctaff, !
ractory Mutual fire inspection.

Ctarted btarge shipments to Davenport.

Startod recirculating sioke washer spray water through Lazoon 29L.

Completed construction of the 15 cleanout pits, Lines 1, 2, 3,
courtyards.

’

Purchased 300 G. P. M. fire pumper. Installed jib crans at ]
200 ton wheel press, Building 13. Installed third smoke Ty
washer 1ift pump, Euilding 33} .

Installed monorail bean for hoisting mixers in Lullding SLA.

Interviewed sumner scholarship candidates. Arrangexmentcs made
for home mortgages with the Equitable Life Insurance Company
of Iowa.

Plant visited by Congressoon ‘Thompson.

Lymmhaven land (1=1/2 acres) sold to First Christian Church.

Complated reconditioning of mnode spikes, Lines L and S, began
last January 7. Hebuilt lliagara aftercooler, Euilding 51.

Yactory Mutual fire inspection.

X-rays for lort Lavaca Hirh School seniors.

Union electicn won by C. I. Q.

Alcoa Foundation Scholarship awarded to Harold E. Ermsy.

C. He Gear and O. L. Royer attended the summer Training
Conference at Tapoco Lodge.

Fifty=nine summer students to report for work.
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195}, Continued

June 21
June 23
July 9

July 16
July 19

fugust 1
Au~ust 2

Aurust 6

Aurugt 11
tuzust 16
August 17

Aurust 20
August 25

Septcmier 1

September 3

Septe:ber 8
Septunber 10

Septembor 17

Lznd dovelopment commleted for ray Front Additicn,
Point Comfort.

Completed installation of 5 ton stiff leg cerrick crane
et plant dock.

Installed oxyren ané acetylene manifold for spike retipping
shop, Euilding 13.

Conctructed chell road fron Famin Road to lagoane

Changed Machine Shop evening shift from Tuesday through
Saturdey to ronday throuch Friday.

Gonerzl wage increase of eight cents per hour,
Completed erection of Luildines L6 and L7.

Completed storm sewer, Flotatlon plant arsa. Completed
clsanout of Laroon 29A.

Commnced new syctem of liachine Haintenance Control records.
Staff houses completed in ray Iront Addition, Point Comfort.
Sponsored pony bascball learue.

Coapleted installation of overhead geas lines from fuilding 51
to Luilding 19.

Purchased Iuda truck with wclding and ilurning equipment,
Luilding 13, Splke cleanings equipment completed.

K. L. Morton and (. C. Voltz visitec plant to take plctures
for the "Hipghli-hts" film. Laptist Church completed in
Lymnhaven. lork begun on Point (omfort fire station.

Installed foundation for dock plate straightoner, Luildin: 37,
Constructod steel yard office, iio. 15=F. ‘

Factory Mutual fire inspection.
Installed hurricane moorin:s dolplin at chmncl turning basin.
Replacod water supply line to bullding 24-G smoke washer.

Constructed roads at buildin-s 46 and 47. Completed painting
flotation buildinzs and sguipment.

September 29 Flotation Plant commenced operatiocns.
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195} Contlmued

September 30 Completed instzllation of Rite-Hite dock unloading faclliities,

Octobter 1
October 15
October 22

QOctober 30
Yovenber 8
ilovember 12

Yovember 15
November 22

Noveiner 29
Novenber 30

Deccnier 1

Decembter 10
Decencer 12
December 17
Jecomter 22

Lecenber 23

Decenber 21,

December 27

building 15. Instzlled 16" unloading screw, huilding 52e-A.
Local Fvaluation Comiittee started their worke.

Sstablished Lalor Felations office.

Comploted installation 3600 square feet brick paving, tuilding 19.
Constructed three offices at Fuilding 56. Installed roof
vertiletion over splke retipping, Building 13. Installed Cas,
air and water supply to tuilding 37.

Pearticlpated in Calhoun Coumty Youth Fedeo.

bepan pinning jointes of anode mpikes, all pot lines. Additional
puping capacity installed Point Comfort sewage cdisposal plant.

FLeplaced water supply to Luilding 20=G, sioke wasnure
Fepaired hearth of ingot casting furnace YNo. 1.

Cotuenced use of “traveling” requisition.
Point Cunfort land sold for telsphone exchange.

Installed stornm sewer along Austin Road fronm Archer Foad to
Luildif\‘; Sh-Ao

Factory iMutual fire inspectian.

Point Comfort Shopping Center formally openeds FP. As Bystea
reoved frou gas engine houses. Accounting Trainees completed
two=-year schedule.

Inctalled paved area betwuen lLafilding 15, 15~2 and 15-i.
Inztalled 300 ton mress, fuvilding 13.

Installed 270 foot shell road from Luildins 15« to Lay front.
Feplaced cprey tree piping Idne 1, 2, and 3 smoke washers with
copper tube and fittings.

Lowered [icdway vater mein and provided sleuve to cross under
new prved road from Hishwey 35 to Port Alto.

Installod cradls straichtening rress, iuilding 37. Hendled
Christnzs party for employees! children.

Feplaced water supply to 16=G sooke washer.
Changed over operation of s.:wke washer system from Lagoon 29=L
to 29=A.
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19¢Y Continued

Lecember 31 Installed 2 1/2 inch water lino to penthouse Luilding Shet
rooi complete with hose rack. Machine Shop completed the
followins during 1954 on L 1/2 inch and 5 inch diameter

spikeet
tield ends and lathe turm 2368
Salvage and reconditdon 7704
Drilled and pinned .joints 1813
Hew fabrication 1200
-2
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Jamuary 13

January 14

January 28

February 2

February 8

February 11
February 17
February 19
February 23
February 25
February 28

Mareh 1

March 3

March 4

March 10
March 18
March 17

March 22

CHRONOLOGY

1985

Schoel purchased additional 5. 6 acres - Towa of Peint
Camfort.

Completed assembly of deck plate heating furnace com-
plete with gas burning equipment, Bldg. 37. Cempleted
installation of 30'* Chio Shaper, Bldg. 37.

Installed 200 ton Chambersburgh wheel press, Bldg. 37.
Rsplaced asphalt rudway into Bldg. 37 with 1,250 sq. ft.
6'* concrete paving.

Monsy nqu.onod {or sixth potline.

Organized a Plant Labor Relations committee.

Replaced flasher beacan in Loat channsl.

Plant expansion of cbe potlins announced.

Fire Station complsted - Point Comfort.

Arsa telephons system changed to dial sutomatic.
Installed deck plate and cradle pressing squipment, Bldg. 37.
Completed installation hoisting equipment, Bldg. 37.

Opened Semi-Monthly Confidential payroll. Construction
Division oifice opened. Construction Dept. eccupies

temporary quarters in Bldg. 1.
Began barge shipments of metal to Davenport.

Installed pay station and check cashing service at Point
Comfort Shopping Center.

Host to Smalting Division Safety Conference.
Host to Port Lavaca Lions Club Ladies' Night.
Host to Port Lavaca Rotary Club Ladies' Night.

Host to Port Lavaca Kiwanis Clud Ladies' Night.
Factory Mutual representative inspected plant.

7 APC 000344
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1955 Continmed

‘Mareh 31
April 1

'April 8
‘April 9

April 11

April 29
April 30

May 6

May 9

May 10

May 13
May 16

May 26

May 27

June 5

June 9

Major portiom of lots in North Lyanhaven seld.

U. 5. Saving Bond drive iacreased employee participation
to 50.4%.

Installed 10, 000 gal. gasoline storage tank at Bldg. 13E.
Quonset building located on new Engine House site was re-
moved and a temporary fence separating plaat area from
Coastruction was coxxpleted.

Clearing and gradiag contractor commenced excavating
and grading operations, and began building the temporary
coastruction office and parking lot.

Construction Dept. secupied their offics.

8ixth potline foundation coatractor arrived.

Moved Bldg. 13D quonset to Bldg. 13E location.

Constructed 350' sand shell road, Bldg. 19 cooling tower
to bay shore.

Dirt moving operations on the plant site proper were com-
plete except for dresaing up operations.

Tine grading for pot slad in Bldg. 74, and axcavatien for
footers for Bldgs. 34K and 65 was begun.

Largest daily rainfai: of year - 1.49 inches.

Labor difficulties between operating enginsers and contract-
ors stopped all work Friday, May 13, and Monday, May 16.

First car of fly ash received from Rockdale Works for
use in concrete formula.

Completed repairs brdun 8! Midway water main,

The first concrete was poured for the pot sladb in Bldg, 74
sad footer for Bldg. S4E.

Storm with 70 Mph. wind at plantsite - minor damage.
Steel comtractor arrived ‘or sixth potling supansion.
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1953 Cantinued

June 13

June 17

June 30
July 5
July 7
July 11
July 18
Angust 1
August 3

Angust 5
August 10
August 19
August 26

Septamber 1
September 9

September 12

September 15
September 16

September 16

Your ens<bedroom housss donated to schools.

Clsariag sad grading contractor completed his contract
aud extra work. Flant perimster fencs was completed
during the week. Cantractors' forces exceeded 300.
Auth, TR-28452 issued for experimental General Motors
eugine-gensrator to be installed in the cast end of Bldg. 65.
First stesl erected for Potlining Bldg, 34K, -

Factory Mutual nprm inspected plent.

First petroom steel erected for Passageway 72C.

First steel ,neul for Engine House 65.

Construction Dept. had labor difficuities.

General Wage Increass.

Facetory Insurance Association representative inspected
m. ‘

Ceatractors' forces exceaded 400.
Completed 1, 000, 000 man hours without a disabling injury.
Sixth Potline Bus Shop sst up.

Comtractors’ forces sxcesdsd 500, Laboratory Bidg. 101
and Wash and Locker Bldg. [02 laid out and the exzavation

footers begun.
Trade Apprentice Training Program established.

Petlining Bldg. S4E was complule except for roof ventila-
utlndmr.ammhqumh.

Start of Apprentice Program with {{fty-two enrolees.
Began shipmeat of reclalmed cryelity to Rockdals.
Campleted redredging Alcoa Channel and Turning Basin.
Tirst arc struck in the Bus Shop.

1123



1988 Centinned

Septembdex 1%
Septembder 19
September 21
September 23
Suptember 30
-October 1
Qctobor 7
O¢tobor 12
Octoder 13
Cctodber 17

Oe¢tober 18
Octodber 31
November 14

Hovember 19

December 7
December 19

December 22

December 27

Mm-a Pt Repalr Bldg. 548,

mmmrmmaw
and men from job sits. :

Money yequested to purchase 261 acres adjacent land from
Miss Saste Contes.

Cozaplated installation No» 3 aly compressor, Bldg, 51.

Reld the firss Alcos Employses' United Fund Drive.
Wuuymmn-mcmm

Money requestad to purchase fifty-five acres land adjacent
Point Comfort Village {rom Sample.

Factory Mutual representative inspected plant.
ﬂmm enginge set for sfuth potline,
Drgwings for Laboratory Bldg, 101 were revised to con-

vearxt this {aeility primarily to an offics building with a
small netlmuamodlor laboratory use.

First shipment of Nordborg engines (11) arrived by barge.
Completed 1935 le Pdnt Program.

Potroom 76 was {irst potroom tnxnsd over to operations
lﬂ'”mn

¥irst pot pasted in sixth potline.

First angine started in Bldg. 65 for testing (one of gsix old
ones relocated from Bldge. 11 and 63).

Potroom 74 was the last of the potroc ns turned over to
operations,

Alcoa Childrens’ Christmas party attended by 800 children.
Began baking Line 6.

11 - 24
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BUILDING & PERSONNEL HISTORY

POINT COMFORT WORKS

i A. C. O, A,
Year Building Additions Constructed by Const, Engr.
1949 3, 51, 53, %% Consolidated Western H.T¥. Robey

Steel Company
S4A Petarson Const.
and Others
1950 1, 80, 86, 2 O. Rourke Const. Co.
52 Ole Petersen Inc. & Others
138 Genaral Supply Co.
15. ll.ll. l,. lu. lsA. Consolidated Westsrn
’,.11. ’. ’A' ’lo ’0’. “..l CO.
9A.5A,8D,8C,7C,9%C,
TA, 7B, 54, 34C, 524, 54D,
4,6,8,10,4A,6A,8A,48,
63,88,4C,6C,8C,19A,19
12,14,16,18,10A,10B,
10C,12A,14A,16A,12C,
14C,16C, 20,22, 34, 26,
18F,128,14B,168,18B,
18C,20B,2208,24B, 18A,
267 ,20A,22A,24A,26A,
20C,22C,24C, 268,548,
17,10r,29, 40, 22K, 26D,
26K, 20D, 20K, 4D, 4K, 6D,
10D, 10K, 14D, 14K, 18D,
22D
1951 37 Ole Petersen Inc. V.J. Hultquist
& Jamar Olmen
158 Ole Petersen Inc. & J.L. Sorrell
E.B. Mayer Co.
1952 21 Ext. Ole Petersen Inc.
19 Ext. Ole Petersen Inc. W, Stroud
49,18H, 39, 9D Ole Petersen Inc. V.J. Hultquist
15C, 15D, 15E General Bupply Co. J.L. Sorrell
11,63 Am. Bridge & Others
11A,11C,63A,63C,55 Ext. Cook Const. Co. &k Others
9K ACOA A.KE, Brayton
19C R.L. Andersen J.L. Sorrell
198 Black Brollier Co.

APC 000348



A. C, O, A,

Yoar  Building Additions Constructed by Gonst. Engr.
1952 (Cont'd)

10X Kxt. ,66A,68A,T0A, A.L. Johnson Co.

’u. “‘. “'. l.. 30. ’3. and Others

34,26C,28A, 30A,32A,

34A, 288,308, 32B, 348,

28C, 30C, 32C, 34C, 66,

68,70,72, 708,728, 66C,

68C, 60C, 30D, 30K, 34D,

34K, 68D, 68K, 72D, T2E,

72X
1953 19E W. Horrace Willlams W, Stroud
1954 1sr ACOA A.E, Brayton

26H, 46, €7 Metallic Bldg. A.R. Paulsen
1955 13C,13D Mercer Const. & Others A.E, Brayton

6SA Fleischer Seagen Const. C.H. Keefer

& Others

65,65C,74,76,78,80, Am. Bridge &k Others J.F. Clark

TEA, T6A, TSA,80A, 74B,

768,788,808, 72C, 74C,

76C, 78C, 34K, 76D, 80D,

T6K,80K
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Year

Bldg.
No.

1949

1950

10A
10B
ioC

POINT COMFORT OPERATIONS

FLOOR AREA IN SQUARE FEET

Use

Power House
Boiler House
Potlining Storage
Mixer Bldg.

Tar Storage

Main Office
Cafeteria

Gate House
Gate House
Potroom
Passageway
Passageway
Passageway
Toilet’

Toilet

Control House
Breaker House
Qil House
Potroom
Passageway
Passageway
Passageway
Toilet

Toilet

Engine House
Breaker House
Breaker House
Breaker House
Potroom
Passageway
Passageway
Passageway
Engine House
Control House
Breaker House
Potroom
Passageway
Passageway
Passageway

(Continued on Page 2)

Sq. Ft.

Floor Area

Yearly
Total

Yearly
Cumulative
Totals

55,005
4, 800
6,576

18, 891

454

28, 800
5, 340
239
239
39,946
2,112
1,056
1,056
397
774
1,613
320
410
39, 946
2,112
1,056
1,056
774
774
55, 005
80

80

320
39, 946
2,112
1,056
1,056
v0, 705
1,613
320
39, 946
3, 840
1,920
1,920

85, 726

85, 726
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Bldg.
Year _l_*l_o_._
1950 Cont'd

10D
10E
10F
12

12A
12B
12C
13

13A
13B
14

14A
14B
14C
14D
14E
15

15A
lo

16A
16B
16C
17

18

18A
18B
18C
18D
18E
18F
19

19A
20

20A
20B
20C
20D
20E
21

22

22A
22B

-2~

Toilet

Toilet
Foreman's Office
Potroom
Passageway
Passageway
Passageway
Machine Shop
Carpenter Shop
Storage

Potroom
Passageway
Passageway
Passageway
Toilet

Toilet

Stores

Storage

Potroom
Passageway
Passageway
Passageway
Wash & Locker Room
Potroom
Passageway
Passageway
Passageway
Toilet

Toilet

Mater:al Handling
Metal Service
Metal Service Passageway
Potroom
Passageway
Passageway
Passageway
Toilet

Toilet

Wash & Locker Room
Potroom
Passagceway
Passa ;cway

(Continued on Page 3)

Sq. Ft.

Floor Area

Yearly
Total

Yearly
Cumulative
Totals

1,077
1,077
514
39, 94¢
2,112
1, 05¢
1,056
25, 890
4, 000
4,224
39, 94¢
2,112
1,056
1, 050
774
774
8,431
4, 000
39, 94c¢
2,112
1,05
1,050
10, loo
39, 94u
3,135
4,992
4,992
397
774

5, 745
2u, 537
2,112
39, 94.
3, 24
1,040
1,056
397
774
2,413
39, 94v
2,112
1, 0vu

APC 000354



-3-
Yearly
Bldg. . Sq. Ft. Yearly Cumulative

Year No. Use Floor Area Total Totals
1950 Cont'd

22C Passageway 1,050

22D Toilet 174

22E Toilet 774

23 Lift Station ' 59

24 Potroom 39, 94¢

24A Passageway 2,112

24B Passageway 1,056

24C Passageway 1,056

25 Sewage Treatment 189

25A Sewage Chlorinator House 53

26 Potroom 39, 94¢

206A Passageway 2,112

26B Passageway 1,920

26D Toilet . 1,077

2LE Toilet 1,077

2oF Foreman's Office 514

27 Garage (Fire Station) 720

29 Lime Storage 2,279

31 Qil House 597

33 Pump House 899

40 Ore Unloading 4,825

50 Plant Office 2,814

52 Coke Storage 53,997

52A Coke 3,422

54 Coke Grinding 21, 853

54B Passageway 3, 367

54C Runout Bldg, 704

54D Control House 900

56 Paste Control 3,818 90vu, 008 991, 734
1951 15B Storage 4, 000

37 Ore Reclamation 3, 2¢0 7,260 998, 994
1952 9D Alumina Reactivator . 659

9E Maintenance Shop 3,102

11 Engine House 53, 865

11A Breaker House 80

11C Breaker House 300

15C Warehouse Stores 2,048

18F Ext. Material Handling 12,030

18H Safety 2, 338

19 Metal Service 14, 400

19B Mill Office 603

19C Scale House 468

21 Wash and Locker Ext. 2,160

26C Passageway 1,920

APC 000355
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Yearly
Bldg. Sq. Ft. Yearly Cumulative
Year No. Use Floor Area  Total Totals
1952 Cont'd
28 Potroom 39, 946
28A Passageway 3, 840
28B Passageway 1, 05¢
28C Passageway 1, 05¢
30 Potroom 39, 940
30A Passageway 2,112
30B Passageway 1,056
30C Passageway 1,050
30D Toilet 774
30E Toilet 774
32 Potroom 39, 946
32A Passageway 2,112
32B Passageway 1,056
32C Passageway 1,056
34 Potroom 39, 946
34A Passagtway 2,112
34B  Passageway 2, 448
34C Passageway 2, 448
34D Toilet 1,10l
34E Toilet 1,161
39 Garage 2,000
49 Electric Shop 3,200
55 Tar Storage Ext. 240
63 Engine House 53, 8u5
63A Breaker House 80
63C Breaker House 300
66 Potroom 39, 94¢
66A Passageway 4, 896
66B Passageway 1, 050
66C Passageway 1, 056
68 Potroom 39, 940
68A Passageway 2. 112
68B Passageway 1,056
68C Passageway 1,050
68D Toilet 774
68E Toilet 774
70 Potroom 39, 946
70A Passageway 2,112
70B Passageway 1, 050
70C Passageway 1, 056
72 Potroom 39,946
12A Passageway 2, 112
72B Passageway 2, 448
72D Toilet 755
72E Toilet 755
72F Foreman Bldg. 574 522,824 1,521,818

(Continued on Page 5)
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Year

Bldg.
No.

1953

1954

1955

1956

19E

15F
2¢H
40
47

13C
13D
S4E
LS

LSA
65C
72C
74

T4A
74B
74C
Te

TJLA
(B
7.C
70D
T7VE
78

78A
788
78C
80

80A
80B
80D
80E

13E

54F

101
102

Use
Chlorinc Storage

Steel Yard Office

Spike Cleaning Bldg.
-Crusher Bldg.

Flotation Bldg.

Toilet

Toilet
Potlining
Engine House
Breaker House
Breaker House
Passageway
Potroom,
Passageway
Passageway
Passageway
Potroom
Passageway
Passageway
Passageway
Toilet

Toilet
Potroom
Passageway
Passageway
Passageway
Potroom
Passageway
Passageway
Toilet

Toilet

Automotive Repair
{Formerly 15D)
Potlining Storage
(Formerly 15E)
Accounting Office
Washroom

Sq. Ft,
Floor Area

Yearly
Yearly Cumulative
Total Totals

760

80
1,192
1,085
2,572

112
112
13,000
45, 885
120
384
2,370
39, 94¢L
4, 740
1, 05¢
1, 050
39, 94¢
2,112
1, 056
1,056
775
775
39, 94¢u
2,112
1, 05¢
1, 056
39,946
2,112
1, 545
894
894

6, 400
6,400

6,006
4, 840

700 1,522,578

4,929 1,527,507
244,002 1,771,569
23,646 1,795,215
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| ALCOA

FIRST IN ALUMINUM

ALUMINUM COMPANY OF AMERICA
801 Gulf Building Pittsburgh 19, Pa.

For Release In Publications
of June, 1952
Or anytime thereafter

A seventy percent increase in aluminum smelting capacity has
been made possible at Aluminum Company of America's Point Comfort
(Texas) VWorks by an addition to its gas-fueled power generating
facilities. Foint Comfort, the world's largest internal combustion
engine generating station now has a total engine rating of approxi- '
mately 350,000 horsepower.:

The increase in avallable power will give Point Comfort an
aluminum producing capacity of 85,000 tons annually.

The first aluminum was poured at the Point Comfort Works on
February 11, 1950. Point Comfort was the first new aluminum
smelting plant built after VWorld War II and the first in the grow-
Ing Texas aluminum industry.

The original power plant included 120 engine-generator units,
14O of them housed in each of three buildings. To increase the
power output, 7l new units have been installed in two additional

bulldings.

APC 000392
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All 194 engipes, built by Nordberg Manufacturing Company,
are of the two-cycle, radial type, incorporating an advanced de-
sign of dual spark ignition. The engines have a li-inch bore and
a 16-inch stroke.

Although the 7L new engines are similar in general design
and appearance to the 120 original ones, there are important dif-
ferences between the two, The new engines have 12 cylinders in-
stead of 11 and) since the cylinders are the same size, the new
model develops ubout 9 percent more power,

In addition, 4 distinctly new type of stabilizing mechanism
is employed in the new engine to permit the master crankpin bear-
ing assembly to gyrate and yet to prevent it from rotating in
response to the torgue from the connecting rods. This was accom=
plished in the original 1ll-cylinder engine by means of a planetary
gearing system,

In the new englnes, however, a simple crank mechanism operat-
Ing between two connecting rods and their knuckle pins is substi-
tuted for the gearing. The relatively small torque tending to
rotate the master cranipin bearing assembly ls aosorbed by small
reactions on two of the pistons.,

Although the same impulse generator 1s used for ignition on
both model engines, it is combined with the distriobutor as a single
unit in the new model, instead of being driven separafely.

Except for these changes, the two engines are essentially the
same i In both models, intake and exhaust are timed by the pistons
as they uncover ports in the cylinder walls. This eliminates in-

take and exhaust valves.
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Natural gas is admitted by cage mounted gas valves. The
vglves are operated by a cam on the crankshaft and are so located
tﬁat the gas 1s admitted into the path of the incoming scavenging
aﬁr. This assures thorough mixing and efficient, economical burn-
iﬁg of fuel, A valve inserted in the gas line and controlled by
a:hydraulic governor varies the amount of gas delivered to the
cylinders according to the load on the engine.

Alcoa has found that the compact cylinder arrangement of the
engine simplifies maintenance. All bearings are renewable bush-
ings, and the heads, pistons, cylinders, and vearings are inter-
changeable. This reduces to a minimum the number of spares
required.

Seventy-four Elliott electric generators are located in the
lower level of the new power houses and are joined to the engines
by direct coupling. Each engine-generator unit, with its auxil-
laries, operates independently.

Each of the 7li generators produces 1100 kw (DC) at 667 volts,
and 135 kva (AC) at 425 volts and 2l cycles. The AC power is used
for driving auxiliaries such as the scavenging air blower, oil
and water pumps, and radiator cooling and generator ventilating
fans. This eliminates the need Ior a common auxiliary power system
and the possibility of a total station interruption,

As in the origlnal plant, each engine-generator unit has its
own control panel. In general, the oasic engine shutdown and
protective features, which proved so successful in the original
installation, have been employed in the two new stations with such

minor changes as experience indicated,
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The auxiliary equipment for the new units is essentially the
same as that in the original plant. The dnly important change 1is
a slightly different arrangement of the engine cooling radiators
and their fans, developed in the interest of simplicity and effic-
iency. j

All of the new engine-generator unit; have aluminum stacks
with an overall height of 50 ft. Electriéal conductors in the
plant addition aré aluminum as they were in the original plant,
T?is includes about 9 milliqn pounds of aluminum bus conductor
alone for the entire plant.

Addition of the 7l new engines will raise the dally consump-
tion of gas at Point Comfort from 30 million to S0 million cubic
feet, Point Comfort gets its gas from bofh on-shore and off-shore
wells. Alcoa buys gas from nearby sources and has also developed
some gas wells of 1ts own.

Construction of the new smelting facilities followed the
pattern set in the original plant. Construction was alded by the
fact that Alcoa made provision for expanding the plant 1in the

original planning.

# # it

APC 000395

R S



POINT CCMFORT WIND MOVEMENT
AND RADNFALL POR 1950

A weather ptation vas established at Point Comfort Works during the
esarly construction periodj however, the graphic records were not analysed
umtil November 194k9. A table showing wind movemmt by direction and velocity
and total rainfall by months for the yerr 1950 will be found under the
Charts & Tables Section.

The wvind instrument and rainfall gauge was relocated in April of 1950
20 that all the ingtruments making up the Point Comfort Veather station
could be consolidated in Building SA, one of the engine control houses.
Below ir 1isted the weather information that is svallabls from this sources

A Temperature

B. DBaromstric Prescure

C. Rzinfall

De Wind Velocity

E. Find Direction

Fo Emergency Starm tarning (Radio Reports).

Protably the high light of the weather at Point Comfort Works during
the ysar 1950 was the extremely dry year. The actual rainfall was ocnly
slightly creater than one~half the expected rainfall. There were no
hurricane scares of any consequence. The nearest onc of the 1950 season

went into the Coast one hundred or more miles below Erownsville, Texss.
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POINT OQFORT WIND MOVEMENT
AND RAINFALL for 1951

A chart of the wind movement by direction and velocity and
rainfall by months for the year 1951 will te found under the Charts &
Tables Soction.

Total rainfall for the year 1951 was about eight inches greater
than 19503 however, in general it was considered a rather dry year. Half
of the total twenty-seven inchus rainfall fell in two months, May and
Septenmber.

There wers no hurricane zlerts on the immediats gQulf Coast.

Probably the cutstanding weather condition of 1951 was the extrems
cold weather with the accorpanying rain and ice during the latter part
of January and early Febrn&y. Potable water supply to the plant was
disrupted for several days dus to power line failures to the Midway
wells, Telsphone sarvice was out and the highways practically impassable.
Labor supply was kept up by doubles and planned call-inas, Oas supply
pipe lines to the plant froo the bay fields falled due to freesing in the
reducing valves., This did not canse serious comrlications in the power
supply to the potroons because the Francitas Field was able to carry ths
total load until the other lines wers put back in servics.
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POINT COMFORT WIMD MOVEMENT AND RAINFALL
1952

Total rainfall of 29.81 inches was about one inch greater than far
1951. Precipitation varied greatly from month to month with monthe alter—
nately dry and wet. Tho largest monthly rainfall for year fell during
“eptorber, and accounted for 35 porceat of the year's total. The largest
daily rainfall fell on September tenth ancd eleventh, accommting for 30
percent of the year's total. Thers were no hurricane alerts durin- the

year for this area.

1953
The year is considered to be fairly dry, with about three inches

less than 1952, and with 52 percent of the year's rainfall occurring in

May and August. Tho largest daily rainfall for the year foll the week=end

of Auust 3l On May 13, some hail was noted with 1.03 inches rainfall.
Therec were no hurricane alerts for this area cduring the year.
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POINT COMMORT WORKS WEATIET DATA

195);

Tha year 1954 was unique in that its rainiall was only half the
averare yearly rainfsll in this area as established from the begimnins of
zeasurement at this location. Only 13.82 inches fell, campared to 25.£8
inchcs per amum avarared over the 30 preceding months. The menths of February,
March, May, June, July, September and Decembsr were dry compared to corres-
ponding months of previous yeare, while October was wetter than rrevious
Octobers. Januiry, April, August and Novembor were in line with previous
observations. ]

Wind z-ecordim:g instruments vere out of operation 20.2 per cent of 195k,
tut showed sbout normal wind movemants wdth prevalling wind froa south or
southeast. 63 per cent of the recorded time, btut witk a slightly highor average
velocity than in 1953. .

Minimm recorded outside air terperature was 29 degrees recorded in
January and maximm temperature was 107 degrees recorded in Juns. Average

temperature for the year was 75 degrees.

APC 000399



POINT COMFORT WORKS WEATHER DATA

1955

The pattern of wet months and dry months for the year 1955 very
closely resembled that of 1953, except for the months of August and
September, which were wet and relatively dry respectively for 1953
and ths exact reverse for 1955. Total rainfall of 19.47 inches was balow
the long term yearly average for this area. The September total rainfall
of 4. 68 inches was the largest monthly total for the year. On May 10
the largest daily rainfall of 1.49 inches was recorded.

Wind recording instruments were out of operation only eight per cent
of the total time and nhowqd normal wind movements with wind being from
South and Southeast 50 per cent of the tims. Average wind velocities were
about normasl except for southerly winds which blew with an average 14.3
MPH, which {s higher than previous recorded average velocities for south
wind.

Minimum recorded outside air temperature was 29 degrees recorded in
December. Maximum temperature was 10] degrees recorded in July.

Average temperature for the yoar was 74 degrees.
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POT'T CQLIORT MORKS
HOUSINZ DEPARTIZNT :
1953
L ven
tuc to the discolution of Calhoun Levclo;xnmt Co.pany on April 30,
1973, the f.lu::;inu'n Coupany of America .'ioue:l.n: Lepartaant wac et u» Lo
tzncle all wori: formerl: triem care of by the Calhoun Levelopxnt Co ranmy
ar-cmization, 28 well zs all construction ‘.Lwrk in presrese at thot tinc.
Construction vork covered by Authorization THe25L20 under (alhowm
ievelomeont Conmeny, for the bulldins of thrce houses in Lynnhaven and
clterations andé adéitions to the torks !onarerts liouse, was started on
iarch 23 and commleted on July &. ‘
The (alhoun Ievelopment Company 1953 “istory nede mention of the

bandruotey of ixre /o 3. Xoehler of Itoustonp Texas, who had purcicsed

."__ -

cixty-two (62) lots in Lynnhaven.

Cffers to ruarchase thic property fro- Lyanhaven [ic., wiiclh o ke R
Co-reny foraed by iw. lochler to develop thic -roperty, werc =wic Ly
“laeiinum Copans of faerica aid other intbre"tcc partics.

John Pecler ax! ’scociates of vort ..avr.c:, Texac, werc gacccseiul
i1 vurchazin~ this gropert; and are ;laandn- to start cevelomneni slhorily
after the lst of Jaauwary 190L.

‘ndor date of festemier 1, 1953, arran~e.cnts werc made bty laminuw:
Cowamny of fmerica with Lhe Pracdential Inswwznce (oipany 25 Ascerice wierely
they vo1lc take over ull oxistin- nortresres on rropert; [omrclascd Ly Aleon
enrloyees in Lynnhaven, and continuc tldir practice until the funds cone

Llruacted for this rurpose becaxc exhausted.

15 =1
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1953 Contdrued

Sround=breakine cercnonies for the Tirst Toptist {-arch to bo
constructed in Lynnhaven were held crn Sertomier 30, nowever, no conniructiorn
worlk: hes as yet teen started.

& grou; of local Port lavaca citinenc tave farmed the rirsi Christiian
Chureh and hove expressed interest in securins land in ILynnhaven for their
Churciy edifice. ihere hag toen ro land deeded for this mroject to date.

An-ther local —roup of Port Lavacans are interested in securin:-
acrearc in Lynnhaven, at the interscetion of Calhoun “trect and Texus
State riphway 0. 34, for the construction of 2 ‘odern iowlins .lle.
‘cproval of the sale of this land for the parpose nention. ¢ is still under
acviserwnt.

A rrour of Lynnhaven residents for-ed ihe Galz Park hecreztion Zssoce
i::tior:‘ to estallish u playcround for the (hildrei: in t.is arcc. On ‘“cptember 1,
Aluminua Coszeny of fmerdica pranted Lhis orpanization a lease on arproximately
3.3 acrecs in iLlock 10,. Lymnhaver for this vlaysround. fThe orpanization has
hac the area coapletely “enced and rlay—round equipsont installed.

A 50" O" _acement, containing spproxitictely 0.253L acrcs vas sold to
‘rr. Pearl .ilson on July 31, 1933. ihkic iasemont is in ilock 10 adjoin-
in~ the Oak Park lecreati-n fssociation lcarce.

There was one new hoxe bulli in Lynnhaven durins the year Ly othkr
than Alemdnun Copeny eniployees, szin:jin:-_' the total of homes conctructed
ty othir then Copany employves 4o tielve (12).

Three (3) homes eririnolly owmed by lompony employees were =old to
ron=cniployees durin- the year.

A total of fifty-three (53) homos have beon sold to Comrany eaployees

to datc, with twenty=one (21) hones occunicd under the Rental Leasec Aereencnte
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Y1, Contdnued

Point Coxfort Villa-~c

oy

Utility werk under /uthorization TH=24758, talen over br the T. il
Irovm Construction Lourany due o the borkraptey of fs o Woehler, wae
cozmleted on lia L.

Te He Lrown Comstruction Copony of Viectoria, Texas, was the successe
fal bidcer on the vork covered by Authorization TH-25530. This worl cone
cistod of construetin: 2 “tora irainare litech to conmect with: the cdstin-
drainare ditch on Peasc Street. °oric on tides poject was started on iay 22
and corpleted on June 27 |

On .ay 5, a contract wne awarded to ihe 7. il. Lrown (onctr:ciion
Conmany to inst2ll all utilities, excert sanitary seware facilities, covered
ander futhorization TH=2570¢ vhiich was ircsucd to conctruct six (6) two
bedroon houces on ‘luminiy Conpzny of ‘mericz wroperty south of Texas
Stote Hishwmy Mo. 35. .ork was started on Jume 3 aw brou-ht to conpletion

The contract for the sanitary sever linus, incladins scptic tonics,
panpin~ station uanu eveporation beds, v auarded to tik . tandardé Contract-
in- Comrmany of nay Civy, Texas, in July. o van stertcd ixwediztely
and caleted in fu~usi.

on June 21, & Puilic fecting wac keld in the point coafori Villere
Pecreation iuildin- to discurs tie porcitility of sclfersvernacat for the
villarce ML this r';c:~c1'.z'_*:~~ 3 retition waro mrepared oid sirne? by thirty=four
voters and then presznted {o the Judre of (alhoun Countye.

On June 2%, = notlcc of an election to be held on July 1l was simed
bty County Judre llovard Hartzor and pocted in the Village.

The election was culy held on July 11, with: the results beins unanimous
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17253 Centinuzd

nr incerparation, and the rrue of Poimt Comfort Villare Yo be changed
to the (it of Point C-nfort.

oo July 2L, County Judpe causcd a notice to be posted ccllin: Zor m
election on fa—urt 15, 1922 for ikz parpore of electin: the officials to
~overn the new citr.

The election was duly held on fuuct 15 with the followin- personc

clected to office:s

ayor Earl L. <rmey
City iarghall Je o Thonzs
Adderrsin Fred Lergeron

foy flexander
Archie Lennor
ten Thomas

Flo:@ }orrest

511 facilities a~c utlilitics formerly oumed and operated iy /lumirun
¢ opaﬁy ¢l 'rerica Incizdinr Recreation huildin-, flarproic, Loat Picr,
l.ator Lincs, Sewer Lines, Streets, Sewacc Plant -nd \ater Tower were
dedicated to the new (ity of loint Comiort on Cctoter l.

“he new oifice ¢ the (it is located in the jeereation @ .illn-,
cnd office sjpace for uze of tie Alcca houslin lenartaent wero lcased ‘ron
‘he Citr.

Construction ol a Gulf Service Siztion was started on July 1 on Lle
tract ol land parchased Uy lr. Tranlk iiebel ol Port Lavacs, Texase iis
station wrn comleted ¢nd in opcration in Fcrteuer.

In Janvary, a rroun ¢f Point Cofort residente orca-ired o Latheran
Chureii ana arran-cd to hold eorvices in the Reereation Luildin~. They also
requestcd t'c Company to conate larc “or both a Church Luildin~ and o
Parsona-c.

Cn /fu-~ust 20, two lots were deeded to this rroup for their Church
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Taildin- 2%l on fepteaier 23, an additdional lol war deeded for o Parsonac~e.
In cpiemier a formor Arety Darracks Fulldins wes moved to the (hureh site
sor eresetion as a4 Churceh edilice. ~ork of rocmocdelin-~ this siracture is
still undervsy.

In Dctober, Muthorication TTi=2uli51 was raceived coverin- the construction
or soven Staff ‘ouses on tho Liy Front, includine~ utility work, gradin- and
slopin~ of Zluff alon~ Tuy Front.e The area in whicn these housts arc to be
conrtructed vvill be known ac the ‘econd iudition to Point Lo.:fort Villarc.

Order iar the nocessdry eacincerin-~ and flelé cwrvey vorv was clven to
Johnston, Johnoton and Tevis of Victoria, Texas, on Octoler 2C.

Contract for the slopin~ of the ..lulf alon~ ray front was awarded to
Jack "alton of Victoria, Texas, on Lecealer 3 an¢ work started itediately.

Iravin-s for utility work have boen co .zleted and are at present out
for ticdse

tuthorization TR-20505 was received o Tcceaver 11 tc cover adcitional

v far the exietin~ Sewarz Lis-aoszl Flante

panping~ casacit

rawin-e for {:is vork arc bein- irerared in Titdsiar-l oo
vori. m~- be submitted for tids.

roint Comfort Villa-e now hac a totzl of 2U¢ (oumeny tuili houses and
ene ad2itional houre Luill by tie faptict Chuarch :or thelr Parsonarcs
Tiere are four Churches, taptisl, Luthcran, .cthodist ond Cctholic, as
wcil os one Tillin~ tation and a Grocery Tilorc.

The porulation of tho Villare re:ains at approximatcly 1200 persons

ané = TGramar Ichool enrollueit of 175 pupils.
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POLIT CGM GET VOLET
HOUSTNY [IPACTILIT
1951

L ven

The 1993 Mirtory covcred the purchase of gixty two lots in ihe upper
iynnhaven arca Ly John recler and /scoclztes of Port Lavaca from ‘. . lochler.
Theae lots have noir been co:mletely cevelopod ty the owmers and a totzl of
tcn hozes hinwe teen completed with four acditional howes under construction.
lL.rawin~c Zor seven nmore homaes have teen approved Uy the btulldine committec.

The ¥irct Christion C.hurch of Port Lavaca purchased ore and one=halfl
acres of lond on April 23, at the corner of ouston and (alhoun Streets in
Lynnhaven for ticir church site. lo work h2s as yet Leen startod on this
rroject.

On *pril 20, an arrce.ent was sirned ty Aluwnminua Conpany of rsnerica with
The Equitalle Life Insurance Co-pany of Iowa to finance all luture real
estate sales to (onapany employees throach the Tirest lortrzre (oupany of
Hortony Inc.

Construction work on the raptist Church in Lynnhavon was started in
January an¢ cosipleted in Septe-ber with onening services held the samxc
:onthe

In 1953 a ‘Toup of local people werc interested in securin- land in
Lynnhaven for thi construction of a rodern boulinz alley. This projcct
has Leen abandoned cue to the inability of tho local parties to arrance the
necessary financinr.

£ tol:l of sixty one homes have Loen rold to Alcoa erployees to datc, with

four of these homes having bLeen sold by the original owners to 'non-er:qaloyees.
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1954 Continned

There src sixteen homes in lLymnhaven qccupicd under a rentzl arreemant.

There were also three new homes tuilt in the origincl iynnhaven develop-
=ment by other than Lompany employees, Lrin-ing the total of howes built ty
other than Alcon employees to fifteen. ‘

+ totzl of five developed lots arc alli that remain availatle of thc
one hundred tweonty lots in itho oripinal Lyn%xhaven development, with ¢ total
of ninety two homes havin- been tullt in this area.

Point Confort

Slopins of the blu{f ‘alongs the ray Front was awarded to i. Jack 'alton
of Victoria, Texas, in Leceiber,1953. iiork or this portion of tie rroject
vas started at once and completed in January, 195L.

In February, Heldenfels lros. of Corpus (hristi, Texas, were awarded ]
ihe coﬁtract for the utility vork requirecd J vhich covered streets, storm and
sanitary sewors ancd water lines.

“ork was startec on Petruary 22 and courleted June 20.

Authorization TR=20lL51 was revised in lebruary to cover the construction
of one adcditional staff house in the ray Yront fddition. :uthorizcotion '11“-26803-
was also lssued in Februzry to cover c :-.st;'uction of a resicdence in the ray :
rront Addition for the Plamt Physiciang Lr. J. . Tomiwe weo vill ulso ..aintzin
offices in the City of roint Co::forte.

On February 19, Acre Llectric Conpany of Fort Lavaca was awarded the
contract to install the aluminua stfoet lirhting standarés for the lLa; Iront
Acdition, includinr the undergrouncd service for the street lirhts and under=

ground power scrvice for the homes located on the kay Fronte. 'Jork on this

portion of the project was stzrted in April and completed July 21.
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1951 Continued

On February 25 the Houston lizturzl Cas Corporation cormenced laying
rac mains for the sy Front Additien and completed it June l.

Cn arch 23, The Anchor Lumber Comrany of Victoriz, Texas, was avarded
the Contract for the construction of ull the staff houses on the .ay Iront
técition. .ork was sterted on ipril 3, end completed Aurust 1S.

Central Pover and Lirht Company ctarted installing power lines for the
.a7 Front /dcition on April 5 and completed it in one week.

In April, Authorization TE=-27043 was issued to cover the construction
of a Shoppinr~ Center in Point Confort. . Plans and specifications for this
~roject werc c¢rawn Ly Frani C. Dill, architect of Houston, Texas.

Ls the City of Point Coifort required adcitional office space, tho
Houcing Lopartent vacated their offices in the Lecreation Luildinr in Poi.nt.
(o:ort and oved to the office tulldin; at Point (onfort vorks.

Furchase Order was issued io L. Jack i alton of Victoria, Texas, on
Fay 13, ‘o furnish and install vater and sower line extensions to serve
thc newr “hoppin-~ Center. ‘lorl was started [ ay 21 and corpletod June 7.

In Junc, on Authorization TR=2000%, Purchasc COrcer was issued 4o the
Lushnell [achinery Commany of Pittsturph, rennesylvania, for the necessary
equirment & Contract issued to iicldenfels . rose. of (orpus Linristi, ‘lexas,
coverin~ the instrllation of the ecuipmeni for the Point (oafort ewa ¢
Lisposal Flant. ' orl was started on July 6 and coapleted !'svc.er 7.

Aleo in June, (ontroctr were issued to the (o:vmwerei:l (Contractin~ Co:mpany
ol fan fnlonio, Texas, ‘or thu general conrtruction of tho hoppin:~ Center
in Point (oalort anc to .. . Cook iir Conditioning Coupany of Victoria, Teoxes,
coverin: tlic cir conditioniny am: heatin- for the Shopping Conter. lork on

this project was started Juno 2% with final completion December 5.
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1951y Continued

In July, suthordization T+=27317 was issued to cover the extension of
Alamo “treet from fuctin Street in Point Comfort to Toxas State Highway
Yo. 35. Lnrineering on this project vas cone b, Johnston, Johnston and Lavis
of Victoria, Texas.

On turust 16, order was given to .. Jack 1alton of Victoria, Texas, to
construct the ilaro Ctrect extension. VNork was started on Septeaber 1 and
coapleted llovember 12,

In September, futhorization TR=-27L27 was issued to cover the construction
of 2 fire station with living quarters for a resident fireman for the City
of Point Confort. Planc and spscifications for this projeét wers prepared
ity "rank C. Dill, Architect of fiouston, Texas.

Puthorization TR=270610 was issued in lloverber to cover the furnishing
and instzlline of pressure velves on the hot water heeters in Company owmed
homes.

On lioveiboer 22, Lot 1 in Llock 21 of Foint Comfort was sold to tae
Genercl Telephone Conany of the southwest s a site for the Point (Loafort
Lial ixchan~c iuildins. “his btullding has been complctod, ani the installae-
tion of fzcilities for the nev cizl crote: is underway,.

(n Lecenber 1, ceromonies wcre held to officizlly open tic new “hoppincs
(entcre 'n estimated 2,500 persons attended the openinr.

A1l rpace ir the new center wame leasod, iwith 211 retail estatlisiracnts
roeady for business oz openin-~ ni:'ht.v

“race in the bulldin~ has been leamsed to a lLecauty Shob, rarber fhop,
Post Lffice, lioctor's Office, Drus Store and a Super iiarket. The space
ori~inally provicded for a Lry oods Store hzs been taken over for offices of

the Lavacz Fipe Line Company and Alcoa Housins Lepartment.



1951 Coatinued

Un Lecomber 2, the liercer Constructlion Conpany of Edna, Texas, was
awarded the Contract for thce general construction of the Fire Itotion
for the City of ifoint (omfort. York was started December 8.

The {ity of PFoint Comfort now has a total of two hundred ninety five
Cormany tuilt houscs, and three acditionzl houses built bty others in the
ori~inal Point Confort Villare area.

A totzl of forty nime of the Company tuilt homes have been =old to
caployees,s The talance are an rental.

The oririnal Villape store bulldin~ is now occupied by en epplimncoe and
T. V. dealer. '

The (zlhoun County Indepencent “chool iistrict constructed a new school
buildin~, adjacent to the exsting buildins in Point Cemfort, containing six
classrobms ans an auditoriun. Tho latest school enrollnent firures for Point
Comfort siou & totel of two hundred sixty six pupils, an increase of ninety
one over lest jyear,

The school census figures takon the early part of 1954 showec & total
of five hundred fifty six children in Poini (omfort under eir-hteen yecars of

cre, with tuo hundred seventy onec of school age.

15 - 10
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POINT COMFORT WORKS
HOUSING DEPARTMENT

1955

Lmh__a ven

During March, seventy five lots were sold in the upper Lyanhaver
area. Ten of these were sold to Alton White of Port Lavaca, and sixty
five to the Victoria Realty Company of Victoria, Texas. This sale, plus
the sixty two lots sold in 1953, disposed of all lots in this area except six
which are being retained by Alcoa.

The entire upper Lynnhaven area has now been completely developed
with streets, curb and gutter, water, sanitary sewage lines, etc.

A total of sixty four homes have been completed in this area. Seven
additional homes are under construction with plans for five additional
homes having been approved for construction.

The original Lynnhaven development has had new streets constructed
by the City of Port Lavaca as well as curbs and gutters installed.

Our 1954 History covered the purchase of one and one-half acres of
land by the First Christian Church of Port Lavaca. Planlv for construction
have been approved and work is scheduled to get underway January 3, 1956;

Of the seventy seven homes built by Alcoa in Lynnhaven, fifty five are
owned by Alcoa employees, five owned by other than Alcoa employees.

Seventeen are under rental contract to employees.

15 - 11
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1955 Continued

Three additional homes were built in the original Lynnhaven area

during the year, bringing the total of homes built by other than Alcoa to

eightecen.

A total of three developed residential lots are all that remain available
in the original Lynnhaven development.

Point Comfort

On January 13, the Calhoun County Independen: School District purchased
5.6 acres of land adjacent to. their present school buildings for future
expansion. ‘

Our 1954 History covered the awarding of a contract to the Mercer
Construction Company of m, Texas, for the construction of a Fire
Station and residence for the City of Point Comfort. This project was
completed on February 13, and a new Fire Truck was purchased through Alcoa
for the City of Point Comfort.

In February, Authorization TR-27974 was issued to cover landscaping
for the new Point Comfort Shopping Center. This work included the. installation
of an underground sprinkling system for the lawn in front of the Shopping
Center, sodding of the area, and the installation of a six-foot high Redwood
basket-weave fence in the rear of the Bnilding. This work was completed
in April.

In March, Aluminum Company of America deeded to the City of Point
Comifort, Lots 17 and 18 in Block "A' of Point Comfort in return for 25/100

acres of land in Block "'D'' of Point Comfort, which had been previously
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1955 Continued

dedicated to the City of Point Comfort. The 25/100 acre tract was sold
in May to the Point Comfort Boat Club as a site for their Club House.
On June 13, Aluminum Compaay of Amer;ica donated to the Calhoun
County Independent School District, four one-zbedroom houses for their
usc in housing tecachere at the Point Comfort .:School.
On September 23, a Request for Authoriziation was written to cover
the purchase cf approximately 261 acree of la;xd. adjacent to the City of
Point Comfort, from Miss Susie Coates, st al.
On OctoBer 7, a Request for Anthorizatloﬁ was written to cover the
purchase of approximately 55 acres of land from S. G. Sample. This ;

acreage is also adjacent to the City of Point Comfort. T

Authorization TRK-28909 was issued in October to cover the development

of approximately {ifty six lots in the Bay Front Additior and the First

Addition to the City of Point Comiort.

Bids were takea on December 9, ancd coﬁtract for utility work awarded

|
"

to Wade Bros. of Edna, Texas. The contract for installing the underground
street lignting system was awarded to Power Electric Company of Fort
Lavaca, Texas. Work under this authorization is schedulad to get underway
January 3, 1950,

In December, Alcoa donated to the First Assembly of God, Point
Comfort, Texas, two lots on which to erect their church building. This
group is now holding church services is the Union Hall in Point Comfort.

The Church of Christ is also holding regular services in the Recreation

Building in Point Comfort.
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1955 Continued

A total of eighty one homes built by Alcoa have been soid to employees
to date, with two hundred and thirteen on rental contracts.

A total of twenty homes have been built this yecar by others. seventeen
of which ere in the new Bay Front Addition. This represents a total of
twenty three new homes by others to date. cluded in these totals arc
parsonages constructed by the Baptist and Lutheran churches.

The Point Comiort school census as of September 1, 1955, showed a
total of five hundred ninety four children from birth to seventeen years of
age, with three hundred twenty one children of school age. This represents

an increase of fifty school age children during the past year.
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