ACENDA FOR EXECUTIVE COMMITTIE MCETING

Minutes of prcvious meeting.

W. R. Seigles
Certaintesd.
Turner-dewali,
Celite compctition,
Appropriatian of $60,000. to incrcase Ma_nesia
ospacity at Waukcgan.
8bawinizan Power Contract.

E. M, Voorhees:
{(a) Central Insulation and Supply Company -

Approval to purchase.

Mr. Bartow's signature on Annual Report to the
State of Nebraska,

Authority for discontinuance of our Treasurerte
scoount in the Firet Kational Bunk of
Mirneapnlis,

Advertising and Sales Promotim Procram for 1930,

Johne~Manville Salez Corporation. ~

Asbestosis.

European Trip.

Cash and Cash Position Forecast.

Orders and Sales.

Authority for execution of Acourtical Coantract
at Cincinnati,

Genersl Business Condilions.

[Pi-Aemy> SP TR )




II.

of
DECJITIVE COLITTel WMEXTLING
To— et

Held st 25 Wall Strect LednseAav. I e
at 3:35 P.i,

Va.rhee.: (Seer.)

As the Ninutec of the lust hxecutive Corr-itter Mecting held an
Dacenber 15th were reed 2t the Directorc' 4eciing held Decenber
16th, no approval wms necessery.

w. R. Seigle:

() gertainteed,
Fnile ve have no detailed fipures nvnilable showing the .ales
ty classes ol commocities, it w.5 thouzit tiat if we cowd get
this campeny at & bergein price, sometiding not hirher tion the
present market quotations for its bonds, prcferred stock cnd
comon stock, i.e., 555, 453, and 13, thrt there is e nossibilitgs
of its proving attractive after a thorough investir-tion, They I
have plants and pronertics =t tiurty-six different locrtions
ticrughout the United States. Their roofing business end gyosum
would undoubtedly tie in very well wlth our distribution. ur.
Bartow steted that their contect had been through tso of their
directors who are interested in selling uc control. It wos de-
cided we were not interested in buying coptrol and t:ct we waunt
all the assets and liabllities or none. ur. khitney tasurnt it
would be desirsble to spend $15,230 to £25,030 for & finzncicl
and tusiness investigation to be handled by both Lybrind, Ross
Bros. & Montgomery and Sanderson & Porter, Jolns-imnville to
have a representative working as en employee of ench firm wiile
this investipation was in progress. Ur. ihitney steted thot it
was not desirable for us to obtcin an Antine nefine = ling oo
investigation, but should purely proceed on the bosia of toking
a "look-see® at it before making any proposition whriever due
to the cheracter of the mcnagewent of thet company. UMr. Bartow
stated he would proceed on this basis and see if this compuny

. was willing for us to make the investipztion. Ur, Berlow it
the® we ought to be able to obtain this company &l a lover cost
figuwre thean the present market velue, Nr. Whitney stoted thut
there were certain parts of the business, for exnuple, floor

oovering, shich aigLi not tis in with our operstions, thnt would
be desirable to tranafer or sell to Congoleun, end there night
posnibly be other similar oparctions shich xould not tie in eith
us that it would be desirable to dispose of. Mr. Bartow is to
advise us after his contact with the two directors.




e

Mr. Bartox stated thnt they hed reccived a ecable from their
London office steting th't thiz eompary wr. willin- to cell %
us £,500,2)) sheres for control, Th.v wanld res fie.? .o opg I8
Prit. wivis wne time tlet we showed cctual interest or hed o &
perconal represcntative vislt them in Enp ~ni. Lr, Lidtaey
suid tnet it apoeared cdvistble nat 3 ‘et Lhes rlve us » ;
price at this tine rs we knew nottin; rbout thuir oper.tions, '}
and he euprested that we prepirs o cucotisnmuiire ol the infofe
2ation that we desire furnithed us, this ruestisnnsirc to be
sent to the lurner-vescll Co. end the Informrtisn conailed by
then,

)

The potentiel coxnetition of tae Deczlite Compzny war ~lzeuce
Mr. Bortor steted thst he thouzht we rere bugring Mononoly and
w8 very much surpriced to herr there wrs cometition. uUr.,
Seipls explained tict there were @inton-cesas eartr densits
ell over the world, but it wes = cuection of curlit; znd
cheroeter of eoch deposit, and clthough taere verc noac et the
present time to compere with Celite, tnere miy be deviloped ot
any time 2 deposit of a similer cuality, cnd thourh sanlil in
aize, of commercial volunme. It wos expleined th't our ~olley
w8 to get the business, £nd both Mr. Lhitney znd Ur. Brrtox
agreed on this policy, even insofer as it pertains to the
Fleishman Compnny.

£0,000, X pse M p_crancltr o% g
Ve are at present from four to six weeks behind et ell freto
manacturing thie commodity, It is very desir-hle th' t we im-
medistely proceed with the expenditure of $60,000 to increzse o
haukegan capacity from 155 w £0£. Aporoved.

Shexinigan Power Contract,

Mr, Seigle explained that the five yerr contr:iet provides for e
price of about .005 per kdilowntt-bour as cobiared to ¢ price of
.0045 on the ten year besis, end thet it was our recomzendzticm
as there wes a potential saving of aporoximntely $1000 per zomt!
that we sign the ten year contrect, Lir. whitney st ted th-t be
objected very muck t. L. ..lgluel umenty~five yezr corntroet,
and thet he would endeavor to obtain a five yerr contrrct at the
ten yesr price if possible, It was explained thct the contrect
had been traded for six months and this ®zs the best re could do
and therefore, approval was given to proceed on the becis of the
ten year contract.

E. K. Voorhees:

(a) WL&M&QWW
purpose in buring this company was explained ac being ¢

elininate & contractor thet would not prove sctisfactory in
our Cleveland District, thus permitting the Runkin-Dutney Corp.
to operate imnedintely therein, The aporoxiaste b sis on which
approval was given was: first, the purchnse of the nct worth
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foomalh ul Vi anvu.

oert, furnitire rnd

totnl maximun sotunl los” susteined on thic trenzoeltion wauld
be $5003, to be ofizet by tdditionnl grat: arafit :.tn i-terial#
to be supplied by us on contract: uncozpleted betrarrn $175,3))
and $15,000. The Trersurer wus cuthorized to ¢u el the tets
nesescaly & completine this deal.

Nr. Bartow's sionnture on dpaupd Reomost b the ot
Sigrutire obtaired enc report returned to ar. .o;oo

Authority for discontinuance of our iresn.res': rernant in toe

First Nptionnl bonk of dinne~elisc

Ahuthority granted.

247 S s r e -~
Copies of our building keteriel end breke Lining booklets for
distributors were shown to Messrs. Lnitney and brrtow, rnd it

1850 was compiete end out aphroxinetely three zoninzc enrlier th
lest venr,

I Sz [ wtio

It wes explained th.t the organizs tiom of tie Johns-linville

Seles Corporastion proceeded very smootnly end tirt the zonu-

fecturing corporztion is beiny held up pending lr. wrrdwell's
legal opinion on doiny busines: in the Stute of Illinecis. It
was also stated thrt the Asbestos Pood & Shirzle diszolution

wes being speedily pushed to the conclusion.

Asbeatosia,

Ihe swrvey of our fectories end mines mcde by Dr. Lenczn of the
Metropolitan Life was stated as being pecrly coznleted and the
preliminary report from Dr. Lanze stotes thot he reer no rcuson
for us to worry about the siturtion.

Our attorneys are workine with Judge Clsrk on thc obilrace
chasing tactics of the attorney for the pleintiffs, rnd we ex-
pect a report shortly om this.

E

e Treasurer explained thzt we have nezrly a nillion dollrr
investment in Europe at the present tioe and ratler thon take a
three weeks wvacation in the South it wes most desirzble for him
to survey our internsl operations in Europe. lie exmect: to
leave Feb, 22nd and return just before the Annual Leeting waick
is to be held March 28th.




(h) Qlﬁt md Q’ zh 29-““"‘ ZQESEC"!
Our cash on Decenber 3lst in bunks zubject to dralt,

cxcluczive of Imprect Funde, wea 7,118,902, ansrosi™ tely
845,37 less than t forec st, which difference wss duc

to posr ecllections from our r:iirosxu eccoanis as weli ae

e loss of collection somentus in the Western I'lvizion due to
splitiing the Accounts Receivitle ran Divicion herdei-~ters

to District offfec.. ke can sec ns re.soin why thir uncoliected
racn wi™l nat arerue in the month of Jununry. Cusn Pocltlon
Foreernrt ®us presented for Jenuwry.

(i) ¥:r=[., o Stlcz,
ne orders for the month of Lecezber wirc epprosizricly the

same o5 for tbe month of Decesber lect yerr, and altnouph Tinal
billed sales for the year arc.not complete due tn the fret that
at the year end tiie billing iz held onen to include sll shioment
the preliminary firures shom tiv.t therc will be o 1% or 27 in-
crease in billed snles for the month of Deceric:

(1) &uthonity for executfon of Acousticrl Controgt ¢t Clncinnitl,

Authority granted.

IV, General Businecs Conditionas

Mr, Bartow stated thet busines: was rather "spotiy®, but sew
nothing to be worried about. .




