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( . OSS  P R E V E N T I O N  D E P A R T M E N T
May 9,^1963
Hr* C harles  M allo ry , '«forks Manager 
American Brakeblok D iv is io n  
American 3 rake Shoe Company 
W in ch este r, V irg in ia

Re: ACCIDENT .pRggSHTIOW VISIT APRIL 2 5 . 1963 
Dear Kr, M allory*
Kr, Marion Q A Jo nes, boss P rev en tio n  M anager, and I  a p p re c ia te d  
th e  o p p o r tu n £ fe |t^ t© ^ ls J t i5 ii th ^ ir . W. H. B aker, S a fe ty  D ire c to r ,  
on th e  above d a te .
The main purpose o f  ddr v i s i t  m 
REport K ith  Mr. B a k e r '« t h e  
n o t p re se n te d  i t s e l f  duz*ing-«n e, 
t h a t  c o n s id e ra b le  e f f o r t  had a, 
h e a l th  ex p o sures to  th e  enpl< 
p a i r in g  th e  d e fe c t iv e  weigh h o p p er, 
d isc h a rg e  p o i n t s ,  e x h a u s tin g  vacuum exhaust 
in c re a s in g  th e  e f f e c t iv e n e s s  o f  dry  l i n e  d

t(p re v ie w  th e  I n d u s t r i a l  Hygiene 
to  rev iew  t h i s  r e p o r t  had 

i e r N H s i t .  Hr. Baker in d ic a te d
t^ade in  red u c in g  th e  

am ents in c lu d e  r e -  
acijrjg g ask e ts  on hopper 

from b u i ld in g ,  and 
x h a u s t.

In  c o n tin u in g  p ro g re s s  in  re d u c in g  h e a l th  h a s a rd s ,  Mr. Baker 
in d ic a te d  t h a t  lo c a l  ex h au s t i s  p lanned  f o r  th e  a sb e s to s  d ry  mix 
l i n e .  U n t i l  th e s e  p la n s  a re  c a r r i e d  o u t ,  i t  i s  f e l t  t h a t  th e  
em ployees working in  t h i s  a re a  shou ld  be p rov ided  w ith  a  s u i t a b le  
r e s p i r a t o r  to  m inim ise th e  a irb o rn e  a sb e s to s  ex p o su re . In  ad d i­
t i o n ,  Kr. B aker in d ic a te d  t h a t  s te p s  a re  b ein g  tak en  to  ed u ca te  
em ployees in  th e  opening and c lo s in g  o f  ex h au s t d u c ts  on th e  
wet mix compounding l i n e .  S ev e ra l o f  th e  ex h au s ts  were found 
open , w astin g  ex h au s t and d e c re a s in g  th e  e f f e c t iv e n e s s  o f  th e  
ex h au s t in  t h i s  a r e a .
Follow ing  o u r review  o f  th e  I n d u s t r i a l  Hygiene R ep o rt, th e  
fo llo w in g  item s were d isc u sse d  w ith  Mr. B aker.
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Mr. C h arles  M allo ry , Works Manager 
American B rakeblok D iv is io n  Page 2 
Kay 9 ,  1963

MATERIAL HANDLING -  SHIPPING DEPARTMENT
In  th e  p a s t ,  Mr. C h arles A. C o le , S a fe ty  E n g in ee r, and Hr. 
B aker had in v estig a ted  th e  m a te r ia l  h an d lin g  in  th e  Shipping  
Departm ent in  an e f f o r t  to  m inim ize a c c id e n t exposures in  
th iB  o p e ra t io n . Mr. Baker in d ic a te d  t i e  c u r re n t  p rocedure  
f o r  f i l l i n g  an o rd e r  i s  to  remove th e  p a l l e t  and p lace  i t  on 
th e  f l o o r  and th e  s to ck  tak en  from th e  p a l l e t .  By doing t h i s ,  
em ployees in  t h i s  a re a  do n o t have to  work from an e le v a te d  
a r e a .
However, i t  was p o in te d  o u t t h a t  s to c k  i s  p laced  on the  
p a l l e t s  from an e le v a te d  p o sitio n . In  doing t h i s ,  the  
em ployees r id e  up th e  l i f t .  Mr, B ak er-« tilled  t h a t  he f e l t  
t h i s  system  was e f f e c t iv e .

SAFEGUARDING MACHINE OPERATIONS -  DRILLING
T his i s  a n o th e r  a c c id e n t exposure in v e s t ig a te d  by Nr. Cole 
and U r. B aker. S e v e ra l su g g e s tio n s  have been made as to  
g u ard in g  th e  d r i l l s ,  b u t d i f f i c u l t y  haw 1»**» found in  p ro­
v id in g  an adequate  guard  f o r  th e  tu rn in g  d r i l l  head .
Mr. Baker In d ic a te d  t h a t  employee in s t r u c t io n  through su p e r­
v is io n  has been e f f e c t iv e  to  c o n tro l  t h i s  ex p o su re . Should 
th e  w r i t e r  o b ta in  in fo rm a tio n  con cern in g  o th e r  te c h n iq u e s  o f  
p h y s ic a l ly  guard ing  t h i s  o p e ra t io n ,  th e  in fo rm a tio n  w i l l  be 
s e n t  to  you.

Tour a t t e n t io n  i s  d i r e c te d  to  th e  a tta c h e d  Recommendation S h e e t. 
Very t r u l y  y o u rs ,

S a fe ty  E n gin eer

LOG/nfh
cc i Mr. W. H. E aker, S a fe ty  D ire c to r  

Hr. D. K. R ennie, Vice P re s id e n t
Hr. G. A. R ile y , E a s te rn  D i s t r i c t  S a fe ty  S u p e rv iso r
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S A F E T Y R E C O M M E N D A T I O N S

AMERICAN BRAKEBLOK DIVISION 
WINCHESTER« VIRGINIA

REC. 63-1  HOIST MAINTENANCE PROGRAM
A h o is t  w ith  a  d e fe c t iv e  c a b le  was found o v e r th e  a lk a l in e  
tan k  in  th e  p la n t«  T h is  d e f e c t iv e  c a b le  In d ic a te s  t h a t  th e  
h o i s t  m aintenance program in  th e  p la n t  needs to  in c re a se  i t s  
e f f e c t iv e n e s s .  I t  i s  recommended t h a t  th e  h o i s t  m aintenance 
program  be rev iew ed in  an e f f o r t  t o  e l im in a te  s im i la r  con d i­
t io n s  in  th e  f u tu r e .

REC. 63-2 INE -  ASBESTOS EXPOSURE
I t  i s  i^ecoomende 
provideo^witíL-fn 
l o c a l  e x h a u s t s  
exposure  in  t h i s

_the employees who work in  t h i s  a re a  be 
fp* r e s p i r a t o r  u n t i l  such tim e t h a t  

Lcientl\K V eduees th e  a irb o rn e  a sb e s to s

L IA B IL IT Y  O N  T H E  P A R T  O F  T H E  C O M P A N Y  O R  IT S  A G E N T S  FO R  

IN S U R A N C E  IS S U E D  B Y  T H E  C O M P A N Y  IS  H E R E B Y  D IS C L A IM E D .
L O S S  O T H E R  T H A N  A S  C O V E R E D  B Y

L P 8 5 f
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