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, INSTRUCTIONS:

1. Approise each activity giving due attention tos

o, What is currently setislactory or foulty?
Whet opportunilies or threats are fareseen?

be Upsireom fectars {soutces end supply lines on which we .
depend) cnd downatream faciors (existing end potentiel . %
vsers who depend en us).

¢o Existing or potentiel ramificetions en eil sectors of oye
businesss product ond praduction, meckels end
disteibution, fi and administrati

2. Brielly describe in the space below sach *Planning Issue®®
detected. Record only one isaue per werksheet. Record
. ony teferences which bear on the existence, neture, cwu,
otc. of each issue idemilied.
Recep the appreisel in the spece ebave bys
o Formulating o short titla for the 1asve,
b Entering **$** (sevisfectary), “F* (feult), *T** (threet),
*0** {opportunity) In the apprapricte metrix end coll 10

teilecs where the iseve exists or will heve significent
. Impecy,

-DESCRIPTION oa STATEMENT OF ISSUE:

An expansion of Kaylo manufacturing facilities 1s needed by 1970. The problem of

the type of manufacturing process must be resolved to allow for the type of equipment

.for the .new plant, plus the building and service requirements.
. 3 K

REFERENCES, SOURCES OR FACTS

Anr expansion of production facilities for Kaylo products is a necessary market
supply fact.

2. Relocation of plant site is to be in the Southwest, not at Berlin.

3. Information concerning various manufacturing processes, now operational or possible
to develop,’ must be gatherad for study.

RANGES OF POSSIBLE ACTION AND RESOURCE REQUIREMENTS

l. -Advantages and disadvantages of various manufacturing processes must be studied. -
2, Decision to either g0 with mechanized present Kaylo pan pouring or another
process.

3. If another, to llcense exlsting one or invent around or research and ‘develop
a new approach not. now used, such as extrusion, ’

« ’ - . . B L o ] '..“ K
_Attrachmanta a flor ne wanudwad EUAE R - : : : -

. A o1 036 0916




